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Pabouast mporpamma yueOHO#M AuCIUIUTHHBI « Teoprs MEHEePKMEHTa» pa3padoTaHa JI.1.H.
KanmbikoBsiM B.B.

PaGouas mporpamma y4yeOHO#l aucuurinHbl « Teopusi MeHeI:KMeHTa» pa3paboTaHa Ha
OCHOBaHMU (heJepaIbHOTO TOCYNAapPCTBEHHOTO  00pa30BaTENBHOTO CTAaHAAPTAa  BBICILIETO
obpazoBanus 1o HampasieHuio nmoarotoBku 38.03.04 I'ocyaapcTBeHHOEe M MYHUIIUNAJIbHOE
ynpasJjienne (ypoBeHb OakanaBpuaTa), YTBEPKICHHOTO MpHKa3oM MUHUCTEpCTBA 00pa3oBaHus
u Hayku Poccuiickoit @eneparuu ot 10 nexadps 2014 r. Nel567, yyebHoro miana mo OCHOBHOU
npoecCHOHATLHOM 00pa30BaTEIBLHOM MpPOrpaMMe BBHICIIETO O0pa30BaHMS IO HAIPABICHUIO
NOAroTOBKU «I 0CyJapCTBEHHOE U MYyHHIIMITAILHOE YIPABICHUE.
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1. O01ue moJoKeHus
1.1. Heab u 32124 AUCHMILIIHHBI

Lenp y4yeOHOW JMCHMIUIMHBI 3aKI0YaeTcss B (HOPMUPOBAHMHM Yy OOYHYaIOUIMXCS

CUCTCMHOI'0 moaxoda K VYIPaBJICHUIO IIPOU3BOACTBOM B COBpeMeHHOﬁ HHHOBaHHOHHOfI

SKOHOMHUKE.
3agaun yueOHON TUCIUILINHEL

B PE3yJIbTAaTC U3YUYCHUA JUCHHUIIIINHDBI O6yanOHlHﬁCH JOJIXKCH.:

- OCBOUTH TCOPCTUKO-MCTOAOJIOIMYECKHUE BOIIPOCHI

MCHCIP)KMCHTA KaK HAyKH;

CTAaHOBJICHUA W  Pa3BUTHUA

- U3Yy4YUTH COBpCMeHHOfI TCOpHUU NPOU3BOACTBCHHOI'0 MCHCIKMCHTA W IIOJIYYCUTH

3HAHHUA B 00J1aCTH YHOPAaBICHUS IIPCAIPUATACM U IPOU3BOACTBCHHBIMU IIPOLICCCAMMU,

- HAYUUTHCA aHAJIM3UPOBATH IIPOUCCCHI OPraHu3aluu U YIIpaBJICHUA ITPOU3BOACTBOM.

1.2. Mecmo yuebOHOU OucyuniuHvl 6 CMPYKMype OCHOBHOU RpOPeccUuoHAIbHOU

o0pazoeamenvHoll RPOZPAMMBL.

JlucrummHa sSBJIseTCs 0053aTeIbHBIM 2JIEMEHTOM BapuaTtuBHoOM yactu bioka 1 OITOIL.

1.3. IInanupyemvie pe3yromamol 00yueHus no Y4eOHOU OUCUUNIUHE 6 PAMKAX
NJIGHUPYEMBIX Pe3YIbMAmo8 0C60€HUA OCHOBHOU RNPOeccuoHaNbHOl 00pa306amenbHoll

npozpammol.
IIporecc

OCBOGHHUSI y4e€OHOW JTUCIUIUIMHBI

HampaBlieH Ha (GOpMUPOBAHHE Y

00y4JarIuUXCsl CIeAyomuX npodeccuoHanbHbXx kommereHuii: [1K-2, TTK-19.
B pesynbrate OCBOCHUSI IUCHUILIMHBI CTYJICHT JOJDKEH JIEMOHCTPHPOBATH CIICAYIOIIHE

pe3yibTaThl 00pPa30BaHMS:

