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Pabouast mporpamma yueOHO#M AuCIUIUTHHBI « Teoprs MEHEePKMEHTa» pa3padoTaHa JI.1.H.
Kanmeikossim B.B.

Pabouas nporpamma y4deOHOW mucuuiuinHbl « Teopusi MeHeIKMeHTa» pa3paboTaHa Ha
OCHOBaHUU (pelepalibHOTO TOCYIAapCTBEHHOIO  00pa30BaTEIbHOTO CTaHIApPTa  BBICHIETO
obOpazoBanus 1o HampasiaeHUIo moaroroBku 38.03.01 DxoHomMuka (ypoBeHb 0akajiaBpuarta),
YTBEP)KJIECHHOTO NMpHKa3oM MuHuctepcTBa oOpa3oBanusi u Hayku Poccuiickort deneparyu ot
12 Hos6pst 2015 1. Ne1327, yuyeOHOTO TUIaHA IO OCHOBHOU MPOQeCCHOHATBHON 00pa30BaTeIbHOM

ImporpaMme BBICHIETO O6pa30BaHI/IH 110 HAIIpaBJICHUIO IIOATOTOBKHU «IKOHOMHKA.
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1. O61mme mo10KeHMsI
1.1. Ilenw u 3a0auu oucuyuniumsl

Lenp y4eOHOW AMCHMIUIMHBI 3aKiioyaeTcs B (OPMHPOBAHUU y OOyYaromuxcs

CUCTCMHOI'0 moaxoda K VYIPAaBJICHUIO IIPOU3BOACTBOM B COBpCMCHHOfI I/IHHOB&I.[HOHHOfI
OKOHOMHKC.

3agaun yueOHON TUCIUILINHEL

B pe3ynbrare u3yueHus: AUCUUILIMHBI 00yYarOIUICs TO0JKEH:

- OCBOUTb TEOPETUKO-METONOJIOTMYECKHE BOIPOCHl CTAHOBICHHUS W  Pa3BUTHS
MEHEDKMEHTA KaK HayKU;

- U3Y4YUTb COBPEMEHHOU TEOPUU IPOU3BOACTBEHHOIO MEHEIKMEHTA U IIOJIYYUTh 3HAHUSA
B 00J1aCTH yNIpaBieHUs NPEANPUIATHEM U IPOU3BOICTBEHHBIMU MIPOLIECCAMU;

- HAYUUTBHCA aHAJIM3UPOBATH MPOUCCCHI OPraHu3alu U yIipaBJICHHUA ITPOU3BOACTBOM.

1.2. Mecmo yueOHOU  OucuUunIuHbl 6 CHIPYKMYpe  OCHOBHOU

npogheccuonanvroil 00pazoeamenbHOU NPOSPAMMDL.
JlucuurnHa SBJsSeTCs 00513aTeIbHBIM 2JIEMEHTOM BapuaTuBHOU yacTH bioka 1 OITOINL.

1.3. Ilnanupyemvie pe3yrvmamsvl 00y4eHUA HO YHUEOHOU OUCUUNTUHE 6
PAMKAX NAGHUPYEMBIX Pe3YIbMaAmo6 0C60€HU OCHOBHOU NpoheccuonHanbHou

o0pazoseamenvHoll NPOZPAMMDL.

[Ipouiecc ocBoeHuss ydeOHOW OUCHUIUIMHBI HampaBieH Ha (opMupoBaHue Yy
obyuaronuxcs cienyromux kommerenuuii: [1K-9; TIK-10; ITK-11

B pesynbrate ocCBOEHHS AMCIMIUIMHBI CTYACHT JO/DKEH JIEMOHCTPUPOBATH CIETYIOIINE
pe3ynbTaThl 00pa30BaHUS:

Kon
KOMIIETEH CopepxaHnie KOMIIETEHIIUU PesynbraTsl 00y4yeHus
02078
I1K-9 CIOCOOHOCTBIO OPraHU30BATh 3HaTh: OCHOBBI OPTaHU3ALNH JEATEIBHOCTH
NEeATEIbHOCTh MAJION IPYIIIBI, MaJIOM TPYyHIBI
CO3JIaHHOM IS pean3aluu YMeTb: OpraHu30BaTh ACATEIBHOCTh MAJION
KOHKPETHOI'O SKOHOMUYECKOTO TPYIIIBI, CO3IaHHOM ISl pean3alnuy
IIPOEKTa KOHKPETHOI'O DKOHOMHUYECKOI0 IPOEKTa

BJ'Ia}IeTBI HaBbIKaMU OpTraHHU3allnun
JACATCIIBHOCTH Majiou r PYUIIbL

[TK-10 | criocOOHOCTBIO UCTIOIB30BATh IS | 3HAThH: COBPEMEHHBIC TEXHHUECKUE CPEICTBA H
pelieHnss KOMMYHHKATHBHBIX nH(OPMAIIMOHHBIE TEXHOJIOTUU




3a/1a4 COBPEMEHHBIE TEXHUYECKUE
CpelcTBa U UHPOPMAIOHHBIE
TEXHOJIOTUH

YMeTh: HCIIOJIb30BaTh AJId pCUICHU A
KOMMYHHUKAaTHBHBIX 3a/la4 COBPECMCHHBIC
TCXHUYCCKHUEC CPCACTBA U I/IH(I)OpMaI_II/IOHHBIe
TCXHOJIOI'NH

Bitagers: HaBbIKaMU UCIIOJIB30BAHUS
COBPEMEHHBIX TEXHUYECKUX CPENICTB U
MH(POPMAMOHHBIX TEXHOJIOTHMA

IK-11 CIIOCOOHOCTBIO KPUTHYECKHU
OLIEHUTH IpeJIaraeMbie
BapHaHTHI YIIPABICHYECKUX
peleHuii u pazpaboTars u
000CHOBATH MPEJIOKEHUS 110 UX
COBEPILICHCTBOBAHHIO C yUYETOM
KPUTEPUEB COLHATILHO-
HYKOHOMHYECKON APPEKTUBHOCTH,
PHCKOB M BO3MOYKHBIX
COLMAIbHO-9KOHOMHYECKUX
OCJIENCTBUNI

3HaTh: BApUAHTHI YIIPABICHUECKUX PEIICHUM

VYMeTh. KpUTHUECKU OLICHUTD IIPEIaracMple
BapHaHThl YIIPaBICHYECKUX PELICHUN 1
pa3paboTaTh 1 000CHOBATH NPEJIOKEHHS 110 UX
COBEPLICHCTBOBAHUIO C YUETOM KPUTEPUEB
COLMAJIBHO-9KOHOMHUYECKON AP PEKTUBHOCTH,
PHUCKOB M BO3MOXHBIX COL[UAJIBHO-
YKOHOMMYECKHUX IOCJIEICTBUM!

Brnaners: HaBbIKaM# pa3padOTKU U
000CHOBaHMS MIPEIOKEHUH 110
COBEPIICHCTBOBAHUIO SKOHOMUYECKON
JEeATEIbHOCTH MPEAIPUATUS

2. O0beM y4eOHOH TUCHUILTHHBI, BKIKYAasi KOHTAKTHYIO Pa00ThI

oﬁyqammerom C mpenmoaaBaTejieM U CaMOCTOATECJIIbHYIO paﬁoTy

o0y4yaromerocst

OO61as TpyA0eMKOCTh Y4eOHOM TUCHUTUTMHBI cocTaBsieT 10 3aueTHBIX eIUHUIL.

Ounasn popma 06yuenus

Bug yuebHoit paboThl Bcero vacos 3 Cemectpet Z
AyauTOpHBIE Y4eOHBbIE 3aHATHS, BCEro 100 50 50
B ToM guce:
Y4eOHble 3aHITHSI TEKIIMOHHOTO THIA 36 18 18
[TpakTHyeckue 3aHsATUS 64 32 32
CamocrosiTesibHasi padoTa 00y4alOUIUXCH, BCEro 247 126 121
B ToMm gucie:
CamonoaroroBka 119 62 57
Pedepar/noknan 48 24 24
[TpakTuueckue 3agaHus 48 24 24
TectupoBanue 32 16 16
KoHTpoib: BUABI IPOMEKYTOYHOI aTTeCTAIINU 13 3auer JK3aMeH
(3a4eT, IK3aMeH) 4 9
OO6masi TPyA0eMKOCTh Y4eOHOH U CHUTIIMHBI 360 180 180

Ouno-3aounas gpopma ooyuenusn




Bcero gacos

CemecTpsl

Bun yuebHol paboThl 3 1
AyauTOpHBIE YueOHbIe 3aHATHS, BCEro 72 36 36
B ToM uncine:
YyebHble 3aHATHS JCKIHMOHHOTO THUIIA 28 14 14
[IpakTrueckue 3aHATHS 44 22 22
CamocTosiTeJibHasi pa6oTa 00y4arIuXcsi, BCEro 275 140 135
B ToM gnce:
CaMonoaroTroBka 131 68 63
Pedepar/moknan 48 24 24
[TpakTrueckue 3agaHus 64 32 32
TectupoBanue 32 16 16
KoHTpoJib: BUABI IPOMEKYTOYHOM aTTecTaAllNU 13 3aver JK3aMeH
(3aueT, IK3aMeH) 4 9
OO0masi Tpy10eMKOCTh Y4eOHOM AU CHUTLIMHBI 360 180 180
3aounan hopma odyuenun
Bun yueGHOM paboThI Bcero yacos 3 Cemectpet 4
AyauTOpHBIE YuYeOHbIe 3aHATHS, BCEro 52 26 26
B Tom uncne:
Y4eOHble 3aHITHSI JISKIIMOHHOTO THIA 20 10 10
[TpakTHyeckue 3aHsATUS 32 16 16
CamocrosiTesibHas padoTa 00y4alIIHUXCsl, BCEro 295 150 145
B ToM gnce:
CamonoaroroBka 151 78 73
Pedepat/noknan 48 24 24
[IpakTudeckue 3aaanus 64 32 32
TectupoBanue 32 16 16
KoHTpoJib: BUABI IPOMEKYTOYHOM aTTeCTAllUM 13 3auer JIK3aMeH
(3aueT, IK3aMeH) 4 9
OO0masi TPyI0eMKOCTh Y4eOHO# AU CHUTIIMHBI 360 180 180

3. Conep:xxanmne y4eOHOM TUCUMILIMHBI

3.1. Yuebono-memamuueckuii njian no o4Hou gpopme odyuenus

O0beM ayuTopHBIX 3aHATHH cocTaBiseT 100 u.

O6wem camocTosATenbHOM paboThl — 247 .

Bunasl yueOHoM paboTHI,
aKaJIeMUYECKUX YacOB

DopMBbI KOHTPOJISI OCBOEHUS
oOyJaronumMucs y4eOHON JUCITUTIIHHBL,

Ne PEUTHHTOBBIX OaJIJIOB
n/ | Mogyns, paznen (Tema) w KonTakTHas Texymuit KOHTPOJIb
Qo
| 5 5 pabota OCBOCHHS Tpomesxyrotmnas
O |\a \© arTecranus
@A |5 & | mpenonasarens ¢ o0yJaromuMucs obyuatomuxcs
00yyaromuMHUCs y4eOHOM TUCIUIIIMHEI
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3 cemectp
1 Tema 1. Mcroku u pa3zsutue 64 | 42 29 10 12 + +
MCHCIPKMCHTA
5 Tema 2. MeHEeKMEHT U 56 | 42 | 14 4 10 + + +
YIPaBICHUE IPEANPUATUEM
3 Tewma 3. Ilcuxonorus u 56 | 42 | 14 4 10 + + +
9THKA 00IIeHUS
Hroro mo 3 cemecTpy 180 | 126 | 50 18 32 4
T 4 M
4 eMa " VEHERED 62 | 40 | 22 | 10 | 12 + |+ |+
OpraHU3aINH.
5 Tema 5 YnopapneHuyeckas 54 | 40 | 14 4 10 + + +
KYyJIbTYypa
Tema 6. Ouenka
6 3¢ PEKTUBHOCTH 5 | 41 | 14 4 10 + + +
YIIpaBJICHUS
Hroro mo 4 cemectpy 180 | 121 | 50 18 32 9
BCET'O YACOB 360 | 247 | 100 | 36 64 4 9
3.2. Yuebono-memamuueckuii njian no 04HoO-3a04HOIl hopme 00yueHun
OO0BbeM ayTMTOPHBIX 3aHATHH COCTABISACT /2 4.
O0Bem camocTosTeNbHOM paboThl — 275 .
. ®opMbI KOHTPOJISE OCBOCHUS
Bunasl yueOHoM paboTHI, .
00yJaromuMHCs Y9eOHOH TUCIUIIIIHEI,
aKaJIEeMUYECKHUX YacOB .
Ne PEUTHHIOBBIX OaJIIOB
n/ | Monyns, pa3aen (Tema) = KonrakTHas Texkymuit KOHTPOJIb
I g g5 paboTta OCBOCHUS Tpouexyrouras
o |A\© aTTecTanus
@A |5 & | mpenonasarens ¢ o0yJaromuMucs obyuatomuxcs
00yyaroMuMHUCs y4eOHOM TUCIUILIMHEI
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3 cemectp
1 Tema 1. Mcroku u pa3zsutue 58 | 46 12 6 6 + + +
MCHCIPKMCHTA
5 Tema 2. MeHEeKMEHT U 59 | 47 | 12 4 8 + + + +
YIPaBICHUE IPEANPUATUEM
3 Tewma 3. Ilcuxonorus u 59 | 47 | 12 4 8 + + + +
9THKA 00IIeHUS
Hroro mo 3 cemecTpy 180 | 140 | 36 14 22 4
4 cemecTp
Tema 4 M
4 eMa % VICHEIHED 56 | 44 | 12 | 6 6 + |+ |+ +
OpraHU3aINH.
5 Tema 5 YnopapneHuyeckas 57 | 45 | 12 4 8 + + + +
KYyJIbTYypa
Tema 6. Ouenka
6 3¢ PEKTUBHOCTH 58 | 46 | 12 4 8 + + + +
YIIpaBJICHUS
Hroro mo 4 cemectpy 180 | 135 | 36 14 22 9
BCET'O YACOB 360 | 275 | 72 | 28 44 4 9
3.3. Yueono-memamuueckuii na1amn no 3a04Hoi hopme 0dyuenusn
O0BeM ayTMTOPHBIX 3aHATHI cocTaBiseT 52 .
O0Bem camocToATeNbHOM paboThl —295 u.
. ®opMbI KOHTPOJISE OCBOCHUS
Bunasl yueOHoM paboTHI, .
00yJaromuMHCs Y9eOHOH TUCIUIIIIHEI,
aKaJIEeMUYECKHUX YacOB .
Ne PEUTHHIOBBIX OaJIIOB
n/ | Monyns, pa3aen (Tema) = KonrakTHas Texkymuit KOHTPOJIb
I 2 g g paboTta OCBOCHUS Tpouexyrouras
8 [ O aTTecTanus
@A |5 & | mpenonasarens ¢ 00yJaromuMuCs B P—
00yyaroMuMHUCs y4eOHOM TUCIUILIMHEI




=® 0]
s £ o =
= £ E| £| §| g
) & g g & = oo
= S S = = 8 2 5 =
53 & 54 < g 5 & = 8
m 15} a 5] = <2} ¥
g 5 3 & E 5 o)
I=¢ = a = = b5
= g > o g =
2 < N A~ <
= = =9
= =
3 cemectp
Tema 1. McToxu u pa3ButHe
P 58|50 | 8 | 4 4 + |+ +
MEHEHKMEHTA
Tema 2. MeHemKMEHT U
59 49 10 4 6 + + + +
yYIpaBIE€HUE NPEANPUITHEM
Tewma 3. Ilcuxonorus u
59 51 8 2 6 + + + +
JTHKA OOILIEeHUA
Hroro mo 3 cemecTpy 180 | 150 | 26 10 16 4
4 cemecTp

Tema 4 Menemxep 57 | 49 8 4 4 + + + +

OpTaHHU3aIKH.
Tema 5 YnopapneHuyeckas 57 | 47 | 10 4 6 + + + +
KYJIBTYpa
Tema 6. Ouenka
¢ dexTHBHOCTH 57 | 49 8 2 6 + + + +
YIpaBJICHHUSI
Hroro mo 4 cemectpy 180 | 145 | 26 10 16 9
BCEI'O YACOB 360 | 295 | 52 20 32 4 9

4. YuyeOHO-MeTOAMYECKOE 00ecnieYeHue caMOCTOSITe/IbHOI padoThl

00y4arIMXcs M0 y4eOHOM IMCHUTIIHHE

Tema 1. UcTOKM U pa3BUTHE MEHEIKMEHTA

ITepeyenb u3y4yaeMbIX 3J1eMEHTOB COJIeP:KAHUS Y4eOHOM TUCHUTIITUHBI
Hctoku u pa3ButHe MeHeKMeHTa. OCOOEHHOCTH COBPEMEHHON POCCUICKOIN S3KOHOMUKHU

U HEOOXOIUMOCTh COBEPIIEHCTBOBAHHUS oOpraHu3anuu ynpasienus B Poccuu. Ilonsitue,
CYIIHOCTh, IIENIM, 3a7aud M OCHOBHbIE (YHKIMH MeHeIKMeHTa. OMNBIT MEHEIKMEHTa 3a
pyoexxoM. Kraccudeckass Imkojga MEHEKMEHTa. AJIMUHUCTPATHBHAS IIKOJNA YIPABICHUS.
IToBenenueckas MmKojIa WM denoBeuecknX oTHomeHni. KoamuecTBeHHasa mkoiaa. Bo3aMoskHOCTH
U TIyTH ero ucnoiib3oBaHus B Poccun. Criennduka meremkMenta B Poccun.

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. ITousATHE, CYLITHOCTD, LIENH, 33141 U OCHOBHbIE (DYHKIIMM MEHEKMEHTA.
2. Kimaccrueckast nikoiia MEHEIKMEHTA.

3. AIMHHMCTpaTUBHAs LIIKOJIA YIIPABJICHHUS.

4. TloBeneH4ueckas IIKOJIA MM YEJIOBEUYECKNX OTHOILIEHUH.
10




5. KonnvectBenHas mikouna.
6. Cnemuduka meHekMenTa B Poccun
@®opMbI KOHTPOJIA CAMOCTOSITEJILHOH PadoThl 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKHU.

Tema 2. MeHeI:)KMEHT M yNpaBJieHHe NPeANpPUsITHEM
Ilepedyenn u3y4yaeMbIX 3J1eMEHTOB COJep:KaHUS Y4eOHOM TUCHUIIINHBI

Opranmzanus kak cucrema. Ilonstue m Buasl opranmzauuu. OpraHusanysi 1 BHEIIHSS
cpefa. 3aKOHOMEPHOCTH YIPABIEHHMS pa3IMYHBIMM CHUCTEMAaMH. YIPAaBICHHE COLMAIBHO-
9KOHOMMUYECKMMHU CHCTEeMaMu (opranu3anusMu). Paznenenue tpya B opraHu3anuu.

Ilenu u 3ajmaum ympaeieHus npeanpustueM. Metonbl 000CHOBaHHUS, NPHUHATUS U
peanus3anuy yIpaBICHYECKUX DPELICHUN. YPOBHU YIIpaBieHUsA. THIIONOrMs OpPraHU3alMOHHBIX
CTPYKTYp. YIIPaBI€HUE COLMAIBHO-DKOHOMUYECKUMHU  cUCTeMaMd. JKU3HEHHBIM LUK
opranuzamu. @opmainbHbie ¥ HeOpMaTbHBIEC TPYIIIBI B OPraHU3aIUH.

