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PaGouass mporpamma y4eOHOW AUCHUIUTUHBI «METOJBl TPUHATHS YHPaBICHYECKHX
peeHnii» pazpadorana npod., 1.1u.H. Lpermrok JI.C.

Pabouass mporpamma ydeOHOW AUCHHMIUTUHBI «MeToAbl MPUHATHS YNPABJIEHYECKHX
pellleHHiT» pa3paboTaHa Ha OCHOBaHUH (ellepalbHOTO TOCYIapCTBEHHOTO 00pa30BaTEIbHOTO
CTaHJapTa BBICIIErOo O0Opa3oBaHUs 10 HamparneHuto mnoarotToBku 38.03.01 Ixonomuka
(YpoBeHb 0akajiaBpHaTa), YTBEPKICHHOTO MPUKa3oM MUHHUCTEpCTBA 00pa30BaHUS U HAYKH
Poccuiickoit ®eneparuu ot 12 HosiOpst 2015 1. Nel327, y4yeOHOro miaHa MO OCHOBHOM
npoeCCHOHATBLHON 00pa30BaTEILHONW IMPOrpaMMe BBICHIETO OOpa30BaHHS IO HAIPABJICHUIO

IIOArOTOBKH «IKOHOMHKA.



COJEP)KAHME

1. OOLIIHIC TTOTOMKEHIIS +...veeuvveaneeeueeanseesseeasseessseasseeaseeaseessseanseeasse e seessse e ne e asseenmeeaan e e beeenneennneenneennneas 5
1.1. Lleab ¥ 3aJa9M JUCIIHIIIIHDI «....vereeeesisisutereeeseeesssassssesesssessssassssssesseesssssmnsssssseeeesssnmmsnsnereens 5
1.2. Mecro y4eOHOH IUCHMIUIMHBI B CTPYKType OCHOBHOW MpodecCHOHATBHON
00PA30BATCITEHOM TTPOTPAMMBL. ...vvveiusriessteeessteeesstesessseesssseessssesssssesssssesssssesssssesssssessnssessnssessnsneens 5
1.3. [Inanupyemsbie pe3yabTaThl 0OyUEHUs M0 y4eOHON AMCHUIUIMHE B pPaMKax IUIAHUPYEMBIX
pe3yJIbTaTOB OCBOCHHSI OCHOBHON IPO(eCcCHOHATIbHOM 00pa30BaTeNIbHOM MPOTPAMMBIL. ........... 5

2. OObeM y4eOHOW IUCHMIUIMHBI, BKIIOYas KOHTAKTHYIO palbOThl 00ydYaromerocs ¢

IPETOIaBATENIEM U CAMOCTOSATEIEHYIO PAOOTY OOYUAROIIIETOCS ....vv.vvsveeseisiresieenresieesieesreesnesneennens 6

3. ConeprKaHUE YUCOHOM IACTIHIIITHHBL. .. vveevveeesuseessssesssssesssssesssssesssssesssssessnsssssssessnssessnsssssnssessnsees 8
3.1. YueOHO-TeMaTHYEeCKHUH IIaH IO OUHON (POPME OOYUCHHIS. ....eevvevrirvreieanresieesreesnesieesieene s 8
3.2. YueOHO-TeMaTHYeCKHil ITaH IO OYHO-320UHON (POPME OOYUCHUS. ....c.vvvvirvvenreanrerieerieenneens 9
3.3. Y4eOHO-TeMaTHYEeCKHUH MIaH MO 320UHON (POPME OOYUCHUS ....vveerverrneeeieeanreesieeaeeesieeennes 10

4. Y4eOHO-MeTonYecKoe 00ecTieueHre caMOCTOSTETbHON paboThl 00yJaromuXcs Mo y4eOHou

D107 (03007000107 0= (=TT 11

5. ®oHA OLEHOYHBIX CPEACTB ISl MPOBEACHHUS TEKyIIed M MPOMEKYTOYHOW aTTecTaluu

O0YYAFOIIIUXCS TI0 YUCOHOM JIHCTIUATIIIFTHC ... vveevveasteesteeessessseeassesssnessseesssssnsessssesssesssnesnsesssnesnsesnes 13
5.1. ®opMa IpOMEKYTOUHOM aTTeCTalli 00yYaroIIerocs Mo y4eOHOM TUCIUIUINHE. ............ 13

5.2. IlepeyeHb KOMIIETCHIIMU C YKa3aHHEM 3TaloB €e¢ (OpPMHUPOBAHUS B MPOIECCE OCBOCHUS
00PA30BATCIIBHOM TTPOTPAMMBL. ...vvveissreesstesesstntesssesessseeesssessssseessssesssssessssseessssesssssssssssessnsseesnsees 13

5.3. Onucanue mokazateneil ¥ KpUTEPUEB OIEHUBAHUS KOMIIETEHIIMU HAa PA3IMYHBIX ATarax
ee (OPMHUPOBAHUS, OTTUCAHUE TITKATT OLICHUBAHKS «....vveevveeeurreesitieesiseesssseesssseessneessneessnnessnnnas 14

5.4. TunoBble KOHTPOJIbHBIE 3aJaHMsI WJIM HMHbIE MaTepuaibl, HEOOXOAUMbIE IJsl OLEHKH
3HaHWW, YMEHUN, HABBIKOB M (WMJM) ONbITA JEATEIbHOCTH, XapaKTEPU3YIOLIMX ATallbl
(dbopMHpOBaHUS KOMIIETEHIIMH B IPOLIECCE OCBOEHUS 00pa30BaTEIbHON MPOTPAMMBI ............. 18

5.5. Meronuueckue MaTepuaibl, ONPEAEsIONe MPoLeTypbl OLIEHUBAHUS 3HAHUM, YMEHUH,
HaBBIKOB U (WJIM) ONbITA JI€ATEIbHOCTH, XapaKTEPU3YIOUIMX JTamnbl (OPMUPOBAHUS

)8 (SN2 51080% 0% (T 46
6. IlepeueHb OCHOBHOI W JIOMOJHUTENBHOM Y4YeOHOM IUTEpaTyphbl Jii OCBOEHHUS y4eOHOM
D107 (030070001070 03 CUUURRT T TTTRRTTRTI 47

6.1. OCHOBHAS JIATEPATYPA. «rrveenreenreesureesseeasreassesasneesseessreessesasneesseeasneessesasneessesssneessesasneenneesnnes 47

6.2. JIOTIONMHUTETBHAS JIATEPATYPA «..vvevreerseesnreeressnreessesssreessesaneessesssneessessnesssesasneessnsansesssnesnes 47

7. llepeyennr pecypcoB HH(DOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON cetu  «HTepHeT»,
COBpeMeHHBIE TTpoeccroHaIbHbIE 0a3bl JaHHBIX U WH()OPMAIMOHHBIE CHCTEMBI, HEOOXOINMBIS

JUTSL OCBOCHUST YICOHOM JTUCTIHITIITITHBI .....vveevienteesueeesueessseeseessseesssessseasseesnseessseanseessnesnsesssnssnseessnens 48
8. MeTonnueckue ykazaHus JJ1s1 00yJarOIIUXCsl IO OCBOCHUIO YIEOHON JUCITUTUTHHEI .............. 48
9. [IporpammHuoe obecrieueHrne NHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHH. ................ 50
9.1. THPOPMALIMOHHBIE TEXHOIOTHH ....vcvvivveteestesseesseestassesseessesssessesasessnesseesbeessssssesneesnessnesneas 50
9.2. IIPOTPAMMHOE OOCCTIEUCHUE ......vvvveerseessreesreessseesseessreesseeanneesmeessneesnesaneesnneaneesneeaneennnesnns 51
9.3. HDOPMAITMOHHBIC CITPABOUHBIC CHCTEMBI ....eeuvvieisiieesstieessteeessseesssseesssseessssessssessssessnsenens 51

10. IlepeyeHp MaTepHaIbLHO-TEXHHUUYECKOTO OOECleUYeHUs, HEOOXOIMMOro Uil pealu3aluu
MPOTPAMMBI 110 YUEOHOMN JTUCIIUTITIHHE. ...evvveerreenreasreessneasseessreasseessnsssseessesaneessesassessnnesnsessnnsensesses 51

3



11. O6pazoBaTebHBIC TEXHOJIOTHH



1. O0une mMoJI0KEeHUA

1.1. Ilenw u 3a0auu oucuyuniumsl

Lenb y4yeOHOW JWCHMIUIMHBL 3aKI0YaeTcss B (OPMUPOBAHHHM Yy OOYHYaIOUIMXCS

MPEJICTABICHUIA O METOJOJIOTHH YIIPABICHUYECKUX pemieHUud U (pakTopamu oOeCmedeHus HxX
KadyecTBa 1 3P (HEKTUBHOCTH.
3agaun yueOHON TUCIUILINHEL

B PE3yJIbTAaTC U3YUCHUSA JUCHHUIIIINHDBI O6yanOHIHﬁCH JOJIXKCH.
- OCBOUTBH TCOPETUYCCKUEC 3HAHHUSA B cq)epe TEXHOJIOTHI IMPUHATHA YIIPABJICHUCCKUX

peLIeHu;

- MO3HAKOMHUTBCSA C  COJEp)KaHHEM TIpolecca pa3pabOTKW H  IPUHSATHS
YIPABICHYECKUX PEIICHUH, YCIOBUAMU M (dakTopamMu OOCCIICYCHHUsS UX KadecTBa U
3 PEeKTUBHOCTH.

- nproOpecTd HaBBIKA MO pPa3padOTKE YNPAaBIEHYECKUX PEIICHUH H OICHKH
PHUCKOB; 1O OTOOPY METOJOB W MHCTPYMEHTOB NpH pa3pabOTKe yNpPaBICHYECKHX pEIICHUH H

OLCHKEC HOCJ'IG)ICTBI/Iﬁ HX pealin3aluu.

1.2. Mecmo yuedbHOUl  Oucyuniunsl 6 CHMPYKMYpe  OCHOBHOI
npogheccuonanbHoll 00pazoeamenvHol RPOZPAMMObL.

JucuumiuuHa siBisieTcss 00sA3aTeIbHBIM AJIEMEHTOM YacTd, (GOpMUPYEMON ydaCTHUKAMU
obpasoBarenbHbIx oTHOIEHUH bioka 1 OTIOIL.

1.3. Ilhanupyemvie pe3ynomamsl 00y4eHUA MO Y4eOHOU OUCUUNTUHE 6
PaAMKax NAaGHUPYEeMbIX pPe3yabmamos 0C60eHUs OCHOBHOU NPodheccuoHa1bHOu
00pazoeamenvHOll NPOZPAMMDBL.

IIpouecc ocBoeHuss ydeOHOW IOUCHUIUIMHBI HampaBieH Ha (opMUpoBaHUE Y

oOyuaromuxcs cneayronux kommereHiuu: OITK-4; OIIK-2; TTK-11

B pe3ynprate OCBOEHHS MUCIMIUIMHBI CTYICHT JOJDKEH JIEMOHCTPUPOBATH CIIETYIOIIHE
pe3yabTaThl 00pa30BaHUS:

Kon
KOMIIETEH Coneprxkanre KOMIETEHITUN Pesynbrarel oOydeHus
805051
OIIK-4 CIIOCOOHOCTBIO HaXOIUTH 3HaTh: OCHOBBI OPraHU3allMOHHO-
OpraHU3aIMOHHO- YIpaBICHUYECKUX PEUICHUN B
yIIpaBJICHYECKUE PEIICHHS B npoheCCHOHATHHON IeATETLHOCTH
npodeccnoHabHOM YMeTb: HaXOAUTh OPraHU3alUOHHO-
JESITENLHOCTA U TOTOBHOCTE yYIPaBJICHUYECKUE PEIICHHS B
HECTH 3a HUX OTBETCTBEHHOCTh npodeccHOHATbHOM IeSATENbHOCTH




T'OTOBHOCTB HCCTH 3a HUX OTBCTCTBCHHOCTbD

BHaI[eTb: HaBbIKaMU OpraHU3allMOHHO-
yIPaBICHYECKUX PELICHUIT B
npodecCHOHAIBHON IeATEeThHOCTH

OIIK-2 CIOCOOHOCTBIO OCYIIIECTBIISATH 3HaTh: METOI0JIOTHIO cOOpa, aHATN3a U
cbop, aHanmu3 U 00paboTKy 00pabOTKH JTaHHBIX

JAaHHBIX, HEOOXOIUMBIX JJIsI YMeTh: oCylIecTBIATh cOOp, aHANIU3 U

peteHust mpohecCHOHATBHBIX 00paboOTKy TaHHBIX, HEOOXOTUMBIX IS

3aa4y pelieHus npodeccuoHalbHbIX 331a4

Brnaners: HaBbpIKamMu cOopa, aHATN3a U

00pabOTKH JaHHBIX
ITK-11 CIOCOOHOCTHIO KPUTHUECKU 3HaTh: BAPUAHTHI YIIPABICHUECKUX PELICHUM

OLICHUTH Ipe]IaracMbie
BapUAHTHI YIIPABICHUECKUX
peleHuii U pa3paboTarh 1
000CHOBATH MPEIIOKEHUS IO X
COBEPILIECHCTBOBAHHIO C YUETOM
KPUTEPUEB COIHAITLHO-
SKOHOMUYECKON 3D PEKTUBHOCTH,
PHUCKOB ¥ BO3MOYKHBIX
COLMAIEHO-9KOHOMHYECKUX
IIOCJIEICTBUU

YMeTh: KpUTHUUECKU OLICHUTD Ipe/iiaraeMble
BapHaHThI YIIPaBICHYECKUX PELICHUN U
pa3paboTath U 000CHOBATH MPEATIOKEHUS IO UX
COBEPUICHCTBOBAHUIO C YUETOM KPUTEPUEB
COLIMATIbHO-9KOHOMHUYECKOM 3P PEKTUBHOCTH,
PHUCKOB ¥ BO3MOYHBIX COL[MAJIBHO-
HSKOHOMMYECKUX MOCIEICTBUN

Brnaners: HaBpIKaM# pa3pabOTKU U
000CHOBaHMS IPEIOKEHUH 110
COBEPILECHCTBOBAHUIO YIIPaBJICHUS
IPEAIPUITHEM

2. O0beM yuyeOHOH JUCUMIIMHBI, BKIKYasi KOHTAKTHYI) PadoThl 00y4aomerocs ¢

NpenoaaBaTesieM H CAMOCTOSITEJILHYI0 PadoTy 00yJaromerocs

061112151 TPYAOCMKOCTDb y‘le6H0ﬁ JAUCHUIIIINHBI COCTaBJIACT 6 3aYeTHBIX CIWHUII.

Ounasn popma 06yuenus

. Bcero CemecTpbl
Bun yuebHo# paboThI HACOR 5 7
AyIuTOpHBIE Y4eOHbIC 3aHATHS, BCEro 106 52 54
B ToMm uncrne:
YueOHbIe 3aHATHS JIEKIIMOHHOI'O THIIA 34 16 18
[TpakTHueckue 3aHsTH 72 36 36
CamocTrosiTeJibHAs pad0oTa 00y4AOIINXCS, BCET0 97 52 45
B ToMm uncine:
CamonoaroToBka 17 12 5
Jloknael/pedepaTsl 16 8 8
[IpakTHueckue 3aaHus 32 16 16
TectupoBanme 32 16 16
KoHTpoJib: BUABI MPOMEKYTOYHOI aTTeCTAllNU 13 3auer IK3aMeH
(3auer, IK3aMeH) 4 9
OO0masi Tpy10eMKOCTh Y4eOHOM 1M CHUIITHHbI 216 108 108
Ouno-3aounas gpopma odyuenusn
Bun yuebHOM paboThI Bcero CemecTpbl




4acoB 6 7
AyIUTOpPHBbIE YYeOHbIe 3aHATHS, BCET0 84 42 42
B ToMm uncine:
YyeOHble 3aHATHS JIEKIIMOHHOI'O TUIIA 28 14 14
[IpakTHyeckue 3aHsATHs 56 28 28
CamocTosiTejibHasi padoTa 00y4aluuxcsi, BCero 119 62 57
B ToMm unce:
CaMonoIroToBKa 15 10 5
Jloxnaapl/pedepaTsl 32 16 16
[IpakTHyeckue 3aJaHus 40 20 20
TectupoBanue 32 16 16
KoHTpoJib: BUABI NPOMEKYTOYHOM aTTeCTalluH 13 3aver IK3aMeH
(3auer, IK3aMeH) 4 9
OO0masi TPy10eMKOCTb Y4eOHOM U CIUTITHHbI 216 108 108
3aounan hopma odyuenusn
N Bcero CemecTtpbl
Bun yuebnoii paboTbl HACOR 5 7
AyIUTOPHBIE YUeOHbIE 3aHSATHS, BCET0 28 14 14
B ToMm uncine:
YyeOHble 3aHATHS JIEKIIMOHHOI'O TUIIA 12 6 6
[TpakTHueckue 3aHATHS 16 8 8
CamocTrosiTeJibHAs padoTa 00y4alOUINXCS, BCEr0 175 90 85
B ToMm umncne:
CaMonoIroTOBKa 63 34 29
Jloknael/pedepaTsl 32 16 16
[TpakTrueckue 3a1aHus 48 24 24
TectupoBanmue 32 16 16
KoHTpoJib: BUABI NPOMEKYTOYHOM aTTeCTAllNH 13 3a4yer IK3aMeH
(3a4eT, IK3aMeH)
OO0masi Tpy10eMKOCTh Y4eOHOM 1M CHUIIITHHbBI 216 108 108




3. Conep:xanmne y4eOHOM JUCUUIINHBI

3.1. Yueono-memamuueckuii nian no o4Hou gopme odyuenus

O0beM ayTuTOpHBIX 3aHATUH cocTaBmseT 106 u.

O6wem camocTosTeNbHON padboThl — 97 4.

. @opMBI KOHTPOJISI OCBOCHUS
Buapr yaeOHoO# paboTHI, .
00yYaromuMucs yaeOHoH
aKaJEMUYECKUX YacOB .
JUCIUIUIMHBL, PEUTUHIOBBIX 0aJIJIOB
= I IIpomexyToynas
3 Texymui KOHTPOJIb v
5 | KonrakrHas pabora OCBOCHUS 0Gyuaromuxcs
= | mperonaBaTens C 00yYaromuMucs
§ o0y4armuMucs y4eOHOI
>
No & JIACIIUTIIIMHBI
n/ | Monyns, paznen (Tema) s
o ©
=
H s ‘2 S E e E
m = E z s ] =
= = < 5 E <
[a~] o 0 =y = 0 Just
= = S g g 2 g 5 =
8 g = = RS 2, [ N 3
s | = 5 8 2 = 3 |3 2
= = 2 = 8 2 @
= Z 3 2 & E
2 O N 2
2 = =
=
s
@)
3 cemectp
Tema 1. [Tonsitue u
1 | cymmocTs ynpasienueckux | 32 | 16 16 4 12 + + +
peleHui
Tema 2. Opranuzarus
2 nporiecca pa3paboTKu 1 36 | 18 18 5 12 + + +
OPHHSATHS
YIPaBJICHYECKOT0 PELICHHS
Tema 3. Meroabl IpUHSTHS
3 peLIeHHiT B yCIOBHAX 36 | 18 18 6 12 + + +
HEOINPEISICHHOCTH U PUCKa
Hroro no 3 cemectpy 108 | 52 52 | 16 36 4
4 cemecTp
Tema 4. DpPekTHBHOCTH
4 pa3I4YHbIX Gopm 49 | 22 27 9 18 + + +
YIIPaBJICHYECKUX PELICHHUH
Tewma 5. KauectBo 1
5 3¢ PEKTUBHOCTD 50 | 23 27 9 18 + + +
YIPaBJICHYECKUX PELICHHH
Hroro no 4 cemectpy 108 | 45 | 54 | 18 36 9
BCET'O YACOB 216 | 97 | 106 | 34 72 4 9




3.2. Yuebono-memamuueckuii njian no 04HoO-3a04HOIl hopme 00yuenusn

O0beM ayIMTOPHBIX 3aHATHH cocTaBisieT 84 4.

O06bem camocTosATeTbHON paboThl — 119 u.

N @opMBbI KOHTPOJISI OCBOEHUS
Buapr yueOHoO# paboTHI, .
oOyyJaronumucs yaeOHOH
aKaJIeMMYECKUX YacCOB .
JUCITUILIMHBI, PEUTUHTOBBIX 0aJIJIOB
= i IIpomexyrounas
) Texymuid KOHTPOJIb e
5 | KonrakrHas pabora OCBOCHUS 0GyHatowuxcs
5 | mpenomaBartens ¢ o0ydJaronuMucs
§ 00y4JarmuMucs y4eOHOIM
>
No g JUCIUILIMHBI
n/ | Mogyns, paznen (Tema) s
H 5| S : s
< < 3
2| = = .
= = < 5 E <
[a~] o 0 =y = 0 Just
= 2 3 g 3 2 g 5 2
0 g = [= RS 2, [ N 3
s | = 5 8 2 = 3 | 3 2
= = S < 3 £ O
= Z = 2 & =
2 2 £ 3 :
g = &
=
<
@)
3 cemectp
Tema 1. [Tousitue u
1 | cymmocts ynpasienueckux | 32 | 20 | 12 4 8 + + +
peleHui
Tema 2. Opranuzarus
2 mpoiiecca pa3paboTKu U 34 | 20 | 14 4 10 + + +
HPHHSTHS
yIPaBJIECHYECKOTO PEIICHHS
Tema 3. MeTopl TPUHATHS
3 pelIeHui B yCIOBHAX 38 | 22 | 16 6 10 + + +
HEOMPE/IENICHHOCTH W PUCKa
Wtoro no 3 cemectpy 108 | 62 | 42 | 14 28 4
4cemectp
Tema 4. D dexTnBHOCTH
4 pasIM4YHbIX Gopm 49 | 28 | 21 7 14 + + +
YOPABJICHYECKHUX PEIICHUMN
Tema 5. KauectBo u
5 3 HEKTUBHOCTD 50 | 29 | 21 7 14 + + +
YIPaBIEHUYECKUX PEILICHUN
Hroro 1o 4 cemectpy 108 | 57 | 42 | 14 28 9
BCET'O YACOB 216 | 119 | 84 | 28 56 4 9




3.3. Yueono-memamuueckuii niamn no 3a04Hoi hopme 0oyuenusn

O0beM ayIMTOPHBIX 3aHATHHA cocTaBiseT 28 4.