Kon
KOMIIETEH CopepxaHnie KOMIIETEHIIUU PesynbraThl 00y4yeHus
1015031

[1K-2 Bnangenne HaBnIkaMu 3HaTh: OCHOBHBIE TIOHSTHS TEOPUU
UCIIOJIb30BaHUsI OCHOBHBIX MEHEKMEHTA
TEOPUN MOTHBALUY, JINJCPCTBA U | YMeTh. IPUMCHSTH 3HAHHSI IPOIIECCOB
BIIACTH JJIs pEUICHUS IPYNIOBOM JUHAMHUKHU U IIPUHIUIIOB
CTPATETMYECKHUX U ONEPATUBHBIX | (hOpMUPOBAHUS KOMAH/IbI, POBOJAUTH AYTUT
YIPaBICHYCCKUX 3a/1a4, & TAKXKE | YEJIOBEUYECKUX PECYPCOB U OCYILECTBIIATh
JUIL OPTaHU3ALMU TPYIIIIOBOU JIMarHOCTHKY OPraHU3allMOHHOMN KYJIBTYPBI
paboTBI HAa OCHOBE 3HAHUS Baaaers: HaBbIKAMU UCIIOJIB30BaHUS
IPOLIECCOB IPYNITOBON JUHAMHUKH | OCHOBHBIX TEOPHI MOTHBAIMH, JIAEPCTBA U
U TIPUHLUIIOB (POPMHUPOBAHUS BJIACTH JUJIsl PELICHUS CTPATErMYECKUX U
KOMaH/Ibl, YMCHUEC IPOBOIUTH ONCPATUBHBIX YIIPABJICHUYCCKMUX 334, a TAKXKE
ayJTUT YETIOBEUYECKUX PECYPCOB H | il OpraHU3aIluH TPYIIOBOM paboThI
OCYILECTBIATh JUArHOCTUKY
OpraHU3aIlMOHHON KYJIbTYPbI

IK-19 Cnoco6HOCTh 3(PheKTUBHO 3HaTh: 0COOEHHOCTH pabOTHI B TPYIIIIE,
y4acTBOBATh B TPYMIIOBOM paboTe | MPOLIECCHI TPYNIOBON JMHAMUKH U TTPHHIIUITHI
Ha OCHOBE 3HaHHUs IPOLECCOB (bopMHPOBaHUS KOMaH/Ibl
TPyNIOBOM JTUHAMUKHA U YMeThb: 3 EKTUBHO y4acTBOBATh B IPYNIIOBON
MPUHLINIIOB (POPMUPOBAHHUS paboTe Ha OCHOBE 3HAHUS MPOLIECCOB
KOMaH/Ibl IPYNIOBOM JUHAMHUKU U IIPUHIUIIOB

(GhopMHUPOBAHKS KOMaH/IbI




Brnanets: crocoOHOCTEIO 3 (HEKTUBHO
Yy4acTBOBATh B IPYIIIOBOM paboTe Ha OCHOBE
3HAHUS MTPOLIECCOB IPYIIOBON JUHAMHUKH H
NPUHIUIIOB ()OPMHUPOBAHUST KOMAH/IbI

2. O0beM y4eOHOM TUCHHUILUIMHBI, BKJIIOYasi KOHTAKTHYI0 pa0oThl 00yYaromerocs ¢
npenojaBaTesieM U CAaMOCTOSITEILHYI0 padoTy 00y4aroierocst
OO61as TpyA0eMKOCTh Y4eOHOM NUCHUIUIMHBI cocTaBisgeT 10 3aueTHBIX eMHUL.