MeHepKMEHT 1 yripaBlieHHe npeanpustueM. [Ipupona u coctaB (yHKINN MEHEIKMEHTA.
[InaHupoBaHue: CyHIHOCTb, BBl IUIAHOB, MUCCHSl M Leiu opranusaunuu. CTpaTerndeckue u
TEXHUYECKUE IUIAHBl B CHCTEME MEHEIDKMEHTA. BHYTpeHHSS M BHEIIHAA cpena MpealpUsThs.
Hcnonp3oBaHue MHUPOBBIX HMH(GOPMALIMOHHBIX pecypcoB B MeHemkmeHre. IIpomecc
CTpaTernyeckoro Iuianuposanus. llogxonmpl, mpuMmeHseMble B IulaHupoBaHuu. CTparerus:
NOHATHE, BUIbl. OpraHu3alMOHHBIE OTHOIIEHUS B CHUCTEME MEHEKMEHTA: IOHSITHE, STalbl
IIPOCKTUPOBAHUSA, BHUJBl OPraHU3ALMOHHBIX CTPYKTYp YyIpaBicHUs. POpMbl OpraHu3anuu
cucteMbl MeHeDkMeHTa. Cuctema KoMMyHHKalui. Ctparernueckuii MeHemkMeHT. Pa3paboTrka u
peanu3anus NEepPCHEeKTUBHBIX U TEKYIIHUX IUIAHOB. YTPABICHUE YKOHOMUYECKMMH OTHOIICHUSMHU
HPEANPUATH.

Bonpocs! 111 caMONOAT0TOBKH

1. Opranuzaius Kak cucrema.
2. YmpaBieHHE COIMATHHO-3KOHOMUYECKIMHU CHCTEMaMH.
3. Llenu u 3agaun yrpaBiaeHUs MPEIIPUATHEM,
4. MeHeKMEHT U YIIpaBJIEHHUE IPEIIPUSITHEM.
5. IlnanupoBaHue: CyIIHOCTb, BUBI INITAHOB, MUCCHUS M LIEJIM OPTaHU3AIIH.
®opMBbI KOHTPOJISI CAMOCTOSATEJILHOH padoThl 00y4arOIIMXCsi: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOITOTOBKH.
Tema 3. [Icuxo0JIOTHA ¥ ITHKA OOLIIEHUSI
IlepeyeHb U3y4aeMbIX 3J1€MEHTOB COAEPKAHUSA YUeOHOM TMCUMILINHBI

[TonsiTne u nuHamuka rpynn. HedopmanpHble Tpynnbel B opranuzaruu. DakTopsl,
Boustonie  Ha  3¢GGdeKTuBHOCT,  paboThl  rpymm.  OpraHuzanuss  pabOThl  MalbIX
MIPOU3BOACTBEHHBIX I'pyII. bpuraael pe3yibTaTUBHOCTH. JIMIEPCTBO B CUCTEME MEHEIKMEHTA:
MOHATHE U Moziend. PykoBosicTBo B oprannzanun. @opmsl Biactu. CTUIM pyKoBoACTBa. BiacTte
Y MTapTHEPCTBO.

TemnepameHnT siuyHOocTU. Tumbl TemmepameHTa. XapakTep JUYHOCTH. CrocoOHOCTH
audHocTH. OcoOeHHoCcTH paboThl MEHEIKEPOB B KPHU3UCHOW CHUTyallMH. OJTUKa JIEJIOBOTO
obmienus. Ympasnenue KoHGIuKTamMu. [Icuxomorust MeHeKMEHTA.

Bonpocs! 11 caMOnOATOTOBKH

1. Opranuzanus paboThl MaJIBIX MPOU3BOJACTBEHHBIX TPYIII.
2. JlunmepcTBO B CHCTEME MEHEDKMEHTA: TTIOHATHE W MOIEITH.
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PykoBOJCTBO B OpraHu3anyu: CTUIA PyKOBOACTBA

Bunacts 1 mapTHEpCTBO.

OcoOenHocTH pabOTHl MEHEIKEPOB B KPUZUCHOM CUTYAINH.

. IIcuxomorust MEHeIKMEHTA.

@®opMbI KOHTPOJIAA CAMOCTOSITE/IbHOIM Pad0oThI 00y4YaIOIUXCS: TPOBEPKA OTBETOB HA

ok w

BOIIPOCHI CaMOIIOITOTOBKH.
Tema 4. MeHe:kep opranu3sanum

ITepedyenb n3y4aeMbIX 3JIeMEHTOB COJepP:KAHUS y4eOHOM TUCHUIINHBI

Menemkep ueHrpanbHas ¢urypa B ynpaBieHud. CTHIb M HMHIDK  MEHEIDKEpa.
CaMoOMeHe/KMEHT: MOHATHE, IpaBuia, (GyHkuuu. OCHOBHbIE KadyecTBAa MeHelkepa; pabora
MeHemkepa. CozgaHue cucTteMsl MOTUBAaLUU Tpyna. OpraHu3anysi KOHTPOJI 33 ACSTEIbHOCTHIO
noxuuHeHHbIX. KonTpoumar. IHHOBaMOHHAs porpaMMa MEHeDKEpa. Y IPaBI€HUE PUCKAMH.

Bonpocsl 1J1s1 caMONIOAT0TOBKH

1. Ctuib 1 UMUK MEHEDKEpa.

2. CaMOMEHEIKMEHT: TIOHATHE, paBuia, PyHKIUH.

3. Co3maHue cucTeMbl MOTHBAIIUU TPY/IA.

4. KoHTpOJUIHHT.

5. YnpapieHue pucKaMu.

@opMBbI KOHTPOJISI CAMOCTOSITE/IbHOI PadoThl 00y4alOIIUXCs: IPOBEPKA OTBETOB Ha

BOIIPOCHI CAMOIIOJTOTOBKH.

Tema 5. YnpaBieHueckasi KyJbTypa

IlepedyeHsb H3y4aeMbIX 3JIEMEHTOB COAEP:KAHUSA YIeOHOH THCHHMIIIHHBI

IlonsiTne KynpTypbl opraHu3anuu. MakTOphl, BIMAIOLIME HA KYyJIbTYPY OpraHHU3aLUU.
@®opmupoBaHue KyJlbTypbl OpraHu3anuu. THIIBI OpraHu3allMOHHOW KyJibTypbl. CTpykTypa
YIPaBIEHYECKON KYJIbTYPbl. DTUKA (UPMBL.

Bonpocs! 1J1s1 caMONOAT0TOBKH

1. INonsTue KyAbTYpHl Opranu3anuu MHCTpYMEHTBI TOProBOM MOJUTHKH.

2. ®opMupOBaHUE KyJIbTYpbl OpraHU3aLINH.

3. DTuKa QUpPMBIL.

®opMBI KOHTPOJISI CAMOCTOATEJIHLHOH PadoThl 00y4arOIIUXCH: IPOBEPKA OTBETOB HA

BOITPOCHEI CaMOIIOATOTOBKH.

Tema 6. Ouenka 3¢g(peKTUBHOCTH yIIpaABJICHHUS
Ilepeuenn u3y4yaeMbIX 3J1eMEHTOB COJleP:KAHUS Y4eOHOM TUCHUTIINHBI
[Tokazarenn 5¢(}eKTUBHOCTH YyHpaBieHHUs U MOAXOAbl K uxX pacuery. Dakropsl
3P PEKTUBHOCTH MEHEKMEHTA. Pa3nuuHble METOAMKH OLIEHKH 3((EKTUBHOCTH YIPABICHUS.
Bonpocs! 1J1s1 caMONIOATOTOBKH

1. ®dakrops! 3¢ (HEKTUBHOCTH MEHEIKMEHTA.
2. Pa3znmuHble METOIMKHU OLIEHKH 3(PPEKTUBHOCTH YIIPABICHHS.
®opMbl KOHTPOJISAA CAMOCTOSITEJILHONH PadoThl 00y4YalOLIUXCA: ITPOBEPKA OTBETOB Ha

BOITPOCHEI CaMOIIOATOTOBKH.
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5. ®oHa OLIEHOYHBIX CPEACTB IJIA MPOBEACHUS TeKYLIel U MPOMEeKYTOYHOM

arrecTaluy 00y4arOIIUXCA M0 Y4eOHOM TNCIUIIHHE

5.1. @opma npomerxcymounoii ammecmauuu 00yuarouiezoca no yueoHou

oucyuniune.

KOHTpONBHBIMU MEPONPUATHSIMH TPOMEKYTOYHON AaTTeCTalui OOYYAroIIMXCS TIO0
y4eOHON AMCHMIUIMHE SBIsAEeTCS 3adeT (ouyHas ¢opma, OYHO-3a04HasA, 3aouHas Gopma — 3
ceMecTp), 3k3ameH (ouHas ¢opma, OYHO-3a04Has, 3ao4yHas Gopma — 4 cemecTp), KOTOpHIC
NIPOBOJISITCS B YCTHOM opme.

5.2. Ilepeuenv KomnemeHyuu ¢ yKazaHuem ImManoe ee opmuposanus 6

npoyecce 0ce0eHusn 00pa30eameabHOl NPOZPAMMOBL.

Kon
Copepxanue PesynbTarsl
KOMIIET PesynbTaTsl 00yueHus
KOMIIETEHIUH 00yueHus
250002078
[1K-9 CIOCOOHOCTBIO KomnoneHnTsl 3HaTh: OCHOBBI OpPraHU3ALNH JESITEIIbHOCTH
OpPraHU30BaTh KOMIIETEHIIUA MaJION TPYIIBI
JEeATEIbHOCTh COOTHOCSTCS C YMeTh: Opranu30BaTh ACSITEIbHOCTh MATION
MaJIOi rpyMIIbL, coAepKaHueM IPYIIIbI, CO3IaHHOM JUIsl pean3alnuy
CO3JIaHHOM JJIst JUCLUTUIUHEIL, KOHKPETHOI'0 3KOHOMUYECKOI'0 ITPOEKTA
peannsanuu KOMIICTCHLIMS Biiazers: HaBbIKaMu OpraHU3aLNN
KOHKPETHOI'O peanusyercs JEATEIIbHOCTU MAJION IPYIIIIbI
3KOHOMHYECKOTO TOJIHOCTBEO
IPOEKTA
I1K-10 CIOCOOHOCTHIO KomnoneHTsI 3HaTh: COBPEMEHHBIE TEXHUYECKUE CPEACTBA U
WCIIOJIb30BaTh IS KOMIIETEHIIUU nH(OPMAaLIMOHHBIE TEXHOIOTUU
pemeHns COOTHOCSITCS C
KOMMYHHUKATUBHBIX COZIepKaHUEM YMeTh: UCHOIB30BaTh JJIsI peuicHu-d
3a/1a4 COBPEMEHHbBIE JUCIMIIINHEIL, KOMMYHHKATHUBHBIX 3a1a4 COBPCMCHHBIC
TEXHUYECKHUE KOMIIETCHLISI TCXHUYCCKHUEC CPCACTBA U I/IHq)OpMaHI/IOHHBIe
CpelCTBaA U peanm3yercs TCXHOJIOTUH
I/IHq)OpMaI_II/IOHHBIe IIOJIHOCTBRIO BJ'Ia,Z[eTBZ HaBBIKaMH HCIIOJIB30BaHHA
TEXHOIOTHH COBPEMEHHBIX TEXHUYECKUX CPEJICTB U
MH(OPMALIMOHHBIX TEXHOJOTUH
[K-11 CIIOCOOHOCTBIO KomMmnoHeHTs! 3HaTh: BAPUAHTHI YIIPABICHUECKUX PELICHUH
KPUTHYECKU KOMIIETEHIIUU
OIICHUTH COOTHOCSITCS C
npearacmole COZEep)KaHUEM
BAPUAHTHI JACIIUTUINHEI,
YIIPABIIEHYECKUX KOMIIETEHLIUS
peleHuit u peanusyercs
pazpaboTath u IOJIHOCTBIO
000CHOBATh
MPEJI0KEHUS 110 UX
COBEPIIIEHCTBOBAHU
10 C YU4ETOM

13




KpUTEPHUEB
COILIMAILHO-
YKOHOMHYECKOU
3¢ (HEeKTUBHOCTH,
PHUCKOB U
BO3MOJKHBIX
COLIMAJILHO-
DKOHOMMYCCKUX
HOCIENCTBUI

YMeTh: KpUTHYECKH OLICHUTH MpEeJIaracMble
BapHaHThl YIIPaBICHYECKUX PELICHUN 1
pa3paboTarh U 000CHOBATH MPEATIOKEHUS 11O
UX COBEPILLIEHCTBOBAHMIO C YUETOM KPUTEPUEB
COLIMATIbHO-?KOHOMUYECKOM 3(PPEeKTUBHOCTH,
PHUCKOB ¥ BO3MOXHBIX COL[UAJIBHO-
SKOHOMUYECKUX MOCJICICTBUM:

Brnaners: HaBbIKaM# pa3pabOTKU U
000CHOBaHMS MTPEIOKEHUH 110
COBEPIIECHCTBOBAHUIO SKOHOMUYECKON
JEeATEIbHOCTH MPEIIPUATUS

5.3. Onucanue nokazameneii u Kpumepues OUeHuUueanun Komnemeuuuﬁ

Ha pA3/inUHbLX Imanax ee (])opmupoeauu}l, onucanue uwKaji ouenueanun

MPaKTUYECKHUE 3aHATHUS 110
TeMam:
Tema 1. Mcroku u pa3Butue
MEHEIHKMEHTA
Tema 2. MeHEeKMEHT U
YIIPaBJICHUE TPEATPUATHEM
Tewma 3. [Icuxonorus u
JTHUKA OOIIECHUS
Tema 4 Menemxep
OpraHu3aIUu.
Tema 5 YnpasineHyeckas
KYyJIbTypa
Tema 6. Ouenka

Kon Otansl OpMUPOBAHUS HHCcTpyMeHT, [Toka3zarenb olleHUBAaHUS
KOMIIETe KOMITETEHIIHH OLICHUBAIOIINN KOMITETEHITHH
HIH c(OpMHPOBAHHOCTH
KOMIIETEHIIUU ™
I1K-9 Otan popMupoBaHUs Pedepar/ A) MOJIHOCTBIO
3HAHUEBOW OCHOBBI Hoxmag™ chopmupoBana - 5 6aioB
I1K-10 KOMIIETEHIIMHU (3Tan [IpakTnueckoe b) vactuuno chopmupoBana
dbopmupoBaHUs 3aganne™ - 3-4 Gamna
I1K-11 COJIEpKaTENBHO- TectupoBanue™ C) He copmupoBaHa- 2 u
TeopeTruecKkoro 6asuca Kypcogas pabora* MeHee 0aioB
KOMIIETEHITNH ) 3auer™
JlexunoHHBIE U Ok3ameH*
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3¢ (HEeKTHBHOCTH
yIpaBICHHUS

*XapaKkTepucTUKH MHCTPYMEHTOB (CPeICTB), OLEHHWBAKWIIHNX CHOPMHPOBAHHOCTH
KOMIIeTeHI UM

Pedepar — mpoayKT camMOCTOSTEIBHON pabOThl CTYJIEHTA, MPEACTABISIONIUNA CcO00M
KpPaTKOE H3JI0’)KEHHUE B IMCBbMEHHOM BUJIE IOJIyYEHHBIX PE3yJbTaTOB TEOPETUUYECKOIO aHaIM3a
orpeneieHHOW HayyHOH (y4eOHO-MCCIEeNOBaTEeIbCKOM) TEMbI, TIE€ aBTOP PACKPBIBAET CYTh
uccielyeMoi npoOiieMsl, IPUBOIUT Pa3IMYHbIC TOUKU 3PEHUS, a TAK)KE€ COOCTBEHHBIE B3IJISIIbI
Ha Hee. B pedepare nomkHa ObITh packpbiTa TeMa, CTPYKTypa JO0JKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIAaBICHHMH, pasmep paborsl — 10-15 crp. medaTHOro TeKcTa (CHUCOK
JUTEpaTypbl W TPWIOKEHUS B 00BEM HE BXOIAT), CHAOKEHHOTO CHOCKAMH H CIHCKOM
UCIIOJIb30BaHHON JUTEpaTyphl. TekcToBas 4acTh pabOThl COCTOUT U3 BBEJCHMSI, OCHOBHON 4acTH
U 3akiroyeHus. Bo BBeneHuM oOydwaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJlbHOCTb M30paHHOM
TeMBbl pedepara, pacKpbIBaeT LENb M 337a4l, KOTOPbIE OH COOMPAETCS PEIIUTh B XOJIE CBOETO
HEOOJIBIIIOTO HCCIIeIOBaHMs. B OCHOBHOW dacTu (MOXeT cocTosTh u3 2-3 maparpados)
HOJPOOHO PACKPBIBAETCS COJEpPKAHNUE BOINPOCOB TeMbl. B 3aKiItOYeHUU JOJKHBI ObITH KPAaTKO
c(hOpMyIMPOBAHBI MTOJIyYE€HHBIE PE3YJIbTAaThl UCCIEI0BAHMS, IPUBEICHBI 000OIIAOLINE BHIBOIBI.
3aKiI04eHNE MOXKET BKJIIOYAaTh HPEIJIOKEHUS aBTOpa, B TOM UHCIE U IO JajibHEHIIeMy
M3Y4YEHUIO 3aMHTEpECOBaBIlell ero npobdiemsl. B crnmcok nureparypbl 00y4aronuiics BKIIOYAET
TOJIbKO T€ W3JaHWs, KOTOpble OH MCIOJb30BaJ MpH HamucaHuu pedepara (He menee 5-7). B
TEKCTe 00s3aTeIbHbI CChIJIKM Ha UCIOJIb30BAaHHYIO JIUTEPATYPY, OPOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxkeHuun k pedepary MOTYT BBIHOCUTHCS TaONMUIbl, TpadUKH, CXEMbl U
JIpyrue BCIOMOTaTeIbHbIE MaTepUallbl, Ha KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kpurtepun ouenxku pedepara: 1) CreneHb packpbIThs CYLIHOCTH BOIpOCA: a) COOTBETCTBUE
wiaHa teme pedepara; 6) COOTBETCTBHE COJAEP)KaHUS TeMe U IIaHy pedepara; B) MOJHOTA
IPOaHAJIM3UPOBAHHOTO MaTepuaja IO TeMme; yMeHue paboTaTb C OTEUECTBEHHBIMU U
3apyOeXHBIMH HAyYHBIMH HCCIEJIOBAaHUSMHU, KPUTUYECKOM JHUTEpaTypod, TMEepUOJIUKOH,
CHUCTEMAaTHU3UPOBaTh U CTPYKTYPHUPOBATh MaTepuai; I') 00OCHOBAaHHOCTh CIOCOOOB M METOJIOB
paboThl ¢ MaTepHaoM, aJleKBaTHOE U MPABOMEPHOE HUCIOIb30BAHUE METO/I0B KJIaCCHU(pHUKAINH,
CpaBHEHMs M Jp.; €) yMeHHe 0000marh, aenarb BBIBOJbI, COMOCTABIATh Pa3IUYHBIE TOUYKH
3peHust 0 OJTHOMY Bompocy (mpodieme). 2) OpUrHHATBFHOCTh TEKCTA: ) CAaMOCTOSTEILHOCTh B
MIOCTaHOBKE TMPOOJEeMbl, (QOPMYJUPOBaHHE HOBOTO acHeKTa M3BECTHOW MpoOJIeMbl B
YCTAHOBJICHMHM HOBBIX CBsi3€H (MEXIIPEIMETHBIX, BHYTPUIPEIMETHBIX, WHTETPALMOHHBIX); 0)

SIBJICHHOCTD aBTopCKOﬁ O3HMIMH, CAMOCTOATCIIBHOCTE OICHOK H CYX(HCHHﬁ; ,Z[) CTHUIICBOC
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€IMHCTBO TEKCTa, €IWHCTBO >KaHPOBBIX 4epT. 3) OOOCHOBAaHHOCTH BHIOOpAa MCTOYHHUKOB: a)
OIICHKA WCIOJh30BAaHHOM JIMTEPATYpPhI: IPHUBIICYCHBI JTU HAHOOJIee U3BECTHBIC PabOTHI MO TEMe
UCCIIeIOBaHMsl (B T.4. )KypHAJIbHBIC MyOJIMKAIIUU MOCIEIHUX JIET, MOCIEAHUE CTAaTUCTHUECKUE
JIaHHBIE, CBOJIKH, CIIPaBKU | T.1.). 4) CoOmoneHue TpeboBaHul K 0pOPMIICHHUIO: a) HaCKOJIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIONB3YyEeMYIO JIMTEPAaTypy, CIHUCOK JHUTEpaTyphl. 0) OIEeHKa
rPaMOTHOCTH W KyJbTypbl u3NOokeHUs (B T.4. opdorpaduueckoii, MyHKTyaIl[MOHHOM,
CTHJIMCTUYECKOU KYJIbTYPHI), BIIaJICHIUE TEPMUHOJIOTHEH; B) COONIOACHIE TPEOOBaHMI K 00bEMY
pedepara.