O06beM camocTosATeTbHON paboThl —175 .

Buapr yueOHoO# paboTHI,
aKaJeMUYECKIX 9acOB

@OpMBI KOHTPOJISL OCBOCHUS
oOyyJaronumucs yaeOHOH
JMCUUIUIMHBL, PEUTHHIOBBIX 0aJJIOB

5 Tekymuii KOHTPOJIb Tpomexyrounas
o aTTeCTalusg
5 | KonrakrHas pabora OCBOCHUS 0GyHatowuxcs
5 | mpenomaBartens ¢ o0ydJaronuMucs
§ 00y4JarmuMucs y4eOHOIM
>
No & JUCLHUIIIIMHBI
<
rr[I/ Monynb, pa3aen (Tema) o g ] ]
3| B8 s g 2 =
m i~ = E < 5] g
= = < 5 E <
[a~] o 0 =y = 0 Just
= = 3 g g 2 g 5 =
o g I =) & 2, =) 5 3
s | = 5 8 2 = 3 | 3 2
= = S s 3 2 o
= Z 3 2 & E
= 2 g S 2
g = &
=
<
@)
3 cemectp
Tema 1. [Tousitue u
1 | cymmocts ynpasienyeckux | 34 | 30 4 2 2 + + +
peleHui
Tema 2. Opranuzarus
2 mpoiiecca pa3paboTKu U 34 | 30 4 2 5 + + +
HOPHHSATHS
YIPABICHYESCKOTO PEIICHUSI
Tema 3. MeTopl TPUHATHS
3 pELIEHHIi B YCIOBHUAX 36 | 30 6 2 4 + + +
HEOIPE/ICICHHOCTH U PHUCKa
Hroro mo 3 cemecTpy 108 | 90 | 14 6 8 4
4cemectp
Tema 4. D dexTnBHOCTH
4 pasnuuHbIx Gopm 48 | 42 | 6 2 4 + + +
YOPABJICHYECKHUX PEIICHUMN
Tema 5. KauectBo 1
5 3¢ dHeKTUBHOCTD 51 | 43 8 4 4 + + +
YIPaBIEHUYECKUX PEILICHUN
Hroro 1o 4 cemectpy 108 | 85 | 14 6 8 9
BCET'O YACOB 216 | 175 | 28 12 16 4 9
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4. YueOHO-MeTOoau4YecKOe o0ecriedyeHue CaMOCTOSITeIbHOIH padoThI

00y4aImmuxcs Mo y4eOHOM IMCIUTIIHHE

Tema 1. [loHsiTHE M CYIIIHOCTDH YNIPaBJIeHYECKHUX PelleHUH
ITepedyenb n3y4aeMbIX 3JIeMEHTOB COJepP:KAHUS y4eOHOM TUCHUIINHBI
Teopust mnpuHATHS pelleHUH. YCIOBUS HEOOXOAUMOCTM  INPUHATHS — PEIICHUH.

OrpannunBaroniue (HaKToOpbl TPUHATHSA penieHud. Pemenus, TunuuHble mi  (QyHKIUN
ynpasieHus. [loHsTHEe W CTpyKTypa ympaBiieHueckoro pemieHus. OOBEKTBI M CYOBEKTHI,
npeAMeT U 1enb pemeHuid. CylnHoCTh, CBOMCTBA M COJIEpKaHUE YMPABIEHYECKOTO PELICHUSI.
3KOHOMI/I‘-I€CK3.SI, OpFaHI/I3aLII/IOHHaSI, conualibHasd, HpaBOBaSI U TCXHOJIOI'MYCCKasd CYH_[HOCTB
YIOpaBICHUYECKUX peElIeHW. BiusHue BHeWHEH cpeAbl Ha pealn3alyi0  albTEPHATHUBHBIX
yIpaBJI€HUYECKUX peuieHuid. B3aumoaeiicTBue U NpoTUBOJAEHCTBUE B MPOILIECCE YIIPABIECHYECKOTO
BO3JICHCTBHS.

Tunonorus, npuHUMIIBI, TpeOoBaHMs, (OPMbI U YPOBHM YIPABICHUECKUX PEIICHUM.
OcHoBHBIE MOAXOABI K KJIacCU(UKAIIMK YIIPABICHUECKUX pelleHuid. BapuanTel kinaccupukanuu
yIpaBIEHUYECKUX pelLICHUI. PasHoBumHoCcTH OpraHU3alMOHHBIX peLICHMIA:
3alporpaMMHUpPOBAaHHEIE, He3anporpaMMHUpPOBaHHEIE, KOMIIPOMUCCHBIE. TpebGoBanus,
HpGI{"b?[BJISIGMI)IG K praBHquCCKHM pGIHeHI/IﬂM. YCJIOBI/ISI BBIITOJIHCHUSL Tp€6OBaHI/II7L YCHOBI/ISI 158
(dakTophI KauecTBa yNPaBICHUECKUX PELICHHI.

BOl'lpOCLI AJI CaMOoNmoOAIroTOBKU

1. Teopus npUHATHUS pEeIICHUI.
2. TloHsATHE M CTPYKTYypa yIPaBICHYECKOTO PEIICHUS.
3. BsaumopelicTBue W  NPOTUBOJEICTBHE B  Mpolecce  YIPaBIEHYECKOTO
BO3JICUCTBHUS.
4. Tunonorusi, NPUHLUMIIBL, TpeOoBaHUsA, (OPMBI M YPOBHHU YIPaBIECHUYECKUX
pELICHHIA.
®opMBI KOHTPOJISI CAMOCTOATEIHLHOH PadoThl 00y4alOIIUXCH: IPOBEPKA OTBETOB HA

BOITPOCHEI CaMOIIOATOTOBKH.

Tema 2. Opranusanus npoiecca pa3padoTKH M NPHUHSITHS YIPABJIEHYECKOT0
pelieHust
Ilepeyenb U3y4aeMbIX 3J1€MEHTOB COAePKAHUS YUeOHOM TMCUMILINHBI
OcHOBHBIE TOHSTHSI CHCTEMHOTO TIo1X07a. OCHOBHBIE 33/1a4u U TPEOOBAHUS CHCTEMHOTO

noaxona. LlenecooOpa3HOCTh MPUMEHEHHS] CHCTEMHOTO TIOX0/1a TIPU TOJrOTOBKE U pealn3aluu
yIpaBIEHYECKUX peleHuid. Mojenu, MeTomosIorus M OpraHM3anus Ipolecca pa3padoTKu
yopaBiieH4Yeckoro pemeHus. OOmwuii anropuT™M JeHCTBUI MeHepkepa Ipu pa3zpaboTke
peLICHU.

IMenmn Kak OCHOBBI TEXHOJIOTMM NPUHATHS YyIpaBlIeHYECKUX peleHuil. [loctpoenue

nepeBa mened. LleneBast opueHTanus ynpapieHYecKux perieHui. OmpeneneHue aabTepHATHB
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peleHust Mpo0JIeMBbl. YUeT COBOKYITHOCTH BHEIIHUX U BHYTPEHHUX (PAKTOPOB IpU pa3paboOTKe U
IPUHITUU pEelIeHUH. AHANINU3 albTepHATUB ACUCTBUN. AHAIN3 BHELIHEW cpe/ibl U €€ BIUSHUS Ha
peanu3anuio ajgbrepHatuB. OLeHka, 000CHOBaHHE U BHIOOD albTEPHATUBHI (BapHaHTa PELICHUS
poOJIEMBI).

Bomnpocsl 111 caMONOATOTOBKH

1. OcHOBHBIE TOHATHUSI CUCTEMHOTO MOAXO0/A.
2. llenecooOpa3HOCTb MPUMEHEHUSI CHCTEMHOTO MIOAX0/1a IPU MOATOTOBKE U peaan3alnuu
YIIPaBICHYECKUX PELICHUN.
3. OOmuii anropuTM JACUCTBUN MEHEHKepa MPHU pa3paboTKe perieHui.
4. lleneBast opueHTALMSI YIPABIECHYECKUX PELLICHUM.
5. .OueHka, 000CHOBaHWE U BBIOOP aJIbTEPHATHUBHI (BapHaHTa PEIICHUS MPOOJIEMBI).
DopMBbI KOHTPOJIS CAMOCTOATEIbHOM PadoThl 00y4aIOIIMXCHA: TPOBEPKa OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 3. MeTobl NPUHATHS PellleHUH B YCJIOBUSIX HEONPEAeTeHHOCTH U PUCKA
Ilepeuenn u3y4yaeMbIX 3J1€MEHTOB COJIeP:KAHUS Y4eOHOMH TUCHUTLINHBI
Omnpenenenve TMOHATUN  HeompeAeNneHHOCTh U pucK. COOTHOLICHHUS — MEXIY

HEONpPEACNEHHOCTAMU M pHUCKaMH.  YPOBHU  HEONPEJCIICHHOCTH. Ocobennoctu
HCOMPCACIICHHOCTHU KaK IMpPOoHecCa U KakK SABJICHUA. Ucrounukn O6’I)CKTI/IBHI>IX u Cy6’beKTI/IBHI)IX
HeomnpeaeneHHocTel. BimsiHue XapakTepucTUK HHPOPMAIIMH Ha COCTOSTHUE HEOTPEICIICHHOCTH.
OcHoBHbBIE MTPUYMHBI BO3HUKHOBEHUSI HEOMPEICIICHHOCTEH, CBA3AHHBIX C MPO(eCCHOHATU3MOM
nepcoHana. Tumbl OMUOOK, YBETUYMBAIOIIUX HEOMPEACNEHHOCTh B OpraHU3allMOHHOM,
AKOHOMHMYECKOW, TEXHOJOTUYECKON, COLMAIBHON U MPAaBOBOM COCTABJISIONICH yIPaBICHYECKOMN
nesTeibHOCTH. OCOOEHHOCTH BHIPAOOTKH PELIEHUSI B YCIIOBUSAX HEONPEIETIEHHOCTH U PUCKA.

BOl'lpOCLI AJI CaMONMoOAIr0OTOBKU

1. Onpenenenue NOHATUN HEONPEAECTCHHOCTb U PUCK.
2. BnusiHMe XapaKTepUCTUK MHPOPMALIMU Ha COCTOSIHUE HEOTIPEIETICHHOCTH.
3. OCHOBHBIE = TPUYMHBI  BO3HUKHOBEHMS  HEOIPEJEIIEHHOCTEeH, CBA3aHHBIX C
npoheccCuoHaTU3MOM TEpCOHANA.
4. OcobeHHOCTH BBIpaOOTKH pelIeHHs B YCIOBUAX HEONPEIEIEHHOCTH U PHCKAa.
®opMBbI KOHTPOJISI CAMOCTOSATEILHOIH padoThl 00y4arolMUXCcs: IPOBEPKA OTBETOB Ha

BOITPOCHEI CaMOIIOATOTOBKH.

Tema 4. dpdekTUBHOCTH PA3TUYHBIX (GOPM yNpaBIeHYECKUX pPelIeHn i
Ilepeyens U3yyaemMbIX 3J1eMEHTOB COJEPKAHUSA Y4eOHOH TUCHMIIIMHBI
[Tonsarue s¢pdexruBHOCTH pemenus. Buast a¢pdexruBroctu. Kputepun s dextuBHoCcTH

U ux obocHoBanue. OueHka >3QpexTuBHOCTH perieHusi. PopMbl MOATOTOBKU YIPABICHUECKUX
peleHuit: yKa3, 3aKOH, NMPUKa3, paclopsHKeHHe, yKa3aHHe, MOJI0KeHUe, HHCTPYKLUS, MTpaBuiIa,
JI0roBOp, odepra, akT, miaH. DopMbl peanu3anuu: MpeanucaHue, yOeKIeHHe, pa3biCHEHHE,

MNPUHYXKIACHUC, HACTABJICHUC, ACTIOBAsA 6ecez(a, JIMYHBIN npumep, 06quHI/Ie, COBCT, ACJIOBAs Ur'pa
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(Tpenunr), coBemanue, ordyeT. COBMECTHOE HMCMOJb30BaHUE (GOPM MOATOTOBKHU W peali3aIluf
yIIpaBICHYECKUX permieHuid. KOHTpoib peain3anuy ynpaBIeHUYECKUX PEILICHUM.

BOl'lpOCLI AJId CaAaMOIIOAT0OTOBKH

1. TlonsTue 3¢p(HEeKTUBHOCTH PEIICHUS.

2. Ouenka 3pPEeKTUBHOCTH PEIICHUS.

3.  ®opMmbl NOArOTOBKH YIIPABICHYECKUX PEIICHUH.

4. @opmsbl peann3aluy yIpaBIeHYECKUX PEIICHUN.

@®opMbI KOHTPOJII CAMOCTOSITEIbHOH Pad0THI 00yYAKOIIMXCS: MPOBEPKAa OTBETOB HA

BOITIPOCHI CaMOITIOATOTOBKH.

Tema 5. KauecTBo ¥ 3()(peKTHBHOCTH yNIPaBJIeHYECKUX pelIeHu i
IlepeueHb U3yyaeMbIX 3J1€MEHTOB CO/IePKAHUSA YUeOHOH TUCHMIINHBI
JImgaHOCTH PYKOBOAUTECIIA, €€ OCHOBHBIC XapPAKTCPUCTUKHU. Pa3HOBI/IIIHOCTI/I ABTOPUTCTA

TUYHOCTU. BlMsiHME HPABCTBEHHBIX KPUTEPHUEB HA OTHOIICHHS paOOTHUKOB K YIPABICHUECKUM
pemienusM. [TonsTue sTuka, sTnyeckre Hopmbl. OCHOBHBIE HallpaBieHUs ATUKU. Perynupyromas
GYHKIUS STUKH O OTHOUICHWIO JIIOJIel K MpOoQeCCHOHANBHOM JesTeNbHOCTH. MopanbHoe
pelIeHre. YIpaBiIe€HYECKUE PEUIEHUS U OTBETCTBEHHOCTh. B3aMMOCBSA3b OTBETCTBEHHOCTH W
MMOTHOMOYHM. BUIIBI OTBETCTBEHHOCTH. Y CIOBHS BO3HUKHOBEHHS OTBETCTBEHHOCTH. IloHsTHE
BUHBI. OTBETCTBEHHOCTh PYKOBOJAUTES.

Bomnpocsl 111 caMONOATOTOBKH

1. JInyHoCTH PYKOBOOUTECIIA, €€ OCHOBHBIC XapPAKTCPUCTHUKH.

2. YHpaBJIeH‘IGCKI/IG pEeICHNA U OTBECTCTBCHHOCTD.

3. OTBETCTBEHHOCTh PYKOBOIUTCIIA.

(I)OprI KOHTPOJIA CaMOCTOSITEIbHOI paﬁoTbI Oﬁy‘{aIOllIl/IXCﬂ: IMPOBEPKa OTBECTOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

5. ®oHA OLIEHOYHBIX CPEACTB AJIS MPOBEACHHU TEKYLIeH U MPOMEKY TOYHOM

arrecTaluy 00y4arouXcs M0 y4eOHOM TUCHMILIHHE

5.1. @opma npomesricymounoii ammecmayuu odyuarouie2oca no y4eoHou

oucyunume.

KoHTpoibHBIM MeponpusTHeM IPOMEXYTOUHOM aTTecTalluy o0ydaromuxcs Mo y4eOHoH
TMCIIATUTMHE SIBJSIETCSl 3a4eT (ouHas opma, OYHO-3a04YHas, 3a04yHas Gopma — 6 cemectp) u
sK3aMeH (o4Has ¢opMma, OUHO-3a04Hasi, 3a04Has Gopma — 7/ ceMecTp), KOTOpble MPOBOJATCS B
ycTHO# popme.

5.2. Hepetteub Komnemenuuu ¢ yKazanuem manoe ee d)OlelpOG(lHu}l 6

npouecce 0ceoenusn 00paz0eamenbHoOl NPOZPAMMbL.

Kon
Copepxanue PesynbTats!
KOMIIET PesynbTarsl 00yueHus
KOMIICTCHIIN 06yqu1/I51
SHIIUU
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OIIK-4 CITOCOOHOCTBIO KommoneHnTsl 3HaTh: OCHOBBI OpPTaHU3AIMOHHO-
HaXOJUTh KOMIIETECHIINU YIIPABJICHUYECKUX PELIEHUN B
OpraHu3alMOHHO- COOTHOCSTCS C 1pohecCHOHATILHON eI TeIbHOCTH
YIIPABIICHUYECKHE colepKaHUEM YMeTh: HaXOUTh OpraHU3alMOHHO-
pelieHus B JUCLIUIUINHBI, YIIPABJICHUYECKUE PELICHHUS B
npodeccrnoHaIbHO KOMIIETECHLIUS npoeCCHOHAIBHON JEATENHHOCTH U
W 1eATeIbHOCTH U peanusyercs TOTOBHOCTbh HECTH 32 HUX OTBETCTBEHHOCTh
TOTOBHOCTb HECTH IIOJIHOCTBIO Brnanets: HaBbIKaMu OpraHU3alMOHHO-
3a HUX YIIPABIICHYECKUX PELICHUI B
OTBETCTBEHHOCTh 1pohecCHOHATILHON eI TeIbHOCTH
OIIK-2 CIIOCOOHOCTBIO KomnoneHTsl 3HaTh: METOIOJIOTHIO cOOpa, aHau3a U
OCYILIECTBJIATH KOMIIETCHLIUU 00paboTKU JaHHBIX
cOop, aHanu3 U COOTHOCSTCS C
O6pa60TKy COJZIEpKAHUEM VYMeTs: OCYIICCTBIIATH C60p, adHaJInu3 "
JIAHHBIX, JIVCITUTTIMHBL, 00paboOTKy JTaHHBIX, HEOOXOIUMBIX JIJIs
HEeOOXOOUMBIX I KOMIICTCHIIMS pemeHns npopecCHOHaIbHbIX 3a/1a4
peLeHus peanusyercs Bnaners: HaBbikamu cOopa, aHayIu3a U
po¢eCCHOHATbHBI IIOJIHOCTBIO 00pabOTKH JIaHHBIX
X 3aJ1a4
[K-11 CIIOCOOHOCTBIO KomnoneHTsl 3HaTh: BapUaAHThI YIIPABICHUYECKUX PELIECHUN
KPUTUYECKHU KOMIIETECHIINU
OLICHUTh COOTHOCSTCS C
rnpeanaracMble COJIEpKaHUEM VYMmeTh: KPUTHYCCKN OLUCHUTD NpCajiaracMbIC
BapUAHTBI JYCLIUIIJIMHEIL, BApHUAHThI YIIPABJICHUCCKUX PCIICHHUU U
YIIPaBJICHYECKUX KOMIIETEHIIMSI pa3zpaboTarh 1 000CHOBATH MPEITIOKEHUS 110
pemeHHﬁ u peanusyercs HX COBCPIICHCTBOBAHHUIO C YUCTOM KPUTCPHUCB
pa3paboTath 1 MOJTHOCTBIO COIMATTLHO-IKOHOMHYECKOH 3P PEKTUBHOCTH,
0060CHOBATH PHCKOB U BO3MOXHBIX COLIMAIBHO-
TIPEIOKEHHS TI0 SKOHOMHMYECKHX MOCIIEICTBUI
X Brnagets: HaBblkamMu pa3pabOTKU U
COBEpUICHCTBOBAH 000CHOBaHUS MPEIOKEHUN 10
HIO C YYETOM COBCPHICHCTBOBAHUIO YIIPABJICHUA
KpI/ITepI/IeB npennpm{T NCM
COLMAIIBHO-
AKOHOMHUYECKOU
3¢ (HeKTUBHOCTH,
PHUCKOB U
BO3MOXHBIX
COLMAIIBHO-
SKOHOMHUYECKUX
MOCTIECTBUI

5.3. Onucanue nokazameneii u Kpumepuee OUeHueanuna KomnemeHuyuu

Ha pa3jiuvunblX Imanax ee qbopmupoeanuﬂ, Oonucanue wKai ouenueanus

Kon Oransl popMupoOBaHUS WNucTpymeHT, IToka3zarens OlleHUBAHUS
KOMIIETE KOMIIETEHITUN OIIEHUBAIOIINIT KOMIIETEHIINH
HITUN c(hOpMUPOBAHHOCTH
KOMITETEHIIUN ™
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OIIK-4 Otan popMupoBaHUs Pedepart/ A) nosHOCTHIO C(hOPMHUPOBaHA