Ounaa ¢opma odyuenus

Bun yuebnoit paboTsI Bcero gacos 5 CemecTpet 3
AyINTOPHBIE YUe€OHbIE 3aHITHS, BCET0 88 44 44
B ToM uncine:
V4yeOHble 3aHITHA JIEKIHOHHOTO TUIIA 36 18 18
[TpakTHYecKue 3aHATHS 52 26 26
CamocTrosiTelbHasi padoTa 00y4YalouXCsl, BCEr0 259 132 127
B ToM uncne:
CamMonoaroToBka 92 52 40
Pedepat/moxnan 56 30 26
[TpakTHUyeckue 3ajaHus 56 30 26
TectupoBanmne 56 30 26
KoHTpoub: B NPOMEKYTOUYHOM aTTeCTAMU 13 3auer JK3aMeH
(3auer, 3K3aMeH) 4 9
Oo0mas TPy10eMKOCTh Y4eOHO# THCIUILITHHBI 360 180 180

Ouno-3aounas gpopma odyuenusn

Buy yaebHoi paboThI Bcero gacos 5 CemecTpet 3
AynuTopHbIe yueOHbIe 3aHATHS, BCETO 72 36 36
B ToM uncite:
VYyeOHbIe 3aHATHS JIEKIIHOHHOTO TUIIA 28 14 14
[IpakTrueckue 3aHATHS 44 22 22
CamocTosiTe/ibHAs padoTa 00y4aoLIUXCsl, BCET0 275 176 99
B ToM uncite:
CamormoIroToBKa 95 65 30
Pedepat/moxian 60 40 20
[TpakTrueckre 3agaHus 60 40 20
TectupoBanue 60 40 20
KoHTpoJib: B IPOMEKYTOUHOH aTTeCTAlHH 3auer IK3aMeH
(3a4eT, IK3aMeH) 13 4 o)
O0mas Tpy10eMKOCTh Y4eOH O THCIMIIUHBI 360 216 144
3aounan ¢hopma odyuenusn

Bun yuebHOI paboThI Bcero uacos 5 Cemectpet 3
AyauTOpHBIE YUeOHbIe 3aHATHS, BCEro 40 20 20
B Tom uucie:
VuyeOHble 3aHITHA JIEKIIMOHHOTO TUIIA 16 8 8
[IpakTHueckre 3aHATHs 24 12 12
CamocTrosiTenbHasi padoTa 00y4al0IuXxcs, BCero 307 156 151
B Tom uuce:




CaMonoaroToBka 127 67 60
Pedepat/moxian 60 30 30
[IpakTuyeckue 3agaHus 60 30 3
TectupoBanue 60 30 30
KonTpoJb: BUJ IPOMeXyTOYHOI aTTecTAluu 13 3auer IK3aMeH
(3a4eT, IK3aMeH) 4 9
Oo0mas TPy10eMKOCTb Y4eOHO# JTUCIUIIHHBI 360 180 180

3. Conep:xanue y4ueOHO# 11 CUUNIHHBI

3.1. Yueono-memamuueckuii nian no ounou opme odyuenusn

O0BeM ayTUTOPHBIX 3aHATHH cocTaBiseT 88 u.
O6bem caMocTosTENHHON padboThl — 259 u.

Ouno-3aounas hopma 0by4yerHus

Buapl yueOHOIT paboThl,
aKaJIeMMYECKUX 4acOoB

DOopMBI KOHTPOJISI OCBOCHUS 00YJAFOIIIMHUCS
y4eOHOM JUCITUILTUHBI

KonraktHas pabota Texymuid KOHTPOJIb ITpomeskyTouHas
npenoaaBaTeii € OCBOCHHUA O6y‘IaIOH.lI/IMI/ICSI aTTecTauus
00yJarIUMUCS y4eOHOM JUCITUILTHHBI obyuarommxcs
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Tema 1. cTokH 1 pa3BuTHE
1 P 60 | 44 | 19 | 7 | 12 | + +
MeEHeIKMEHTa
Tema 2. MenemxMeHT U
2 | ymnpaBieHue 60 | 43 | 14 6 8 + + +
OpEeANpPUITHEM
Tewma 3. Ilcuxonorus u
3 60 | 43 | 14 6 8 + + +
STHKA OOIIEHUS
Tema 4 Menemxe
4 JoKeD 60 | 43 | 13 | 5 8 + | + +
OpraHU3alNH.
Tema 5 Yopasnenueckas
5 p 60 | 43 | 14 | 6 8 + | o+ +
KYJIbTYpa
Tema 6. Onenka
6 | s3dpdpexkTBHOCTH 60 | 43 | 14 6 8 + + +
YIpaBJICHUS
BCEI'O YACOB 360 | 259 | 88 36 52 4 9