JokJan — NpoayKT caMOCTOATEIbHONU paboThl 00yUaroIerocs, NpeacTaBiIsonuil co0oit
nyOJMYHOE  BBICTYIJICHHE 1O MPEJICTABICHHUIO IOJYYCHHBIX  PE3YyJbTaTOB  PEIICHUS
OTIPE/ICIICHHOW  Y4eOHO-TIPaKTHUYECKOHM, Y4YEOHO-HCCIEIOBATEIbCKOW WM HAYYHOH TEMBI.
Jlokiian — 5T0 Hay4yHOE COOOIEHUE HA MPAKTHUUECKOM 3aHSITHM, 3aCEJAaHUU HAYYHOTO KPYXKKa
Wi y4eOHO-TeopeTHdecKkoi KoH(pepeHunu. Kputepuu oumeHKH [I0KJIaJa. COOTBETCTBUE
CONICp)KaHUsI  3asABJICHHOW TEMe;, AaKTyaJlbHOCTh, HOBH3HA ¥  3HAYUMOCTH  TCMBI;
apryMEHTUPOBAHHOCTb, MTOJIHOTA, CTPYKTYPUPOBAHHOCTD U JIOTHYHOCTH WU3JIOKEHUS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: MOCIIe0BATeIbHOCTh, YMEHHE BECTU AMCKYCCHIO, IPABUIIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSATEIBHOCTh, CTEMEHb OPUTHHAIBHOCTH MPEIJIOKEHHBIX PEIICHUH,
WJUTFOCTPATUBHOCTH, OOOOIIEHUN W BBIBOJOB; HAJIMYME COOCTBEHHOI'O OTHOIICHHS aBTOpa K
paccmaTtpuBaeMoil mpoOieme/TeMe (HACKOJIbKO TOYHO W apryMEHTHPOBAHO BBIPAXKEHO
OTHOIIIEHHE aBTOpa K TeMe JOKJaja); IMpeAcTaBlIeHHEe MaTepuala: KadecTBO MpPEe3eHTAIHH,
opOpMIICHHUS; KYJIbTypa pE4H, OpaTOpPCKOE€ MacTepCTBO (COOIOJIEHHE HOPM IJIUTEPATypPHOTO
SI3bIKA, MPABUIIBHOE TPOU3HOMICHUS CIIOB M ()pa3, ONTUMAIBHBIN TEMIT PeYH; YMEHHE MMPaBUITHHO
pacCTaBIIATh AaKIEHTHI, YMEHHE TOBOPHUTH JOCTATOYHO TPOMKO, YETKO H YyOEIUTENIBHO);
MCIOJIb30BaHue MpodeccnoHaNIbHON TEPMUHOIOTHUU (OIIEHKA TOTO, HACKOIBKO MOJIHO OTPaKEHbI
B BBICTYIIEHUU 00ydYaromierocst mpoheccuoHanbHbIe TEPMUHBI U OOIIEKYIbTYPHBIE MOHATHS T10
TeMe, a TaKXKe HACKOJIbKO YBEPEHHO BBICTYNAIONIMA WMH BIIAJICET); BBIICPKAHHOCTH
periameHTa.

IIpakTuyeckoe 3ajaHue — 3TO YACTHUYHO pPETJIAMEHTHPOBAHHOE 3aJaHHe, UMEIOIIee
AITOPUTMUYECKOE WM HECTaHJapTHOE pEIICHHE, IO3BOJISIIONIEe JUAarHOCTUPOBATH YMEHUS
WHTETPUPOBATH 3HAHUS PA3IUMYHBIX HAYYHBIX 00JIacTeH, apryMEHTHPOBATH COOCTBECHHYIO TOUKY
3peHUs, JIOKAa3bIBaTh MPABUIIBHOCTh CBOCH MO3HIIMHA. MOXKET BBITIOTHATHCS B WHIUBUAYATHHOM
MOPSIIKE WK TPYNION 00y4daromuxcsl.

TecTupoBaHue — 3TO KOHTPOILHOE MEPOTIPUATHE TI0 yUeOHOMY MaTepuaity, COCTOsIIEe B

BBIIIOJTHEHUHN O6y‘-IaIOHII/IMC${ CUCTEMbI CTAaHAAPTHU3UPOBAHHBIX SaﬂaHHﬁ, KOTOpasa IO3BOJIACT
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aBTOMATHU3UPOBATh MPOIEAYPY H3MEPEHUsS YPOBHS 3HAHMM ¥ YMEHHH OOydYaroIierocs.
TectupoBaHue BKIIOYAET B CeOs CIEAYIOIIME THUIBI 3aJaHHA: 33aJaHUEe C CIUHCTBECHHBIM
BBIOOPOM OTBETA U3 MPEAJIOKEHHBIX BapUAHTOB, 3a/IaHUE HA OINPECIICHHE BEPHBIX U HEBEPHBIX
CY)KJICHHU, 3aJlaHhe C MHOXXECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum oumenku: ot 90% no
100% mnpaBUIBHO BBINOJHEHHBIX 3aJaHUd — oTiauyHo; OoT 70% nmo 89% mnpaBwiIbHO
BBITIOJIHEHHBIX 3aJlaHuil - xopomio; oT 50% 1o 69% mnpaBUIIbHO BBIMOJHEHHBIX 3alaHUM —
yaosierBoputenbHo; oT 0 g0 49 % mpaBWIbHO BBINOJIHEHHBIX 3aJaHUN  — HeE
YAOBJIETBOPUTEIHHO.

3ayer, 3K3aMeH — KOHTPOJBHBIC MEPOIPHUATHS, KOTOPBIE MIPOBOIATCA IO y4eOHOU
JUCLUUIUIMHE B BUJIE, NMPEAYCMOTPEHHOM YYE€OHBIM ILJIAHOM, MO OKOHYaHUHU H3Y4YEHUs Kypca.
3aHsTHE ayJIUTOPHOE, MPOBOJIUTCS B YCTHOW WM NMHCHMEHHON (opMe C HCIOJIb30BaHUEM

(OH/I0B OLIEHOYHBIX CPEJICTB MO YUeOHOM TUCIUILINHE.

5.4. Tunoevie KoHmpoObHBIE 3A0AHUA UNU UHbBIE MAMEPUAIbL,
HeoOXo0umvle 011 OUWEHKU 3HAHUI, YMEHUIl, HABbIKO8 U (u1u) onvima
O0esimeIbHOCMU, XAPAKMEPUIYIOWUX IMANbl HOpMUPOBAHUA KOMNEMEHUUI 6

npoyecce 0c60eHus 00pa3z0eamebHOU NPOZPAMMbL

Texymas arrecranus:

Tembl nok1210B /pedepaTos:

1. TpaguuMOHHBIE CTPYKTYPBI YIIPABICHUS OPTaHU3ALUEH.

2. AnanTUBHBIE CTPYKTYPbI YIIPABJICHUS OpraHU3aIuei.

3.0cobeHHOCTH (QOPMHUPOBAHUS CTPYKTYp YIpPaBIEHUS OpraHu3alii Ha MallblX U
CpeIHuX NpeanpusaTusax B Poccun.

4. TIpoeKTHpOBaHUE OPraHU3ALMOHHBIX CTPYKTYp (TpeOOBaHUS K OpraHU3alMOHHBIM
CTPYKTypaMm.

5. IlonHOoMOuMs 1 ux BuABL. Pacripenenenne ynpaBieHYeCKUX ITOJTHOMOYHM.

6. MoTuBanus Ha myTH 3QPEeKTUBHOTO YIpaBIeHUs (3aKOH POCTa CI0KHOCTH,

3aKOH BO3pacCTalolIei HeolpeIeIeHHOCTH, 3aKOH 00paTHOTO 3 dekTa).

7. ConepkaTebHbIE TEOPUU MOTUBAIIUH.

8. IIponeccyanbHbie TEOPUH MOTHUBALIHH.

9. MotuBannonHble Mozienu ( Teopuu «X» U «Y» Jlyrnaca Makl 'peropa u

Bunbsam Oyun u reopust «Z»).

10.0OcHOBHBIE 3TaMnbI Mporecca KOHTPOJIS .

11.BHemHuii 1 BHyTPEHHUA KOHTPOJIb.
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12.BHemHni KOHTPOJIb HAa KPYITHBIX TpeanpusTusx Poccuu: 1ienp MeTonbl U
YCIIOBUS pean3aliu.

13.KoMMyHHKaIIMOHHBIE CETH U UX PA3HOBUHOCTH.

14.Pewienue: pa3HOBUIHOCTH U 3TAIbl IPUHATUS.

15.Crioco6s1 cOopa, 00paboTKH, IEpe1avu U MOJTydeHHs] HHPOPMAIIHH.

16.Poap KOMMyHUKaIUil 1 THPOPMALIMU B IPUHATUHU YIIPABICHUECKUX PELICHUN.

I[IpakTHyeckue 3aJaHUA 1JIsl CAMOCTOSTEIbHON PadOTHI CTYIEHTOB:

3amanue 1. B 1914 r. amepukanckuii npennpuHumMarens, Bianaener, «Ford Motor Co.»
I'enpu @opa yauBWI JEIOBOH MHUpP, OOBSIBUB, YTO YBEIMYMBACT MUHUMAIBHYIO 3apa0O0THYIO
1JIaTy B CBOCM KOMIIAHWHU BJIBOE U OHA COCTABUT 5 JIOJUI. B JIEHb — HEOBIBAJIYIO IO TEM BpeMEHaM
cymmy. Kpome Toro, oH BBEn MpaBWIIO: €r0 COTPYAHMKU 33 KaXKIYI0 HOBYHO HJCHO MOJIydalu
JugHO oOT Xxo3smHa eme 10 mgomr. HeBakHO, YTO OOJIBIIMHCTBO TPEIJIOKCHHH HE
WCIIOJIB30BAJIOCh, 3aTO OCTABIIMECS BHEIPSUINCh B MPOU3BOACTBO U IOMOTIH MAaJCHbKOU
KOMIIAaHUM BBIUTH B JHIepbl MupoBoro OmsHeca. I'. @opxa yrBepxknaan: «Tolbko aBa cTUMYyJa
3aCTaBJISIIOT PabOTaTh JIFOJCH: KaXk/1a 3apa00THOM IJIAThI K O0SI3HD €€ IMOTEPSIThY.

1. CornacHsl 11 BBl ¢ 3TUM yTBepxaeHuem? [Touemy?

2. Kakue eme CTUMyJBI JIOJDKEH HCIIOJIB30BATh MEHEIDKEP JUIi MOTHBAIMH TPYJa
nepconana’?

3. SIBnsiercs mu 38.p8.60TH3.5{ IJjiata OCHOBHBIM CTUMYJIOM MOTI/IBaHI/II/I?

3ananue 2. Jlaxxe 0e300uaHBIe, Ha NEPBBIA B3N, (Ppa3bl 3a4acTyl0 MOTYT CTaTh
CEepPhE3HBIM OapbepoM B TMPOJABIKCHHH MO CIy)KO0e. AMEpPHUKAaHCKUN CHEIUATNCT IO
MeHeUKMEHTY J[oH I'pexeM coCTaBMJI CIIMCOK BBIPAXKEHUH, yNOTpeOsieHHe KOTOPBIX, M0 €ro
HAOIO/IEHUSIM, HE TO3BOJIMIIO CAENaTh MHOTHUM MPHUIIEKHBIM CIYKAIlUM XOPOIIYI0 Kapbepy.
[TpuBeneM HEKOTOpBIE U3 ATHUX «3ANPETHBIX» (Ppa3. «5 Ayman, 4To 3TUM 3aHMMAETCS KTO-TO
Ipyroi». MeHemxkepaM HE HpaBATCS Takhe OTBETHL. J[JI1 HUX 3TO O3HA4YaeT: MOIYMHEHHBIN
JIeNIaeT TOJIKO TO, YTO €My HMOPYYMJIM, U HUCKOJIBKO He 3a00THUTCS O CBOEM IPOJBMXKEHUH 10
ciyx6e. «YUectHo roBopsi». Co3maercss BHeYaTieHHE, YTO JO 3TOTO IMOJYMHEHHBIH TOBOPHI
Hemnpapy. «TOr0 MHE HMKTO HE TOBOPHII». BbIpakeHHe XxapakTepHO Ui TeX, KTO HE XOueT
OpaTh Ha ce0si OTBETCTBEHHOCThb. «A MHE W B TOJIOBY HE MpPHUILIO». Tak TOBOPST T€, KTO HE
CHOCOOEH OIEHUTH CUTYyaluio B pupme. «Eciu s Xopo1ro MoHsum. ITo XapakTepHO Ui criocoda
MBIIUIEHUS Te€X, KTO HE MPUHUMAET Y4YacTUs B COBMECTHOHN aAesTenbHOCTH. OTBeThTE Ha

BOIIPOCHI.
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1. TlocrapaiiTech TNPOJODKUTH TIEPEYCHb aAHAJOTHYHBIX (pa3, OCHOBBIBAsSCh Ha
coOcTBeHHOM ombITe 0o0meHus. CormacHel TU BBl ¢ yTBepxkaeHueM J[. I'pexema, 4To Takue
BBIPQXCHHS MEIIAIOT KAPhEPHOMY POCTY COTPYAHHKOB?

2. llpenarctByer nu Takas Qopma genoBoro oOImIeHUS co3gaHuio A(HPEKTUBHBIX
KoMMYyHUKaIui? OOBSCHUTE CBOIO TOUYKY 3PEHHSI, UCTIONB3Ysl HEOOXOIMMbIC apTyMEHTHI.

3. K xakoMy THUNy KOMMYHUKAIIMOHHBIX COOOIIEHWUN MOXXHO OTHECTH IPUBEIACHHBIC
bpa3el  wcxoms W3 NpUHATOW  Kiaccudukaruu: 1oOyAUTEIbHBIM, HH()OPMATHUBHEIM,
9KCIPECCUBHBIM, (paTuaeckum?

4. K xakoMy BapuaHTy BO3MOXKHBIX IIPErpajl B OPraHU3AIMOHHBIX KOMMYHHKAIHSIX
UCKQXEHUE COOOIICHM, MH(POPMAIIMOHHBIC TEPEerpy3KH, HEYJAOBICTBOPUTEIIbHAS CTPYKTypa
OpTraHW3aIK, HEYIOBICTBOPUTEILHBIA KaJIpPOBBIH COCTaB, HEYJOBICTBOPUTEIBHBIN CIIOCOO
OpraHu3alliil BJIACTH, KOH(MDIMKTBI MEXIy padOYMMM TpyHIamMu WM TOJpa3IeIICHUSIMH)

oTHOCsTCS paccmoTpeHHbie J[. ['pexemMom BeipakeHus?

3ananue 3. M3BeCTHO, 4TO CyTh CTPATErMYECKOIO KOHTPOJIS 3aKJIIOYAETCs B MOITY4EHUU
HCUEPIIBIBAIOILET0 IPECTABICHUS O COCTOSIHUU 00BbeKTa 0e3 TOro, 4To0bl BCe KOHTPOJIUPOBATh.
Kak numer u3BEeCTHBIM MOJIBCKMM cnenuanucT no ynpasieHuto C. KoBalleBCcKM, JIECHHKY,
KEJAIOLIEMy COCUHUTATh, CKOJIBKO M KaKHUX 3Bepeil BOIUTCS B JIECy, HE 0043aTENIbHO 3aryIs/(bIBaTh
NOJ KaXIbli KyCT M 3a KaxkJoe AepeBo. JlocTarouHo BecTu HaOmroneHue y Bogonos. Cienyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIOMOEBY» — CTPATETNYECKUX YYACTKOB (KPUTHUECKUX TOYEK)
IPOM3BOJICTBA, HAOMIOAAs KOTOPBIMH, KOHTPOJIEp B COCTOSHUM BHHUKHYTh B JI€ATEIBHOCTh
COOTBETCTBYIOLETO MOAPa3ACICHHUS.

1. Cornachsl 11 Bbl ¢ aBTopoM? JlaliTe pa3BEepHYTHIN OTBET.

2. Ilepedncnure OCHOBHBIE CTpAaTETMYECKHE YYACTKH HMPOM3BOJICTBA, IZi€ MEHEIKEP B
NIEPBYIO OYEPENb JOJKEH YCTAHOBUTH COOTBETCTBYIOIINN JEHCTBEHHBIN KOHTPOJIb.

3. Ilouemy BBl BBIOpaTM WMEHHO JaHHBIE KpuTHdyeckue Touku? [IpuBenute

HE0OXO0JUMbIE apTyMEHTHI.

3amanue 4. Cpeau BHUIOB KOHTPOJS 0CO0O€ MECTO 3aHUMAIOT CIEAYIOIIWE Tpu:
IIpEeABAPUTENIbHBIN, TPOMEKYTOUHBIN U 3aKIFOUNTEIbHBIN. B roctuHuIle nocie Bble31a OJHOTO
TOCTS M Iepe] 3acelieHUeM Jpyroro B HOMEp TOpHHUYHAas NpoBoauT yOopky. Ilocme storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX T'OCTHHIAX I10-Pa3HOMY) MPOBEPSET CTEIEHb
TOTOBHOCTH HOMEpa K 3aCENICHHIO: KaueCTBO YOOPKH, HAIMYME PACXOAHBIX MAaTEPUAIOB (MBLIO,

[IaMITyHb, TyajeTHas Oymara U T.I1.).
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1. JlaiiTe XapaKTepUCTUKY Ka)KJIOTO BHJ1a KOHTPOJIA.

2. Kakoil B KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE TTEPE]] 3aCEIIEHUEM ToCTsl B HOMEep?
OtBer o0ocHyiiTe

3. Kakyo poisb urparoT MeHeKepbl B OpraHu3aliy 1eHCTBEHHOTO KOHTPOJIS 3a paboToi

COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOIPOOHO.

3amanne 5. B amepukaHCKoil KoMmmaHuuM «Y3IKoMOIppoy3» paspaboransl «JlecsaTh
OpaBUI JAJS YNPaBIAIOLIEro»: 1) 4ecTHOCTh; 2) 3TUYHOCTb; 3) yBak€HHE K JMYHOCTH; 4)
CHOCOOHOCTh paboTaTh B KOJJIEKTUBE; 5) MPUBEPKEHHOCTh K HUCCIIEA0BaHUIM; 6) HOBaTOPCTBO;
7) kKa4ecTBO 8) MPHUCIOCOOIAEMOCTh; 9) 4yBcTBO TpaknancTsa; 10) appexTuBHOCTD.