3HAHUEBOW OCHOBEI Joxmag* - 5 OdaitoB

OIIK-2 KOMITETEHIINH (3Tar [IpakTuueckoe b) wactuuno chopmupoBana -

dhopmMupoBaHus 3a1aHue™ 3-4 6anna
IK-11 COJIepKATEIBHO- JlenoBasi/poseBast C) ne chopmupoBana- 2 u

TeopeTrdeckoro 6asuca urpa* MeHee 0aioB
KOMIIETECHITIH) TectupoBanue™
JIeKnInoHHbBIE U 3ayer *
MPAKTUYECKHUE 3aHATHS 110 Ok3amen™
TEMaM:

Tema 1. [lonsitue u
CYIIIHOCTb YIPaBIE€HYECKUX
pelIeHui
Tema 2. Opranuzanus
rpoiiecca pa3paboTKu U
MPUHSITUS YIPABICHYECKOTO
perieHus
Tema 3. Meronbl npuHATUS
peIIeHUi B yCIOBUX
HEOIPEEIEHHOCTH U PUCKA
Tewma 4. DpdexkTuBHOCTH
pa3nuyHbIX HopMm
YOpaBIeHYECKUX PeLIeHUI
Tewma 5. KauectBo 1
3¢ PEeKTUBHOCTD
YIPaBJICHYECKUX PELICHUMN

*XapaKkTepucTUKH HHCTPYMEHTOB (Cpe/ICTB), OLEHUBAWIMNX CHOPMHPOBAHHOCTH
KOMIIeTeHIHii:

Pedepar — mpoaykT caMoOCTOATENbHOW pabOTHl CTYAEHTa, MPEICTABIAIOIMNNA COOOU
KpaTKO€ M3JIOKEHHUE B NMHCBMEHHOM BHUJE MOJIYYEHHBIX PE3YJIbTATOB TEOPETUUYECKOTO AHAIU3A
onpezeNeHHON Hay4yHOH (yueOHO-UCCIIeJOBATEIbCKOM) TEMBbI, IJI€ aBTOP PAaCKphIBA€T CYTh
UCCIIeyeMOl MpoOeMbl, TPUBOJUT PA3IUYHbIE TOUKH 3PEHHUS, a TaKKEe COOCTBEHHBIE B3TJISAbI
Ha Hee. B pedepate nomkHa ObITh packpbITa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITh OTpa’)keHa B OIJIaBlieHUH, pazMep paboTsl — 10-15 cTp. meuaTHOro Tekcra (CIHCOK
JUTEpaTypbl W TPUIOXKEHUS B OOBEM HE BXOMST), CHAOXKEHHOTO CHOCKAMH M CIIHCKOM
WCIIOJIb30BAHHOM JTUTEPATYPHI. TEeKCTOBas YacTh PabOTHI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKiaroveHus. Bo BBeneHuM oOydaromuiics KpaTko 0OOCHOBBIBA€T aKTyallbHOCTh M30paHHOM
TeMbl pedepaTa, pacKphIBaeT IIelib M 33Ja4d, KOTOPbIE OH COOMpaeTcs PelInTh B XOJ€ CBOETO
HEOOJIBIIIOro HcceoBaHuA. B OCHOBHOM dacTH (MOXeT cocTosTh W3 2-3 maparpagos)
MOJIPOOHO PACKPBIBAETCS COJIEP)KaHUE BOMPOCOB TEMbI. B 3akiltoueHuu JOJIKHBI ObITh KPaTKO
c(hOopMyJIHPOBaHbI MOJyYEHHBIE PE3yJIbTaThl HCCIEA0BaHNUs, TPUBEIEHBI 0000IIAIOIIE BBIBOIBI.
3aKIoueHue MOJKET BKJIIOYATh MPEAJIOKEHHs aBTOpa, B TOM YHCIE W MO JalibHeHIIeMy
M3YYCHHIO 3aMHTEPECOBaBIIEH ero mpobiemMbl. B cucok nureparypsl 00y4Jaronuiicss BKIIOYAET

TOJIBKO TE€ W3/IaHUs, KOTOPhIE OH HMCIIOJH30Baj IpH HamucaHuu pedepara (He meHee 5-7). B
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TeKCTe 00s3aTeNbHbl CCHUIKA Ha HCIOIb30BAaHHYIO JUTEPATYpy, OPOPMIICHHbIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxkenun k pedepaTy MOTYT BBIHOCHUTBHCS TaOJIMIBI, Tpa(uKH, CXEMBbI U
JpyTue BCIIOMOTATENIbHBIE MaTepUalbl, Ha KOTOpPbIE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kputepun ouenku pedepara: 1) CreneHb pacKpbITUsI CYIIHOCTH BOMPOCA: a) COOTBETCTBHUE
miaHa Teme pedepara; 0) COOTBETCTBHE COJEpKaHHUS TeMe WM IUIaHy pedepara; B) MOJHOTA
NPOAHAJIM3UPOBAHHOTO MaTepualia IO TeMe; yMeHue paboTarb C OTCUECTBEHHBIMU U
3apyO€XHbIMH HAyYHBIMU HCCIICOBAHUSMM, KPUTHUYECKON JIMTEPATypoll, MNEPUOIUKOM,
CUCTEeMAaTHU3UPOBaTh U CTPYKTYPUPOBATH MaTepuai; I') 00OCHOBAaHHOCTh CIIOCOOOB U METOJIOB
paboThl ¢ MaTepuaioM, aJIeKBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KJIaCCU(UKALINU,
CpaBHEHHsS M Jp.; €) yMeHHe 0000marb, Aenarb BBIBOJbI, COMOCTABIATH PA3JIMYHbIE TOYKU
3peHHs 0 OJAHOMY Bompocy (rpobieme). 2) OpUruHaIbHOCTh TEKCTA: a) CAMOCTOATEILHOCTh B
MOCTAaHOBKE TMPOOJIEeMbl, (QOpPMYITUPOBAaHHE HOBOTO aCHEKTa M3BECTHOW mMpoOIeMBbI B
YCTaHOBJICHUH HOBBIX CBSI3€H (MEXKIIPEAMETHBIX, BHYTPUIPEIMETHBIX, WHTETPAI[HOHHBIX); 0)
SBJICHHOCTb aBTOPCKOM IO3ULMHU, CAMOCTOSITEJIbBHOCTh OLIEHOK M CYXKJIEHUH; 1) CTUJIEBOE
€IMHCTBO TEKCTa, €IMHCTBO >XKaHPOBBIX 4epT. 3) OOOCHOBAaHHOCTH BHIOOpPAa MCTOYHHUKOB: a)
OIICHKAa UCMOJb30BAaHHOM JUTEPATyphl: MPHUBIICYCHBI T HAanOOJee U3BECTHbIE PabOThl MO TEME
uccienoBanus (B T.4. KypHaJbHbIe MyOJIMKAIMKM MOCIEIHUX JIEeT, TOCIeIHUE CTAaTUCTUYECKUE
JaHHBIC, CBOJIKH, CIIPaBKU U T.1.). 4) CobnroneHue TpeOoBaHMi K 0pOPMIIEHHUIO: a) HACKOIBKO
BEPHO O(OPMIIEHBI CCHUIKM Ha MCIOJNb3YyEMYIO JINTEPATypy, CIHUCOK JHUTEpaTyphl. 0) OlEHKa
TPaMOTHOCTH U KYJbTypbl U3NOXeHUs (B T.4. opdorpaduyeckoif, MyHKTyallMOHHOM,
CTHJIUCTUYECKON KYJIbTYpHhl), BIaJJeHHEe TEPMUHOJIOTHEH; B) coO0IeHre TpeOoBaHUN K 00BEMY
pedepara.

Joxyiag — mpoAyKT CaMOCTOSITENIbHOM pabOThl 00YYArOIIETOCs, MPEACTABISIOMNM co00i
nyOIMYHOE  BBICTYIJICHHME MO MPEACTABICHUIO TMOJTYYEHHBIX  PE3yJNbTaTOB  pElIeHUs
OTpeNIeNIeHHOW  y4eOHO-TIPaKTHUECKOM, yueOHO-HUCCIIE0BATEIbCKOM MM HAy4YHOH TEMBI.
Jlokiian — 3T0 HayyHOE COOOIEHUE Ha MPAKTHUYECKOM 3aHSTHUM, 3aCEJIaHUU HAYYHOrO KpYXKKa
WIM y4eOHO-TeopeTHUecKol KoH(pepeHUuu. Kpurepuu omeHKH [A0KJIaga. COOTBETCTBUE
CONepKaHWsl  3asABICHHOW TeMe; aKTyaJdbHOCTb, HOBHM3HAa M  3HAYUMOCTb  TEMBI;
apryMEHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTH U JIOTHYHOCTH M3JIOKEHUS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: MOCJIE0BATEIbHOCTh, YMEHHE BECTU JUCKYCCHIO, MPAaBUIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSTEIbHOCTh, CTENEHb OPUTHMHAIBHOCTU TNPEUIOKEHHBIX pEeIleHuH,
WITIOCTPATUBHOCTH, OOOOIEHUI M BBIBOJOB; HAJMYKME COOCTBEHHOI'O OTHOILIEHHS aBTOpa K
paccMmarpuBaemMoil mpobieme/TemMe (HACKOJIBKO TOYHO U apTyMEHTHPOBAHO BBIPAXKEHO
OTHOIIIEHHE aBTOpa K TeMe JO0KJaja); IMpeAcTaBlIeHHEe MaTepHaa: KauecTBO IMpPEe3eHTaluH,

odopmIleHUsI; KyJIbTypa pPedYd, OpaTOPCKOE MacTepCTBO (COOIIOJIEHWE HOPM JIUTEPATypHOTO
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A3bIKa, IPABUJIBHOE ITPOU3HOILEHUS CJI0B U (hppa3, ONTUMAIbHBIN TEMI peUH; YMEHHE IIPABUIBHO
pacCTaBIIATh AKIEHTBI; YMEHHE TOBOPUTH JOCTATOYHO TPOMKO, YETKO M YyOEAHUTENIbHO);
UCTIOJIb30BaHUE TPO(PECCHOHATBHON TEPMUHOIOTUH (OLIEHKA TOT'O, HACKOJIBKO TOJHO OTPAXKEHBI
B BBICTYIUIEHUH 00yuaromierocsi npodeccuoHallbHble TEPMUHBI U OOLIEKYIbTYpHBIE MOHATHS 110
TEMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYNAIOUUI MMU BIAJEET); BbIIEPKAHHOCTD
periJameHTa.

IIpakTHyeckoe 3agaHuMe — 3TO YAaCTHUYHO pPETJIAMEHTHPOBAHHOE 3aJjaHHE, UMEIOLIEe
QIFOPUTMUYECKOE WJIM HECTaHAAPTHOE pELICHHE, IO03BOJISIONIEe JAMAarHOCTUPOBAaTh YMEHUS
MHTETPUPOBATh 3HAHUS Pa3IMYHBIX HAYYHBIX 00JIaCTeH, apryMEHTUPOBAaTh COOCTBEHHYIO TOUKY
3peHus1, JOKa3bIBaTh MPABUIIBHOCTh CBOEH MO3ULMUA. MOXKET BBIIOJIHATHCS B MHIAMBUAYAIbHOM
NOPSAJKE WIN FPyNIoNd 00y4daromuxcsl.

JlenoBasi M/WJIM posieBasi HIPa — COBMECTHAs JESITEIbHOCTb TPYIIIBl 00YYaIOLUXCA U
npenojiaBaTenss IOJ YIpPaBICHUEM [pernojaBaresis C LeJNbl0 pelIeHHus Y4eOHBIX U
Ipo(hecCHOHANIbHO-OPUEHTUPOBAHHBIX 3aJjad IyTEM HUIPOBOIO MOJEIMPOBAHUS PpealbHON
npobsieMHoll cutyauuu. Ilo3BosisieT olleHMBaTh YMEHUE aHAIM3UPOBATh U pellaTh TUIIMYHBIE
npodeccuonanbHble 3a1a4i. Kputepnu onenku: 2 0ania — perpoayKTUBHBIA YPOBEHb yUacTUs
B JeJ0BOM wurpe (y4acTBYIOIIMH BOCHPOM3BOJIMT IpejajaraeMmble 3ajaHus); 3 Oamia —
IPOAYKTUBHBIH YpOBEHb (YYacTBYIOIIMH IpeljiaraeT CBOM BapHaHThHI JeicTBuUs); 4 Oana —
MOMCKOBO-UCCIIEIOBATEIbCKUN YPOBEHD (Yy4aCTBYIOUINI NPUMEHSET MOTYYEHHYI0 HHPOPMAIIIO
B HECTAHJAPTHBIX CUTYallUsAX); 5 OaJUIOB — KPeaTUBHBIA ypOBEHb (YyUacTBYIOLIMH MOAETHPYET
HOBOE€ BHJICHHE 33JJaHHOM MPOOIEMBI).

TecTupoBaHue — 3T0 KOHTPOJIbHOE MEPOTNIPUATHE IO yUeOHOMY MaTepuaity, COCTOSIIEE B
BBIMIOJTHEHUHM OOY4YaroIMMCSl CHCTEMBbl CTaHIAPTHU3UPOBAHHBIX 3a/JaHUM, KOTOpas MO3BOJISET
aBTOMATH3UPOBAaTh MPOLEAYPY H3MEPEeHUs YpOBHS 3HAHUH M yMEHHH oOydarouierocs.
TectupoBaHue BKJIIOYAeT B ceOsl CIEAYIOIIME THUIIBI 3a/JaHUil: 3aJjaHue C €JMHCTBEHHBIM
BbIOOPOM OTBETA U3 MPENJIOKEHHBIX BApUAHTOB, 3aJjaHiE Ha OMPECIICHNE BEPHBIX U HEBEPHBIX
CY)KIICHU; 3aJjaHie C MHOXKECTBEHHBbIM BbIOOpOM oTBeTOB. Kpurepum omenku: ot 90% no
100% mpaBMJIBHO BBINOJHEHHBIX 3aJaHuii — omimuHo; oT 70% nmo 89% mpaBuiibHO
BBINIOJIHEHHBIX 33JlaHuil - xopomo; oT 50% 1o 69% mnpaBUIIBHO BBIMOJIHEHHBIX 3aJaHUM —
yaosierBoputenbHo; OT 0 10 49 % TpaBWIbHO BBIMOJHEHHBIX 3aJaHUN  — HE
Y0BJIETBOPUTEINIBLHO.

3ayer, 3K3aMeH — KOHTPOJBbHBIE MEPOIPHUATHS, KOTOpPbIE MPOBOIATCS MO Yy4eOHOU
JUCLUIUIMHE B BHJE, NMPETyCMOTPEHHOM Y4YeOHBIM IIJIAaHOM, 10 OKOHYaHWU H3y4YeHHs Kypca.
3aHsATHE ayJUTOPHOE, TMPOBOJUTCS B YCTHOW WM NHUCHbMEHHOH (QOpME € HCHOIb30BAaHUEM

(OH/I0B OLIEHOYHBIX CPEJICTB MO YUeOHOU TUCIUIINHE.
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5.4. Tunoevlie KonmponvHuble 3a0aHUA UAU UHbBIE MAMEPUATDI,
HeoOXo0umvle 011 OUEHKU 3HAHUI, YMEHUll, HAGbIKO8 u (u1u) onvima
0essmelbHOCMU, XaAPAKMeEPUIYIUWUX Imansvl opMupoeanus KOMHEmeHyuil 6

npouecce 0c60eHUsn 00pa306ameIbHOU NPOZPAMMbL

Texkymas arrecrauus:
Tembl 10KI210B/ pedpepaToB:

1. AHanu3 u coBepiieHcTBOBaHUE MeToauku [IPYP B TexHuueckoi cucreme.

2. Ananu3 u coBepuieHcTBoBaHue MeToauku [IPYP B connanpHoil cucreme.

3. Ocobennocty pa3paboTku YP B 4emOBEKO-MAIMHHBIX CHCTEMAX.

4. Metoapl olieHKH KauecTBa YP.

5. AHanu3 BIMSHUSA Tpaaului, cnennduku npeanpustus Ha [IPYP.

6. Pa3paboTka CHUCTEeMBI MPHOPUTETOB IOTPEOHOCTEH W WHTEPECOB YEIIOBEKA IPHU
peanuszauuu YP.

7. Pa3paboTka cucTeMbl NPUOPUTETOB MOTPEOHOCTEH M HMHTEpPEcOB OOIIecTBa IMPHU
peanmzanuu YP.

8. OpraHu3anMoOHHAs MOATOTOBKA pa3paboTku YP.

9. HMudopmanmonHas noaAroroBka pazpadborku YP.

10. CouuanabHO-TICUXOJIOTHYECKas MMOATOTOBKA pa3paboTku YP.

11. Poiap TUYHOCTH pyKOBOJIMTEINS B Ipoliecce pa3padoTku YP.

12. Omnenka HeolpeaeIeHHOCTH U pucka nipu [IPYP.

13. AnHanu3 MeToJ0B MOJenupoBanus YP.

14. Ilporno3upoBanue npu pazpadotke YP.

15. Mertoabl KOJIIEeKTUBHOU pazpaboTku YP.

16. Bunubl pruckoB u ux yder npu [IPYP.

17. AHanu3 COBpEMEHHBIX TeHICHIINI UCTIOJIb30BaHUsI MH(POPMAIIMOHHBIX TEXHOJIOTHH B
rpouecce noAroToBku YP.

18. Merto/pb! o1ieHKH anbTepHaTuB npu [IPYP.

19. AnHanu3 COBpEMEHHBIX TCHICHIINA MCTIOIL30BAHMS CPEJCTB OPTTEXHUKH (TICHIKEPHI,
COTOBas CBs3b, (DAKCHI, KCEPOKCHI U Jp.) AJs MoBbIIeHUs 3 dexTruBHOCTH YP.

20. B03MOXHOCTH KOMIBIOTEPOB CUCTEMBI "MyJIbTUMEINA" Il MAIIMHHON pa3paboTKu
VYP.

21. KommproTepHble CHCTEMBI OTBeTa Ha MHChbMa TpakIaH B  ammapare
BBICOKOTIOCTABJICHHBIX YHMHOBHHUKOB.

22. @opMsl 1 BUuAbl KOHTpOuA nipu IIPYP.
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23. Opranm3anys B3auMOJICHCTBUS pa3pad0TUnKa U UCTIOTHUTENS YP.
24. IIpobnema codeTaHus MOJHOMOYUI U oTBeTCTBEHHOCTH Iipu [IPVYP.
25. BrnusiHME IMYHOCTHBIX KauecTB yenoBeka npu [IPYP.

26. AmHanu3 3apyOexHbIX Tpeactabienuii o [IPYP.

27. CoBpeMeHHbIe MEeTOIMKH pacueTa A dexTuBHOCTH YP.

28. Metoap! noBeIIeHUS YPPEKTUBHOCTH pa3padaTbiBaeMbix Y P.

29. OcobeHHocTH pa3paboTKu YP B MasbIX MpeAnpusITUsIX.

30. IloctpoeHue cucTeMbl KOHTPOJIA MpU peanuzanuu Y P.

HpaKTn'{ecmle 3aJaHus JJIs1 CAMOCTOATEIbHOM paﬁ()Tbl CTYACHTOB:

3amanne 1. [Ipoananmu3upyiite npuBEeNCHHBICE B TAaOJIUIE BapUAHTHI HOBOM MOJETH
aBTOMOOWJIA U OTIpeACNUTEe HAUTYUIIINA BapUAHT sl IPOU3BOJICTBA.

Mognens | Komdopr Makec. Pacxon O0BeM CTOUMOCTB Llena Jn3aliH
(ycn.oi.) | CKOpPOCTh | TOIUIMBA | OarakHHKa, TO $ (ycn.oi.)
(xm/4) Ha 100 hi§ (u/4gac), pyoO.
KM
Anbpha 4,3 220 8,8 360 3800 22000 6,3
bera 5,2 170 8,6 480 4100 31000 6,0
I"amma 4,7 180 7,4 440 3400 26000 59
JenbTa 49 170 6,9 470 3600 29000 5,6

3ananue 2. Kakue s1€MEHTHl OJMKHEr0o U JaIbHETO OKPY’KEHUS BHEUIHEW cpeibl
YUUTBIBAIUCH TUPEKTOPOM B KoMmraHuu? Kakue MHPOpMaIlMOHHBIE YAaCTH YUYTEHHBIX 3JIEMEHTOB
BHEUIHEW Cpe/ibl AHATM3UPOBAIIUCH B KOMIIAaHUU?