3.1. Yueono-memamuueckuii nian no ouno-3a04noil gpopme odyuenus

O0beM ayTUTOPHBIX 3aHATHN COCTaBISAET /2 4.
O6BeM caMoCTOATENBHOM paboThl — 275 .




Ouno-3aounas hopma obyuenus

Buapl yueOHOI paboThI, @®opMBI KOHTPOJISE OCBOEHHST 00YYaIOIIUMHUCS
aKaIeMHUYCCKUX 4aCcOB y‘le6H0ﬁ JUCIIUITIINHBI
KonraktHas pabota Texymuii KOHTPOJIb ITpomeskyTouHas
HpeHOHaBaTCHH C OCBOCHUA O6y‘-IaIOH.[I/IMI/ICH aTrTecTauus
00yJarOIUMUCS y4eOHOM JUCITUILTHHBI obyuaromuxcs
g
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‘2
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Tema 1. McToku 1 pa3BUTHE
P 60 | 47 | 13 | 5 8 + +
MEHEKMEHTA
Tema 2. MeHeKMEHT U
yIpaBJIeHHE 60 | 46 | 13 5 8 + + +
NPENPUIATHEM
Tema 3. Ilcuxomorus u
60 | 46 | 13 5 8 + + +
JTHKA OOIIEHUS
Tema 4 Meneke
FoKep 60 | 46 | 13 | 5 8 + |+ +
OpraHU3alNH.
Tema 5 YopaBneHueckas
P 60 | 45 | 10 | 4 6 + |+ +
KYJIbTypa
Tema 6. Onenka
sdppexTrBHOCTH 60 | 45 | 10 4 6 + + +
YIPABJICHUS
BCEI'O YACOB 360 | 275 | 72 28 44 4 9

3.2. Yueono-memamuueckuii nian no 3a04Hoil popme ooyuenus

O0beM ayTUTOPHBIX 3aHATHI cocTaBiseT 40 4.
O6wem camocrosTenbHOM padoTsl —307 u.
3aounasn ghopma obyuenus




Bunasr yueOHOM paboTHI,
aKaJeMHYECKHX YacoB

@DopMBI KOHTPOJIA OCBOCHHS 00YJaIOIIUMHUCS
y4eOHOHN TUCIUITITHHBI

5 KoHnrakTHas paboTa Texyunit koHTpOTH
e} OCBOCHMS IIpomexyTounas
qu npenogaBateiis € 6
06yqa}0HH/IMI/ICﬂ aTTeCTanrs O0yJaroIuXCsa
g 00y4JaromuMucs .
Q y4eOHOM JUCITUILTHHBI
7
Ne 2
n/ Monyns, pa3zgen (Tema) < = )
0 o 5 g = g
) < = = =t = I
53 3 < 5 < =
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3| g| & 2 & | 8 g 5 2
s g = = = Z g T s
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g = e e
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=
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Tema 1. McToxu u pa3Butue
1 p 60 | 54 | 10 | 6 4 + | o+ +
MeHeKMEHTa
Tema 2. MeHeKMEHT U
2 | ympaBieHue 60 | 51 6 2 4 + + +
NpEAIPUITHEM
Tewma 3. Ilcuxomnorus u
3 60 | 51 6 2 4 + + +
3THUKA OOLICHUS
Tema 4 Menemxe
4 JoRep 60 | 51 | 6 | 2 4 + |+ +
OpraHu3alyi.
Tema 5 Yopasnenueckas
5 p 60 | 51 | 6 | 2 4 + |+ +
KYJbTypa
Tema 6. Onenka
6 | apdexkTuBHOCTH 60 | 50 6 2 4 + + +
YIpaBICHUs
BCEI'O YACOB 360 | 307 | 40 16 24 4 9