1. Cornacusl 11 Bbl ¢ 3TuMu «nipaBuiamu»? YTo 1mokasaaoch BaM CLIOPHBIM?

2. meroTes i OTIIMYMS OT aMEPUKAHCKOTO BOCIIPHUATHS CHELU(UKU, KOTOPBIX PabOThI
MeHeKepa

3. IlompITaiiTech MPOJOIKUTH MEPEYCHb U OOBSICHUTE CBOIO MO3UIIHIO.

TecTupoBanue no yueonoi aucuniinne «Teopust MeHeTzKMeHTa»

Ilpumepnvie 3a0anus

HHcmpyKuuﬂ: BHUMATCIBHO npquTaﬁTe 3aaHuAd, BLIGepI/ITe OAWH HNJNX HCCKOJBKO
BapUAHTOB, OTMCETHTC B OJIaHKE OTBETOB.

Tumnossle TECTOBLIE 3aJaHUS

1. Yopasnenue — 3t0:

a) lLieJeHaNpaBIeHHOE BO3JEHCTBUE, HEOOXOAMMOE Jsi COrJacOBaHUS COBMECTHOM
JNeATEeILHOCTH JIFOIEH;

0) cnenuuyecKuil BU ACSITEILHOCTH MO ONPECIICHHUIO LIeJe opraHnu3aiuu,

B) JI€SATEIHHOCTD JIIOJICH;

I') IpoIlecC BO3/IEHCTBHSI HA OKPYIKAIOIINX.

2. ITox cyObexkToM ynpaBiieHUs] TOHUMAETCS:

a) (huznYecKoe JIUIo;

0) IOpUINYECKOE JIHIIO;

B) GU3MYECKOE U IOPUANYECKOE JIUI0, OT KOTOPOTO UCXOJUT BIACTHOE BO3/IEHUCTBHUE;
') COTPYIHUK OpraHU3aluu.

3. Ilox 06beKTOM yrpaBiieHUs] TOHUMAETCS:
a) pu3nYecKue U IPUINYECKUE JHIA;
0) coranbHbIE CITY>KOBbI;
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B) COLIMAJIbHO-?)KOHOMHMUYECKHE CUCTEMBI;
I') pyKOBOAUTEb OPraHU3alUH.

4. COBOKYITHOCTb MCCIIEOBATEIIHCKUX METOJIOB, MPOLIEAYP, TEXHHUK, UCIOIb3YEMbIX MPH
MO3HAHUH YIIPABIEHYECKUX MTPOIIECCOB HA3bIBACTCS:

a) IPOIIECCOM YIIPABJICHUS;

0) METOI0JIOTUEH TEOPUH YIIPABICHUS;

EJIBI0 TEOPHH yIIPABJICHUS;

B) 3aKOHOMEPHOCTSIMH TEOPUH YIIPABIICHHUS;

T') LIEJIbI0 TEOPUU YTIPABIICHUS.

5. Kakue moaxopl BRIICISIOT K OMPEICTICHUIO TCOPHH YIIPABICHUS?
a) OUXEBUOPUCTUUYCCKUN, KOJTUIECTBEHHBIH;

0) CUTYallMOHHBIH, 1eATEIbHbIN;

B) IIEJICTIONIAT AU, YIIPABICHYECKHIA;

I') MO3HABATEJIbHBIN, [IeJICHAPABICHHBIM.

6. Kak Ha3pIBalOT 5 ympaBIIeHYECKYIO PEBOJIOIIUIO?
a) OIOpPOKPATUUYECKOH;

0) JeMOKpPaTHIECKOM;

B) KallUTAJIUCTUYECKOM;

I') YIIpaBJIe€HYECKOM.

7. JlaHHBIN aBTOp MEPBBIM MPEATOKII CO3/1aTh PAOOYNM OIaronpuUsTHBIE YCIOBUS TpyJa
U OT/bIXa!

a) @. Teitnop;

0) P. Oyam;

B) JI. MaxIperop;

r) A. Macnoy.

8. K10 6b11 0CHOBOITOJIO)KEHHHUKOM IIKOJIBI HAYYHOT'O YIIpaBiIeHUs?
a) P. Oynm;

6) 1. MakI'perop;

B) ®. Teiinop;

r) ®@. ['eprdepr.

9. Kto 0bu1 TOCTIenOBaTenem uaeit Telimopa?
a) P. Oysm;

0) @. I'epubepr;

B) ['. ®opx;

r) 1. MaxI'perop.

10. KT0 0BT OCHOBOITOJIO)KCHHUKOM aIMUHHCTPATHBHOM TITKOJTBI?
a) . Dopg;
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0) P. Oyan;
B) A. Qaiioib;
r) ®@. Teitnop.

11. Ko sBIIsieTcs mpeIcTaBUTENIeM KOHIIETIINH PaIlliOHATBHON OFOpOKpaTHH?
a) A.®Daiionn;

0) M. Bebep;

B) O. Mbiio;

r) I". ®opx.

12. KTo sIBJIsIeTCSI OCHOBOITIOJIOKEHHUKOM IITKOJIBI IICHXOJIOTHN?
a) A. ®aiionb;

0) M. Bebep;

B) O. Mbiio;

r) I". ®opna.

13. Ko mpenioxun nupamMuty notpeoHocTein?
a) J1. MaxIperop;

0) A. Macunoy;

B) @. I'epuidepr;

r) . MakKnenann.

14. Kak Ha3biBaeTcs Teopus morpedHocter [[. Makl peropa?
a) «X» 1 «Y»
0) «X» u «Z»
B) «Y» U «Z»
r) «A» u «E».

15. B Hemeuxkod MojAenu yHOpaBiIeHUS OpUEHTalMs (GUPMBI Ha JOCTHKEHHE
CTpaTeTUYECKUX Pe3yJbTAaTOB C YUYETOM BO3MOXKHOCTEH (PUPMBI U KOHKPETHOM XO35SHCTBEHHOU
CUTYallMH TOJIy4YuJIa Ha3BaHUE:

a) yrpaBJieHHE 10 pe3yJIbTaTam;

0) yrpaBJeHHe T10 IeIsM;

B) yIpaBJIeHUE, HAIIPABJICHHOE HA Pe3yJbTaT;

I') LleJIeHaNpaBIeHHOE YIIpaBJICHHUE.

16. IIpuHINTT «YEITOBEUECKOTO KalHuTana» B STOHCKON MOIETH YIPABICHHS BBIABHTACT
Ha TEPBbII MJIAH:

+ a) BO3MOXXHOCTh MNPOSBUTH M Pa3BUTh CBOM CHOCOOHOCTH, IMOJYYUTh OT PabOTHI
YZI0BOJIbCTBHE;

0) BO3MOXKHOCTh MPOJIBHKEHUS IO KApbEePHOH JIECTHUIIE;

B) BO3MOJXHOCTD IMOJIYUYCHU A OOJIBIINX J0XO0J0B,
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') BO3MOXHOCTh MPUHAJIEkKATh KOHKPETHOM KOPIOpAIUH.

17. C xakoi 1enplo CO34at0TCs KPYKKU KauyecTBa B SIIOHCKON MOJENN yIPaBICHUS?

a) PpPa3BUTh CHOCOOHOCTM K YIOPABICHHIO M KOHTPOJO Yy pabouyux ImyTem
camMo00pa30BaHus;

0) OBBICUTH MOPAJILHBIN JIyX U c/eNaTh pabouee MEeCTO TJIaBHBIM 3BEHOM

B) IIOBBICUTh 3KOHOMUYECKHI YPOBEHb KOPIIOPALIUH;

T) YJIy4IIUTh KA4€CTBO BBIMTYCKA€MOIl MPOAYKIIUH.

18. Cnoco6 oT6opa nepcoHasna B AMOHCKUX KOMITAHHSX
a) B Iporiecce 00ydeHus;

0) mepeMaHUBaHUE MEPCOHANIA C APYTUX KOMITAHUH;

B) peKJIaMa CBOCTO TPEANPHSITHS;

r) MMPUMCHCHHUEC BHCIIHCI'O HCTOYHHUKA HaiiMa nepcoHaja.

19. Kakoii Bun xnaccupukanuu GyHKIHNA SABISETCS TPaBUIBHBIM?

a) IUIaHUPOBaHKE, OPraHU3aLMsl, MOTUBALMS, KOHTPOJIb, KOOPAUHALMS;
0) opranu3anysi, INIaHUPOBaHUE, MOTHBALINS, KOHTPOJIb, KOOPIUHALINS;
B) IJIAHMPOBAHUE, OpPraHNU3aLUsl, MOTUBALIUS, KOOPAMHALUS, KOHTPOJIb;

I') HU OJIHa KJIacCU(UKAIUS HE SBIIIETCS BEPHOU.

20. Opranuzanus yrnpaBJIeHYECKUX MPOIIECCOB MOapA3AesAeTCs Ha:
a) OCHOBHBIE, BCTIOMOTATENbHBIE;

0) OCHOBHBIE, 0OCITYKUBAIOIIIHE;

B) OCHOBHBIE, BCITIOMOTaTeIIbHBIC, 00CTYKUBAIOIITHE;

r) OCHOBHBIC, TOIIOJIHUTCIIbHBIC, BHYTPCHHUC.

21. TIporecc moOykaeHUsT ceOsl M APYTUX K JEATEIBHOCTH IS JTOCTIKEHUS JTHIHBIX
LeJIel U 1IeJIeW OpraHu3ali Ha3bIBAETCS:

a) MOTHBAITUEH;

0) CTUMYITUPOBaHUEM;

B) OOy KICHUEM;

I') yIpaBJIeHUEM.
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22. Teopus MakKnenanma paccMaTpuBaeT TpH MOTPEOHOCTH MOTHBHUPYIOIIETO YEIOBEKA!
a) MOTPeOHOCTH B MUIIIE, OE30IMACHOCTH, CAMOBBIPAKECHUU;

0) moTpeOHOCTHU B 6€30MIaCHOCTH, YCIIeXe, BIACTH;

B) MOTPEOHOCTH B ycCIieXe, MPUIACTHOCTH, BJIACTH;

') IOTPEOHOCTH B )KUJIUIIE, YBAXKEHUU U COLUYME.

23. Kakas (QyHKOMS YCTaHABIMBACT CTENEHb COOTBETCTBHS TPUHATHIX PEIICHUN
(baKkTHYECKOMY COCTOSIHHIO CHCTEMBI YIPaBJICHUS, PEalbHO JOCTUTHYTHIX PE3yJIbTaTOB U Lieei
3aMJIaHUPOBAHHBIM, BBISIBIISIET OTKIOHEHUS M UX MPUYHHBI?

a) GyHKIUS OpTaHU3aInH;

0) GyHKIUS KOHTPOJIS,

B) GYHKIUS KOOPAUHALIUY;

') HU OJTHA U3 (QYHKITUH.

24. Ob6ecrnieyeHue B3aMMOJAEHCTBUS U COIVIACOBAHHOCTHM B pPaboTe BCEX 3BEHBEB
OpraHu3aliy IyTeM YCTAaHOBJCHMS DPALMOHAJBHBIX CBSI3eH MEXAy HMMHU SBISETCS TJIaBHOM
3afaueil pyHKuuu:

a) IUIaHUPOBAHMS,

0) MoTHBaIIWH;

B) KOHTPOJIS;

') KOOpAUHALIIH.

25. «...» - collMabHbIE CUCTEMBI, COCTOSIINE TOJIBKO U3 OJIHUX COLIUAIBHBIX 3JIEMEHTOB:
a) MacCOBBIE;

0) BHEIIHHE,

B) TOMOTEHHBbIE;

') aAMUHUCTPAaTHUBHBIE.

26. ®opMabHO OpTaHU3aAIMH CKIIAIBIBAIOTCS HA OCHOBE:!
a) Ipy’KECKUX OTHOILIEHHIA;

0) hopMaIbHBIX OTHOIICHUH;

B) JIOJKHOCTHBIX OTHOILLICHUH;

I') COUMAIBHBIX OTHOLICHUH.

27. BeiOepuTe IPUHIIMITEI 3 KOHIIEIHN OropokpaTuu (1o M. Bebepy):
a) MOTYMHEHHOCTH TI0 UEePAPXHH;

0) yeTkoe pa3aeneHue Tpya;

B) MaKCHMU3AIIUS ITPOU3BOJICTBA;

T') pa3rpanudeHue chep MoTHOMOUUN Ha BCEX ITAMax UePaApPXUU;

1) KoorepaIus Tpyaa;

€) CTaHapTHAs IeATeIbHOCTh U (hOpMaTH3AIIHs OTHOIICHHH.
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28. TloHsTHE OpraHU3aMOHHAS KYJIbTypa ObLIO BBEJCHO:
a) B Hauasne 80-X IT.;

0) B cepenune 70-x IT.;

B) B KoHIIe 80-X IT.;

r) B KOHIIE 70-X IT.

29. KTo u3 yueHbIX MpHIIeT K BBIBOAY O TOM, YTO OCOOEHHOCTH HAlMOHAIbHOM
OpraHu3alMOHHON KYJIBTYPBl O0YCIIaBIMBAET THII IPUHLUIIA U METO/1a yIIPABIICHUS:

a) Teiinop;

0) Bebep;

B) Mbiio;

r) Oyun.

30. Kakoii 13 ypoBHEI OTHOCHTCS K YPOBHAM, BbIeTIeHHBIM LIlefiHoM:

a) HY)KHO OpPHEHTHpPOBATBCA Ha MpeobianaHue MEHHOCTEH, Ha KOTOPBIX Oa3zupyercs
OpraHu3anus;

0) LIGHHOCTU OpraHU3allU, KOTOPbIE MOJAI0TCS HEITOCPEICTBEHHOMY BO3/IEHCTBUIO

B) pa3BUTHUE KaJIPOBOTO MOTEHLIMANA U HALIMOHAIBHOTO KallMuTala, XpaHeHUe JOCTH)KEHU I
KYJbTYPBI;

I) OpraHu3allMOHHAs KYJbTypa SBISETCA BaXHEUIIMM  3JIEMEHTOM  Pa3BUTHUS
B3aUMOOTHOLIEHUH B KOJUICKTUBE

31. Opranuzanys MpuU3BaHa «...» SHEPTHIO €€ WICHOB M HAIPABIIATh HA JIOCTHIKECHUE
LeJel U OpraHu3aIui:

a) TpaHC(OPMHPOBATS;

0) yBeIMUYUBAaTbD;

B) MOOMJIM30BAaTh;

T') PaCIpOCTPaHsITh.

32. JIoCTOMHCTBA TMHEWHOTO yIIPaBICHUS:
a) 4YeTKO BBIPAKECHHAsI OTBETCTBEHHOCTB;
0) BbICOKHE TpeOOBaHUS K PYKOBOAUTEIIO;
B) IPOCTOTA YIIPABICHHUS,

T') CIIO’KHAs CTPYKTYpa CONOUUHEHHS.

33. Marpu4Has CTpyKTypa ynpaBIeHHUS — 3TO:

a) CTPyKTypa TJie BO TIJIaBe CTPYKTYpHOTO OTICICHUS HAXOMATCS PYKOBOIUTEIb,
HaJICJICHHBIA TTOJTHOMOYHSIMH;

0) moipa3ielieH s, CTaH AP TU3UPYIOIIHECS Ha BHIMOJTHECHHH KOHKPETHBIX BHJIOB PadoT;

B) cyOcTpykTypa (opManbHON OpraHu3alnuyd CO3JaHHON Ha TMOCTOSHHO-BPEMEHHOMN
OCHOBE JJIsl yIPaBICHUS MPOCKTaMHU;

T') CTPYKTypa yIpaBIeHUs, KOTOpas SBISETCS MPOCTEHIIEH B TOCTPOSHUH U YIIPABJICHUU
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34. JluneliHasi CTpyKTypa yIpaBJeHUs UMEET BUJI:
a) KBaJipaTa;

0) IpsSIMOYTOJIbHUKA;

B) TPEYTOJIbHUKA;

T') Tpamnemuu.

35. Kakas cTpykTypa ynpaBlIeHUs SBIISETCS IPOCTEHIIei?
a) MaTpu4Hasi;

0) TuHelHas,

B) QyHKLIMOHAJIbHAS;

T') TMHEHHO-(YHKUOHATIBHAS.

36. K HeocTaTkaM MaTpuU4HOM CTPYKTYPBI YIIPABICHHUS OTHOCSITCS:
a) CJIOKHAs! CTPYKTYpa CONOTYMHEHUS,

0) oTpHIIaTEIbHOE OTHOIICHHE Ha (POPMaTbHBIC KOMMYHUKAIHH

B) GYHKIIMOHATIbHAS CBSI3b;

T') BEICOKHE TPEOOBaHUS PYKOBOJUTENS K TIOJYMHCHHBIM.

37. Uto xapakrepu3yercs pachnpeiciicHueM IIelied W 3a1ad  YIPaBICHHUS MEXIy
MOApa3ICICHUSIMU U pAOOTHUKAMU OpPTraHU3aIUu:

a) opraHu3alMoHHasl KyJIbTypa;

0) KOOpAMHAIHS;

B) TUTAHUPOBAHMUE;

T') OpraHu3aIus.

38. K mirocam muHEHHO-(YHKIIMOHATBFHON CTPYKTYPBI YIIPABICHUS OTHOCSTCS:
a) 3aTpyIHUTENbHbBIE CBS3U MEXK1Yy MHCTAHLUAMU;

0) mpocToTa ynpaBiIeHUS;

B) IBOMHAsl CTPYKTypa COMOAUYNHEHUS;

I') HaJTm4Ke OOJIBLIOro KOJUYECTBa (PYHKIIMOHAIBHBIX CBSI3€H.

39. Uto HeoOX0AUMO It MATPUYHOM CTPYKTYpPBI YIIpaBIeHUs?

a) co3/aTh HEOOJIbIIOE KOJUYECTBO KOMMYHHUKAIIMOHHBIX KaHAJIOB U LIEHTPOB HPUHATHS
peIIeHHS;

0) co3garb OOJBIIOE KOJUYECTBO KOMMYHMKAIIMOHHBIX KaHAJOB M IIEHTPOB MPUHATHUS
peIIeHHS;

B) HE CO3/1aBaTh KOMMYHHKAIIMOHHBIE KaHAIBI U TICHTPHI IPUHSITHS PEIICHNUS;

I') HET IPAaBUIBHOTO OTBETA.

40. TloHaTMe ¥ WPHUHIMIBI TOCTPOCHHS JHMHEHHO-(YHKIIMOHATBLHOU CTPYKTYPHI
YOpaBIeHUS MPEI0KHIIT:

a) OyaH;

0) Bebep;
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B) Teiinop;
r) @opy.

41. Ot xakux (pakTOpOB 3aBUCUT YIIpaBICHUECKAs CTPYKTypa?
a) Xapakrtepa JesITeIbHOCTH;

0) MacmTaba OpraHU3alui U HAJTHIUS PECYPCOB;

B) JJMYHBIX CBS3€H, MAcIITa0OB;

T') BHEIIIHEH CpeIbI.

42. B xakoil CTpyKType YIpaBiIeHHS HEOOXOIUMO CO3[aBaTh OOJBIIOE KOJIHMYECTBO
KOMMYHHKAITMOHHBIX KaHATIOB U IIEHTPOB MPUHSATHUS PEIICHUI?

a) JTMHEIHOM;

0) MaTpUYHOM;

B) GYHKIIMOHATBLHO;

T') TMHEHHO-(YHKIIMOHATHHOM.