Curyanus. Pexnamuoe areHTcTBO 3A0 «@okycy Obu1o coznano B 1998 r. u 3aHumaercs
IIPOJBMKEHUEM Ha PHIHOK PEKJIIAMHO-CYBEHUPHOW MPOAYKLIHUU U3 TEKCTHJIA, CTEKJIA, KEPAMUKH,
JParolieHHbIX KaMHEW ¢ HaHeceHHWeM (QUPMEHHON cuMmBoJuKM KiueHTa. llltar kommanum
BKJIIOYAET AUPEKTOpa, TPEX MEHEIKEPOB IO TMpoja)xam, MEHeIXepa I0 IPOU3BOJCTBY,
IJIaBHOTO OyXrajirtepa, CeKkperaps U Kypbepa - UTOro 8 uyenoBek. Kommanuss mmeeT OAuH
MarasuH JUisi pO3HUYHOM M ONTOBOM MpPOJakH, a TaKXKe OTHPAaBISET NMPONYKLHUIO B JIpyrue
MarasuHel. Bce rogsl BIuIOTh 10 Haudana BToporo ksapraia 2000 r. koMmaHus noiydvaia
xopouryto npubsuib. OpHako B Havaie ampens 2000 r. 3aka3bl Ha CTEKIO UM KEPAMUKY -
OCHOBHOH HMCTOYHHUK JIOXOJOB - CTaJM KaTacTpo(UUeCKH yMEHbIIAThCA. J(MPEeKTOp yBOIMI
MeHeJ[Kepa 10 MPoJakaM 3TON MPOIYKIMH U MEePeNoXui paboTy MO MPOABMKEHHUIO CTEKIa U
KepaMUKH Ha JpYyrux MeHelkepoB. OJHAKO TNOJOKEHHWE HE YIYyYIIUIOCh. YBOJbHEHHE
paboOTHUKAa ¥ OTBJIEYEHHE OCTABIIMXCS MEHEIKEPOB OT HUX OCHOBHOH paboThl BHECIU
HEPBO3HOCTh U J100aBUJIM HOBBIE YOBITKHM MO MpOJakaM yKa3aHHOM MPOAYKIUH. DKCTpEeHHas
peKiaMHas KaMIaHus ¢ pas3jadeld OeclIaTHBIX OOpa3lloB HE INpUHECIa KOMIIAHMM YyCIexa.
OuHaHCOBOE MOJI0XKEHNE KOMIIAHUHU CYLIECTBEHHO yXYILUIMIOCH.

3aganue 3. B kakuX THUMOBBIX MpoIeaypax MOJArOTOBKH YP BO3MOXHBI CyIIECTBEHHbBIE
HEOIpeIeIEHHOCTH JUIst JaHHOH cuTyanuu? CoctaBbTe HAOOP KIIHOUYEBBIX HEOIPEAeIEHHOCTEH 1
COOTBETCTBYIOIIMX MM pPHUCKOB. Kakue cTparern MOKHO MCIOJIb30BaTh ISl YMEHBIIECHUS
pUCKOB?

Curyamus.  Kommanms  OAO  «Wuremnexkt-M»  3aHMMaeTcss  M3/4aTeIbCKOM

19



NESITEeNbHOCTBIO - B OCHOBHOM H3JaHMEM Y4YeOHOW JMTEepaTypbl s BBICIIMX U CPEIHUX
y4eOHBIX 3aBe/ieHUH. J[UpeKTop 3aymMall MOATOTOBUTh PEIICHUE O PACHIMPEHUU TOPTOBOM Oa3bl
Komnanuu. OH TOPYYHII CBOUM CIIEIIHATUCTaM MOJATOTOBUTH HH(POPMAIIHIO JIJISl ATOTO PELICHHUS
IO CIEAYIOLIUM HAlpPaBICHUSIM:

* pe3yJbTaThl MAPKETUHIOBOI'O aHAJIN3a O BO3MOYKHOM CIIPOCE;

* MPEAJIOKEHHUsT O KOHKPETHOW OpraHM3allMOHHOW (opMe TOproBoil OpraHu3aluu U
TpeOyeMBbIX ClIEUATUCTAX;

* BO3MOJKHbIE KOHTPAreHThI 110 CTPOUTENLCTBY HIIU apEeH]1e MIOMEILEHHIA;

* BO3MOJKHBIE ()OPC-MaKOPHbIE CUTYaLUH;

* CPOKH OCYILECTBJIEHMSI TAKOI'O PACILIUPEHHUS.

[Tocne o3HaKOMIIEHUs ¢ COOpaHHBIMU CBEICHHUSAMU OBUIO MPHHSITO PElIeHUuEe 00 apeH/e
NPUIABKOB B YETHIPEX KHW)KHBIX MaraspHax 0e€3 HW3MEHEHHMsS OpraHu3aluOHHON (opMBI
komrnanuu. OJHAKO 3TO pemieHHe He OBUIO BBIMOJHEHO MOJHOCTHIO M3-32 BBISIBUBILICHCS
HSKOHOMHYECKOM  HelenecooOpasHOCTM M TPYAHOCTH  1oxdopa  J0OPOCOBECTHBIX
po¢eCCHOHATBHBIX PAOOTHUKOB.

3ananue 4. OnieHUTe YPOBHHU 3HAYMMOCTH KPUTEPUEB U BEIOEPUTE BapUAHT PELICHHUS.

Curyamus. Typuctuueckas ¢pupma 3A0 «Jla3ypHslii 6eper» HaxoauTcss B MOCKBE U 110
JIOTOBOPY C psAAOM KypopToB Cpeln3eMHOMOpbS 3aHUMAETCSl KOMIUIEKTOBAaHMEM TIpyHH JUis
OTIbIXa W JICUEHUS HA 3TUX KypopTax. B CBs3u ¢ CyIIEeCTBEHHBIM YBEJIMYEHHEM CIIpOca Ha
npeuiaraeMeie ycayru (pupma 3amymana oTKpeITh ABa ¢unmana: ogun B Cankt-IlerepOypre, a
npyroii - B ExarepunOypre. Jlns 3Toro HeoOX0IMMO MOA0OpaTh XOPOIIMX CIHEIHAIHCTOB.
BapuanTsl penieHuii ObUIM TUITOBBIMU:

1. latb oObsBneHMEe B razery. OJHAKO HaBEpHsAKAa NPUIET MHOTO JKEJIAloIUX C OYEeHb
XOPOIIMMHU JIereHJaMH 00 UX ycremHoi padore. Bo3moxHo, cpeau HUX OyayT MHPOPMATOPHI
U3 APYTUX TYPUCTUYECKUX (PUPM - pUCK OUEHb OOJIBILIONH;

2. 3aKkJIIOYNATh KOHTPakT ¢ Axkagemuend TypusMa wim c ['ocynapcTBEHHBIM
YHUBEPCUTETOM YIpaBJICHUs. BBIMYCKHUKH HMMEIOT XOPOIIYI0 COBPEMEHHYIO MOJTOTOBKY IO
TypuctudeckoMmy ousHecy. OIHaKO OHHM HEOTBITHBI U HE MPUYUYEHBI K OTBETCTBEHHOCTH;

3. TIlomeiTaTbcs mepeMaHUTh K ce0e JBYX IEpPBOKIACCHBIX MEHEIKEPOB U3
TYpPUCTUYECKOW KOMIAHUM «30J10Thle neckn». OaHako HaxuBaTh ceOe Bpara B JIMIE JaHHOU
KOMITaHHUU OBbLTO OBl HEXKENIATEeNbHO;

4. YBenuuuTh Harpy3ky Ha COOCTBEHHBIX PaOOTHHMKOB, a BBICBOOOKICHHBIX YETBIpEX
paOOTHHUKOB OTIPABUTH OPraHU30BBIBATh paboTy ¢uinanoB. OgHako 6oblIas Harpy3Ka CHU3UT
KayecTBO  BBIMOJIHAEMBIX  (YHKIMHA,  yBeJIMYMT  ClEmKy. OTO  IpHUBEIeT K
HEeZ00pOKENaTENIbHOCTH U 3JI0CTU MIPHU paboTe C KIIMEHTaMHU;

5. IlponBuraTh MyTeBKU Ha KypOPThI B KauecTBE MOCPEIHUKA JAPYTUM TYPUCTUUECKUM
KOMITaHUSIM.

B kauecTBe npu3HaKoB ObLIN BBIOpaHbI:

* MUHUMYM BpEeMEHH U (PMHAHCOBBIX 3aTpaT Ha M0JI00p MepCcoHaa;

* Gosiee 5 neT pabOThI B TypUCTUYECKOM OU3HECE;

* BO3pacT npereHaeHTa 25-35 ner;

* IMYHOCTHBIE Ka4eCTBa, CIOCOOCTBYIONINE paboTe ¢ KIIMEeHTaMU (KOMMYHHUKaOEIbHOCTB,
JI00POKENATENbHOCTD, YIBIOUNBOCTD);

* COXpaHEHHE YCTOWYMBOTO COIUAIBHO-TICUXOJIOTUYECKOTO KIMMATA.

Jlns sKCHepTHOM OLIEHKH MATH MPEUIOKEHHBIX pelieHui Obutia copmupoBaHa rpymnma

13 Hanbosee KBaTM(UIIMPOBAHHBIX U YBa)KaeMbIX B ¢upme «JlazypHbIid Oeper» CreruaincToB.
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Pe3y.]'II)TaTOM ux JeATCIbHOCTH CTalla Ta6m/1ua OKCIICPTHBIX OLICHOK.

Koaddunment VYmpasneHueckue
3HaYMMOCTH pereHus

Ne 1 [ Ne 2 [ Ne3 | Neq | NeS

HanmenoBanne IIpU3HAKa

OnbIT paboTHl B TYPUCTHUECKOM OH3HECE
Oonee 5 et
MunuMyM (pUHAHCOBBIX 3aTpaT

Hanmnune
KOMMYHHKA0EJIbHOCTH,
JN00POXKENATENBHOCTH, YIIBIOUMBOCTH
CoxpaHeHue yCTOWYUBOTO COIUAIBHO-
IICUXOJIOTMYECKOI0 KJIuMaTa
MuHUMaIIBHOE BpeMs
Bo3spact nperennenta 25-35 ner
Cymma

3amanue 5. Kakoe BiusHME OKa3bIBaeT MMAaHUKAa HAa MBICIUTENIBHYIO JEATEIbHOCTh
yenoBeka? Kakue nMuHOCTHBIE KayecTBa Hanbouiee mpuemiieMsl ajsi paboTsl Tpeinepos? Kakue
YIPaBJICHUYECKUE PEIICHUs] MOTJIM Obl YJIy4YIUTh YCTOWYMBOCTH TPEUIEPOB K CTPECCOBBIM
cutyauusm?

Curyanus. Komnanuns «Consultant Ltd» npenocraBnseT cBouM KiueHTaM ((pU3NIECKUM
Y IOPUIMYECKUM JIUIaM) YCIIYTH 110 aHaJIU3y MUPOBOTO BATIOTHOTO phiHKA Forex B pexxume on-
line, B Tom uncne obecreunBaeT ToproBoii cuctemoir «Dow Djones Trade Station», mectamu
VIP. Kommanusa 3auHTepecoBaHa B aKTUBHOW M MPOQPECCHOHAIBHON TOProBiie B AUIUHIE
OpoxepoB (TpeiepoB), Tak KaKk OHA MOy4yaeT KOMHUCCUOHHBIE C KX/IOTO JIOTA.

TpelinepaM OTBOJIUTCS OUYEHb MAJIO BPEMEHH Ha MOATOTOBKY M PEATU3AINIO PElIeHHH. A
C POCTOM 4HCIIa TPEHIEPOB YCHUIIMBAECTCS KOHKYPEHILIUS M MO BPEMEHU peau3allid pPelIeHHUS.
DTO MPUBOJNT K YCHJICHUIO HAINPSHKCHHOCTH BHYTPH JWIIMHTA U BOSHUKHOBCHHIO CTPECCOBBIX
CUTYyaIliii, KOTOPBIC B CBOIO OYepeb MPUBOJIAT K OMTUOOYHBIM PEIICHUSM M KPYITHBIM TTOTEPSIM
KaKk JUId Tpeuaepa, Tak U g KoMmaHuu. [lodToMy OJHOW M3 Ba)XXHBIX LENEH SBISETCA
CHW)KEHUE BIUSHUSA TMaHUYECKHX HACTPOCHMM TPEHIEepOB Ha TMOATOTOBKY U peaTu3aIHio
pemieHuid. bputM BBISBIEHBI TPUYUHBI, OKA3bIBAIOUINE BIHMSHHE Ha TOSBICHUE MAaHUYECKHX
HaCTPOCHUM:

* TMOBBIIICHHBIH ypPOBEHb AaKTUBHOCTH M OSMOIMOHAIBHONW BO30YIUMOCTH BHYTPHU
JVIIVHT A,

* BO3HMKHOBEHWE HAINPSHKEHHOW CHUTyallMd Ha WHIAWBUIyAJbHOM (DPMHAHCOBOM cueTe
MeHeKepa TPYIIIILI,

* ycTouuBas ycraiocTts (auiauHr padotaet ¢ 4.00 1o 23.00 u exxeTHEBHO);

* TOHWYKEHHBI TOHYC CO3HATEIbHON aKTUBHOCTH;

* MOTEpsl BEPHI Tpeiiepa B CBOEr0 MEHEIKepa (MHOTJa MEHEIKEep HE MOXKET OKa3aTh
MOMOIIb CBOEMY Tpeiaepy);

* CTEYCHHE HECKOJIBKUX MEPEUNCICHHBIX 00CTOSTENbCTB.

PykoBO/ACTBO KOMMaHHWH Y>KECTOUMIIO YCIOBHUS IK3aMEHOB ISl JKeNarolmx paboTarh
Tperaepamu. OTHAKO 3TO HE MPUHECIIO 3HAYUTEIHHOTO YIYUIIEHUS B IEATEILHOCTH TPEUIEPOB.

3amanne 6. Omnpenenurte, Kakue BHIBI 3(QHEKTHBHOCTH OBUIO OBl IIEJIECO00pPA3HO
paccMOTpeTh B TpuBeAcHHOW curyanuu? Kakue 3HadueHHs >KOHOMHYECKOW 3(PdeKTUBHOCTH

uMeroT npepioxeHHslie YP? Kakue mpuoputersl (QpyHKIHOHAIBHONH 3(QQPEKTUBHOCTH MOXKHO
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MPEJI0KUTh B IAHHOW CUTyaruu?

Curyanus. Komnannusg OAO «A3zusanak» ycnemHo padoTaeT Ha pocCUCKOM pbiHKe. OHa
3aHUMAETCSl MPOU3BOACTBOM M MPOJIaXKeH YIMAaKOBOYHOIO MaTepHayia ISl >KUJIKUX MHUIIEBBIX
MPOIYKTOB, a TaKke O0eCcleunBaeT 3aWHTEPECOBAHHBIE KOMIAHUM TEXHOJIOTHYECKUM
o0opy/IoBaHHWEM MO MPOM3BOJCTBY YIMAKOBOYHOTO Marepwana. B kommanuu pabortaer 1040
yenoBek. Kommnanus nmeer ogun ¢unuan B Cankr-IlerepOypre. B 1999 r. uncras npuObuib
KoMImaHuu coctaBmwia 20 MiH. py0. npu BasoBoM aoxonae 140 muH. py06. u 3arparax 120 mutH.
pyo.

Hupekropar kommanuu 1mo uroram 1999 r. obcyxman Bonpoc 00 yBEIMYECHHH JO0XO0JA.
Ha ronocoBanue ObUI10 BBIHECEHO TPU ANbTEPHATUBHBIX Y P:

1. OpranuzoBarth emie ABa ¢umana - onuH B T. HoBocubupcke, a apyroit B r. Camape.
[To pe3ynbTaTamM MapKETUHTOBBIX MCCIEIOBAaHUNA B ITHUX TOPOJaX HUMEETCs OOJIbIION U
JOJITCOBPEMEHHBIN CIIPOC Ha MPOAYKIIUIO KOMITAHHH;

2. PazoOpaThcsi B yHpaBIEHYECKOW M IPOU3BOJICTBEHHOW AESITENbHOCTH KOMITAHHH,
HaBeCTH TaM TOPSAJIOK, CHHM3UTh HU3ACPKKH M YKECTOUUTh aAJIMUHUCTPATUBHYIO U
TEXHOJIOTMYECKYIO JUCIUIUINHY;

3. Cnmenarp cTaBKy Ha YyIydllIeHHE YCIOBUH PalOOTHI MEpCcoHaNa, CTUMYJIUPOBAHUE HX
MPOU3BOJUTEILHOTO TpyJa W TBOPYECKOM JAesTeNbHOCTHM 1O mnpuHnumy: «CHavana
CTUMYJIUPOBAHHUE, a TIOTOM - MPOU3BOAUTEIIBHOCTH». 3a CYET OSTOT0 MOXHO CHU3UTh
HETIPOU3BOJUTEIBHBIE PACXOJbl U YCHUJIUTh HHTEIUICKTYaJbHBI M COLMAIBHBIA TOTEHIIMAI
KOMITaHUH.

OpueHTUPOBOYHBIC JTaHHBIE PAcYeTOB MPUBEIEHBI B Tabnuile. PykoBOACTBO KOMIaHUU
BbIOpasio TpeTuit Bapuant YP.

OcHoBHbBIE T1aHHBIE 0 YP, BEIHeCEHHBIE HA IOJIOCOBaAHHE

[TapameTpsl BapuanTs! pemennit
1 2 3
Banosoii noxox, MiH. pyo. 215 150 230
3arpatsl, MIH. pyo0. 180 140 185
Yucrast npuObLTH, MIH. pYO. 35 10 45
Bpewms peanuzanun VP, mec. 18 3 6
ConmanbHas yCTOWYMBOCTD Cpennsis Huskas Bricokas
TexHonornueckue nNepcrneKTUBBI Bricokue Huskue Cpennue

3aganue 7. Ompenenure HeoOXonuMble BUABI U (OPMBI KOHTPOJIS B CIEIYIOLIMX
CUTyalUsX:

B MarasuH npuHST npojaaBel] Ha UCTIBITaTeNIbHbII CPOK.

[TpunsTo pemeHre 06 SKOHOMHH 3IEKTPOIHEPTHH B IPOU3BOJICTBEHHOM LIEXY.

[TpunsTO pemenne 06 opraHu3aluy CKIaJICKOro KOMIUIEKCa B IPYTOM PETHOHE.

OOBsBIEH KOHKYPC Ha 3aMellleHHe JOHKHOCTU AUPEKTOPa MO MEPCOHATY.

[TpunsTO penienne 06 ycTaHOBKE HOBOTO 000pY/IOBaHHUS B TOPTOBOM 3alle.

PexoMeHpanuu: OTBET Ha MEPBBIM BONPOC JOJDKEH COJAEP’KATh INMEPEUYEHb OCHOBHBIX
MEPONPUATHIA, TPOBOJAUMBIX IIPU KOHTPOJIE pean3aliy peleHuil. 3aTeM HeoOX0IuMO J1aTh UX
oJIpoOHOE OMMCaHUEe, COMTPOBOIUB IPUMEPAMH.

B oTrBeTre Ha BTOpOI BOIPOCH CIEAYET PacCMOTPETh MEPHI MO0 OpraHU3aluu KOHTPOJIA,
0cob0e BHUMaHue yJ1elnuB HarloJiee BaKHBIM MepaM (Ha3HauY€HUIO0 OTBETCTBEHHBIX, CAHKIIUSAM),
a TaKKe MOJAYEPKHYTh BAXKHOCTh HAJIMUUS MEXaHU3Ma KOPPEKTUPOBKU PEILICHUH.
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PackpeiBasi Tpetuil Bompoc, Ienecoo0pa3HO MOKa3aThb HEOOXOJUMOCTh OpraHu3aluu
CHUCTEMBbI TOCTOSIHHOTO KOHTPOJIS, OTCIECKHBAHUS HAPYIICHUH OT BBINOJHEHUS PEIICHUM M
KOPPEKTUPOBKH PEUICHUH B CITyyae H3MEHEHHS BHEIIIHUX OOCTOSTEIHCTB.

3amanme 8. K kakuMm BHJAM TEXHOJOTHYECKOW OTBETCTBEHHOCTH OTHOCHTCS
HEHaJyIeXkallee MCroiHeHne OaHKOM cBouXx oOs3anHocTel? Kakue (opmbl OTBETCTBEHHOCTH
MOTYT OBITh IPUMEHEHBI K OaHKY CO CTOpPOHBI KoMNaHuM «[ anunan?

Cutyanusa. OOO «["anuna» sBISETCS KpYNHEHIIEH KOMIAHUEW MO ONTOBOW TOPIroOBIE
KOCMETHKON W mapdromepueit. YcrmenHo pabdoras ¢ 1994 r., komMnaHus MMEET MOCTOSTHHBIX
MapTHEPOB IO IMOCTaBKE M peanu3anuu npoaykuuud. Kommnanus paboTaeT Ha YCIOBHSX
«Oe3HaNMMYHAs OIUIaTa TOCJE MONYYCHHS MPOIYyKIuW». TeM He MeHee, KOMMEPUYECKHe PUCKU
BCEI'/1a COMPOBOXKIAIOT 1€ATEIbHOCTh KOMIIaHHM.

11 mas 2000 r. komnanusi «l'anuHay 3akiouyana gorosop Ne 140 ¢ mocTaBIIUKOM —
¢bupmoii «ABryctun» Ha noiydenue napgromepun 18 mas 2000 r. Ha cymmy 100 ThIC. pYO. C
omiaaroit He mo3auee 30 masa 2000 .

14 masa 2000 r. komnanus «l'anuHay 3akimounsa aoroBop Ne 144 ¢ mokynarenem —
¢bupmoii «Kpoxa» Ha otrpy3ky stoii mapdromepun 20 mast 2000 1. Ha cymmy 130 ThIC. pyo0. C
omiaaroit He mo3auee 27 masa 2000 .