4. YyeOHO-MeTOIMYeCKoe o0ecleyeHrne CaMOCTOsITeIbHON padoThl 00y4alommXxcs mo

yueOHOM TMCHMIINHE

Tema 1. UcTOKM U pa3BUTHE MEHEI:KMEHTA
Ilepedyenb u3y4yaeMbIX 3J1eMEHTOB COJIeP:KAHUS Y4eOHOM TUCHUTITIUHBI

Hcroku u pa3BuTHe MeHexMeHTa. OCOOCHHOCTH COBPEMEHHON POCCUNCKOIN IKOHOMUKHU
U HEOOXOIMMOCTh COBEPIICHCTBOBAHHS oOpraHu3anuu ynpasienuss B Poccuun. Ilonsitue,
CYIIHOCTh, €M, 3aJauyd M OCHOBHbIE (YHKIHH MeHemkMeHTa. OMNBIT MEHEIKMEHTa 3a
pyoexxom. Kiaccuueckass mikona MeEHEKMEHTA. AJIMUHHCTpAaTUBHAs MIKOJAa YIPABIICHHUS.
IToBeneHuUECKas ITKOJIa MIIU YelloBeuecKnX oTHomeHni. KomnyecTBeHHas mkoja. Bo3smokHOCTH
U TIyTH ero ucnoib3oBaHus B Poccuu. Crnienmduka MmenemxmenTta B Poccun.

Bonpocs! 11 caMOnOATOTOBKHU

1. [TonsTHE, CYIIHOCTD, LIEH, 33]]JaY1 U OCHOBHBIE (PYHKIIMH MEHEI)KMEHTA.

2. Knaccuueckas mkosa MeHeKMEHTA.

3. AIMUHUCTpAaTUBHAS IIKOJIA YIIPABICHHUS.

4. TloBeneH4ueckas IIKOJIA MM YEJIOBEUYECKNX OTHOILIECHUH.




5. KonuyectBenHas mikouia.
6. Cnemuduka meHekMenTa B Poccun
@®opMbI KOHTPOJIA CAMOCTOSAITEJILHOH PadoThl 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKHU.

Tema 2. MeHeI:)KMEHT M yNpaBJieHHe NPeANpPUsITHEM
Ilepedyenn u3y4yaeMbIX 3J1eMEHTOB COJep:KaHUS Y4eOHOM TUCHUIIINHBI

Opranmzanus kak cucrema. Ilonstue m Buasl opranmzauuu. OpraHusanysi 1 BHEIIHSS
cpefa. 3aKOHOMEPHOCTH YIPABIEHHMS pa3IMYHBIMM CHUCTEMAaMH. YIPAaBICHHE COLMAIBHO-
9KOHOMMUYECKMMHU CHCTEeMaMu (opranu3anusMu). Paznenenue tpya B opraHu3anuu.

Ilenn u 3ajmaum ympasiaeHus npeanpustueM. Meroabl 00OCHOBaHMSA, NPUHATUS U
peanus3anuy yIpaBICHYECKUX DPELICHUN. YPOBHU YIIpaBieHUsA. THIIONOrMs OpPraHU3alMOHHBIX
CTPYKTYp. YIIPaBI€HUE COLMAIBHO-DKOHOMUYECKUMHU  cUCTeMaMd. JKU3HEHHBIM LUK
opranuzanmu. @opmanbHbie ¥ HeOpMaTbHBIEC TPYIIIBI B OPTaHU3AIIH.