43. VmpamieHue — OTO CHUCTeMa O0OECHEeUMBAIONIas  YCICUIHOE, IIeJIOCTHOE
(YHKIMOHUPOBAaHUE, COXpPAaHEHHE U Pa3BUTHUE!

a) OpraHu3allnu;

0) rocynapcraa,

B) X035 CTBA;

T') IPOU3BOJICTBA.

44. 1lenu opraHu3aIiy MPeICTaBICHBI B:
a) CTpaTeruy OpraHu3alllu;

0) rTaHax OpraHu3alluy;

B) CTpaTEeTuu OTJIENa;

T') MOJIUTUKE TOCYIapCTBA.

45. llenu pa3aensroTcs Ha:
a) KpaTKOCPOYHBIE;

0) IpPOMEXYTOUYHBIE;

B) JIOJTOCPOYHBIE;

T') BCE TIEPEUYHCIICHHBIE.

46. TTocTaBIIMKU TPYIOBBIX, GUHAHCOBBIX, HHPOPMAITMOHHBIX, MATEPUAIBHBIX PECYPCOB,
OpraHbl rOCY/1IapCTBEHHOM BIIACTH, MECTHAs aAMUHUCTpanus, KOHKypeHTsl, CMU oTHOCATCA K:

a) (hakTopam BHeIIHEH cpebl KOCBEHHOTO BO3/IEHCTBHUS;

0) daxTopa MpsIMOro JIeHCTBUS BHEIIHEH Cpe/ibl;

B) (paKTOPHI OKpYXKAroIel cpeibl;

') HET BEPHOI'O OTBETA.

47. Kouuenuus HampaBieHHass Ha pa3paboTKy oOmux mnpodseM U MPHUHIMIIOB
yIpaBleHUs] OpraHu3alel B 1IEJIOM Ha3bIBaeTCs:
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a) KOHILIETILIMS HAy4YHOT'O yIpaBJICHUS;

0) KOHLIETIIIS aIMHUHUCTPATUBHOTO YIIPABICHHUS,
B) KOHIIETLIMSI YEIOBEUECKUX OTHOLIEHMIA;

I') HET BEPHOT'O OTBET.

48. Paznenenue Oonbmoro ob6bemMa pabOThl HAa HEOOJBIIME CHEIUATU3UPOBAHHBIC

3aJJaHUs Ha3bIBAETCS:
a) BepTUKAJIbHOE pa3zielIieHUe TPy Ia;
0) TOpU3OHTAIbHOE pa3JielICHUE TPY/Ia;
B) ONIEPATUBHOE IJIAHUPOBAHUE;
') HET BEPHOI'O OTBETA.

49. B ciyuae, Korga pyKOBOJHUTEIb OJHOTO TOAPA3ACICHHUS KOOPIUHHPYET paboTy

PYKOBOOUTEIIA APYTUX HOI[p&SI[CJICHHﬁ, KOTOPBIC B CBOKO OUCPCb TAKIKC KOOPAUHUPYIOT pa60Ty

PYKOBOJUTENEH cielyroluX NoApa3/ieleHuil Ha3bIBaeTCs:
a) TMHENHas CTPYKTypa yIpaBJICHHUS;
0) BepTUKaJIbHOE pa3jielieHue Tpy/a;
B) TOPU30HTAIBHOE pa3/ieieHue TPY/a;
') HET BEPHOI'O OTBETA.

50. Kakwuie BupI MPOU3BOACTBEHHBIX MPOLIECCOB MMEET MECTO:
a) BCIIOMOTaTEIIbHBIC;

0) OCHOBHBIC;

B) 00CITyXHBAIOILKE;

I') JONOJHUTENbHBIE.

51. YnpaBneHueckuil MOTeHLIUAN — ATO:

a) COBOKYITHOCTH BCEX PECYpCOB, KOTOPBIMH pacrojaraeT U KOTOPHIE
CUCTEMa YIIPABIICHUS;

0) COBOKYIHOCTh BCEX PECYpPCOB, KOTOPBIMH pacriojlaraeT W KOTOpPHIE
CUCTeMa MIPOU3BOJICTBA;

B) COBOKYMHOCTH BCEX PECYPCOB, KOTOPBIMHU pacrojaraeT U KOTOpPbIE
CHCTeMa CHAOKCHHS;

I') COBOKYIHOCTb BCEX PECYpCOB, KOTOPBIMH paclojaraeT U KOTOpPbIE
OpTraHHW3aI[MOHHAS CUCTEMA.

UCIIOJIb3YET

HCIIOJIb3YET

HCIIOJIB3YCT

HCIIOJIB3YCT

52. TlocnemoBaTenbHOCTh JCWCTBUI CyOBEKTa yINpaBIIEHWs, HalpaBleHHAas Ha
paspelieHne MpoOJeM OpraHu3allud W 3aKIIoYaolias B aHajIu3e CUTyaluH, TIeHepaluu

IbTEPHATUB, IPUHATUU PELICHUS U OPTaHU3ALUH €0 BHIITOJHEHUS Ha3bIBACTCS:
a) TNITaHUPOBAHHE;
0) KOHTPOJIb;
B) IIPOIIECC MPUHATHS PEIICHHIA;
T') COTJIaCOBAaHHUE.
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53. COBOKYMHOCTb, COCAMHEHHBIX MEXKIY COOOW CBS3SIMH, DJIEMEHTOB OOBEKTa H
CyOBeKTa, OTpa)kaeT CTPOCHHE CHUCTEMBl YIPABIICHHUS, COACPKAHHEM KOTOPOU SIBIISIOTCS
(YHKIMU yTpaBlIeHHUs, a TaKXKe KOJMYECTBO M B3aMMOCBSI3b CTPYKTYPHBIX MOJpPA3/eICHU B
npeJienax Kaxaoro ypoBHsSI Ha3bIBaCTCSI:

a) OpraHu3alMOHHAs CTPYKTYpa yIPaBICHUS;

0) opraHM3aIMOHHAs KyJIbTypa yIPaBICHUS;

B) METO/IbI YIIPABJICHHS;

I') CTHJIb YIIPABJICHUS.

54. lapopmarimoHHbIe 0OMEHBI MEKTY MOAPA3ICICHUSIMEA OJHOTO YPOBHS HEPAPXUU:
a) TOPU30HTAIbHBIE KOMMYHUKAIIUH;

0) BepTHKAIbHBIE KOMMYHHUKAIINU;

B) 00I11€CTBEHHbIE KOMMYHHUKAIUH;

I') HET MPAaBUILHOTO OTBETA.

55. DTOT METO1 OCHOBAH Ha KOMIUIEKCHOM UCIOJIb30BAaHUU B MEHEKMEHTE TOCTHXKEHUI
MOBEJICHUYECKUX HAYK M CIYXXHT HMHCTPYMEHTOM Ui BBIpaXCHUs (YHKIMA OpraHM3alud W
B3aMMOJICHCTBHS IEPCOHATIA, MOTHBAIUH JICATEIHHBIX HHIUBUIYYMOB H TPYTII:

a) 5KOHOMHYECKUH;

0) opraHU3aIMOHHO-PACTIOPSTUTEIILHBIN,

B) COIIMAILHO-TICUXOJIOTHYECKU;

T') MPaBOBOH (FOPUINIECCKHUI).

56. OnpenenuTe XapaKTEPUCTHKH, IPUCYIIUE ATTOHCKON MOJAETH YIpaBICHU:
a) CHeLHaIUCThI MIUPOKOTo MpoduIIs;

0) MTHHOBAIIMM BHEAPSIOTCS PEBOIIOIMOHHBIM ITyTEM;

B) YMeHUE paboTaTh B KOMaHae (Tpymnre);

I') €AMHOJINYHBIN CTUIIb YIIPABIICHUS;

1) 6oprba 3a JIMIEPCTBO.

57. BuemHuM (hakTOpoM IMpsIMOTO BO3JICHCTBUS HA OPTaHU3ALIUIO SBIISETCS:
a) Hay4YHO-TeXHUYECKHIi MPOorpecc;

0) MOTUTHYECKUE U3MCHCHUS;

B) COCTOSIHME€ SKOHOMHMKH;

T') 3aKOH T'OCY/IapCTBEHHOTO PETYJINPOBAHHUS.

58. Kakas u3 mpeio’)KeHHBIX HIDKE TOCIIE0BaTeIbHOCTEH MIaroB, MPeAOYTHTEIbHEH
IIpU MPUHATHH YIPABIEHYECKOTO PEIICHUS:

a) aHAJM3 aNbTEPHATHB, BEIOOP HaMIIyYIlled U3 aJbTepHATHUB, COTJIACOBAHUE BHIOPAHHOM
aJIbTEPHATUBBI C KOJIJIEKTUBOM;

0) aHanM3 anbTEpHATUB, OOCYXk/IEHUE aTbTEPHATUB B KOJUIEKTUBE, BHIOOD albTEPHATUBBI;

B) pa3pa0oTKa albTepPHATHB, aHAJIN3 ATbTEPHATUB, BEIOOp HAMITyUIlIeH U3 aJbTePHATUB;

r) QopmynupoBka mpoOieMbl, BBIOOp MPUEMIIEMOI allbTEPHATUBBI, OOCYKICHHE
BbIOpaHHOMW albTepHATHBBI;
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n) (opmymupoBka mMpoOIEeMbl, pa3pabOTKa aJbTEPHATHUB, BHIOOp HAWIYUIICH Wu3

aJIbTEPHATHB.

59. [Ipu nubepanbHOM CTUIIE PYKOBOJICTBA:

a) paOOTHUKHU BOJILHBI CAMU MIPUHUMATH PEIICHUS;

0) BIacTh CKOHIIEHTPUPOBAHA B PyKaX eIUHOJINYHOTO PYKOBOIUTEIIS;

B) PYKOBOAMTENIb CTPEMHUTCS IPUHUMATh pEIICHHS, COTiIacysd MX C MHEHUSAMH U
MOTPEOHOCTSAMU PAOOTHUKOB;

I) paOOTHUKHU HE MOTYT TOJIOKUTHCS Ha KOMITCTEHIIHIO PYKOBOANUTEIIS.

60. [Iporecc npUHATHS pelICHU HAYUHACTCS C:

a) cOopa HHQOpPMAINH O CUTYaIUH;

0) aHanM3a BHEUTHEW CPEbl;

B) BBISIBIICHUS IPOOJICMBI;

r) hopMynHpoBaHUS LIETEH;

1) OTIPENICIICHUS JINIA, OTBETCTBEHHOTO 32 MPUHSTUE PEIICHUIA.

61. Ilpomecc cozmaHusi, pacHpPOCTPAHEHUS M WCIIOJB30BAaHHUS HOBILIECTBA, KOTOPOE
CIIOCOOCTBYET pAa3BUTHIO M TMOBBHIIICHHWIO S(()EKTHBHOCTH pPAOOTHl OpPTaHM3AMH B MEISX
YJIOBJICTBOPEHUS OIPEICICHHBIX MMOTPEOHOCTEH:

a) MHHOBAIUS;

0) MPOM3BOJICTBEHHBIN IIPOLIECC;

B) CTPAaTErMYeCcKOe TIIAHUPOBAHNUE;

T') HET BEPHOT'O OTBETA.

62. Ctuib, Ipu KOTOPOM DPYKOBOJUTEIb IPENNOYUTAET BO3JEHCTBOBAaTH Ha JIIOJEH
TIPUKA30M:

a) TubepaIbHBbII;

0) 1eMOKpaTUYECKUIA;

B) IUPEKTUBHBIN;

') KOMOMHUPOBAHHBIM.

63. Ctuib, IpU KOTOPOM OTCYTCTBYET pa3Max B JIESATEIbHOCTH, O€3bUHUIIMATUBHOCTD U
MIOCTOSIHHOE OKUJAHUE YKa3aHUIl CBEpXY, HEXKENaHue IPUHUMATh Ha ce0sl OTBETCTBEHHOCTH:!

a) TuOepaIbHbII;

0) 1eMOKpATUIECKHUIA,

B) IUPEKTUBHBIN;

') HET BEPHOI'O OTBETA.

64. Ctunb, pU KOTOPOM PYKOBOJMTEINb PACIIONOXKEH K JIEErMPOBAaHUIO MOJHOMOYHNH,
IpPEeOCTaBIIsACT MOAYMHEHHBIM IPUHUMATD yYacTHe B peau3alui (UPMEHHBIX HJieH 3TO:

a) MMOepanbHBbIii;

0) TUPEKTUBHBIN;

B) JIEMOKPATHYECKHUH;
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T') HET BEPHOT'O OTBETA.

65. OTHOCUTENbHAs XapaKTePUCTHKA PE3YyJIbTATUBHOCTH JCATEIHHOCTH KOHKPETHOMN
YIOPAaBISIONIEH CHCTEMBbI, OTPAKAIOMICHCS B PA3IMUHBIX MOKA3aTENIsIX KaKk 00BEKTa YIpaBJICHHUS,
TaK U COOCTBEHHOW YIPaBIEHYECKON ACSITEILHOCTH — 3TO:

a) yIpaBJICHYECKOE PEIICHICE;

0) KOMMYHHKAIIUH;

B) 23 (PEKTUBHOCTD yIIpaBICHUS;

') HET BEPHOTO OTBETA.

66. Beiennte OCHOBHEIE TPEOOBAHUS YIIPABICHUECKOTO PEIICHHS:

a) HaIlPaBJICHHOCTH HA MOJydeHue 3P PEKTUBHBIX PEe3yIbTATOB;

0) yrpaBJieHYECKast CTaHAapTU3AIIHS;

B) 000COOJICHHOCTD PEIICHHS M €T0 COCTaBIISFOIINX

T') IPaBUJIO, IO KOTOPOMY BEIETCS yIPaBJICHYECKAs UTPa B OpraHU3allnu.

67. «...» - COOTBETCTBUE TPEOOBAHUSAM CYIIECTBYIOIINX IPABOBHIX aKTOB:
a) ONTUMAJILHOCTB;

0) MTPaBOMOYHOCTH;

B) KOHKPETHOCTB;

I') IpaBo.

68. Meton «Jlenbdu» - 3TO:

a) popmupoBaHNe BHYTPEHHEH OpraHU3aIuH;
0) BepTHKaIbHOE pa3/ieJieHHe TPY/Ia;

B) pa3paboTKa yIpaBlIeHYECKOTO PEIICHUS;
I') MHOTOYPOBHEBOE aHKETHPOBAHHE.

69. B ynpaBieHueckoe pereHne HeoOX0IuMO 3aTT0KHTh:
a) METOJ] €r0 aKTHBAIUU;

0) MEXaHH3M €T0 UCIIOJIHCHHS;

B) METOJI €T0 BBISIBIICHUS;

I') MEXaHHM3M €r0 aKTHBAI[UH.

70. OnepaTopHBIi TPy HANpaBJICH Ha:

a) TEXHUYECKOEe OOECIIeYeHNEe TIPOU3BOJACTBEHHBIX W YIPABICHYECKHX IPOIECCOB
HE0OXoaMMOM HH(POPMAIIHEH;

0) TeKYIIyI0 KOOPJAUHAIMIO U OLIEHKY JIeITeIbHOCTH IO TYNHEHHBIX;

B) aHAIIU3 U U3YYECHHE MTPOOJIEM, CTOSIINX MIEPe]l OpraHu3aIluei;

T') BIUSHUE HA MEPCOHA, C IeNIbI0 JOCTHKEHUS TIOCTaBICHHOH I1eIH.

71. Yerepras ynpapieHUECKasi pEBOJIOIUS TaTUPYETCS:
a) XVI - XVII Bs.
0) XVII — XVIII BB.
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B) XV BB.
r) XX B.

72. C yeMm cBsi3aHa YeTBEPTAs YIPABICHUECKAsI PEBOIIOLMS?
a) C 3apOXKJACHUEM TUCbMEHHOCTH;

0) ¢ IeATEIBHOCTHIO 1Iapsi XaMMyparu;

B) C 3apOXJICHUEM KaIllUTAIN3Ma;

T') C pa3BUTHEM OIOPOKPATHH.

73. B kako#i mepuoJ] Hayajga pa3BUBATHCS LIKOJIA HAYYHOTO yIPaBICHU?
+ a) konen XIX — nHauano XX B.;

0) Hauyano XX B.;

B) KoHel XIX B.;

r) cepenuna X VIII

74. B paMKax JaHHOH KOHIICTIIIMK ObUIO CPOPMYJIMPOBAHO MOHSITHE OPraHU3alMOHHOM
CTPYKTYPBI PUPMBIL:

a) aIMHHUCTPATUBHOTO YIIPABIICHHS;

0) HAy4YHOTO YIPABJICHUS;

B) YEJIOBEUECKUX OTHOIIICHHUI;

I') 5KOHOMHYECKOTO YIIPaBIICHHS.

75. B kako#i epuo]1 BpeMeHH ObLIa yTBEPIKICHA HOBAsl apaJurMa yIpaBicHUs?
a) B koHIe XX B.;

0) B cepenune XX B.;

B) B KoHIle XIX B.;

r) B cepenune XIX B.

76. Beigenute OCHOBHON MHCTPYMEHT (DYHKIIMHA KOHTPOJIS:
a) ay/INT BHYTPEHHEH Cpe/ibl OpraHu3allny;

0) n3yueHue cneunpuky IpeaArnpHusIThs;

B) HETJIaCHOE HAOJII0JIEHHE 33 IEPCOHAIOM;

T) Y4eT U aHaJIHU3 XO3HCTBEHHOH eI TeIbHOCTH.

77. Beigenure riaBHyO 3a1a4y QYHKIIUA KOOPAUHAIINH:

a) B3aMMOJICHCTBUE MOPa3ICIICHII BHYTPH OpraHU3aIiy;

0) oOecrieueHre B3aUMOICHCTBHSI M COTJIACOBAHHOCTH B pa00TE BCEX 3BEHBEB;
B) BIIMSIHME BHYTPCHHUX (PAKTOPOB HA Pa3BUTHE OPTaHU3AIINH;

') MOTHBAIIUS ¥ KOHTPOJIb 32 COTPYIHUKAMHU.

78. HaxoxaeHue onpeaeNeHHOrO0 BapHaHTa JCUCTBUSA M CaM IPOIECC AEATEIbHOCTH, a
TaK)K€ €€ KOHEUHBIN pe3yJIbTaT Ha3bIBAIOTCA:

a) perieHue;

0) BBIXOJT U3 CIIOKHUBIIICHCS CUTYAINH;
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B) pa3pelieHue mpooJIeMBbl;
') KOHCEHCYC.

79. PesynmpTaT Tpyda pYKOBOAMTENS, TOJNYYEHHBIM B mporecce mepepadboTKu

uH(pOpMAIINU, KOTOPBIH SIBISICTCS OCHOBHBIM MPEMETOM TPYyAa yIPaBIEHIAa Ha3bIBACTCS:
a) paspelnieHue mpoOIeMblI;
0) cTpaTerusi OpraHu3aluy;
B) KOHTPOJIb;
T') YIIPaBJICHYECKOE PEIICHHE.

80. Ilog TapMOHMYHBIM pa3BUTHEM JIMYHOCTH pAOOTHHMKA, TOBBIIICHUEM
KBaJTM(HUKAIMY ¥ pAaCIIUPEHHEM €ro TMOKOCTH U MOOMIIBHOCTH TIOHUMAETCSI:

a) conrasbHas 3P(HEKTUBHOCTH YITPABJICHUS;

0) ncuxonoruueckas 3 HEeKTUBHOCTh YIIPaBICHHUS,

B) SKOHOMHUYecKas 23PPEKTUBHOCTD YIIPABICHUS;

r) oOyueHue.

81. Cmoco0 BO3ACHCTBHS YIPABISIONICH IMOJCHCTEMBI HA  YIPABISIEMYIO,
JOCTHIKEHUS TIOCTABJICHHBIX LI HAa3bIBACTCS:

a) METO/] yIPaBJICHHUS;

0) opranmu3anuonHas hopma;

B) MOTHBAIINS,

T') YIIpaBJICHYECKOE BO3/ICHCTBUE.