B nazHauyeHHBIC CpoKHM KoMmaHUs «l amuHa» Mmoyydmia nmappoMepHio U OTIPABHIA €€
dupme «Kpoxa». dupma «Kpoxay» mocie moiryueHusl ToBapa OIUIaTHIIA CUYET B CBOEM OaHKE
«Oxkcrpa-6anky». OqHaKo OaHK 3aepikal MepeBo/I ISHET Ha JIBE HEJSIH U OHM MpUILIU 10 HroHs
2000 r. CBOOOIHBIX JEHEXKHBIX CPEJICTB Ha PacueTHOM cyeTre y Kommanuu «Jlroamuiay He
ObUT0. 3a KaXABIH [IeHb MPOCPOUYKH, COTJIACHO JOTOBOpPY, KoMmaHusi «JIlroaMuiay moJbKHA
w1atuth 3% pupme «ABIYCTHHY.

JleJ10BbI€ UI'PBI, KOTOPbIE IPOBOAATCH B BH/IE:

a) TPyIIOBBIX TUCKYCCUI

0) UMHUTaUN KOHKPETHBIX 5 KOHOMUYECKHX CUTYyallui;

B) MCCIIEIOBAHNS KOHKPETHOTO SKOHOMHMUYECKOTO IpUMepa

I') PJKOHOMHUYECKUX KOHKYPCOB;

1) BBIMIOJTHEHMSI OTIPEACTICHHON POJIM, KOTOPYIO TpeOyeTcsl UCIIOJHUTh B COOTBETCTBUU C
3alaHUEM

TectupoBanue mo y4yeOHOM aucuMIUIMHE «MeTOoAbl NPUHATHA YNPABJICHYECKHX
peleHuin»

IIpumepnvie 3a0anus

HHcmpyKL;LL}Z.' BHUMATCIBHO npquTaﬁTe 3adaHuAd, BLI6CpI/ITe OAWH HJIHU HCCKOJJIBKO
BapUAaHTOB, OTMCETHTC B OJaHKE OTBETOB.

Tunosblie TECTOBBIE 3aJaHUs
1. Kakoe u3 onpezeneHuil MOHATUS «yIPABIEHYECKOE PEIICHUE) SBISETCS HEBEPHBIM?

a) yIpaBJIEeHYECKOE pelieHrne — BEIOOP KOMOMHAITUHN AJIbTEPHATHUB,

0) ympaBieHYeCKOe pelieHne — BEIOOp albTepHATHBHI;
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B) YNpaBJIEHUECKOE PELICHHE — COMOCTABICHNE BO3MOXKHBIX MOTEPh U BBITOJI, PUCKOB U
[IaHCOB,
') YIpaBJICHYECKOE PEIICHUE — CPEACTBO MPEOAOJEHHUS pa3pbiBa MEXIY >KEIaeMbIM U

HeﬁCTBHTeHBHBIM COCTOSIHUEM OOBEKT.

2. KakuM MOHATHEM BBIPAXKAETCS POJIb YIPABICHUYECKOTO PELICHUS KaK dTara Ipolecca
ynpaBiieHus?

a) OpraHU3alMOHHBINA aKT

0) UHTEJUICKTyaIbHAas 3a1a4a

B) CPEICTBO JOCTHUKEHUS 1IeJIeH U pa3pelieHus IPOOJIEMHBIX CUTyalui

T') MPOIIECC JIETATU3ALUN BO3JICUCTBUS YIPABJISIFOIICH CUCTEMBI Ha YIIPABJISIEMYIO

3. Kakasi ¢yHKIMST HE pacKpbIBaeT pPOJIb PEIICHHH B METOMOJIOTMH W OpraHU3aIlluH
npoiiecca yrpasjieHus?

a) MCUXOaHATUTHYECKas

0) HampaBJIArOIIAs

B) KOOPJIUHHUPYIOIIAs

I') MOTUBUPYIOLIAs

4. Kakas u3 posieif MeHeKepa He CBs3aHa C IPUHATHEM YIPaBICHYECKUX PEIIeHU?
a) IpeAnpuHIMATENb

0) KOPPEKTUPOBILUK (yCTPAHSIOUINI HAPYILICHUS)

B) pacHpeaeInTelb PecypcoB

I') BeAyIIUi IeperoBopsbl

5. Uro He sBiAETCS AaCHEKTOM KOMIUIEKCHOTO W BCECTOPOHHETO OOOCHOBAHWS
YIPaBIE€HYECKUX PELIeHU?

a) y4eT MO3UTHBHBIX U HETATUBHBIX MOCJIEACTBUI KaXXI0TO BapUaHTa

0) PKOHOMHUYECKOE 0OOCHOBAHHE PEIICHUIN

B) collaiabHOE€ 00OCHOBAHUE PELIeHUI

I) TICHXOJIOTHYECKOE W TICHXOJOTHYECKOe W TCHXO(HU3HOIOTHYeCKoe OOOCHOBaHUE

peLICHU.

6. Uto JOMKHO YYMTHIBATH YIIPABICHUECKOE pEIIeHHe, YTOOBI OBITh pPEATbHO

OCYIIECTBUMBIM?
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a) o0IIMe W YaCTHBIC OTPaHUYCHUS
0) KOHKPETHBIC BO3MOKHOCTH YIIPABIISIEMOU CUCTEMBI, UMEIOIIHECS PECYPCHI
B) CTENEHb COMPOTUBIICHHUS JIETIOBOM KOHTAKTHOM Cpe/Ibl

I') XapakTep 1 TEMIEPAMEHT PYKOBOAUTEIIS.

7. YUTO HE OTHOCUTCS K IKOHOMHYECKOMY aCIEKTy CBOMCTB YIIPaBICHUYECKUX PEIICHUN?
a) 3 PEKTUBHOCTH UCIIOIH30BAHUS BCEX BUIOB PECYPCOB

0) MaTepuaibHas 3aUHTEPECOBAHHOCTh IIEpCcOoHAalIa

B) MaKCHUMU3AIH YIKOHOMHYECKOT0 3 dekra

I') KAUECTBO TPYJOBOM AESATENIBHOCTH

8. Uro He OTHOCHTCA K OpPraHU3allMOHHOMY AacCMeKTy CBONCTB YMpaBICHUECKHUX
peuieHuit?

a) JIeTIETUPOBAHUE MTOJTHOMOYUI

0) JIOKaIIM3anus ¥ yCTpaHeHUE KOH(QIUKTOB

B) 00OCHOBAaHHOCTb YIIPABIEHYECKUX PEIICHUN

T) pa3elieHue Tpyaa

9. UTo HE OTHOCHTCS K COITUAILHOMY aCIEKTy CBOWCTB YIIPABICHUECKUX PEIICHHUN?
a) HeopMaJbHast CTPYKTypa pabouux rpymni

0) Ka4eCTBO TPYAOBOH JESITEIbHOCTH

B) pa3BUTHE CUCTEMBI YUaCTHsI B YIIPABICHUU

r) 3¢ (HEeKTUBHOCTD UCIOIb30BAaHUS BCEX BUJIOB PECYPCOB

10. Yrto HEe OTHOCUTCA K IPAaBOBOMY aCHEKTY CBOWCTB YIPABICHUECKUX PELIeHUN?
a) CTPYKTypH3alus QyHKIMH yIpaBiIeHUs

0) coOnrofieHre PaBOBBIX HOPM MPU MOATOTOBKE PEIICHUS

B) NMPHUIaHUE YIPABICHYECKOMY PEIICHUIO (POPMBI HOPMATUBHOTO aKTa

F) pacnpeacicHue OTBETCTBECHHOCTU 3a BBINIOJIHCHUC ITPUHATOTO PCIICHUA

11. Yto HEe OTHOCUTCS K IICUXOJIOTMYECKOMY acleKTy CBOWCTB YIpPaBICHUYECKUX
peeHunin?

a) y4eT MHHOBAIIMOHHOM TOTOBHOCTHU TIEpCcOoHAlIa

0) oIleHKa COIUATLHO-TICUXOJIOTUYECKOTO KIIMMaTa

B) nipodhecCUOHaIbHbIE KaUYeCTBA PyKOBOIUTEIS
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') KBaTU(UKAITMOHHBIA POCT MEepcoHaIa

12. Yto HEe OTHOCUTCS K IEAATOTUIECKOMY ACIEKTy CBOMCTB YIIPABICHYECKUX PEIICHUN?
a) BOCIIUTATENbHBIN XapaKTep yNpaBiIeHUYECKUX PEHICHUH

0) kBaTM(UKAITMOHHBIA POCT MTEPCOHAIIA

B) Ipo()eCCUOHATIbHBIC KAYECTBA PYKOBOTUTEIS

r) GOpMHUPOBAHKE TTO3UTUBHBIX MOPAIBHBIX YCTAHOBOK

13. UT0 OTHOCHUTCS K 9KOHOMHUYECKOMY aCIEKTy CBOMCTB YIPABICHYECKUX PEIICHHIA?
a) MaTepualibHas 3aMHTEPECOBAHHOCTH IEPCOHANA

0) KaueCTBO TPYJIOBOHU JACATCILHOCTH

B) paselieHue Tpyaa

I') KBaIM(DUKAIIMOHHBIN POCT MepcoHana

14. Yto OTHOCHUTCS K COIMATBLHOMY aCIIeKTy CBOWMCTB YIIPABICHUYECKUX PEIICHUN?
a) MaTepuagbHas 3aMHTEPECOBAaHHOCTh NIEpCOHAlIA

0) KaueCTBO TPYJOBOM AESITEILHOCTH

B) pa3esieHue Tpyaa

I') KBaJIM(PUKAIIMOHHBIN pOCT NIepcoHalia

15. UTo OTHOCHTCS K OpPraHU3allMOHHOMY acIleKTy CBOMCTB YIIPaBICHYECKUX PEIICHHA?
a) MaTepualibHas 3aMHTEPECOBAHHOCTH IEPCOHANA

0) Ka4eCTBO TPY/IOBOH JACATEIHHOCTH

B) pazJiefieHHe Tpyaa

I') KBaIM(PUKALMOHHBIN POCT MepcoHaa

16. Yto oTHOCHTCS K TIPAaBOBOMY aCIIEKTY CBOMCTB YIPABICHYECKHX PEIICHU?
a) paszeneHue Tpyaa

0) npuaaHue yIpaBIeHYECKOMY PeleHHIO (POpMbI HOPMATHUBHOT'O aKTa

B) MaTepuabHas 3aMHTEPECOBAaHHOCTb MIEPCOHATIA

I') KAUeCTBO TPYJOBOM AESITENbHOCTH

17. Yto oTHOCHUTCS K TICUXOJIOTMYECKOMY aCIEKTY CBOMCTB YIIPABICHUECKUX PELICHUN?
a) KBAIM(PHUKAIIMOHHBIN pOCT IepcoHalia

0) pazneneHue Tpyaa
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B) Mpo()eCCHOHAIIbHBIC KaUeCTBA PYKOBOAUTEIIS

I') pacrpeaeeHue OTBETCTBEHHOCTH 32 BBIIIOJHEHHUE IPUHATOrO PEILICHUS

18. UTo OTHOCHUTCS K MEAArOru4eCcKOMY acleKTy CBOMCTB YIIPABICHUYECKUX PEIICHUM?
a) BOCIIUTATENbHBIN XapaKTep YNpaBiIeHUECKUX PEIICHUH

0) olLleHKa COIMATbHO-TICUXOJIOTHYECKOTO KIIMMaTa

B) MaKCUMU3AIUS SKOHOMUYECKOTO 3 dekTa

T) JeJIErTUpOBaHUE MTOTHOMOYNN

19. VnpaBneHndeckoe pemeHue — 31o:

a) pe3yabTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB

0) pe3ysbTaT aHaJU3a, IPOTHO3UPOBAHMS, ONITUMH3AIIMY, YKOHOMHYECKOTO 000CHOBAHHMS
U BBIOOpA AIBTEPHATUBBI U3 MHOXKECTBA BApUAHTOB JOCTIIKCHHS KOHKPETHOW IIEJIU CHCTEMBI
MCHCIPKMCHTA

B) BBIOOp, KOTOPBIN JOIDKEH CAENAaTh PYKOBOJHUTEb, YTOOBI BBIMOJIHHUTH OOSI3aHHOCTH,
00yCJIOBJICHHBIC 3aHUMAEMOI UM JIOJDKHOCTBIO.

r) pe3yjibTaTt MBICIIUTEIIBHON JACATCIIbHOCTH YCJIOBCKA

20. Yto Takoe perienue?
a) peleHue - 3TO BEIOOP aTbTEPHATHBEI
0) perieHue - 3To pa3paboTKa albTePHATUBBI

B) pPELIEHHE - 3TO TIOUCK AJIbTEPHATUBBI

21. Yto siBnsieTCsl OCHOBHBIMU XapaKTEPUCTUKAMH KaueCTBa YIIPaBICHYECKOTO PeIIeHHs?
a) Hay4Hasi 000CHOBAaHHOCTh

0) TOTUYHOCTh

B) CBOEBPEMEHHOCTD

I') aJIJaliTUBHOCTH

,Z[) MNEPCICKTUBHOCTDH

22. «l1Ixoma MpUHSTHS PEIICHN» KaK CaMOCTOATEbHAsI HAayKa CII0KUIIACK!
a) B cepenuHe 60-X To0B
0) B 70-e roibI

B) B cepenune 80-x ro0oB
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23. Bp16op, 00yCIIOBIICHHBIN 3HAHUSAMU U HAKOIIJICHHBIM OIMBITOM — 3TO:
a) 3aIporpaMMHPOBAHHOE PELICHNE

0) opraHu3aIiOHHOE pelIeHue

B) palliOHAILHOE PEIICHHE

T') He3aIpOrpaMMHUPOBAHHOE PEIICHHUE

l[) pPEeIICHUC, OCHOBAHHOC HAa CYXJICHUU

24. 1lenb yIpaBIeHYECKOTO PEIICHHS — 3TO

a) oOecrieueHre IBIKCHUS K TIOCTaBICHHBIM Iepe]] OpraHu3alyeil 3a1auam
0) orpeneneHue MUCCHH OPTaHU3aLuN

B) IIPOBEPKA M KOHTPOJIb CITY>KaLUX

r) MHUHHUMHA3ALHA U3OCPIKCK

25. K pa3paboTke ¥ NPUHATHIO PEUICHUH MOTYT OBITH TIOJXO/IBI:
a) CTaTUCTUYECKHUI

0) TOTUYECKUIA

B) HAY4YHBIN

I') ICTOPUYECKUI

1) HEHay4YHBIH

26. KakuM TpeOOBaHUSIM JIOJKHO OTBEYATh PEIICHUE:
a) 000CHOBaHHOCTH

0) 4eTKocTh (HOPMYITHPOBOK

B) CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTD

T') pealibHasi OCYIIECTBUMOCTh

1) BCEM BBIIIIE€ IEPEUUCITICHHBIM

27. PacmupeHHoOe onpeieleHne TEOpUH MPUHITHS YIIPABIEHUYECKOTO PEIICHHS:

a) OTOXIECTBIIAET MPOLECC MPUHATHS YIPABICHUECKOTO PEHICHUSI CO BCEM MPOIIECCOM
yIpaBJICHUS.

0) MOHUMAET MPOLECC MPUHSITHS YIIPABICHYECKOTO PEIIeHUsI KaK BhIOOp HAWITYHILEro U3
MHOXECTB

B) MOHUMAET MPOILeCC MPUHATHUS YIPABICHUECKOTO PEIICHHUs KaK BBIOOP allbTepHATHBbI
PYKOBOAMTEIIA.

I') IPOLIECC MBICIUTEIBHOM IEATEIbHOCTH UeIoBeKa
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28. Y3Koe onpeaeneHre TEOPUH IPUHATHS YIPABICHYECKOTO PEIICHUS:

a) OTOXKICCTBIISICT TPOLECC MPHHATHS YIPABICHUYECKOIO PELICHUS CO BCEM MPOLIECCOM
yIIPaBJICHHUSI.

0) MOHMMAET MPOLECC MPUHSITHUS YIPABICHYECKOTO PEIICHUs KaK BHIOOP HAMIYYIIEro M3
MHO>KECTB

B) MIOHUMAET MPOILECC MPUHATHUS YIPABICHUECKOTO PEIICHHUS KaK BBIOOP albTepHATHBHI
PYKOBOJHTEIIS.

F) mponecc MBICIIATEIIEHOM JACATCIIBHOCTH 4YCJIIOBCKA

29. [IpuHATOE yNpaBIEHYECKOE PEIICHHUE BIHSIET Ha:
a) COTPYAHHUKOB OpPTaHU3aIUH.

0) Ha OpraHu3aIuIO B IIEJIOM.

B) Ha BHEIIIHIOIO Cpey.

I') Ha JIULIO, IPUHSBIIEE 3TO PEILICHUE.

30. Pemenue — 3t0:

a) BBIOOD aJIbTEPHATUBBI.

0) pe3yibTaT BEIOOpa M3 HECKOJIBKMX BO3MOXKHBIX BAPUAHTOB
B) BBIOOp abTEPHATHBBI PYKOBOIUTEIEM.

r) mnmponecc MBICIUTEIbHON AEATEIbHOCTH YeJIOBEKa

31. JIumo, mpuHUMAIOIIIEEe PEIIeHNE HECET OTBETCTBEHHOCTH 3a:
a) «HEMPOAYMaHHbIE» peIICHUs.

0) «MOpaJIbHbIE» peIICHUS.

B) peIICHUs, TPHHATHIC B YCIOBUSIX HEONPEICIIEHHOCTH H PHCK-

T) 32 BCE MPUHUMAEMBbIC UM PEIIICHUS.

32. Llenpb ynpaBieHYE€CKOTO pEIIeHUs 3aKII0YaeTCs B:

a) MPUHATHH YIPABIEHIIEM PEIIeHHUs, YTOObI BBIIIOJIHUTH O0S3aHHOCTH, 00YCIIOBICHHbIE
3aHHMAaeMOM TOJDKHOCTBIO.

0) IPUHATUH BEPHOTO YIPABIEHYECKOTO pEIICHUs.

B) JIOCTH>KEHHE NIOCTABIIEHHBIX MEpE OpraHu3aluei nene.

I') yI0BJIETBOPEHUH NMOTPEOHOCTEN COTPYIHUKOB
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33. JIuto, mpuHUMALOIIIEE PEIICHHE:

a) TOJKHO 00J1a/1aTh TPO(ECCUOHATFHBIMU 3HAHUSMU U HABBIKAMH.
0) 10JDKHO UMETh BhICIIee 00pa3oBaHUeE.

B) OBITH XOPOIITMM TICUXOJIOTOM.

F) OBITb OTBETCTBEHHBIM YEJIOBEKOM.

34. COBOKYNHOCTh MapaMETPOB  PEIICHUS,  YIOBICTBOPSIOIMIUX  KOHKPETHOTO
noTpeOuTeNs ¥ 00ECTICUNBAIOIINX PEATLHOCTh €T0 PeaTn3aluy — ITO:

a) 3 heKTUBHOCTH YIPABIECHYECKOTO PEIICHHUS.

0) Ka4eCTBO yNPaBJIEHYECKOTO PEIICHUSI.

B) HAQ/IGKHOCTh yIPABICHYCCKOTO PECIICHUSI.

r) ONTUMAJIBHOCTD YIIPABJICHYCCKOTO PCIICHU.

35. Jlna mpUHATUS KQ4eCTBEHHOTO YIPABICHUYECKOTO PEUICHHUS, PEUICHUE JOJDKHO OBITH
OIMCAHO:

a) TOJIbKO KaYeCTBEHHBIMHU MOKA3aTEISIMU.

0) TOJIBKO KOJIMYECTBEHHBIMH [10KA3aTENIAMU.

B) KaK KaueCTBEHHBIMHU, TaK U KOJIMYECTBEHHBIMU OKA3aTEIISIMHU.

I') IPaBWJIBHOTO OTBETA HET.

36. MHOroBapuMaHTHOCTb pElIEHUH M MpaBoBas OOOCHOBAHHOCTh HPUHUMAEMOTO
pelieHus 00ecreynBaroT:

a) 9 dEeKTUBHOCTH YIPABIEHYECKOTO PEIICHMUS.

0) KauecTBO yNpPaBJIEHYECKOTO PEIICHUs.

B) HaJIS)KHOCTh YIIPABJICHUECKOTO PEILICHMS.

') ONTUMAJILHOCTb YIPaBJIECHUYECKOTO PEIIECHUS.

37. JINYHOCTHBIE OLIEHKU PYKOBOAMTEINS, Cpeda MPUHATUS pelIeHuil, nHPOpMallMOHHbIE
U TIOBE/ICHYECKHE OTPaHUYEHUS, B3aMO3aBUCUMOCTb PEIIEHHUH — 3TO:

a) haxkTopsl, 00ecreunBaroIIe Ka4ecTBO U 3PPEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS.

0) (hakTOpBI, BIUSIOIINE HA MPOIIECC MPUHATHS YIPABIEHYECKUX PEILICHUH.

B) MapaMeTphbl KauecTBa YIPaBICHYECKOTO PELICHHUSI.

r) napameTpsl 3QPEeKTUBHOCTH yNPaBIEHYECKOTO PEILICHHS.
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38. Kakue (axTopsl, CHIIKAIOT BEPOSTHOCTh MPUHSTHS KAaYECTBEHHOTO M 3()HEKTHBHOTO
YIPaBIEHYECKOTO PEIICHUS:

a) TMYHOCTHBIC TPUCTPACTHUS WIH JIOSITbHOCTh PYKOBOIUTENS K OJTHOMY U3 COTPYIHUKOB

0) CTpYKTypH3aIs MpoOIEMBbI.