MeHepKMEHT 1 yripaBlieHHe npeanpustueM. [Ipupona u coctaB (yHKINN MEHEIKMEHTA.
[InaHupoBaHue: CyHIHOCTb, BBl IUIAHOB, MUCCHSl M Leiu opranusaunuu. CTpaTerndeckue u
TEXHUYECKUE IUIAHBl B CHCTEME MEHEIDKMEHTA. BHYTpeHHSS M BHEIIHAA cpena MpealpUsThs.
Hcnonp3oBaHMe MHMPOBBIX MH(OPMALIMOHHBIX pecypcoB B  MeHemkMeHte. [Iporecc
CTpaTernyeckoro Iuianuposanus. llogxonmpl, mpuMmeHseMble B IulaHupoBaHuu. CTparerus:
NOHATHE, BUIbl. OpraHu3alMOHHBIE OTHOIIEHUS B CHUCTEME MEHEKMEHTA: IOHSITHE, STalbl
IIPOCKTUPOBAHUSA, BHUJBl OPraHU3ALMOHHBIX CTPYKTYp ympasieHus. @DOopMbl OpraHu3anuu
cucteMbl MeHeDkMeHTa. Cuctema KoMMyHHKalui. Ctparernueckuii MeHemkMeHT. Pa3paboTrka u
peanu3anus NEepPCHEeKTUBHBIX U TEKYIIHUX IUIAHOB. YTPABICHUE YKOHOMUYECKMMH OTHOIICHUSMHU
HPEANPUATH.

Bonpocs! 111 caMONOAT0TOBKH

1. Opranuzanus Kak cucrema.
2. YrpaBieHHE COIMATHHO-3KOHOMUYECKIMHU CHCTEMaMH.
3. Llenu u 3agaun yrpaBiaeHUs MPEIIPUATHEM,
4. MeHeKMEHT U YIIpaBJIEHHUE IPEIIPUSITHEM.
5. IlnanupoBaHue: CyIIHOCTb, BUBI INITAHOB, MUCCHUS M LIEJIM OPTaHU3AIIH.
®opMBbI KOHTPOJISI CAMOCTOSATEJIBbHOIH padoThbl 00y4arolMUXCcs: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOITOTOBKH.
Tema 3. [Icuxo0JIOTHA ¥ ITHKA OOLIIEHUSI
IlepeyeHb U3y4aeMbIX 3J1€MEHTOB COAEPKAHUSA YUeOHOM TMCUMILINHBI

[TonsiTne u nuHamuka rpynn. HedopmanpHble Tpynnbel B opranuzaruu. DakTopsl,
Baustonie  Ha 3¢ GdeKkTuBHOCT,  paboThl  rpymm.  Opradmzamus  pabOThl  MajbIx
MIPOU3BOACTBEHHBIX I'pyII. bpuraael pe3yibTaTUBHOCTH. JIMIEPCTBO B CUCTEME MEHEIKMEHTA:
MOHATHE U Moziend. PykoBosicTBo B oprannzanun. @opmsl Biactu. CTUIM pyKoBoACTBa. BiacTte
Y MTapTHEPCTBO.

TemnepameHT JnyHOCTU. Tumbl TemmepameHTa. XapakTep JIMYHOCTH. CHocoOHOCTH
audHocTH. OcoOeHHocTH paboThl MEHEIKEPOB B KPHU3UCHOW CHUTyallMH. OJTUKa JIEJI0BOTO
obmienus. Ympasnenue KoHGIuKTamMu. [Icuxomorust MeHeKMEHTA.

Bonpocs! 11 caMOnOATOTOBKH

1. Opranuzanus paboThl MaJIBIX MPOU3BOJCTBEHHBIX TPYII.
2. JlunmepcTBO B CHCTEME MEHEDKMEHTA: TTOHATHE W MO/IEIH.
3. PykoBOACTBO B OpraHM3aluu: CTUIM PYKOBOJICTBA



4. Buactp 1 mapTHEPCTBO.
5. OcoGeHHOCTH PabOTHI MEHEKEPOB B KPU3UCHON CUTYAIIUH.
6. Ilcuxomnorus MEHeHKMEHTA.
@®opMBI KOHTPOJISI CAMOCTOSITEIbHOH PaGoThI 00y4YaOIIMXCS: IPOBEPKA OTBETOB HA