€ro

JJIA

82. MeTtoapl npsaMoro BO3,H€I>'ICTBI/IH, HOCAIIHEC ,Z[I/IpeKTI/IBHblﬁ, 00s13aTeIbHBIN XapakKTep

Ha3bIBAIOTCS:
a) OpraHU3aIMOHHO-KOHOMUYECKUE;
0) opraHM3aIMOHHO-aIMUHUCTPATUBHBIE;
B) COIMAIIbHO-TICHXOJIOTHYECKUE;
I') COLIMAIbHO-3KOHOMHYECKHUE.

83. COHI/IaHBHO'HCI/IXOJIOFI/IquKI/IC METOJbI YIIPABJICHUA OCHOBAHBI Ha:
a) BO3MOXXHOCTH UCIIOJIB30BAHUS MCKITNYHOCTHBIX OTHOIHCHI/Iﬁ,
6) BO3/CHCTBUH Ha OBEACHUE JIMIYHOCTH U KOJJIEKTHBA

B) MCKIIMYHOCTHBIX KOMMYHHUKAIHUAX HW COHUAIBHO-TICUXOJOTHYECKOM KIHMMATC B

KOJIJIEKTHUBE;
') BO3SMOXKHOCTH CO3/IaHUs 0JIaronmpusTHOTO MOPAILHOTO KJIMMaTa B KOJIJICKTUBE.

84. Tlo cdepe mpuMEeHEHHS] METOIbI YIIPABIICHUS TIOIPA3ACIIAIOTCS Ha!
a) TOKAJIbHEIE;

0) JOCTyIHBIE;

B) oOmue;

T') 3aKpbITHIE.
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85. Baxkneiimeli 3aaueii COMMaIbHO-TICUXOJIOTHYECKOTO METO/1a YIIPABJICHHUS SIBISETCS:
a) UCTOJB30BaHUE HAYUYHO-TEXHUUECKOT0 MPOTpecca;

0) OGnaronpusTHas COUUAIBHO-Y)KOHOMHYECKAsi 0OCTaHOBKA B KOJIJICKTHBE;

B) BHEIPEHUE MHHOBAIIUN B TIPOIECC MPOU3BOJICTBA;

r) GJ1aronpusATHHIA MOPAIbHO-IICUXOJIOIMUECKUN KIIUMAT B KOJIIEKTHUBE.

86. OCHOBHOI1 11€IBIO YIPABICHUECKON TEXHOJIOTUH SBIISETCS:

a) aJrOPUTMHU3ALIMS YIPABICHUS CII0)KHBIM O0BHEKTOM;

0) onTUMM3AIIMS YIIPABIEHYECKOTO MPOIIecca U ero paluoHaln3alun
B) MOATOTOBKA YIIPABICHUYECKUX PELICHUH;

I') pelIeHre NOCTABJICHHBIX 3a/1a4.

87. Beizenute 0OCHOBHYIO (DYHKIMIO KOMMYHHUKAIIHUU:

a) Moyiy4eHue u o0paboTKa aKTyaabHOW HH(OPMALIUH.

0) yCTaHOBJICHHE HOPM B3aUMOJICHCTBHS MEXTy JIFOJIbMU B paMKaX OpraHU3aIui;
B) 3aKOHOMEPHOCTh OOMEHA MHPOPMALIUEH MEXKITY JTFOAbMU;

r) GOpMHUPOBAHKE YIIPABICHUYECKUX OTHOILICHUI B OPTaHU3AIIH

88. B nmanHOW KagpoBOW MOJUTHKE PYKOBOJACTBO OpPraHM3allMd HE HMMEET YETKO
pa3zpaboTaHHOW MPOTpPaMMBbl JICHCTBUI B OTHOIICHUH MEPCOHANA, a paboTa ¢ KaapaMHu CBOIAUTCS
K JIMKBUJALUU HETAaTUBHBIX IIOCJIEICTBUN B OTHOIICHUH IIEpCOHANA:

a) peaKTHBHAsI,

0) maccuBHasi;

B) IPEBEHTHBHAS,

T') aKTUBHAsL.

89. B maHHOM BHIE KaJpOBOH TOJMTUKUA PYKOBOJCTBO OPTaHM3ALMHU OCYIIECTBISET
KOHTPOJIb 32 CHMITOMAaMH HETaTUBHOTO COCTOSHUSI B paboTe ¢ MEpCOHANIOM, NPHYUHAMHU
BO3HHUKHOBEHUS KOH(IJIMKTHBIX CHUTYaINH, OTCYTCTBHUH MOTHBAITUU K
BBICOKOTIPOU3BOAUTEIIFHOMY TPY/Iy U BIIAJICET CUTyallell pa3BUTHUS KPU3HCA!

a) MacCUBHAs;

0) peakTUBHas;

B) MPCBCHTUBHAS;

T') aKTUBHAsL.

90. B opmaHHOM BHAE KaJApOBOW TOJWTUKHA PYKOBOJACTBO OPTraHU3AlMN HMEET
000CHOBaHHBIE TPOTHO3BI PA3BUTHS CUTYAIHH:

a) MMacCUBHAs;

0) peakTUBHas;

B) IPEBEHTUBHAS;

') aKTUBHAS.
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91. Tlpu maHHOW KaapOBOW TMOJUTHUKE PYKOBOJCTBO MMEET HE TOJIBKO MPOTHO3, HO U
CPEACTBO BO3JEHCTBHA Ha CHUTYyallMIO, a KaJapoBas ciyxk0a crnocoOHa pa3palboTaTh IeJeBbIE
AHTUKPU3UCHBIE KAJPOBHIE IPOTrPAMMBI:

a) MacCUBHAs;

0) peakTHBHAS;

B) IIPEBEHTHUBHAS;

') aKTUBHAS.

92. Beigenute oCHOBHYIO (DYHKITHIO paboyeii CHIIBL:

a) BBITIOJTHEHUE KOHKPETHBIX 337a4 U JOCTHKCHHE KOHKPETHON 1ENH;
0) B3aMMOJICCTBHE C PYKOBOACTBOM OpTraHU3AIINH;

B) oOpazoBaHue HeOPMATIbLHOW OpraHUu3aIliH;

r) MOJIYYCHHUEC MAaTCPUAIBHOT'O BO3HATI'PAXKICHUA.

93. CoOBOKYIIHOCTb KOHKPETHBIX CIIOCOOOB, C TIOMOIIBIO KOTOPOTO MPOUCXOJIUT
B3aUMO/IEIICTBHE PYKOBOJUTEEH U MOAUYNHEHHBIX Ha3bIBACTCSA:

a) CTUJIb PyKOBOJICTBA;

0) CTHIb yIIpaBIICHUS;

B) CTUJIb BIIUSTHUS,

r) MOTI/IBaI_II/IOHHHﬁ CTHJIb.

94. VYmnpapneHveckas QYHKIUS 110 CHCTEMAaTHYCCKOMY HAOJIOJICHUIO 3a BCEMU
CTOpPOHAMH JIeSITEITLbHOCTH O0OBEKTa YIPABJICHHUS C IIETbI0 BBISBICHHUS OTKJIOHEHUH, BOSHUKIINX B
XO07Ie Mpolecca MPOU3BOJICTBA U YIIPABICHHSI HA3bIBAETCS:

a) opraHu3anus;

0) KOHTPOJIb;

B) MOTHBAIIUS;

I') KOOpAWHALMSL.

95. Ilepenava 3aja4 ¥ TOJHOMOYHI OIPEICICHHOMY JIMIlYy, TIPUHUMAIONIEMY Ha ceOs
00513aTeTLCTBO X BBITTOTHEHUS HA3bIBACTCS:

a) JEIeHTpaTU3aIis BIACTH;

0) OTBETCTBEHHOCTb;

B) paclopsKeHHE;

I') JeJIETUPOBaHUE.
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96. Penrenue, NpuHATOE B YCIOBHSAX OMPEACICHHOCTH, PE3YJIHTATOM KOTOPOTO SIBIISIETCSI
€IMHCTBEHHOE COOBITHE, BEPOATHOCTh HACTYIIJICHUS KOTOPOTO OJIM3Ka K €UHHIIC HA3bIBACTCS:

a) BEPOSITHOCTHOE PELLICHUE;

0) ompeiesIeHHOE PEIICHHUCE;

B) YIIPaBJICHUYECKOE PEIICHNUE;

I') JETEPMUHUPOBAHHOE PELICHHUE.

97. JluneliHas CTPYKTypa YIPaBJICHUS XapaKTePU3yeTCs:
a) THOKOCTHIO;

0) HEeoNpeAeNEeHHOCTRIO;

B) CJI0)KHOCTBIO;

T') )KECTKOCTBIO.

98. OcHoBoMONaraIMe 3aKOHBI OPraHU3aAIUH - ITO:
+ a) 3aKOH CUHEPIUY;

0) KOpIIOpaTUBHAS MUCCHS,

+ B) 3aKOH CAaMOCOXPaHCHHSI,

+ I') 3aKOH pa3BUTUS.

99. [IpakTuka ynpaBieHUs] BOSHUKJIA!

a) BMeCTe ¢ 00bEMHEHUEM JII0Iel B OpraHM30BaHHbIE IPYMIHI (TJIEMEHA);
0) B XX Beke, B X0/ NHIYCTpHAJIN3AllMH TPOMBIIITIEHHOCTH;

B) BMecTe ¢ co3nanuem @. Teitnopom IlIkonbl ynpasnenus;

F) BMECTC C BOBHUKHOBCHUEM CUCTCMHOI'O ITOAXO0/4a.

100. ®daktopbl, KOTOpPHIE HETMOCPEICTBEHHO BIUSIOT HA OIEpaIlii OpPTaHHU3aIlNH U
HCIBITLIBAIOT HA ce0e IMPAMOC BIMAHUC onepaunﬁ opranu3alnii Ha3bIBACTCH:

a) cpefia MpsIMOro BO3JIEHCTBHS;

0) cpela KOCBEHHOT'O BO3JEHCTBYS;

B) BHEIIHSS Cpena;

') BHYTPEHHSS cpefa.

Ilepeuenv 60npocos 0Jis RPOMENCYMOYHO20 KOHMPOJiA 3HaHull Ha 3adeTe (3 ceMecTp):
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OBOJIOLMS YIIPABIECHYECKON MBICIIH.
DopMHUpPOBAHUE HAYKH YIIPABICHUS IPOU3BOJICTBOM.
Kitaccnueckast KoJa yrpaBJIeHHUs.

[ToBeneHyeckas MIKOJIa YIIPaBICHHUS.

CucTeMHbIN MOAXO0 B yIPABICHUH.

CuTyalMOHHBIN OJIX0/1 y MPABJICHUH.
Menemxepckast HGOpMaIus.

QOYHKIMH [POLIecca YIPaBICHUS.

© 0o N o g B~ w Db PE

CTpaTCl"I/ILICCKOG IIJIaHUPOBaHUC.
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. Muccus ¢pupmsl. Onpenenenue neneit Gupmesl.

[
[

. Onenka BHemHe# cpenbl Gupmel.

=
N

. BHyTpeHHss cpenia opranuzaiyi.

=
w

. OneHka CUJIbHBIX U CJIa0BIX CTOPOH MPOMBIIUICHHBIX (QUPM.

[EEN
NN

. Pexiyiama u ee BUEL.

=
ol

. IlocTpoenue opranuszanuu.

=
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. Bugsl OpTraHHU3alUOHHBIX CTPYKTYP.

\‘

. @opmainbHbIE U He(hOPMAaTbHBIE TPYTIIIHL.

=
[00]

. IIpoGaemsr B3anMoaeHCTBUS (POpMaTbHBIX U HE(HOPMAIBHBIX TPYIII.

[ERY
O

. @akTopsl, BAUAOUIME HA 3PPEKTUBHOCTh pabOThl (GOpMaNbHBIX U HEPOPMAIbHBIX
IpyMIL.

20. CoBpeMeHHbIE U3MEHEHUS B OpraHu3aluu Tpy/ia.

21. mpobGnembl GOPMHUPOBAHUS IENIEBBIX TPYIIIL.

22. Bonpocsl popMHpOBaHUS 1EJIEBBIX TPYIIT B HAYYHBIX KOJUIEKTHBAX.

23. Opranusanus paboTbl MabIX IPOU3BOJICTBEHHBIX TPYIII.

24. T'pynmoBsle Kpy>XKH KayecTBa.

25. XOTOpHCKHE IKCIIEPUMEHTHI.

26. MotuBamus 1 ee pojb B YIPABICHUH.

27. CopeprxaTellbHbIE TEOPUU MOTHBAIIHH.

28. IlponeccyanbHble TEOPUN MOTHBAIIHH.

29. MoTuBarus 1 ee BIUSHUE Ha TPOU3BOIUTEIIBHOCTE TPY/Ia.

30. MoTuBaIus u ee BIUSHUE Ha TEKY4eCTh.

Ilepeuens npakmuyeckux 3a0anutl 05k NPOMENHCYMOUYHO20 KOHMPOA 3HAHUL HA 3a4eTe

(3 cemectp):
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3amanue 1. B 1914 r. amepukanckuii npennpuauMarens, Biagener; «Ford Motor Co.»
I'enpu @opa yauBWI JEIOBOH MHUpP, OOBSIBUB, YTO YBEIMYMBACT MUHUMAIBHYIO 3apa0O0THYIO
IUIaTy B CBOCH KOMITAHUU BJIBOE M OHA COCTABUT 5 JIOJIJI. B JICHb — HEOBIBAIYIO 110 TEM BpeMEHaM
cymmy. KpoMe Toro, oH BBEJ MPaBUIIO: €r0 COTPYIHHMKU 3a KaXKIyI0 HOBYIO HJCHO IMOJTydaliv
au9HO oOT xo3smHa eme 10 mgomr. HeBakHO, YTO OOJBIIMHCTBO TPEIJIOKCHHH HE
MCIIOJIb30BAJIOCh, 3aTO OCTABIIMECS BHEAPSUIUCh B MPOU3BOACTBO U IOMOTIH MAaJCHbKON
KOMIIAaHUM BBIUTH B JHaepsl MupoBoro OmsHeca. I'. @opxa yrBepxknaan: «Tolbko aBa cTUMyJa
3aCTaBJISIIOT PabOTaTh JIIOJEH: KaXk/1a 3apa00THOM IJIAThI K O0S3HB €€ MOTEPSITHY.

4. CornacHbl JI1 BbI € 3TUM yTBepxkKaeHueM? [Touemy?

5. Kakue emie cTumyibl JOJDKEH MCIOJB30BaTh MEHEIKEp Il MOTHUBAIMU TpyAa
nepcoHana’?

6. SBuagercsa nu 3apa60THa;1 Ijiata OCHOBHBIM CTUMYJIOM MOTI/IBaHI/II/I?

3amanne 2. [laxxe Oe300uaHbIe, Ha TEPBBIA B3MIIAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HBIM 0OapbepoM B MPOABIDKEHHH TIO CIOyXk0e. AMEPUKAHCKHH CHEHUAIUCT IO
MeHeUKMEHTY J[oH I'pexeM coCTaBHJI CIIMCOK BBIpQXKEHUH, yNOTpeOJeHHe KOTOPBIX, MO €ro
HaOJIIOICHUAM, HE MO3BOJIWIO CAENaTh MHOTMM IPHWICKHBIM CIyXalldM XOPOILYIO Kapbepy.
[IpuBeneM HEKOTOpPBIE U3 ITHUX «3ANPETHBIX» (pa3. «S gymal, 4To 3THM 3aHUMAETCS KTO-TO
Ipyroi». MeHemkepaM HE HpaBATCS Takhe OTBETHI. J[JI1 HUX 3TO O3HA4YaeT: MOMAYUHEHHBIN
JIeNIaeT TOJIKO TO, YTO €My MOPYYMJIM, U HUCKOJIBKO He 3a00THUTCS O CBOEM INPOJBMXKEHUH IO
ciyx6e. «HectHo roBopsi». Co3gaercss BHeYaTieHHE, YTO JO 3TOTO MOJYMHEHHBIA TOBOPHI
HEenpaB/y. «TOr0 MHE HMKTO HE TrOBOPWI». BbIpa’keHue XapakTepHO Uil TeX, KTO HE XOueT
OpaTh Ha ce0si OTBETCTBEHHOCThb. «A MHE U B TOJIOBY HE NpPHUILIO». Tak TOBOPST T€, KTO HE
CHOCOOEH OLIEHUTh CUTYyaluto B pupme. «Eciu s Xopoio MoHsum». ITO XapakTepHO Ui criocoda
MBILUIEHUS] T€X, KTO HE IPUHUMAET y4acTUs B COBMECTHOW JeATENbHOCTH. OTBEThTE Ha
BOIIPOCBHI.

1. IMocrapaiitech NPOJOKUTH IEpPEUEHb AaHAJOTUYHBIX (pa3, OCHOBBIBASICh Ha
coOcTBeHHOM orbiTe o0meHus. CornacHbsl U Bbl ¢ yTBepkiaeHueMm Jl. I'pexema, 4ro Takue
BBIPAKEHUS MEIIAIOT KAPbEPHOMY POCTY COTPYAHUKOB?

2. llpensitctByer nm Takas (opma JeIOBOTO OOIIEHHS co3AaHuio d()(EeKTUBHBIX
KOMMYHHKAI? OOBSCHUTE CBOIO TOUKY 3PEHHUS, UCIOJIb3Ysl HEOOXOJUMbIE apTyMEHTHI.

3. K kakoMy THUIly KOMMYHHMKAIIMOHHBIX COOOLIEHMH MO>XHO OTHECTH IPHUBEJCHHbIC
¢pa3pl  UCXond W3 NPHUHATOM  KJIACCU(PHUKAIMMU:  MOOYAWUTENbHBIM, HH(POPMATUBHBIM,

HKCIIPECCUBHBIM, (PaTHUECKUM?
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4. K xakomy BapHaHTy BO3MOXHBIX Iperpaj B OpPraHU3alMOHHBIX KOMMYHHUKAIMIX
UCKa)XEHUE COOOLICHHH, MH(OPMAIIMOHHBIC IEPerpy3Kd, HEYJIOBIETBOPHUTEIbHAS CTPYKTypa
OpraHu3aly, HEYIOBJIECTBOPUTEIBHBIA KaJPOBBI COCTaB, HEYJOBIETBOPUTEIBHBIN CIOCOO
OpraHM3alMy BIACTH, KOHQIUKTHl MEXIY padOYyuMu TpynmaMd WIH MOJpa3iesieHUsIMN)

OTHOCSATCS paccmoTpenHble Jl. ['pexemom BbipaxeHus?

3amganue 3. U3BecTHO, UTO CYyTh CTPATETMYECKOIO KOHTPOJIS 3aKIIIOUAETCS B MOJIYYCHUHU
MCYEPITBIBAIOIIETO MPEACTABICHUS O COCTOSIHUM 00BbEKTa 0€3 TOro, YTOOBI BCE KOHTPOJIUPOBATS.
Kak nwumer u3BecTHbIM NOJbCKUM crnenuanuct no ymnpasiaeHutro C. KoBajeBCKH, JECHUKY,
JKEJTAIOIIEMY COCUUTATh, CKOJIBKO M KaKUX 3BEPEi BOAUTCS B JIECY, HE 00s3aTENbHO 3aTiIsbIBaTh
MO/ KaXKIbIM KYyCT U 3a Kaxkaoe jaepeBo. JlocratouHo BecTu HaOmtoneHue y Bogomnosa. Ciemyer
BBISIBUTH CE€Th CUMBOJIHUYECKHUX «BOJIONOEB)» — CTPATETHYECKUX YYACTKOB (KPUTHUECKUX TOUEK)
MIPOU3BOJICTBA, HAOIIOAAs KOTOPBIMHU, KOHTPOJEP B COCTOSHHM BHHKHYTH B JI€ATEIBHOCTH
COOTBETCTBYIOIIETO MOIPa3ICTICHUSI.