B) BHYTpU(UPMEHHBIE KOH(IUKTHI.

r) GYHKIIMOHUPOBAHUE CUCTEMBI OTBETCTBEHHOCTH.

39. YpasieHueckoe penieHue — 3To:

a) pe3ysbTaT BIOOPA U3 HECKOJIBKUX BO3MOYKHBIX BAPHAHTOB

0) pe3yJIbTaT aHaIKU3a, MPOTHO3UPOBAHUS, ONTHMH3AIUN, SKOHOMUIECKOTO 000OCHOBAHUS
¥ BbIOOpA aIbTEPHATHBBI W3 MHOKECTBA BAPUAHTOB JIOCTIIKEHHUS KOHKPETHOHN IICIIM CHUCTEMBI
MEHEKMEHTA

B) BBIOOp, KOTOPBIN JIOJDKEH CEIaTh PYKOBOIUTEIb, YTOOBI BBIMOIHUTH OOSI3aHHOCTH,
00yCJIOBJICHHBIE 3aHUMAEMOI UM JIOJDKHOCTBIO.

I') pe3yJIbTaT MBICIUTEIbHON JEATEIbHOCTH YEJIOBEKA

40. B xakoM citydae BOZHUKAET HEOOXOJUMOCTb IIPUHATHUS YIPABICHYECKOTO PELICHUS:
a) B CciIyyae JMKBHIALUU HEOJArONpUSITHON YIIPaBIEHYECKON CUTYyaIlUH.

0) B cily4ae JOCTHUKEHHS MOCTaBJICHHBIX M€pe]l OpraHu3anuei 3aaay.

B) B CiIydae yJIOBJI€TBOPEHMS MOTPEOHOCTEH OpraHn3aluy.

I') B Clly4yae yJIy4lleHUs CYLIECTBYIOIEH CUTYyallnu.

41. Ha yeM OCHOBBIBAaeTCsI IPUHATHE YIIPABIEHYECKOTO PEIICHUS:
a) UHTYULHSL.

0) cy>KIeHHe.

B) PallMOHAJIBHOCTb.

r) npoeccnoHanu3M.

42. BrI6op, cAeTaHHBINA TOJIBKO HA OCHOBE OLIYIIEHHUS TOTO, YTO OH MPaBUIBHBIN — 3TO:
a) peleHue, OCHOBAHHOE Ha CYXKJICHUH.

0) HUHTYUTUBHOE pElICHHUE.

B) pallMOHAJILHOE PELICHHUE.

I) NpoeCcCHOHAIBHOE PEIICHHUE.

43. Br16op, 00yCIOBICHHBIN 3HAHUSMH WM HAKOTUICHHBIM OTIBITOM — 3TO:
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a) pellieHne, OCHOBAaHHOE Ha CYXICHHUU.
0) MHTYUTUBHOE pPEIICHHUE.
B) pallMOHAJILHOE PEIICHHE.

T) MpodeCCHOHAITBHOE PEIICHHE.

44. Br160p, OCHOBaHHBIM HA METOJIaX IKOHOMHUYECKOTO aHAIN3a — ITO:
a) pelieHue, OCHOBAHHOE Ha CY>KJICHUH.

0) UHTYUTHBHOE PEIIICHUE.

B) pallMOHAJILHOE pPEIICHHUE.

I) IpodecCHOHAIBHOE PEIICHHUE.

45. PenieHus1, TIIATEIBHO OIICHEHHBIE MEHEIDKEPOM, PACCMOTPEHBI BCE AJIbTCPHATHBHBIC
BapHUaHThI — 3TO:

a) pelieHue, OCHOBAHHOE Ha CYKJICHUH.

0) HIHTYUTHBHOE PEIICHHE.

B) pallMOHAILHOE PELICHHUE.

T) MpodeCCHOHANTBHOE PEIICHHE.

46. Pemenus, SABJISOIINECS pe3yJIbTaTOM peanu3anuu ONpeACICHHOMN
MOCJIEN0BATEIBHOCTH IEUCTBUIA:

a) OCTOPOXKHBIE PELICHUSI.

0) parMoHaIbHBIEC PEIICHHUS.

B) 3aIpOrPaMMHUPOBAHHBIE PEIICHUS.

I') He3apOorpaMMHUPOBaHHbIE PEILICHHS.

47. Pemienus, TpeOyromuecs B CHTyalusiX, KOTOpPbIE B OIpPEAEIEHHOW Mepe HOBBI,
BHYTpPEHHE HE CTPYKTYPHPOBAHbI WIIM COMPSKEHBI C HEU3BECTHBIMU (DaKTOpPAMU:

a) OCTOPOKHBIE PEIICHUSI.

0) palMoHaNbHbIE PELICHHUS.

B) 3allpOrPaMMHUPOBAHHBIE PEIICHHUS.

I') He3alporpaMMHUPOBAHHbBIE PELICHHUS.

48. YTo HE BXOJUT B IIEpEUEHb IapaMETPOB KaueCTBA PELICHUS?
a) UCIIOJIHUTEIBHOCTH (YMCIIO BHIMOJTHEHHBIX PEIIEHUH )

0) amanTHPOBAaHHOCTH
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B) COTJIACOBAaHHOCTh

I') KOHKpETHOCTh

49. Kakoe pelieHue SBIsSeTCsl CTpaTernyecKum?

a) pelleHre o0 KOHKPETHOM c/ielike MEeHepKepa 1o mpoakaM
0) peleHue 0 BbIX0/1e Ha HOBBIN PHIHOK

B) PEILICHHE O CHUKEHUU IIEHbI Ha MPOAYKITUIO

I') pellieHue 0 YaCTUYHOI 3aMeHe MaTepuaia

50. Kakoe perienue He SIBISETCS OpraHU3allMOHHBIM?

a) peleHue o nepenpopINPOBAHUH TPOU3BOACTBA

0) pelieHue 0 3aKpPbITHH OJTHOTO U3 LIEXOB

B) pEILlIEHUE O CO3JJaHUU €IMHON CITy>KOBI YITPaBICHHS IEPCOHATIOM

I') pellieHue O paclpeeIeHUH NPUObLIH

51. YTo HEe OTHOCUTCS K YCIOBUSAM Pa3pabOTKU IPAMOTHBIX YIIPABICHUECKUX PELICHUN?
a) CTUJIb TIOBEICHUS PyKOBOAUTEIS

0) coBpeMeHHasi CUCTeMa 00pa3oBaHus B 00JaCTH MEHEKMEHTA

B) MHPOPMAIIMOHHOE O0ECTeUueHUE MPUHATUS U peaIn3alii yIPaBIeHYECKUX peleHui

T') OOIIMI YeTOBEUESCKUI KaImuTall

52. Kakoii 3 (pakTopoB HE BIUSET HA KAYeCTBO YIIPABJICHYCCKUX PEIICHUN?
a) BUHA UCIIOJIHUTEIIEN

0) crienranbHbII YeT0BEYECKUI KamuTall yIpaBIeHUs

B) JINYHOCTHBIEC YEPThI MEHE)KePa, BKIIIOYasi TOTOBHOCTh UJITH Ha PUCK

T') cUJla MOTHBAIIUU K pa3padOTKe U peain3aliii PEeIICHUM.

53. Yto MokeT OBITh MPU3HAHO OLIMOKOM NP NMPUHATUU YIPABICHUECKUX PEIICHUH?

a) y4eT CUTyalllH [P MPUHATHH PEILICHUS

0) mpHUHSTHE NICEBOPEIICHUHN, HE HECYIIUX KOHKPETHOTO CO/IeP KaHUS

B) BOBJICUCHHE HCIOJHUTENEH B Mpolecc pa3pabOTKH U HPUHSTHS YNPaBICHUYECKOIO
peleHus

T') co0JIa3H OYEBUIHBIX pEIICHU

54. HazoBuTe U3 HUKEPUBEACHHOTO CIMCKA OOIINE PEIICHHMS.
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a) peuIeHne O PECTPYKTYPHU3AIHH
0) pemeHue 00 yIy4IICHUU TPYAOBOM TUCIUTUIMHEI B IIEXE
B) pelieHue o nepeBoje padbodero u3 mexa Nel B mex Ne2

F) PEIICHUE O HEAOIMYIICHU U pa6oqer0 I/IBaHOBa, HaxoadAmerocsa B HETPE3BOM COCTOSIHHUN

Ha pabodee MecTo.

55. Pemienne kakoro Bua MpeANOYTHTEIbHEE B YCIOBUAX JIe(PUIINTa BpEMCHH
a) TPYIIOBOE

0) KOJUICKTUBHOE

B) MHJIMBHIyaIbHOE

I') Ipo0JIEMHO-pa3peliaolee

56. Kakue peiieHust OTHOCSTCS K PEHICHUSIM 10 BBIOOPY BO3MOXKHOCTEH?

a) pemieHre O MPHOOPETEHUU CETH IMOCTABIIUKOB B CHTYyAIlMH OBICTPOTO pOCTa IICH Ha

MaTepHuabl

exy

0) pelieHre 0 3aMEHE MOCTaBIIHUKa
B) peleHue 00 OCBOSHHH HOBOTO aCCOPTHMEHTA

I') pellieHue O pacrpeaeeHUN NPUObLIH.

57. Kakoe perieHue He SBIISIETCS pellIeHUeM, IPUHUMAEMbIM B YCJIOBHUSAX pUCKa?
a) pelIeHrne KOMIIaHUH O BJIOKEHUH N30BITOUHBIX CPEJCTB B OaHK

0) peleHue 0 CO3/1aHUK HOBOTO MPOIYKTa

B) pELICHHE O MOKYIKE aKIMi JPyruxX KOMIaHUH

r) peaicHuce 00 M3MEHEHUH IITATHOTO pacniucanusd

58. Kakoe penienue OTHOCHTCS K YHCITY 3alIpOTPaMMHPOBAaHHBIX ?

a) OIpEeJeNIEHNE YHUCIa MAaCTEPOB HUCXO/Sl U3 HOPMBI YIPABISIEMOCTH M YHUCIA PabOYMX B

0) pelieHne 0 COBEPIICHCTBOBAaHUU CTPYKTYPbI OpraHU3aluu
B) pelIeHHe O BBEJCHUH B JIEHCTBUE HOBOM CHCTEMbI IPEMUPOBAHUS

F) PEIICHUEC O MOBBIIICHHUHU B JOJI>KHOCTH.

59. Kakoe u3 onpeneneHuii pacKpbIBaeT CyIIHOCTh KOHTYPHBIX peIIeHuii?

a) KOHTYpPHBIE PEIICHUS MPEACIbHO JKECTKO PETIaMEHTHPYIOT JACHCTBUS MOAYMHEHHBIX,

HHUOUaTUBa IMOJTHOCTBIO UCKIIIOYACTCA
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0) KOHTYpPHOE pelieHue — BBIOOp, CACIIaHHBI Ha OCHOBE OITYIICHUSI, YTO OH MTPaBUIILHBII
B) KOHTYpPHOE pEIIeHHE JHIIb NPHOIM3UTEIBHO ONpEAeseT CXeMy JACUCTBUS
NOJYUHEHHBIX U IaeT IIHUPOKHUH MPOCTOP MpU BEIOOpE MPUEMOB M METOJIOB UX OCYIIECTBICHUS

') KOHTYpHOE pEIlIeHNe — PellIeHUue, OCHOBAHHOE Ha CY)KJICHUSX.

60. ITo cnocoOy ¢ukcanuy pemeHuss MOTyT OBITh pa3/IeJICHBI Ha:
a) pukcupoBaHHBIC, JOKYMEHTAIBHEIC, TMCEMEHHBIC

0) IUPEKTHBHBIC, OPUCHTUPYIOIIHNE, PEKOMCHTYIOIIHIE

B) HHIUBUIyaJIbHBIC, TPYTIIOBLIC U KOJUICKTUBHBIC

F) paurOHAJIBHBIC, OPraHU3alIlMOHHBIC, ITIOJIMTUYICCKHUC.

61. Ilo cnocoOy NpUHATHS pPELICHUS MOaPA3ACSIOTCS Ha!
a) puxkcupoBaHHBIE, JOKYMEHTAIbHbIE, TMCbMEHHBIC

0) IMPEKTHBHBIE, OPUCHTUPYIOIINE, PEKOMEH YOI

B) MHAMBUIyaJIbHbIE, IPYIIIOBBIE U KOJIJIEKTUBHBIE

r) palrHOHAJIbHBIC, OPIraHU3allMOHHBIC, IIOJIUTUYCCKHC.

62. B 3aBUCUMOCTH OT BOCHPHUSATHS M MHTEPIPETALMU Ha PA3IIUYHBIX YPOBHAX HPUHSATHS
pELICHUI OHU OAPA3AECISAIOTCS Ha:

a) puxcupoBaHHBIE, JOKYMEHTAIbHBIE, TMCEMEHHBIC

0) AMpPEKTUBHBIC, OPHEHTUPYIOIINE, PEKOMEHIYOIHE

B) MHAMBHIyaJIbHbIE, PYIIIOBbIE U KOJUIEKTUBHBIE

l") PaluOHAJIbHBIC, OPTaHU3allMOHHO OTPAaHUYCHHO pallMOHAJIBHBIC, ITIOJIUTUYCCKUC.

63. Ilo ’KecTKOCTH peryiaMeHTAIlUU PelIeHUs] IeSITCS Ha!
a) GUKCUPOBAHHBIE, TOKYMEHTAJIbHBIE, TMChbMEHHBIC

0) TUPEKTUBHBIC, OPUCHTUPYIOIITUE, PEKOMEHTYIOIINE

B) MHJMBHIyaJIbHbIE, TPYIIIOBBIE U KOJJIEKTUBHBIE

F) panrOHAJIBHBIC, OPraHU3allUOHHO OTPaHUYCHHO PallUOHAJIBHBIC, ITOJIUTHUICCKUC.

64. Tlog kakuM mapaMeTpOM KadecTBa TOHHMAIOT CTCTIICHb COOTBETCTBHUS PEIICHUS
TpeOOBaHUSIM MaKpPOOKPY)KEHHUS, [IEIOBOM KOHTAaKTHOW cpeAbl U BHYTPEHHEH Cpemsl
opraHu3aiuu?

a) alaliTUPOBAHHOCTH

0) yCTOMYHMBOCTH
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B) COTJIACOBAaHHOCTh

I') IOCTOBEPHOCTh

65. [Mon kakuM MmapaMeTpoM KadecTBa MOHUMAIOT COOTBETCTBUE PEIICHHUS CUTYaIlUH
Hapsy C TOYHOCTBIO U MOJIHOTOM UCIIOIh30BaHUS HHPOPMAITUH?

a) aJlaliTUPOBAHHOCTh

0) yCTONYHMBOCTh

B) COTJIACOBAaHHOCTb

') JOCTOBEPHOCTh

66. Kakue perieHust CBsi3aHbl CO CIOKHOCTBIO M HEMPEICKa3yeMOCThIO0 COOBITUIA?
a) UHHOBAIIMOHHBIE

0) craHgapTHBIC

B) pyTUHHbIE

I') afanTalloHHbIE

67. Kakue pemieHus: IpUHUMAIOTCS COTJIACHO OTPa0OTAHHOMY MEXaHU3MY U UMEIoIencs
nporpamme AeucTBui?

a) THHOBAI[MOHHBIC

0) cTaHIapTHHIE

B) pyTHHHBIE

I) afanTalloHHbIE

68. IIpu pa3zpaboTke KakMX pelIeHUH MHULIMATHBA U CBOOO/A ACHCTBUI MPOSIBIISETCS B
OTpPaHUYEHHBIX Mpeenax?

a) pyTUHHBIX

0) cTaHIapTHBIX

B) CEJIEKTUBHBIX

T') aJIallTAllHOHHBIX

69. Kakwue pemieHns paccYuTaHbl Ha JOTIOJIHUTEIBHBIE, HEMPEAYCMOTPEHHBIE TPYTHOCTH?
a) pyTUHHBIE

0) cranAapTHbIE

B) CEJICKTUBHBIC

F) aJallITallMOHHBIC
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70. ITo mmpoTe oxBaTa peueHus ObIBAIOT:

a) o0Iue 1 YaCTHBIE

0) TpaAUIIMOHHBIC U HETUITUYHBIC

B) 3alIpOrpaMMHPOBAHHBIC M HE3aIPOrPaMMHPOBAHHBIC

I') pYTUHHBIE U CEJIEKTUBHbBIE

71. MHOTOBapMaHTHOCTh pEIICHWH | TpaBoBas OOOCHOBAHHOCTh IPUHUMAEMOTO
pelieHus 00eCTIeYNBAKOT:

a) 3 (HEeKTUBHOCTD yIPABICHUYECKOTO PEIICHHUS.

0) Ka4eCTBO yMPaBJIEHYECKOTO PEIICHUSI.

B) HAJIC)KHOCTh YIIPABICHUYECKOTO PEIICHHS.

r) ONTUMAJIBHOCTD YIIPABJICHYCCKOTO PCIICHU.

72. COBOKYNHOCTh TMapaMETPOB  pCIICHUS,  YIOBICTBOPSIOMNUX  KOHKPETHOTO
noTpeOuTeNst 1 00ECIICUNBAIOIINX PEATHOCTh €0 PeaH3aliu — JTO:

a) 3 (HeKTUBHOCTD yNPABICHUECKOTO PELICHHUS.

0) KaueCTBO yIPABIECHYCCKOTO PEIICHUS.

B) HAQJIGKHOCTh yIPABICHUYCCKOTO PEIICHUS.

r) ONTUMAJIBHOCTD YIIPABJICHUCCKOTO PCIICHU.

73. Yro sBNsIETCS HEAOCTATKOM KOJUIEKTUBHOTO PEIICHNUs?
a) HU3Kasl ONepaTUBHOCTh

0) BO3MOXHOCTb YU€CTb ONBIT U 3HAHUS pa3HbIX JHoAeH

B) NPUBJIEYECHUE PSATOBBIX COTPYAHUKOB K YIIPABICHHIO

l") KOJIJICKTUBHAsA OTBETCTBEHHOCTDb

74. Kakoif TuUn JIUYHOCTH HambOoiee MOAXOAUT Ui HM3YYEHHUS BO3MOXKHOCTEH IpHU
MPUHITUU PEIIeHU B KOMaHe?

a) CCHCOPHBIN THII

0) MBICITUTEIBHBIA THIT

B) MHTYUTUBHBIN THIT

I') YyBCTBYIOLIMH THUI
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75. Kakue pemieHuss BO3HHMKAIOT, KOTJa B MPOIECCE NPHUHATHSA pPEHICHUH 0coboe
BHUMaHUE YJIESIETCS BBIBIDKCHUIO TUTIOTE3 U UX MTPOBepKe?

a) pelleHus] yPaBHOBEIICHHOTO THITA

0) UMITYJILCUBHBIC PEIICHUS

B) HHEPTHBIC PECIICHUS

I') PUCKOBaHHbIE PELICHUS

76. Kakue pemieHus XapaKTepHbI JIJIsl IPOLECCOB NMPUHATHUS, B KOTOPBIX BBIIBH)KEHUE
aNbTEPHATHB PE3KO MpeodiajaeT HaJl IEUCTBUSMU M0 UX MPOBEPKE U YTOUYHEHUIO?