BOIPOCHI CAMOIIOATOTOBKH.
Tema 4. MeHeaxep opranu3anuun

IlepedyeHb U3yyaeMbIX 3JIEMEHTOB COJAEPKAHUS Y4eOHOM TUCIUTIIUHbBI

Menemxkep ueHtpaibHas ¢Qurypa B ympaBieHud. CTUiIb M UMUK MEHEIKepa.
CaMOMEHeDKMEHT: TOHATHE, TpaBuia, (yHKIuU. OCHOBHBIE KadecTBa MEHEKepa; padora
MeHekepa. Co3nanne cucTeMbl MOTUBAIMU Tpyaa. Opranuszaius KOHTPOJIsS 32 AeSTEIbHOCThIO
noaurHeHHbIX. KonTpoiunHr. THHOBanMoHHas nporpaMma MEHeIKepa. Y IpaBiIeHUEe pUCKaMU.

Bomnpocsl 111 caMONOATOTOBKH

Crunb 1 UMUK MEHeJDKepa.

CaMOMEeHE/DKMEHT: TIOHATHUE, MTPAaBHIA, (QyHKIIHH.

Co3naHue cucteMbl MOTHBALIMK TPY /.

KonTposnunr.

. YIpaBiieHHE PHUCKaMHU.

@opMbI KOHTPOJISAA CAMOCTOSITEJILHONH PadoThbl 00y4YaIOLIUXCHA: TPOBEPKA OTBETOB HA

agrwdE

BOITPOCHI CAMOTIOITOTOBKH.

Tema 5. YnpaBjieHueckasi KyJabTypa

IlepeueHb U3y4yaeMbIX 3J1€MEHTOB CO/IePKAHUSA YUeOHOUH THCUMILINHBI

[Tonstre KynabTypbl opranuzanui. DakTopbl, BIUSAIONIME HA KYyJIbTYpPY OpraHH3aIUH.
®opmupoBaHue KyJIbTypbl OpraHu3almuu. THIBI OpPraHU3alMOHHOW KyJbTyphl. CTpyKTypa
YOpaBIEeHYECKOU KyIbTYPbl. ITHKA (DUPMBIL.

Bomnpocel 111 caMONOATOTOBKH

1. TlonsaTHe KynbTyphl opranu3anuu MHCTpyMEHTBI TOPrOBOM MOJUTHKH.

2. ®opMupoBaHUE KyJIbTYpPhl OpTraHU3aIINH.

3. DTuka QUpPMBIL.

@ opMbI KOHTPOJISI CAMOCTOATEIbHOI PadoTHI 00yUYaIOLIUXCA: TPOBEPKA OTBETOB HA

BOIIPOCHI CaAMOIIOATOTOBKHU.

Tema 6. Onenka 3¢ (peKTHBHOCTH YyNIpaBJICHUS
Ilepedyenn n3y4aeMbIX 3J1€MEHTOB COCP:KAHUS Y4eOHOH TUCHHUIIINHBI
[TokazaTenu 3¢ (GEKTUBHOCTH yHOpPaBICHUs W TOAXOABI K WX pacuery. DakTopsl
3¢ (HEeKTUBHOCTH MEHEKMEHTA. Pa3nnyHble METOAMKN OLIEHKH 3()()EKTUBHOCTH yIIpaBICHHUS.
Bonpocs! 1J1s1 caMONIOATOTOBKH

1. ®axTopsl 3¢ (PEeKTUBHOCTH MEHEIKMEHTA.
2. PaznuuHble METOIMKU OLIEHKU 3(PPEKTUBHOCTU YIIPABICHHUS.
DopMbI KOHTPOJIAA CAMOCTOATEIbHON PadoThl 00y4aloUIUXCs: IPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

S. ®oHx OLEHOYHBIX CPEACTB I MNPOBEICHHUHA TeKYIIeil M INPOMeKYTOYHOMH
arrecTanuu 00y4arommxcs o y4eO0HoH JUCHHUILVINHE
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5.1. ®@opma npomesricymounon ammecmayuu ooyuarouiecoca no  yueoHou
oucuuniune.