4. CornacHsl 1 Bbl ¢ aBTOpoM? [laiiTe pa3BepHYThIi OTBET.

5. Ilepeuncnure OCHOBHBIE CTpaTerMYECKHE yYAaCTKHU MPOM3BOJACTBA, TIe MEHEIXKEp B
MEPBYIO OUYEPEab JOJIKEH YCTAHOBUTH COOTBETCTBYIOIINIA IEHCTBEHHBIN KOHTPOIIb.

6. [loueMy BB BBIOpaTM UWMEHHO JaHHBIC KpuTHUYeckue Touku? [lpuBemure

HE0OXO0JUMbIE apTyMEHTHI.

3amanue 4. Cpeau BHUIOB KOHTPOJS 0CO00O€ MECTO 3aHUMAIOT CIEAYIOIIME TpU:
IIPEABAPUTENIbHBIN, TPOMEKYTOUHBINA U 3aKIFOUYMTEIbHBIN. B roctuHuIle nocie Bble3/1a OJHOTO
TOCTS M Iepe] 3acelieHueM Jpyroro B HOMEp TOpHHMYHAas HpoBoauT yOopky. Ilocme storo
CTapiuas FOpHUYHAs WJIM MeHeJkep (B pa3HbIX TNOCTUHIAX I0-Pa3sHOMY) IMPOBEPSET CTENEHb
TOTOBHOCTH HOMEpa K 3aCENICHHIO: KaueCTBO YOOPKH, HAJIMYME PACXOAHBIX MAaTE€pUaAIOB (MbLIO,
HIaMITyHb, TyajJeTHas Oymara U T.I1.).

4. JlaiiTe XapaKTEpUCTHKY Ka)KJI0TO BH1a KOHTPOJISL.

5. Kakoil BUJ1 KOHTPOJISI OCYIIECTBISIOT B TOCTUHUIIE NTEpE]] 3aCelIEHUEeM TOCTs B HOMep?
OtBer o0ocHyiiTe

6. Kakyro posib UTparOT MEHEIHKEPHI B OPTaHU3AINH JEHCTBEHHOTO KOHTPOJIS 32 paboToi

COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOIPOOHO.

3amanue 5. B amepukaHckoil KommaHUM «Y3IKOMO3ppoy3» paszpaboraHbl «JlecsaTh

IpaBWI ISl YOPABISIOWIETO»: 1) YECTHOCTh; 2) ATUYHOCTh; 3) YBa)K€HUE K JIMYHOCTH; 4)
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CIOCOOHOCTH PaboTaTh B KOJUICKTHBE; 5) MPUBEPKECHHOCTh K MCCIICOBAHUAM; 6) HOBAaTOPCTBO;
7) Ka4ecTBO 8) MPHUCIIOCOOIIEMOCTh; 9) 4yBCcTBO rpaxkaancTsa; 10) ahhekTHBHOCTS.

4. CornacHsl 11 Bel ¢ aTuMu «ipaBuiiamu»? YTo nokas3anocs BaM CIIOPHBIM?

5. Umerorcs nu oTIuYMs OT aMEPUKAHCKOTO BOCTIPUSTHUS CHEUU(PUKU, KOTOPHIX pabOThI
MeHeKepa

6. IlompITaiiTech MPOAOIKUTH NEPEUECHb U OOBSICHUTE CBOIO MO3UIIHIO.

Ilepeuenv 60npocos 011 NPOMeAHCYMOUHO20 KOHMPOJIS 3HAHUU Ha IK3aMeHe (4 ceMecTp):
OBOIIOLUS YIIPABICHUECKON MBICIIH.

DopMHUpPOBaHNE HAYKH YIIPABJICHUS IPOU3BOJICTBOM.
Kraccuueckas mkosa ynpasieHusl.

IToBenenyeckas MIKOJa YIIPaBICHUS.

CucreMHBIH 10AXO0/1 B yIPABICHUH.

CutyalOHHBIH [1OAX0/1 Y MTPaBJICHUU.
Menemxepckast nH(pOpMaIysL.

CDYHKI_II/II/I nponecca yrnpaBJICHUSA.

© © N o gk~ wDh -

CTpaTeFI/I‘IGCKOC IJIaHUPOBAaHUC.
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. OueHka BHemHeN cpeabl GUPMBI.
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. BHyTpeHHs cpefia opraHu3anuu.
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. O1eHKa CWIIBHBIX U C1a0BIX CTOPOH HMPOMBIIIJIEHHBIX (QHPM.
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. Pexyiama u ee BUEL
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. IlocTpoeHnne opranuszanuu.
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. Bunel opraHu3animoHHbBIX CTPYKTYDP.
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. ®opmanbHble U HeOpMaIbHbBIE TPYIIIHI.

[ERY
[00]

. IIpoGnemsl B3aumoieiicTBUS (hOpMATBHBIX U HE(POPMaNIbHBIX TPYyMII.

[EY
(]

. @axTopsl, BAUAOUME HA 3(PPEKTUBHOCTh PabOTHl (POpMaANbHBIX U HEPOPMAIbHBIX
rpynim.

20. CoBpeMeHHbIEC U3MEHEHUS B OpraHu3aluy Tpyaa.

21. mpobGiemMbl GOPMHUPOBAHUS IEIIEBBIX TPYIII.

22. Bonpocsl popMHpOBaHUS MEJIEBBIX TPYIIT B HAYYHBIX KOJUIEKTHBAX.

23. Opranusanus paboThl MaIbIX TPOU3BOJICTBEHHBIX TPYIII.

24. T'pynmoBble Kpy>KKH KayecTBa.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

XOTOPHCKHE IKCIIEPUMEHTBHI.

MotuBanys U ee poJib B yIPaBJICHUU.
CopepxarenpbHble TEOPUU MOTHBALIUU.
[TpoueccyanbHble TEOPUU MOTHUBALIUU.

MortuBanus u ee BIMSAHHAE HA IPOU3BOAUTEIBLHOCTD TPYAA.
MotuBanus U ee BIUSHHUE HA TEKYUYECTb.

Kontpons — oHa u3 GyHKIMNA yripaBIeHUs.

KoHTpounb 1 ero 3Ha4eHNe B MEHEPKMEHTE.

@DOopMBI U METOIBI KOHTPOJIA.

JInnepcTBO, BIUSHUE, BIIACTD.

Ctunm pyKkoBOJCTBA.

KangpoBoe mianupoBaHue.

Posnbk rocyaapcTBa B KapoBOM IJIAHUPOBAHUU (PHUPM.
[TocneacTBust OIIMOOYHOTO KaAPOBOTO IJIAHUPOBAHUSI.
[InanupoBaHue MpUBJIEUEHUS IEPCOHATIA.

Hab6op nepconaia.

OTt60p nepconana.

Mertoas! cOopa nuHpopMaIyu, HeOOXOUMOH MPH 0TOOpE TMepCcoHaIa.

[ImaHrpoBaHuE COKpAILICHUS TTEPCOHAa.
VYmpasneHnue ABMKEHUEM TIepcoHana Ha GupMme.
Kapbepa u ee miianupoBanue.

CoumanbHOe TapTHEPCTBO.

VYnpasnenue paboyuM BpeMeHEM.

[IpeumymiectBa M HeENOCTaTKU TUOKOro rpaduka paboThl (CyMMHPOBAHHOTO

pa6oqer0 JHA, 4aCTUYHOI'O HaliMa U T.I[.).

49.
50.
51.
52.
53.
54.
55.
56.
57.

[TnanupoBanue padbodero JHs.

M3y4eHne ncnoib30BaHusl pab0ouero BpeMeHH.

Opranu3zanus 3apaboTHOM TIaTHI.

Orenka pe3ynbTaTUBHOCTH TPYyAa.

VYnpasieHrne Mpou3BOUTEIHHOCTHIO.

Nzydenue (HakTopoB, BAUSIOUINX HA POCT MIPOU3BOIUTEIBHOCTH.
VYmpasieHnue 6€30MacHOCThIO TPy Aa Ha pUpMe.

KoH(MANKTHI 1 METOIBI UX pa3pelIeHusl.

Ctpecchl ¥ BX TTOCIIEICTBHS.
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58. Mepsl oBBIIICHHS 0€30TTACHOCTH TPY/Ia.

59. IIpuHUIUIBI ¥ TUIIBI OPTAaHU3AIMH TPOU3BOJICTBA.

60. Cucrema KAH-FAH.

llepeuens npaxmuueckux 3a0anuii 01 NPOMENCYMOUYHO20 KOHMPOJIsl 3HAHUL HA IK3aMeHe

(4 cemecTp):

3amanue 1. B 1914 r. amepukanckuii npeanpuaumatens, Bianenen «Ford Motor Co.»
'enpu @opa yauBuiI A€I0BOM MUpP, OOBSIBUB, YTO YBEJIMYMBACT MHUHHMAIBbHYIO 3apaOOTHYIO
I1aTy B CBOEHM KOMITAHWHU BJIBOE U OHA COCTaBUT 5 JIOJIJI. B JIeHb — HEOBIBAIYIO 110 TEM BpeMeHaM
cymmy. Kpome Toro, oH BBEJI IpaBHJIO: €0 COTPYJIHUKH 3a KaXKAYIO HOBYIO HJCHO IOTydald
au9HO OT Xo3simHa eme 10 pgomwr. HeBakHO, YTO OOJIBIIMHCTBO TIPEAJIOKEHHUM HE
MCIIOJIb30BAJIOCh, 3aTO OCTAaBIIMECS BHEIPSUINCh B MPOU3BOJACTBO W TOMOTTH MalleHbKOM
KOMIIAaHUM BBIUTH B Jujepbl MupoBoro Om3neca. I'. @opa yrBepxaan: «Tonpko /1Ba cTUMyla
3aCTaBISIOT PabOTATh JIFOJICH: JKaX/1a 3apab0THOM IJIaThl M O0S3HB €€ MOTEPSTHY.

7. CoruacHsl JH BbI € 3TUM yTBepxkacHueM? [Touemy?

8. Kakue eme cTUMynbl JODKEH HCIONB30BaTh MEHEMKEp AJIi MOTUBALlUU Tpyna
nepconasna’?

9. SIBnsiercs nu 3apaboOTHAS TIaTa OCHOBHBIM CTUMYJIOM MOTHUBAIHN?

3amanue 2. [laxxe OGe300uaHble, Ha TEpBbIA B3MIIAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OapbepoM B MPOABIKEHMM MO cayk0e. AMEPUKAHCKUN CHEIHATIUCT IO
MeHeKMeHTY JxoH ['pexeM COCTaBWII CHHCOK BBIPAXKEHUU, YMOTPEOJIIEHUE KOTOPHBIX, IO €ro
HaOJIOICHUSIM, HE TIO3BOJIUJIO CJeNIaTh MHOTHM IPHJICKHBIM CIYXKAIlUM XOPOIIYIO Kapbepy.
[TpuBeneM HEKOTOpbIE U3 ATUX «3ANPETHBIX» (pa3. «S gymal, yToO 3TUM 3aHUMAETCS KTO-TO
Ipyroit». MeHekepaM He HpaBSTCA Takue OTBETHl. JlJii HMX 3TO O3HA4aeT: MOAYMHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My HOPYYHJIM, U HUCKOJIBKO HE 3a00THTCS O CBOEM TPOJIBUKECHUU TIO
ciyxkb6e. «YectHo rosops». Co3maercss BIEYaTICHHE, YTO JO 3TOrO IOAYMHEHHBIH TOBOPHI
HenpaBay. «2TOro MHE HUKTO HE TOBOPWJI». BbIpakeHne XapakTepHO I Te€X, KTO HEe XOYeT
OpaTh Ha ce0sl OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE MpHIULIO». Tak roBOpsAT Te, KTO HE
CIoco0eH OLEHUTh cUTyaluio B pupme. «Ecnu s Xopouio moHsu». ITo XapakTepHO Ui criocoba
MBIIIJICHUA TEX, KTO HEC MNPHUHUMACT Yy4YaCTHA B COBMECTHOH JCATCIIbHOCTH. OTBeThTE HA

BOIIPOCHI.
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1. TlocrapaiiTech TNPOJODKUTH TIEPEYCHb AHAJOTHYHBIX (pa3, OCHOBHIBAsICh Ha
coOcTBeHHOM ombITe 0o0meHus. CormacHel TU BBl ¢ yTBepxkaeHueM J[. I'pexema, 4To Takue
BBIPQXCHHS MEIIAIOT KAPhEPHOMY POCTY COTPYAHHKOB?

2. llpenarctByer nu Takas Qopma AemoBoro oOmEeHHsS co3aaHuio A(h(PEKTUBHBIX
KoMMYyHUKaIui? OOBSCHUTE CBOIO TOUKY 3PEHUS, UCTIOIb3YsI HEOOXOAUMBIC apTyYMEHTHI.

3. K xakoMy THUNy KOMMYHUKAIIMOHHBIX COOOIIEHWUN MOXXHO OTHECTH IPUBEIACHHBIC
bpa3el  wcxoms W3 NpUHATOW  Kiaccudukaruu: 1oOyAUTEIbHBIM, HH()OPMATHUBHEIM,
9KCIPECCUBHBIM, (haTHIeCKuM?

4. K xakoMy BapuaHTy BO3MOKHBIX IPErpajl B OPraHU3alMOHHBIX KOMMYHHUKAIIHIX
UCKQXEHUE COOOIICHM, MH(POPMAIIMOHHBIC TEPEerpy3KH, HEYJAOBICTBOPUTEIIbHAS CTPYKTypa
OpTraHW3aIK, HEYIOBICTBOPUTEILHBIA KaJIpPOBBIH COCTaB, HEYJOBICTBOPUTEIBHBIN CIIOCOO
OpraHu3alliil BJIACTH, KOH(MDIMKTBI MEXIy padOYMMM TpyHIamMu WM TOJpa3IeIICHUSIMH)

oTHOCsTCS paccmoTpeHHbie J[. ['pexemMom BeipakeHus?

3ananue 3. M3BeCTHO, 4TO CyTh CTPATErMYECKOIO KOHTPOJIS 3aKJIIOYAETCs B MOITY4EHUU
UCUEPIIBIBAIOILETO IPECTABICHNUS O COCTOSHUU 00BbEeKTa 0e3 TOro, 4ToObl BCe KOHTPOIUPOBATb.
Kak numer wu3BecTHbI moibCckuil cneuuanuct no ympasieHuto C. KoBaneBcku, JECHUKY,
KEJAIOLIEMy COCUHUTATh, CKOJIBKO M KaKHUX 3Bepeil BOIUTCS B JIECy, HE 0043aTENIbHO 3aryIs/(bIBaTh
NOJ KaXJbl KyCT M 3a Kaxzjoe aepeBo. JloctarouHo BecTu HaOmroneHue y Bojomnos. Crenyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIOMOEBY» — CTPATETNYECKUX YYACTKOB (KPUTHUECKUX TOYEK)
IPOM3BOJICTBA, HAOMIOAAs KOTOPBIMH, KOHTPOJIEp B COCTOSHUM BHHUKHYTh B JI€ATEIBHOCTh
COOTBETCTBYIOLETO MOAPa3ACICHHUS.

7. CornacHsl 11 Bbl ¢ aBTopoM? JlaiiTe pa3BepHYThI OTBET.

8. Ilepeuncnure OCHOBHBIE CTpAaTETMUYECKHE YYACTKH MPOM3BOJICTBA, IJ€ MEHEIKEP B
NIEPBYIO OYEPENb JOJKEH YCTAHOBUTH COOTBETCTBYIOIINN JEHCTBEHHBIN KOHTPOJIb.

9. lloyemy BBl BBIOpaTM WMEHHO JaHHBIE KpuTHdeckue TOo4ku? [IpuBenute

HE0OXO0JUMbIE apTyMEHTHI.

3amanue 4. Cpeau BHUIOB KOHTPOJS 0CO00O€ MECTO 3aHUMAIOT CIEAYIOIIME TpU:
IIpEeABAPUTENIbHBIN, TPOMEKYTOUHBIN U 3aKIFOUNTEIbHBIN. B roctuHuIle nocie Bble31a OJHOTO
TOCTS M Iepe] 3acelieHUeM Jpyroro B HOMEp TOpHHUYHAas NpoBoauT yOopky. Ilocme storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIAX I10-Pa3HOMY) MPOBEPSET CTEIEHb
TOTOBHOCTH HOMEpa K 3aCENICHHIO: KaueCTBO YOOPKH, HAIMYME PACXOAHBIX MAaTEPUAIOB (MBLIO,

[IaMITyHb, TyajeTHas Oymara U T.I1.).
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7. JlaiiTe XapaKTEepPUCTUKY Ka)JA0T0 BHAa KOHTPOJIS.

8. Kakoil BUJI KOHTPOJISI OCYIIECTBISIOT B TOCTUHUIIE MEPE]] 3aCEIIEHUEM TOCTS B HOMEp?
OtBer o0ocHyiiTe

9. Kakyo posib UrparoT MEeHeKephl B OpraHU3aIiy IeHCTBEHHOTO KOHTPOJIS 32 paboToi

COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOIPOOHO.

3ananue 5. B amepukaHCKOW KOMIIAaHHMH «Y3JIKOMO3ppoy3» paspaboranbl «/lecsaTh
OpaBUI A YNpaBIAOLIEro»: 1) YECTHOCTh; 2) 3TUYHOCTb; 3) yBaK€HHE K JMUYHOCTH; 4)
CHOCOOHOCTh paboTaTh B KOJJIEKTUBE; 5) MPUBEPKEHHOCTh K HUCCIIEA0BaHUIM; 6) HOBaTOPCTBO;
7) Ka4ecTBO 8) MPHUCIIOCOOIIEMOCTh; 9) 4yBCcTBO rpaxkaancTsa; 10) ahhekTHBHOCTS.

7. CornacHsl 11 Bel ¢ 3TMu «ripaBunamu»? YTo noka3anocs BaM CIIOPHBIM?

8. Nmerotcs i OTIIMYMS OT aMEPUKAHCKOTO BOCIPHUATUS CHELU(UKU, KOTOPBIX PabOThI
MeHeKepa

9. IlompITaliTech MPOJOIKUTH MEPEYCHb U OOBSICHUTE CBOIO MO3UIIHIO.

5.5.  Memoouueckue mamepuanvl, onpeoenAOuUUe  NPOUEOYPbL
OUCHUBAHUA 3HAHUI, YMEHUIl, HAGLIKOE U (U1U) onvlima OeameabHOCHmU,

Xapakmepusyrouwjux Imansvt opmupoeanus KOMnemeHyuil

OTBeThI 00yJarOmIErocsi Ha 3a4eTe OLEHUBAIOTCS KaXKIbIM MEAarOrHUeCKUM PaOOTHUKOM
10 BApUAHTY 3aYTEHO/HE3aYTEHO.