a) pelleHUs] yPaBHOBEIIEHHOIO TUIIA

0) UMITyJILCUBHBIC PEIICHUS

B) MHEPTHBIC PEIICHUS

T') PUCKOBaHHbBIE PELICHHS

77. Kakue pelieHusi SBISIOTCA PE3YJbTaTOM OYEHb HEYBEPEHHOTO M OCTOPOKHOTO
noucka?

a) pelIeHUs] yPaBHOBEIICHHOTO TUIIA

0) UMITYJIbCUBHBIC PEIICHUS

B) MHEPTHBIE PEILICHUS

r) PUCKOBAHHBIC PCHICHUS

78. Kakme HamOMHWHAIOT WMITyJIbCUBHBIE, HO OTJIMYAIOTCA OT HUX HEKOTOPBIMH
0COOEHHOCTSIMH WHIMBHYaTbHON TAKTUKN?

a) pelIeHns] ypaBHOBEIIEHHOTO TUIA

0) UMITyJIbCUBHBIE PEIICHUS

B) MHEPTHBIE PEILICHUS

') PUCKOBaHHbIE PELICHUS

79. Uro He OTHOCUTCS K JMYHOCTHBIM XapaKTePUCTHKAM JIHIA, MPUHUMAIOIIETO
peuienue?

a) BOJIS

0) BHYIIIa€MOCTb

B) TTTyOMHA MBIIIUICHUS

') PUCKOBaHHOCTh

38



80. UTo HEe OTHOCHUTCS K MapaMeTpaM MBIIUICHUS JIIIA, TIPUHUMAIOIIETO PEIICHUs ?
a) r1yOMHA MBIIIUICHUS

0) MUPOTa MBIIIIJICHHUS

B) OBICTPOTA MBILILICHUS

') PUCKOBaHHOCTh

81. Uto oTHOCHUTCS K HEHM3MEHSIEMBIM (haKTOpaM JIUIa, IPHHIMAOIIETO PeIICHMUs?
a) TeMIIEPaMEHT

0) HacTpoit

B) 00pa3 MbILUICHUS

T') BO3pacT

82. PykoBoauTenb, MPEANOYUTAIONINI OBICTPOTY, ONEPATUBHOCTh M HHIWBUIYAIU3M,
npu pa3paboTKe ¥ pean3aliy PEIICHUs OTHOCUTCS K

a) PYKOBOJUTEIIO XOJIEPUUECKOTO TEMIIEpaMEHTa

0) PYKOBOAMTEIIO CAHTBUHHYECKOTO TeMIIepaMeHTa

B) PYKOBOAUTENIO (hIerMaTHUYECKOIO TEMIIEpaMeHTa

I') PyKOBOJUTEIIO MEIAaHXOJINYECKOro TeMIIEpaMeHTa

83. PykoBoauTens, UMeErOIIM OoJiee CIOKONHBIA THI MBICIUTEIHHONU AESITeThbHOCTH,
MPEMOYUTAIONINI KOJJIEKTUBHOE 00CyXJaeHue mpodiieM, Tpu pa3paboTke U peaau3anuu
pELIEHHUs] OTHOCUTCA K

a) pyKOBOJHUTEIIO XOJIEPUUECKOTO TEMIIEpaMEeHTa

0) pYKOBOAMTEIIO CAHTBUHHYECKOTO TeMIIepaMeHTa

B) PYKOBOAUTENIO (hJIeTMAaTHYECKOT'O TEMIIEpaMEHTa

I') PyKOBOJUTEIO METAaHXOJINYECKOro TeMIepaMeHTa

84. PykoBonuTenb, MPEANMOYUTAOIMINUNA 3aTpaTUTh OOJbIIE BPEMEHHW Ha pa3paboTKy
YOPaBIEHYECKOTO PEIISHHs, YeM Ha €0 pean3alusi OTHOCUTCS K

a) PYKOBOJHUTEIIO XOJIEPUIECKOTO TeMIIEpaMeHTa

0) PyKOBOJMTEIIO CAHTBUHUYECKOTO TEMIIEpaMeHTa

B) PYKOBOAUTENIO (hJIeTMAaTHIECKOTO TEMIIEpaMEHTa

F) PYKOBOAUTCEIIIO MCIIAHXOJINYCCKOI'0O TEMIICpAaMCHTA
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85. PykoBoauTenp, NbITAIOMIMICS y4eCTh BCE BO3MOXKHBIE OTPUIIATENIbHBIE MTOCIIEICTBUS
peanu3anuuy peleHnil, OTHOCUTCS K

a) PyKOBOJUTEIIO XOJIEPUUYECKOr0 TEMIIEpAMEHTA

0) PYKOBOAMTEIIO CAHTBUHHUYECKOTO TeMIIepaMeHTa

B) PYKOBOAUTENIO (hJIerMaTHUECKOrO TEMIIEpaMeHTa

F) PYKOBOAUTCIIO MCJIAHXOJIUYCCKOI'O TEMIICpAMCHTA

86. Uto Takoe CTHIb pyKOBOACTBA?

a) CTWJIb PYKOBOJCTBA - YMEHHE DPYKOBOIUTEIS IOMYMHHUTH Ce0E HIDKE CTOSIIHUE
UepapXUUECKUE YPOBHH

0) CTWIb pPYKOBOJACTBA - pacHpeleNieHHe JOJDKHOCTHBIX — OOS3aHHOCTEH 110
UEPAPXUYCCKUM YPOBHIM

B) CTWJIb PYKOBOJICTBA - IPABWJIBHOE IOBEICHHE PYKOBOIUTENS IO OTHOIICHUIO K

NOJYMHEHHBIM B CUTYyalluu, TpeOyroLIeil BbiOopa

87. Uro sBnseTCS OCHOBHBIM 3JIEMEHTOM Ka)/10T0 IPOLecca IPUHATHS peleHi?
a) 3a7a4a;

0) mpuKas;

B) YTBEPXK/ICHUE;

r) npobiema;

1) TIUTaH.

88. Ot uyero 3aBHCHUT CHOCOO IpEACTaBICHHS MpoLecca MPUHATHUS YIPAaBICHYECKOTO
peLIeHus:

a) OT BHEIIIHEH Cpesibl.

0) OT Hay4HOTr0 MOAX0/A, IPUMEHIEMOT0 K pa3pabOTKe yIpaBIEHYECKOTO PEILICHHS.

B) OT JA€MCTBYIOIIEH CUCTEMbI BHYTPEHHEW KOMMYHHKAIUH.

r) OT npodeccuoHaNn3Ma nepcoHana;

89. Ilpm pa3paboTke YIPABIEHYECKOTO PEIICHHS MOCTYHaeT OTPOMHOE KOJIHNYECTBO
KauyeCTBEHHOW W KojJuuecTBeHHOW wuHpopmanuu. Kak 3To oTpasuTcs Ha NPUHATOM
YIIPaBICHYECKOM PELICHUN:

a) MOBBICUT Ka4eCTBO YIPABICHYECKOTO PEIICHUSI.

0) MOBBICUT HA/IEKHOCTh YNPABICHUECKOTO PELICHHUS.

B) TIOBBICUT 3(PPEKTUBHOCTH YIPABIEHYECKOTO PEIICHUSI.
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I') IOMEIAeT MPU IPUHATHN OKOHYATEJIbHOTO BapHUaHTa YIIPaBICHYECKOTO PEIICHHUS.

1) IPUBEAET K MPUHATHIO OLTMOOYHBIX YIPAaBIECHUYECKUX PELICHU.

90. Kro gomkeH coOupaTh aHaJIUTHYECKUHA Marepuanl O HeOJIaronmpusaTHOM
yIpaBICHYECKON CUTYallUH, T OBBIIEHUS 3()()EeKTHBHOCTH MPUHIMAEMOTO PEIICHHUS:

a) TOJIBKO PYKOBOJUTENh OpraHU3alHu.

0) crienuanucT, 00JIAArONINA JOCTATOYHBIMY 3HAHUSIMH U OTIBITOM B 00JIACTH, K KOTOPOH
NPUHAISKUAT HEOJIaronpusTHAs yIpaBiIeHYSCKas CUTYAIHSL.

B) JIOOOW COTPYJHUK OpraHU3allik, KOTOPOMY pPYKOBOIHTEIbh IOPYYHJI COOpaTh

AHATUTUYCCKUN MaTepuall O HEOIAroNMPUATHOW YIPABICHUYSCKON CUTYaIHH.

91. Yo siBnsieTcs riaaBHbIM KpuTepueM 3G (HEeKTUBHOCTH MPU IPUHATUN BAXKHBIX
yIpaBICHUYECKUX PELICHHI:

a) OTBIT pabOTHI PYKOBOIUTEIIS.

0) "4eTKoe MpeaCTaBICHHE eNIeH, K KOTOPBIM CTPEMHTCSI OPTaHU3aIHsL.

B) OPraHU3AIMOHHAS CTPYKTYpa MPeANpUiTHUS.

T') HAJIMYMEe KOHTPOJIMPYIOIIEro mapaMerpa

92. KakoBa ocHOBHas 3ajaua aHAJIN3a yIPABICHICCKONW CUTYaIINH:

a) BBISIBJICHUE UCTUHHOM MPOOIEMBI OpraHU3aIUH.

0) BbIsBIeHHE (AKTOPOB, BIMSIONIMX HAa pa3BUTHE (M3MEHEHHE) YIPaBICHYECKOM
CHUTYallHH.

B) YTOUHEHUE IIeJIell OpraHu3alii.

r) BBIABJICHUC KOJIMYCCTBCHHBIX JaHHBIX.

93. KonnuecTBeHHBIE METO/IBI IIPH aHAIN3E CUTYAIlMN TIPUMEHSFOTCS IS

a) pacueta 3(EeKTUBHOCTH pelIaeMoi 3a1auH.

0) BBIABIIICT M3MEHEHHs] Pa3BUTHS CHUTYaIlMH TOJ BO3/A€HcTBHEM (aKTOPOB BHEIIHEH
Cpeabl.

B) BBIABJICHUS JIMHAMHUKH Pa3BUTHS CHTYAaIlMM IO BO3JCHCTBHEM TEX WM HWHBIX
bakTopoB

F) MNPUMCHCHUSA KOJIMYCCTBCHHOI'O ITOAX04a K pa3pa60TI<e YHIpaBJICHUCCKOTO PCIICHU.

94. JIlnarHoCcTUKa CUTYaIlUU TT03BOJISCT:

a) BBISIBUTH OCTphIE€ IPOOJIEMBI, KOTOPbIE HEOOXOIMMO PEIIUTh B MEPBYIO OUEPEb.
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0) YTOUHUTH 1IEJTA OPTaHU3AIIH.
B) onpeaenuTh 3 (HEeKTUBHOCTh PEIIeHUS TOM WX WHOU TPOOIEMBI.

T') BEISIBUTH KOJIMYECTBEHHYIO HH(DOPMAIIHIO.

95. Kakoii U3 MeTO/I0B I'€HEpUPOBAHUS AJbTEPHATUBHBIX BAapPUAHTOB YIPABICHUYECKUX
pelleHuii OCHOBaH Ha WCIIONB30BAHUH ONBITA PEIICHUS TMPEIIICCTBYIONINX aHATOTHYHBIX
npooiieM:

a) METOJl «MO3TOBOM aTaKkuy.

0) METO/ aHAJIOTOB

B) METO/1 T€HEPUPOBAHMUSL.

r) Merox «Jlemndm».

96. KakoBa ocHOBHas 3a7jaua pu pa3pabOTKe CLIEHApUEB Pa3BUTHS CUTYaI[UH:

a) orpenenenue PakTopoB, XapaKTEPU3YIOUINX CUTYaLUIO U TEHACHIIUIO €€ Pa3BUTHSI.
0) ompezeneHne ATbTEPHATUBHBIX BAPUAHTOB TUHAMHUKHN UX U3MCHCHHUSI.

B) omnpejeneHue PaKkTopoB BHEIIHEH CPeIbl, BIAUSIIONIMNX HA PA3BUTHE CUTYaALIUU.

') KOPPEKTUPOBKA MOCTABICHHBIX LIETEH.

97. UYro cuyxur ©0a30i Ui TOPUHATHA YNPABICHUECKOIO PELICHUS JIUIOM,
IPUHUMAOIINM PELIECHUE:

a) (hakTophl BHEIIHEH cpeibl.

0) pe3yJbTaThl IKCIIEPTHOM OLIEHKU aJIbTEPHATUBHBIX BAPUAHTOB PELICHUH.

B) JIONOJIHUTENbHAsA HH(popMalus 00 00beKTe IPUHATHUS PELLIECHUS.

I') ONBIT pabOThI B 001aCTH NPUHATHS PELICHHUS.

98. B kakoM cilyuyae BO3HHMKAaeT HEOOXOIUMOCTh KOPPEKTUPOBKM IUIaHA peaTu3aIliu
YIPaBJIEHYECKOTO PEILICHUS:

a) Ipy U3MEHEeHUHU (aKTOPOB BHEIIHEH CpeJIbl.

0) Ipu cMeHe pyKOBO/ICTBA

B) IIpU BHYTPUOPTaHU3AIMOHHBIX KOH(QIUKTAX.

I') IpY U3MEHEHUH 1eJIel OpraHu3aluy.

99. B ueM 3akir04aeTcs MPOIECC BBISBICHUS MPOOIEeMBbI?
a) MpolLiecC HaX0XKJIEHUs PEeLIeHUS 3a7auu;

0) ITMTENHHOE BBIICHEHUE PUYUH CIIOKUBIIEHCS CUTYAIUH;
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B) KPaTKOBPEMEHHOE 3aK/IF0UEHHUE COIIAlIeHUs 10 BEIOPaHHON aJlbTePHATHBE;
I) TpoIecC OIpelNeslieHus TOro, 4YTo TpeOyeTcss W3MEHUTh WM BBIIOJIHUTH B
CJIOKUBILEHCS CUTYaLlUH;

1) rpoiiecc opopmileHUsT JOKYMEHTOB

100. Kakue BUJIbI HEONPEIEICHHOCTU B 3aBUCUMOCTH OT MPUYUH €€ MOSBICHUS MOMXHO
BBIICJIUTH B MPOLECCE PUHATHUS PEILICHHI?

a) KOJMYECTBECHHYIO, HH(POPMAIMOHHYIO, MNPOPECCHOHAIBHYIO, OrPaHUYUTEIBHYIO,
BHEIIIHEH Cpebl.

0) KOJMYECTBEHHYIO, HH(POPMAIIMOHHYIO, NPOPECCHOHAIBHYIO, OTPAaHUYUTEIBHYIO,
CTOMMOCTHYIO.

B) KOJMYECTBEHHYIO, HH(OPMAIMOHHYIO, MNPOPECCHOHANBbHYIO, OTPAaHHUYUTENIbHYIO,
CTOUMOCTHYO, BHEIITHEH CpeJibl.

I') TOJIBKO KOJIMYECTBEHHYIO.

Ilepeuenv 860npocos OJist RPOMENCYMOUHO20 KOHMPOJis 3Hanuil Ha 3a4eTte (6 cemecTp):

1. MecTo u posb yIIpaBIE€HYECKOTO PEIICHHS B CUCTEME YIIPABIICHHS OPraHU3aLAEH.

2. DKOHOMHYECKasi, OpraHU3allMOHHAasA, COLMajJbHas, IpaBoBass M TEXHOJIOIHMYECKas
cymHocTs YP.

3.@yHKIMY PELICHHs B METOI0JIOTMH U OpTaHU3alMK NIPoLiecca YIPaBICHHUS.

4. Tunonorust ynpaBjieH4YeCKuX penieHnid. OCHOBHBIE MOX0IbI K Kilaccudukanuu YP.

5.Knaccudpukanusa YP. TpeboBanus, npeabssisemsie K YP.

6.YcnoBus 1 (akTOpbl Ka4ecTBa YIPaBICHYECKUX PELICHUH.

7.0cHOBHBIE IOHATHS U 337]a4l CUCTEMHOI'O IOJIX0/a.

8.00muit anroput™M JEHCTBUI MeHemKepa TMpU BbIPAOOTKE pELIEHUS U  €ro
XapaKTEPUCTHKA.

9. Llenu kak ocHOBBI TexHONOrUi npuHATHS YP. [TocTpoeHne nepesa nenei.

10. Onpenenenye U aHaIU3 abTEPHATUB PELICHUS TPOOIEMBI.

11. BuemHss cpefa OpraHu3aliid ¥ €€ BIUSHUE Ha TIPOIIECC BRIPAOOTKH peIIeHUs.

12. Ouenka, 060cHOBaHME U BHIOOP BapuaHTa PEIICHUs TPOOIEMBI.

13. Ompenenenue mnoHATHH "HeompeneneHHOCTh' W '"puck". COOTHOLIEHUS MEXKIY

HCOMPCACIICHHOCTAMU U pUCKAMHU.
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14. VcTouHuKHM OOBEKTUBHBIX M CYOBCKTHUBHBIX HEOIpeAeIeHHOCTeH. BrusHue

XapaKTePUCTHK MHPOPMAITUN HA COCTOSTHUE HEOMPEICTICHHOCTH.

15.

OcobeHHOCTH BBIPaOOTKH pEIICHHs! B YCIOBHUAX HEONPEACICHHOCTH U PUCKA.

16. ITonsitue a3 dextuBHOCTH pemenus. Buasl 3¢ dexTuBHOCTH.

17.
18.
19.
20.

Kpurepuu 3¢ppeKTHBHOCTH yIPaBIEHYECKOIO PEIIEHUs U UX 00OCHOBaHMUE.
@opMBI IOATOTOBKHU YIPABJICHUYECKUX PELICHUM.
OcHOBHBIE Ka4eCcTBa COBPEMEHHOI'O PYKOBOAUTEIS.

ABTOpI/ITeT JIMYHOCTU W BUJIbI aBTOPUTCTA. Bansaue ABTOPUTETA PYKOBOAUTECIIA Ha

3 PEKTUBHOCTH pEIICHUSI.

21.

OcHOBHBIC HANpaBICHHUS STUKU. Perymupytomas (QyHKIUS 3TUKH 1O OTHOLICHHIO

JIOJICH K PO ECCHOHANTBHON JeITeILHOCTH, IIPUPOJIC.

22.
23.
24.
25.
26.
27.
28.
29.
30.

VY ci10BUSI BOSHUKHOBEHUSI OTBETCTBEHHOCTH PYKOBOIMUTEIS.

CyTp MOpaJIBHO-3TUYECKOM OTBETCTBEHHOCTH pyKoBoaUTENs 3a YP.
CyTb AUCUUIUIMHAPHONW OTBETCTBEHHOCTH pyKoBoaUTENs 3a YP.
CyTb aIMUHUCTPATUBHON OTBETCTBEHHOCTH PYKOBOAUTENS 32 YP.
CyTb yrosoBHOI OTBETCTBEHHOCTH PyKOBOAUTEN 3a YP.

CyTp MaTepuanbHON OTBETCTBEHHOCTH PYKOBOAMTENS 3a Y P.
DopMBbl peali3alnuy YIIPABICHYECKUX PELICHUM.

CoBMeCTHOE UCTIOIb30BaHKNEe (POPM MOATOTOBKHU U peann3anuu YP.

KoHnTpons peann3annuy ynpaBiaeHUECKUX PELICHU.

Ilepeuenv 60npocos 0 npoMeAHcymouHo20 KOHmMpo.is 3Hanuti Ha IkaMeHe (7 cemecTp):

. Ponp OpTraHHU3alluOHHBIX peIJ_IeHI/Iﬁ B IIpoHeCcCe yIIpaBJICHUA.

. Yder (akTopa BpeMEHH B CUCTEME Pa3padOTKH YIPABIEHYECKUX PEILICHUH.

. UndopmanimonHo-ananutuyeckas 0a3a pa3paboTKy U MPUHATHUS PELICHHUS.

. ]_IeJ'IeBaH OpuceHTalus YIIpaBJICHYCCKUX peIlIeHHfI.

. Craguu nporiecca pa3pabOTKU YIIPaBICHYECKOTO PEIIeHHUS.

. [lonsitre u cynHOCTh 3 (HEKTUBHOCTH PELICHUH.

1
2
3
4
5. KnaccudukanoHHble NIPU3HAKU YIPAaBICHYECKHX PEIICHUH.
6
7
8

. CootHomenue 3¢pexTuBHOCTH yrpaBiaeHUs U 3(pPEKTUBHOCTH pELICHUH.

9. I[OCTOI/IHCTBa M HEOOCTaTKH METOJOB OLIEHKH JSKOHOMHUYECKOM B(I)(I)CKTI/IBHOCTI/I

YIPaBIEHUYECKUX PEIICHUN.

10.

COanancupoBaHHas CUCTeMa IMOKazaTened Kak MHCTPYMEHT OLEHKU 3(PPEKTUBHOCTH

yIpaBJIeHUs.
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11. HWcnonp3oBanue HopMaTtuBHOW cuctembl mokazarenedt (HCII) nana orenkm
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

12. Cucrema ycnoBui KauecTBa yIpaBiIeHUECKUX PEIICHUN.

13. MecTo KOppyIILMH B CUCTEME IPUHATHUS PEIICHUMN.

14. CiocoObI MPOTHBOICUCTBUS KOPPYMITMPOBAHHOCTH YIIPABICHYCCKUX PEIICHU.

15. Knaccuduxanus anbTepHATHB NPUHITHS YIIPABICHUECKUX PELICHUH.

16. Ananu3 BHELIHEN cpe/ibl U €€ BIUSHUS Ha peajln3allio albTEPHATUB.

17. Teopernyeckue MOJENHU aKTUBHOTO, PEAaKTUBHOT'O U IPEBEHTUBHOT'O YIPABICHHUS.

18. IloHsiTHE U CYUIHOCTH PUCKA B YIIPABIICHUH.

19. OTnnune pucka oT HEONPEAEIEHHOCTH.

20. PucCKkoBaHHOCTb CUTYallUU U METOABI IPUHATHS PELLICHUH.

21. MeToapl OLIEHKH YIPaBIEHYECKOTO PUCKA.

22. Ilpuembl pa3pabOTKM ¥ BBIOOpA YNPABICHUECKUX PEIICHUH B YCIOBUSIX
HEOIpeIeJIEHHOCTU U PUCKA.

23. MeToabl TEKYILEro KOHTPOJIS YIPABIEHYECKUX PELLICHUH.

24. MeTtoapl CTpaTErHuecKoro KOHTPOJIS YIPaBICHUECKUX PELICHHI.

25. YrapaBneH4eCKHe PEelIeHUs U OTBETCTBEHHOCTbD.

26. CymHOCTh M COJEpKaHHWE METOoJa SKCIEPTHOTO OIpoca, €ro MPUMEHEHHE IpHU
BbIPa0OTKE peIlIeHNUS.

27. CymHOCTh U COJEpXaHHE METOAa MO3roBoro mrypma. IlpumeHeHune Mo3roBoro
HITypMa MPpH BBIPAOOTKE PEIICHUS.

28. DTuveckne OCHOBHI pa3padOTKH yIPABICHYECKUX PEIICHHH.

29. Ouenka 3 PEeKTUBHOCTH PEIICHHUS.

30. Cucrema MOHMTOPUHTA peaJIN3allii YIIPABICHYECKHX PEIeHUH.

31. Pa3zpaboTka nmporpaMmbl Mep MO CHH)KEHUIO PUCKOB MPHUHUMAEMBIX YIPABICHUECKUX
peLeHui.

32. lleneBast opueHTAIMS YIIPABICHUECKUX PEIICHUH.