Kputepun orieHKH 0TBETa Ha BOTIPOCHI TEOPETUIECKOTO OJI0OKa:

«3auteHo» — oOyuarommuiicss TiyOOKO M MPOYHO OCBOMJ MPOTPaMMHBIA MaTepual,
UCUEpIIbIBAOIE, IOCIEeI0BaTEeIbHO, IPAMOTHO W JIOTUYECKM CTPOWHO €ro M3Jlaraer, TECHO
yBSI3bIBAET C 3ajjauyaMM M Oynaymied JAesTeNbHOCTbIO, HE 3aTPyAHSETCS C OTBETOM NpHU
BUJOM3MEHEHUHN 3aJ[aHus, CBOOOJHO CIIPaBIIETCS C 3aJladyaMy M NMPaKTHUECKUMH 3aaHUSIMH,
NPaBUIHHO OOOCHOBBIBACT MPUHSATHIE PEHICHUS, YMEET CAMOCTOSTEIFHO 0000IaTh U H3laraTh
MaTepHal, He JIOIMycKasl OIIHOOK;

«He3zauteHo» - oOyuaronuiics He 3HaeT 3HAYUTENIFHON YacTH MPOrPaMMHOTO MaTepuaa,
J0IMYCKACT CYHICCTBCHHBIC OHH/I6KI/I, ¢ OOJBIINMH 3aTPYAHCHUSAMU BBIIIOJHACT IMPAKTUYCCKUC
3aaHus, 3a0a4H.

OtBeTbl OO0ydHaroIIerocss Ha OJK3aMeHe OIEHHBAIOTCA KaXJbIM I€AarorHuecKuM

pabOTHUKOM M0 S-0aTTbHON HIKAJIE.

Kpumepuu oyenxu omeema na 6onpocwi meopemuueckoeo 610Ka.:

«5»  — oOyuarommiicss TIIyOOKO W TPOYHO OCBOWIJI TIPOTPaMMHBIA MaTepual,
MCYEPIBIBAIOIE, TOCIEI0BATENbHO, TPAMOTHO W JIOTHUYECKH CTPOHHO €ro M3jaraer, TEeCHO
VBS3BIBAET C 3aJadyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpPyJHSETCS C OTBETOM TpH

BUJAOU3MCHCHUU 3aJlaHMA, CBO60)IHO CIIpaBJIACTCA C 3aJadyaMd U MNPAKTHUYCCKUMH 3aJaHUAMU,
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MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIC PELIEHUS, YMEET CAMOCTOATENbHO 0000IIaTh U U3JaraTh
MaTepua, He JO0IMycKas OIINO0K;

«4» - o0yvaronuiicss TBepAO0 3HAET MPOTPAMMHBIN MaTepHall, TPAMOTHO U 1O CYIIECTBY
W3JIaraeT €ro, He JOIYCKas CYIECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIIPOC, MOKET MPABUIIBHO
MPUMEHSTh TEOPETUYECKUE MOJOKEHHS U BIIaJieeT HEOOXOAUMBIMU YMEHHUSIMU U HaBBIKaMU TIPH
BBITIOJIHCHUH MPAKTUYECKUX 3aJaHUM;

«3» - oOyJarommiics OCBOWJI OCHOBHOHN MaTepuas, HO HE 3HACT OTACIbHBIX ICTalcH,
JOIyCKaeT  HETOYHOCTH,  HENOCTAaTOYHO  MpaBUIIbHBIE  (DOPMYJIMpPOBKH,  HapyllaeT
MIOCJIEIOBATEIbHOCTh B U3JIOKEHUM MPOrPaMMHOIO0 MaTepuaja U UCHBITHIBAET 3aTPyAHEHUS B
BBITIOJIHCHUH MPAKTUYECKUX 3aJaHUM;

«2» - oOywaromuiicss He 3HAeT 3HAYUTEIHLHOM YacTH NPOrPaMMHOTO MaTepHuaa,
JIOTIYCKAeT CYyIIECTBEHHBIE OMIMOKH, C OONBIIMMU 3aTPYJHEHUSMHU BBIMOIHSIET MPAKTHUECKUE
3a/laHusl, 3a/1a4U.

Kpumepuu oyenxu npakmuueckozo saoanus:

«5» — 3a7laHuE BBINOJHEHO BEPHO, JIaHbI SCHBIE AHAJTUTUYECKUE BBIBOJBI K PEIICHUIO
3a/1auu, MOJIKPEIUIEHHbIE TEOPUEH;

«4» — 3a1aHNe BBINOJHEHO BEPHO, OTMEUYAETCA XOPOLIee pa3BUTHE apryMEHTa, OJHAKO
OTMEYEHBI TOTPEITHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPU COOECEIOBAHUM;

«3» — 3a/laHue BBIMOJHEHO C MAaTEMAaTUYECKUMH OIMMOKaMHU, OTCYTCTBYIOT JIOTHUECKHE
BBIBOJIbI U 3aKJIIOUEHUS K PEUICHUIO;

«2» — 3a/JlaHue HE BBIMOJIHEHO, MPEACTABIECHHBIC PacyeThl MPOBEACHBI C OLIMOKaMH,

CACIaHbl HECBCPHBIC BBHIBOALI 110 PCIICHHUIO 3aa4U.
6. IlepeyeHb OCHOBHO M JONOJTHUTEIBLHON YUeOHOM JIUTEPATYPHI IS
OCBOCHUS Y4eOHOU TUCIUIIMHBI

6.1. Ocnosnasn rumepamypa.

1. I'epunkoBa . H. MenemxmenT: yuebnnk IOuutu-/lana, Mockga, 2015, 510
http://biblioclub.ru/index.php?page=book_red&id=114981

6.2 /lononnumenvnan tumepamypa

1. bnunoB, A.O. Teopus menemxmenta : ydeOnuk / A.O. bmmnos, H.B. YrpromoBa. —
Mockaa: JlamkoB u K®°, 2020. - 304 c.. URL.:
http://biblioclub.ru/index.php?page=book&id=573334
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2. Kopo6ko B.U. Teopust ynpasnenus: yueoHoe nocooue Mznarensctro: FOHNTH-/]aHa,

2015 383 http://biblioclub.ru/index.php?page=book_red&id=436722&sr=1

/. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHMKALIMOHHOM CeTH
«HHTEepHET», COBpeMeHHbIe NPOo(deccunoHaIbHbIE 0a3bI JaHHBIX U
nH(POPMALMOHHbIE CHCTEMbI, HEO0X0AMMBbIE VIS 0CBOCHUSI Y4eOHOI

AUCHUIIIMHBI

1. http://mon.gov.ru — caiit Muno6puayku PO

2. http://lwww.edu.ru/ — oubamoreka demepampHoro moprana «PoccHiickoe 00pa3oBaHKE
(COIepKHT KaTalor CChIIOK Ha HHTEPHET-PECYPCHI, 3JIEKTPOHHBIE OUOIMOTEKH 10 PA3IMYHBIM BOIIPOCAM
oOpa3oBaHUs)

3. http://lwww.prlib.ru — Ipesuaentckast 6ubIHOTEKA

4.  http://www.rusneb.ru — HaronanbHast 3JeKTpOHHAs OHOIHOTEKA

5. http://elibrary.rsl.ru/  — caiit Poccuiickoii rocymapcTBeHHOH OuOIHOTEKH —(paszien
«ONeKTpoHHAsT OMOIHOTEKAY)

6. http://elibrary.ru — nayunas snextponnas 6udanoreka «Elibrary»

7. http:/Nlib.icone.ru - DrekrponHo-oubnmoreunas cucrema AHO BO  «UuCTHTYT
HETPEPHIBHOTO 0Opa30BaHMUsD»

8. http:/lecsocman.hse.ru/  ®epepanbHbIii  0OpasoBaTeaBHBIM  mopTan  "DKOHOMHKA,

Cornuonorus, MeHeHKMEHT"

9. https://smbn.ru TTopran busuec-nasuraropa MCII

8. MeToanuyeckue yKa3aHus /151 00y4aroIMuXcs M0 0CBOEHUI0 YUeOHOMH

AUCIHUIIJIMHBI

OcBoenue oOydarompMcs  ydyeOHOW — auciMIUiMHBl  «Teopusi  MeHeI:KMEHTa»
npeanoyiaraeT M3y4eHHe MaTepuaioB TUCIUIUIMHBI HAa ayJWTOPHBIX 3aHATUSAX U B XOJe
CaMOCTOSITENIbHOW PalbOoThl. AYJTUTOPHBIE 3aHATUS MPOXOJAT B (OpMe JEKUUH, MPAKTHUYECKUX
3aHaTuil. CamocrosTenbHas paboTa BKIIOYAET pa3HOOOPa3HbI KOMILIEKC BUIOB M (hOpM pabOThI
00ydaronuxcs.

Jlji yCHemHOoro OCBOEHUsI y4eOHOW TUCIUIUIMHBI U TOCTHKEHUS MTOCTAaBIEHHBIX Iiesiel
HEOOXOJUMO BHUMATEJIbHO O3HAKOMUTBHCS HacToslled pabodeil mporpaMMmbl  yueOHOMU
JUCLUIUINHEL. Ee MOXeT npeacTaBUTh MPEnoiaBaTeilb Ha BBOJHOM JIEKIIUN WIH CAMOCTOSTEIEHO

oOyyaroImuiicss UCIIoNb3yeT HHPOpPMaLIKIO Ha opunmaibHoM MHTepHeT-caiite MHCTHTYTA.
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CrnenyeTr 0OpaTUTh BHUMaHHE Ha CIUCOK OCHOBHOW M JTOTIOJIHUTEIBHON JINTEPATYphI, HA
npejyiaraéMble  IperojiaBaTesieM pecypchl HH()OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONW —CeTH
Wutepuer. Dta nHpopmanus HeoOXoauMa I CaMOCTOATENbHOW paboThl 00yUaromerocs.

[Ipu moAroToBKE K ayJUTOPHBIM 3aHATHIM HEOOXOJUMO NOMHUTH OCOOEHHOCTH Kax 101
(dbopMBbI ero MpoBeICHUSI.

Iloocomoska k VV€6HOMV 3AHAMUIO TEKYUORHO20 muna 3aKJIII049acTCA B CIICAYIOUICM.

C menpio obOecrieyeHusl YCIENTHOro OOy4YeHHs OOydaroluicsl JOHKEH TOTOBUTHCS K
JIEKIIMK, TIOCKOJIBKY OHa SBISICTCS BakKHEHIIeH (opmoil opraHu3anuu y4eOHOTro Ipoliecca,
MOCKOJIbKY:

- 3HAKOMHT C HOBBIM YUEOHBIM MATEPUAIIOM;

- pa3bsICHSET yueOHBIC 2JIEMEHTHI, TPYAHBIC ISl TOHUMAHHS;

- CUCTeMAaTHU3UPYyeT YUeOHBIH MaTepua;

- OpUEHTHUPYET B y4eOHOM IMpoIiecce.

C 3TO0i1 enpo:

- BHUMATEJIbHO [TPOYMTANTE MaTEepHall PEAbIYIIEH JTEKIINH;

- 03HAKOMBTECh C YUEOHBIM MaTepuaioM IO YYEOHHKY M YYEOHBIM MOCOOUSIM C
TEMOW NPOYUTAHHOM JICKIIHH;

- BHECHUTE JIONOJIHEHUSI K MOJIyYEHHBIM paHee 3HAHUSAM [0 TeME JICKIMU Ha MOJIAX
JIEKIIMOHHOM TETPAJIH;

- 3aIMILIATE BO3MOKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTE JIEKTOPY Ha JIEKLUUHU I10
MaTepually U3y4eHHOM JIEKLINUH;

- IIOCTApPANTECh YSICHUTH MECTO U3YYaeMOW TEMBI B CBOEH IOJATOTOBKE;

- y3HalTe TeMy MPeACTOsIIEH JeKIUH (0 TEMaTHYECKOMY IJIaHy, o HHPOpMAaIiu
JIEKTOpA) U 3alUIINTEe HHPOPMAIIUIO, KOTOPOU BBI BIIAJIEETE IO TAHHOMY BOTIPOCY

Tlooeomoska k npaxkmu4eCcKomy 3arAmuro

[Ipu moarotroBke u paboTe BO BpeMsi MPOBEACHHUS MPAKTHUECKUX 3aHITHH CleayeT
00paTUTh BHUMaHUE Ha CJIEAYIOIINE MOMEHTHI: Ha IMPOIECC MPEIBAPUTEIHLHON MOJATOTOBKH, Ha
paboTy BO BpeMs 3aHATHsA, 00paOOTKy MOJYYCHHBIX PE3yJIbTATOB, MCIPABICHUE TMOJYYCHHBIX
3aMeYaHuH.

IIpedsapumenvras no02omoska K NPaKmuieckoMy 3auamuio 3aKI0YaeTcsl B U3yUYeHUU
TEOPETHUECKOT0 MaTepHrayia B OTBEACHHOE JIJII CAMOCTOSITETFHON pabOThI BpeMsi, 03HAKOMJICHUE
C MHCTPYKTHUBHBIMU MaT€pUAIAMH C LEJbI0 OCO3HAHUS 3a7a4 MPAKTUYECKOTO 3aHATHS, TEXHUKU

0€30IaCHOCTH MpU paboTe B ayAUTOPHH.
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Paboma 60 epemsa npoeedenus npakmuyeckoeo 3aHsamusi BKIIOYAET HECKOIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAaHHME CTYJCHTOB TMPEMOJABATEeNIIMA C IEIbI0  MPEAOCTABICHHUS
ucuepnbiBaomield  MHGOpManuu, HEOOXOAUMOW Ui  CaMOCTOSTEIHHOTO  BBITIOJHEHUS
NPEIOKEHHBIX MTPETIoIaBaTelIeM 3a/1a4, 03HAKOMIICHUE C MTPaBHJIAMH TEXHUKU 0€301IaCHOCTH;

— CaMOCTOSITENILHOE  BBIMOJIHEHUE 3aJlaHUil  COTJIacHO  0003HA4YeHHOW  y4yeOHOU
POTPaMMOM TEMATHKH.

Obpabomka, 0000uenue TIOTYYCHHBIX PE3yJbTaTOB IPOBOAUTHCS OOYJAOITUMUCS
CaMOCTOSITENILHO WJIM TIOJ PYKOBOJCTBOM TMpemnojaBatesss (B 3aBUCUMOCTH OT CTEICHU
CJIO)KHOCTH TIOCTaBJIEHHBIX 3ajad). [loaroroBineHHass K ciade Ha KOHTPOJb M OIEHKY pabora
cmaercst mpernojaaBatento. dopMa OTYETHOCTH MOXKET OBITh NMHUCHMEHHAs, yCTHAas WM J[BE
OJTHOBPEMEHHO.

CamMocTosTebHasA padoTa.

Jlns Gosnee yriayOJCHHOrO HM3YYCHHs] TEMbl 3aJaHusl Ui CaMOCTOSITEIBHON pPabOThI
PEKOMEH/IYEeTCS BBITIOJHATh MMapaUIeIbHO C HM3yYeHHEeM JaHHON TeMbl. [Ipu BBIOJHEHHU
3aJJaHUK 10 BO3MOXHOCTH WCIIOJIb3YHTE HarlsHOE NpEICTaBICHUEe MaTtepuana. boiee
nonpoOHass WHpOpPMAIHMS O CaMOCTOSITEILHON padoTe MpEeICTaBIeHAa B pasfenax «YdeOHo-
METOAMYECKOE OOECIIeYeHHE CaMOCTOSTENbHOW PadOThl MO  JUCHUIUIMHE (MOJYIIIO)»,
«MeTtonudecKre yKa3aHus K CaMOCTOSITENbHON paboTe 1Mo TUCIUIUTHHE (MOJIYITION ).

Tlooeomoska k 3a4enty, 9K3dMeEH)Y .

K 3adery HEoOXO0AMMO TOTOBUTCS LIE€JECHANPABICHHO, PETYIISPHO, CUCTEMATUUYECKU U C
MEPBBIX JHEW OOy4YEeHHS MO JaHHOW MUCHUIUINHE. [TOMBITKH OCBOUTH YYEOHYIO JUCIUIUIMHY B
NEepPUOJI  3aUETHO-DK3AMEHAIMOHHOW CECCHUU, KakK TMPaBWIO, TMPUHOCAT HE  CIULIKOM
YAOBIIETBOPUTEIbHBIE PE3YIIbTATHI.

HpI/I IMOATOTOBKE K 3K3aMCHY 06paTI/IT€ BHUMAHHWEC Ha MPAKTUYCCKHUEC 3aJaHUd Ha OCHOBC
TEOPETUYECKOr0 MaTepuarna.

[Ipu moaroTroBke K OTBETY HAa BOMPOCHI dK3aMEHA MO TEOPETHYECKOW YacTH ydeOHOM
TUCIUIUIMHBL  BBIICTUTE B  BONPOCE TIJIABHOE, CYIIECTBEHHOE (MOHSATHS, MPHU3HAKH,
KJIacCHU(UKALIUHU U TIP.), TPUBEAUTE TPUMEPHI, HILTIOCTPUPYIOIINE TEOPETHUECKUE TTOIOKEHUSI.

[Tocne mpenoKEeHHBIX YKa3aHWM y OOYYaromuXCs JOJKHO CHOPMHPOBATHCS YETKOE
npeAcTaBieHne 00 00beMe B XapaKTepe 3HAHUK U YMEHUN, KOTOPBIMH HAJ[0 OY/JIET OBIAJETh 1O

IUCIUIIINHE,
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9. [IporpamMmmHoe odecnieyeHre HH(POPMAITMOHHO-KOMMYHMKANMOHHBIX

TEeXHOJOTUM

9.1. Hngpopmayuonnsvie mexuonozuu

1. [TepcoHanbHbIC KOMIIBIOTEPHI;
2. JlocTyn K UHTEpHET

3. [IpoexTop.

4. Cucrema VOTUM

9.2. Ilpozpammnoe obecneuenue

1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKpBITBIH JOCTYII)

7. «Ckaimn» (OTKPBITBIA JOCTYII)

9.3. Hughopmayuonnwle cnpasounsvle cucmembl

1. YuuBepcuterckas napopmaimonnas cuctema POCCHUS - http://www.cir.ru/

2. ["apant

10. ITepeyenb MaTepuAJIbHO-TEXHUYECKOT0 OOecneveHnsi, He00OX0AMMOro /I

peajJim3anuy NPporpaMMbl 1o y4eOHOl JMCHUIIMHE

1. YdeOHble ayIUTOPUU JUTsl TIPOBEACHHS 3aHATHI JIEKIIMOHHOTO THUIIA, MPAKTHYECKUX
3aHATUM, TPYNNOBBIX W  HWHAWUBUIYAJIbHBIX KOHCYJbTAllMi, TEKYUIEro KOHTPOJA U
MIPOMEXYTOUYHOM aTTECTALIUH.

2. [TomereHust ISl CAaMOCTOATENBHOU PabOTHI CTYACHTOB, OCHAIIIEHHBIE KOMITBIOTEPHON
TEXHUKOW C BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTh «VHTepHeT» M olecredeHueM JOCTyma B

AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTeNIbHYIO CpEAy HHCTUTYTA.
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11. Ob6pa3oBare/ibHbIE TEXHOJIOTHH

IIpn peanuzanum ydeOHOW nucuuIuIMHBL «Teopusi MeHeXKMEHTa» NPUMEHSIOTCA
pa3inuHble 00pa30BaTEIIbHBIE TEXHOJIOTUU.

OcBoenne yueOHOM aucuumiuHbl «Teopusi MeHeZKMEHTa» IpeayCMaTPUBAET
UCIIOJIb30BaHUE B yUeOHOM IPOLECCe aKTUBHBIX U MHTEPAKTUBHBIX (POPM IPOBEAEHUS yUEOHbIX
3aHATUH B (QopMe AMCKyccHii, pa300opa KOHKPETHBIX CHUTyallMid M TPAKTHYECKUX 3a1ad B
COYETaHUM C BHEAYTUTOPHOU pabOTOH C 1eb0 (OPMUPOBAHUS M Pa3BUTHS MPO(eCcCHOHATBHBIX

HaBBIKOB o6yqa}0mnxc;1.
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