33. OCHOBBI 9KOHOMUYECKOTO 0OOCHOBAHUS YIIPABICHYECKOTO PELICHHUS.

34. MeToauKa SKCIIEPTHBIX OIIEHOK MPHU MPOTHO3UPOBAHUH YIPABICHYECKUX PEIICHUI.

35. OCHOBBI MPOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUH.
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5.5.  Memoouueckue mamepuanvl, onpeoenaruiue - NPOUEOypbL
OUCHUBAHUA 3HAHUN, YMEHUIl, HABLIKOE U (U1U) OnbvIMa OeameabHOCHmU,

XapaKkmepusyoujux 3mansvt opmupoeanus KomMnemeHyuil

OTBeThl 00yYaronIerocsi Ha 3a4eTe OLIEHUBAIOTCS KaXIbIM MeAarorndyeckuM paboTHUKOM
110 BapUaHTY 3a4TEHO/HE3aYTEHO.

Kpurepun onieHKH 0TBETa Ha BOIIPOCHI TEOPETUYECKOTO OJI0KA:

«3auteHo» — oOywaromuiics TayOOKO M MIPOYHO OCBOMJI MPOrPaMMHBIM MaTepua,
HCYEPIBIBAIOIIE, TOCIEI0BAaTEIbHO, TPAMOTHO W JIOTHUECKH CTPOMHO €ro M3jaraer, TEeCHO
yBSA3bIBAET C 3ajadyaMu U OyJyliedl JesTeNbHOCTbIO, HE 3aTpyJHSETCS C OTBETOM IpuU
BUJIOU3MEHEHUM 3a/laHus, CBOOOJHO CHPABISETCS C 33JadyaMy U INPAKTUUYECKUMH 3a/aHUSMU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIC PEIICHUS, YMEET CAMOCTOATENbHO 0000IIaTh U U3JaraTh
MaTepual, He A0MycKas OLINOOK;

«He3zauTeHo» - 00yuaromuiicst He 3HaeT 3HAYUTEIILHOW YaCTH MPOTPaMMHOTO MaTepuaia,
JIOITyCKAET CYIIECTBEHHBIC OIMMOKH, ¢ OOJBIIMMHU 3aTPYAHEHUSMH BBIIOJIHICT MPAKTHYECKHE
3aJaHus, 3a1a4u.

OtBeThl OOywaromierocss Ha JK3aMeHe OICHUBAIOTCA KaXIbIM MeJaroruyeckum
pabOTHUKOM TI0 5-0aJUTEHOM HIKAJIE.

Kpumepuu oyenxu omseema na skzamene:

«5» — oOywarommiicas TIyOOKO M TPOYHO OCBOMJI TMPOTPaAaMMHBIA Marepual,
MCYEPIBIBAIOIE, IIOCIEN0BATENBHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
yBSI3bIBAET C 3ajjauyaMM M Oynaymied JAesTeNbHOCTbIO, HE 3aTPyAHSETCS C OTBETOM NpHU
BUJIOM3MEHEHUH 3a/1aHus, CBOOOJHO CHpAaBISETCS C 33JadyaMy M NPAKTHUECKUMHU 3a/laHUsIMHU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSATHIE PELIEHUS, YMEET CAMOCTOATEIBHO 0000IIaTh U U3JaraTh
MaTepHal, He JI0IycKasi OUIHO0K;

«4» - oOydaroluiics TBEpIO 3HAET MPOTrpPaMMHBINA MaTepHai, 'PaMOTHO U MO CYIIECTBY
U3JIAaraeT ero, He JIOMyCKas CyIIeCTBEHHBIX HETOYHOCTEN B OTBETE HA BOIPOC, MOXKET MTPABUIIBHO
MIPUMEHSTh TEOPETUYECKUE MOIOKEHHS U BIIaIeeT HEOOXOAUMBIMU YMEHHUSIMU U HaBBIKaMU TPH
BBITTOJIHEHUH MTPAKTUYECKHUX 3a1aHUM;

«3» - oOyuaromuicss OCBOMJI OCHOBHOW MaTepuall, HO HE 3HaeT OTJENbHBIX JeTalei,
JOTyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  NpaBUJIbHbIE  (OPMYJIMPOBKH,  HapylIaeT
MOCIIEA0BATEIbHOCTh B M3JI0KEHUH MPOTPAMMHOIO MaTepuaia W UCHBITHIBACT 3aTPyIHEHUS B

BBITIOJTHCHUH ITPAKTHYCCKUX 3a,[[aHPII>i;
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«2» - oOydJaromuiics HE 3HaeT 3HAYMUTEIBLHOM 4YacTH MPOrPaMMHOIO Marepuana,
A0IIYCKAaCT CYHICCTBCHHBIC OIJ_II/I6KI/I, C GOHBLHI/IMI/I 3aTPYAHCHUSAMU BBIIOJHACT IMPAKTHYCCKUC
3a/laHus, 3aJJa4u.

Kpumepuu oyenku npakmuueckozo saoanus:

«5» — 3a/jaHue BBHIIOJHEHO BEPHO, JAHbI SICHbIE AaHAJIMTUYECKHE BBIBOJBI K PEIICHUIO
3a/1a4u, OJAKPETUICHHbIE TEOPUEH;

«4» — 3aaHuE BBINOJHEHO BEPHO, OTMEYAETCS] XOpOIIee Pa3BUTHE APTYMEHTA, OJIHAKO
OTMEUYEHBI OTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHbIE MPU COOECET0BaAHNUN;

«3» — 3aJaHue BBINIOJHEHO C MaTEeMAaTUYECKUMHU OMIMOKaMH, OTCYTCTBYIOT JIOTUYECKUE
BBIBObI M 3aKJIFOUYCHUS K PCHICHUTO,

«@» — 3aaHuC HC BLIIIOJIHCHO, NPCACTABJICHHBIC PACUCTBI IMPOBCIACHLI C 0HII/I6KaMI/I,

CACJIaHbl HCBCPHBIC BbIBOJbI 11O PCIICHUIO 3a/1a4un

6. IlepeyeHb OCHOBHOI M IONMOJTHUTEIBHON YUeOHOM JINTEPATYPHI IS

O0CBOCHHUSA Y4eOHOH TUCIUIIIAHBI

6.1. Ocnosénas numepamypa.

1. Camkos, T.JI. Metoab! npUHATHS yIPaBIEHUYECKUX pellieHui: yuebHoe nocodue: [16+]
/ TJL. CamkoB; HoBocMOUpCKHH TOCYJapCTBEHHBI TEXHMYECKUH YHHUBEPCUTET. —
HoBocubupck: HoBocnbupckuii rocyjapcTBeHHbIM TeXHUUECKU yHUBepcuTeT, 2019. — 123 c.:

URL.: http://biblioclub.ru/index.php?page=book&id=575281

6.2. /lononnumenvhaa numepamypa

1. KossipeB, M.C. MeTosbl NpUHSTHS yNPaBICHUSCKUX peIIeHHH : yueOHuK: [16+] /
M.C. KoseipeB. — MockBa; bepnun: [upexr-Meana, 2018. — 158 «c.. URL:
http://biblioclub.ru/index.php?page=book&id=493936

2. Kopooko B.W.Teopuss ympaBineHus: ydeOHOe mocoOwe iss oOydarommuxcs (s
YKpyImHEeHHO# rpymnmnsl crierainbaocteit 080000/38.00.00 «DxoHoMuUKa U ynipaBieHue»), 2014 r.
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

7. Ilepeuenb pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «HTepHeT»,
COBpEMEHHbIE NpodeccuoHaNbHbIEe 0a3bl TaHHBIX U UH(POPMAIIMOHHBIE CUCTEMBI, HEOOXOAUMBbIE

JUTSL OCBOCHUSI YI€OHOM TUCITUILTAHBI
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0

7. Ilepeyennb pecypcoB HHPOPMAUOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
«/HTEpHET», COBpeMeHHbIe NPOo(ecCHOHAIbHBIE 0a3bI JAHHBIX U
UH(}OPMALIMOHHBbIE CUCTEMbI, HEO0X0AMMbIE JISI OCBOCHHUS YUeOHOH

JTUCIHHUILINHBI

1. http://mon.gov.ru — caiit Muno6puayku P®

2. http://lwww.edu.ru/ - Oubmuorexka (denepanpHoro moptaina  «Poccuiickoe
o0pa3oBaHue» (COAEPKUT KATaJIOT CCJIOK Ha MHTEPHET-PECYPCHI, AIIEKTPOHHBIE OMOIMOTEKU IO
pa3IMYHBIM BOIIPOCaM 0OPa30BAHMS)

3. http://www.prlib.ru — Ilpe3uaenrckas 6ubnrorexa

4. http://www.rusneb.ru — HannonasabHast 3JIeKTpOHHast OHOIHOTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocyaapcTBeHHOM OuOIMoTeku (pasmaen
«OneKTpoHHas ONOINOTEKAY)

6. http://elibrary.ru — nayunas snexkrponnas 6udanoreka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6ubmMoreunass cuctema AHO BO «MucTHTYT
HETIPEPHIBHOTO 00Pa30BaHUsD)

8. https://uisrussia.msu.ru Yuuepcuterckas wuHpopmanuonHas cuctema POCCUSA

(YUC POCCHA)
9. http://ecsocman.hse.ru/ ®denepanpHblii 00pa3zoBaTeNbHbIM MopTan "DKOHOMHKA,
Couuonorus, MeHeKMEHT"

10. http://biblioclub.ru 3bC YuuBepcuterckas 6ubnmorexka

8. MeToanueckne yKa3aHus 1Jisl 00y4arOIIUXCS M0 OCBOCHUIO Y4eOHOM

JTUCIHUILIMHBI

OcBoenne  oOydaromuMmcss  y4yeOHOM — aucHUIUIMHBL — «MeToabl  NPUHATHS
yIpaB/JeHYeCKUX PpelleHMii» MpearnojaraeT H3yuyeHUe MarTepuajioB JUCHUIUIMHBI Ha
ayJUTOPHBIX 3aHATHSX M B XOJI€ CAMOCTOATENbHON paboThl. AyAUTOpPHBIE 3aHATHS MPOXOAST B
dopme nekuuii 1 mpakTuyeckux 3aHATuil. CamocTodTenbHas paboTa BKIIOYAET pa3HOOOpa3HbII
KOMIUIEKC BHI0B U ()OpM pabOThI 00YUaIOIIHXCS.

Jlji yCHemHoro OCBOEHUsl y4eOHOW TUCHUIUIMHBI U TOCTHKEHUS MTOCTAaBIEHHBIX Iiesiel
HEOOXOMMO BHHMMATEIIbHO O3HAKOMMTBCS HAcTosIed paboyeil mporpammbl  y4eOHOM
JUCLUIUINHEL. Ee MOXeT npecTaBUTh NPEnoiaBaTeilb Ha BBOJHOM JIEKLIIUN WIH CAMOCTOSTEIEHO
oOyuaronuiics UCroap3yeT nHpopmaluio Ha opuinansHoM MuTepHeT-caitite MHCTHTYTA.

48


http://biblioclub.ru/

Cnenyer oOpaTuTh BHUMaHHE HA CIIMCOK OCHOBHOM M JIONIOJHUTENIBHOM JUTEpaTypsl, Ha
npejyiaraéMble  IperojiaBaTesieM pecypchl HH()OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONW —CeTH
Wutepner. Ota nnpopmanus HeoOXoauMa JUIst CaMOCTOATEIbHOM paboThl 00y4Jaroerocs.

[Tpu moAroTOBKE K ayTUTOPHBIM 3aHATHUSAM HEOOXOAMMO IIOMHUTH OCOOCHHOCTH KaXKHOM
(OpMBI €ro MpoBeICHHUS.

Ilooeomoska k V‘{€6HOMV 3AHAMUIO TEKYUOHRHO20 muna 3aKJIII04acTCA B CIICAYIOUICM.

C menpio obOecreyeHusl yCIenTtHOro o0y4deHUs OOydJaromuics TOJKEH TOTOBHTHCS K
JIEKIIMK, TIOCKOJIBKY OHa SBISICTCS BakKHEHIIeH (opmoil opraHu3anuu y4eOHOTro Ipoliecca,
MOCKOJIbKY:

- 3HAKOMHT C HOBBIM YUEOHBIM MATEPUAIIOM;

- pa3bsICHSET yueOHBIC 2JIEMEHTHI, TPYAHBIC ISl TOHUMAHHS;

- CUCTeMAaTHU3UPYyeT YUeOHBIH MaTepua;

- OpUEHTHUPYET B y4eOHOM IMpoIiecce.

C 3TOi1 LenpIo:

- BHUMATEJIbHO [TPOYMTANTE MaTEepHall PEAbIYIIEH JTEKIINH;

- 03HAKOMBTECh C YYEOHBIM MaTepUaIOM IO YYEOHHMKY M Y4eOHBIM MOCOOUSM C
TEMOW NPOYUTAHHOM JICKIIHH;

- BHECHUTE JIONOJIHEHUSI K MOJIyYEHHBIM paHee 3HAHUSAM [0 TeME JICKIMU Ha MOJIAX
JIEKIIMOHHOM TETPAJIH;

- 3aIMILIATE BO3MOXHBIE BONPOCHI, KOTOPHIE BbI 3aaJUTE JIEKTOPY Ha JIEKLIUH IO
MaTepually U3y4eHHOM JIEKLINUH;

- IIOCTAapaNTECh YSICHUTh MECTO U3YyYa€MOM TEMBI B CBOEH MTOATOTOBKE;

- y3HalTe TeMy MPeACTOsIIEH JeKIUH (0 TEMaTHYECKOMY IJIaHy, o HHPOpMAaIiu
JIEKTOpA) U 3alUIINTEe HHPOPMAIIUIO, KOTOPOU BBI BIIAJIEETE IO TAHHOMY BOTIPOCY

Tlooeomoska k npakmu4eCcKomy 3arAmuro

[Ipu moarotoBke u paboTe BO BpeMsi MPOBENCHUS MPAKTHUECKUX 3aHITHH CleayeT
00paTUTh BHUMaHUE Ha CJIEAYIOINE MOMEHTHI: Ha TMPOIECC MPEIBAPUTEIHLHON MOATOTOBKH, Ha
paboTy BO BpeMs 3aHATHsA, 00paOOTKy MOJYYCHHBIX PE3yJIbTATOB, MCIPABICHUE TMOJYYCHHBIX
3aMeYaHuH.

IIpedsapumenvras no02omoska K NPaKmuieckoMy 3auamuio 3aKI0YaeTcsl B U3yUYeHUU
TEOPETHUECKOT0 MaTepHrayia B OTBEACHHOE JIJII CAMOCTOSITETFHON PabOThI BpeMsi, 03HAKOMJICHHE
C MHCTPYKTUBHBIMHM MaTe€pUaliaMHt C LEJIbI0 OCO3HAHUA 3a]1a4 TPAKTHYECKOTO 3aHITHS.

Paboma 60 epemsa npogedenuss npakmuueckoeo 3aHAmMuUs BKIIOYAET HECKOIBKO

MOMCHTOB!:
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— KOHCYJBTHPOBAHHE CTYJCHTOB NPENOJABAaTCIIMA C LEIBI0  INPEAOCTaBICHHUS
ucuepnpiBaomeil  uHGopManuy, HEOOXOOUMOM ISl  CaMOCTOSATENBHOTO  BBIIOJIHEHUS
NPEUIOKEHHBIX MTPEToiaBaTeNieM 3a/1a4, O3HAKOMJICHUE C IPAaBUJIAMU TEXHUKHU 0€301acHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJIHEHUE 3aJaHUi  cOriacHo 0003HAuYeHHOW  y4yeOHOMU
IIPOrpaMMON TEMATHUKHU.

CamocTofaTeabHas padoTa.

s Gonee yriiyOIEHHOTO M3Y4YEHHS] TEMbl 3aJaHusl ISl CAMOCTOSATEIbHOM paboTh
PEKOMEHJIyeTCsl BBINONHATh MHapajuiebHO C H3ydYeHHWeM JaHHOW Tembl. [lpu BhImonHeHUU
3alaHuil 110 BO3MOXKHOCTM MCIIOJIb3YWTE HAIJISIAHOE IIpE/ACTaBIeHHE MaTepuana. boiee
noapoOHass nH(poOpMaIMA O CaMOCTOATENBHON paboTe MpeAacTaBieHa B paszjaenax «YueOHo-
METOUYecKoe oOecleyeHrne CaMOCTOATEIbHOW paboThl 1O AMCHUIUIMHE (MOMYIIO)Y,
«Mertoanueckue yka3zaHusi K CaMOCTOSITENIbHOM paboTe MO JUCHUILTUHE (MOIYITIO).

Ilooeomoska k 3auyemy, 9K3dMeHY

K 3auery u »5K3aMeHy HEOOXOAMMO TOTOBHUTCS II€JICHANPABIECHHO, PETYJSIPHO,
CHUCTEMaTHYeCKH M C NEepBbIX AHEH oOyuyeHHs Mo JaHHOW aucuuruiuHe. [TombITKM OCBOUTH
y4eOHYI0 JUCLUILIMHY B IIEpUO/]] 3a4€THO-IK3aMEHAIIMOHHOM ceCcCHM, KaK MIPABUIIO, IPUHOCAT HE
CJIMILIKOM YJIOBJIETBOPUTEIbHBIE PE3YJIbTATHI.

[Ipu noAroTOBKE K 3a4eTy U IK3aMEHY 00OpaTUTe BHUMAHUE Ha MPAKTUYECKUE 3a/1aHUs Ha
OCHOBE TEOPETHUYECKOI0 MaTepuaa.

IIpy moAroToBKe K OTBETY HA BOMNPOCH 3a4€Ta M 3K3aMEHa II0 TEOPETHUYECKON 4YacTH
y4eOHOW NMCUMIUIMHBI BBIIEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TIOHATHSA, MPHU3HAKH,
KJIacCCU(UKALMU U TIp.), IPUBEANUTE IPUMEPHI, WILTIOCTPUPYIOIINE TEOPETUUECKHE TTOJIOKEHUS.

ITocne mpennoXeHHBIX yKa3aHUM y oOydaromuxcs JODKHO C(HOPMHPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUIM M YMEHUM, KOTOPBIMU Ha/10 OyIeT OBIaJAEeTh 1O

JUCITATIIIVHE.

9. IlporpammHoe o0ecnieyeHne HHPOPMANUOHHO-KOMMYHUKANMOHHBIX

TEeXHOJIOTHM

9.1. Hugpopmayuonnvie mexnonozuu

1. IlepconanbHble KOMIBIOTEPHI;
2. JlocTym K MHTEpHET

3. TIpoexkrop.

4. Cucrema VOTUM
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9.2. Ilpocpammnoe obecneuenue

1. Windows 7
2. LibreOffice Writer,
3. LibreOffice Calc,
4. LibreOffice
5. Impress

6. ZOOM (OTKpBITHIH JOCTYII)
7

. «Ckaiin» (OTKpBITBIA JOCTYII)

9.3. Unghopmayuonnsvie cnpagounsie cucmemul

1. YuuBepcuterckas nHpopmaironnas cuctema POCCHUS - http://www.cir.ru/

2. ["apant

10. ITepeyenb MaTepuAJIbHO-TEXHUYECKOT0 O0ecnevYeHnsi, He00OX0AMMOro /IS

peajJin3anMu NPOrpaMMbl 10 y4eOHOI JUCIHUIINHE.

1. Y4eOHble ayauTOpUH 1Jis IPOBEACHUS 3aHATUH JIEKLIMOHHOTO TUIIA, IPAKTUYECKUX

3aHATUM, TPYNIOBBIX M WHAMBUAYAIBHBIX KOHCYJIbTAallUM, TEKYIIETO KOHTPOJISA M
IIPOMEKYTOYHON aTTECTALUU.

2. [TomeneHust 1151 CaMOCTOATEIbHOW PabOTHI CTYA€HTOB, OCHAILIEHHbIE KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHHUsS K ceTh «MHTepHeT» M obecreyeHueM aocTyna B
3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO Cpely HHCTUTYTA.

11. Ob6pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu peanuzanuu yueOHOM auctUIUIUHBL «MeToabl NPHHATHA YyHpPaBJeHYeCKHX
peleHHID TPUMEHSIOTCS pa3InyHble 00pa30BaTeIbHbIE TEXHOIOTHH.

OcBoenue yueOHON TUCHUIUTUHBI «MeToAbl NPUHATHA YNPaBJIeHYECKHX pelleHui
IpelycCMaTpUBAET HUCIOJIb30BAHNUE B y4eOHOM Ipolecce aKTUBHBIX (HOPM MPOBEACHUS yUEOHBIX
3aHATUI B (popme, pa300p KOHKPETHBIX CUTyallMi M TNPaKTHUYECKUX 3a/7ad B COUYETAHUU C
BHEAyJAUTOPHOU palboToil ¢ 1enbio GOpMHUPOBAHUS M Pa3BUTHS MPO(ECCHOHAIBHBIX HABBIKOB

oOyyJaronuxcs.
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