KOHTpObHBIMU  MEPONPUATHAMU IPOMEXKYTOUHOH arTecTaluu OO0ydYarolMXcs IO
yueOHOW MUCLUILTMHE SBIsieTcs 3a4eT (2 cemecTp), Fk3aMeH (3 ceMecTp) MPOBOISATCS B YCTHO#

dopwme.
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5.2. Ilepeuenv Komnemenyuu ¢ yKazanuem 3manoe ee (hopmuposanus é npoyecce

0C60eHUA 00PA308AMENILHOI RPOZPAMMDL.

Kog
komreTeH | ComepikaHue KOMITETEHIIMH | Pe3ymbTaTsl 00ydeHus Pesynbrarer 00yueHus
805054

[1K-2 Bnanenne HaBsikaMu KomnoneHTs! 3HaTh: OCHOBHBIEC OHITHS TEOPUU
HMCIIOJIb30BAHMUS KOMIICTCHIINM MEHEIKMEHTA
OCHOBHBIX TEOPHIA COOTHOCATCA C YMeTh: IPUMEHSATh 3HAHUSA
MOTHBALIUM, ujaepcTBa u | COACPKAHUEM IPOLIECCOB TPYNIIOBOI IMHAMUKH U
BJIACTH JJISl PELICHUS AHCIIHILTHHEL, NPUHIUIIOB (POPMHUPOBAHUS

KOMIICTCHIHA

CTpaTETUYECKUX U peamsyercs vactiuno | KOMAHABL, IPOBOJUTD ay T
OTIEPAaTHBHBIX YeJIOBEYECKHX PECYPCOB U
yIpaBICHYECKUX 3a/1a4, OCYILECTBIISATH IUATHOCTUKY
a TaKKe JUIs OpraHu3aIMOHHON KYJIBTYPBI
OpraHu3aIiH IPYIIOBON Baanern: HaBbIKaMU
paboOTHI HA OCHOBE MCTIOJIH30BaHUSI OCHOBHBIX TEOPUI
3HAHUS POLIECCOB MOTHUBAIUH, JTUJICPCTBA U BJIACTH JIJIS
TPYINOBOM AMHAMUKHU PEILICHHSI CTPATETUIECKUX H
NPUHIUIIOB OIEPATUBHBIX YIPABICHYCCKIX
dbopmupoBaHus 3aj1ad, a TaKKe I OpraHu3aIiu
KOMaH/Ibl, YMEHHE IPYIIIOBON pabOThI
IPOBOJUTH ayTUT
YeJI0BEYECKHX PECypPCOB
Y OCYILECTBIISTh
JTMAarHOCTHKY
OpraHU3alUOHHOM
KYJIBTYPBI

I1K-19 CriocobHOCTb KomrioneHTst 3HaTh: 0COOEHHOCTH PabOTHI B
3¢ (HeKTUBHO KOMIICTCHIINH rpyIIe, IpoLecch IPynnoBOU
y4acTBOBaTh B COOTHOCATCA € JUHAMHUKHU ¥ TPUHLIHIBI
IPYIIOBOM paboTe Ha CONCPKAHACM (GOpMHUPOBAHHUS KOMAHIbI
OCHOBE 3HaHUs JIMCHHILITHDL, YMeTh: 3¢ (HeKTUBHO y4acTBOBAThH B

KOMIICTCHIIUA

MPOLECCOB IPYNIIOBOM
JTUHAMUKYU U TIPUHITUTIOB
bopMHUPOBAHKS KOMaH/IBI

peanzyeTcst YaCTUYHO

IpynIoBoi paboTe Ha OCHOBE
3HaHMS IPOLECCOB IPYIIIOBOM
JTUHAMHUKHU U TIPUHITUTIOB
(hopMHUPOBAHHST KOMaH/IbI

Brnaners: crnocoOHOCTBIO

3¢ (EeKTHBHO y4aCTBOBATH B
IpyMNIoBoi paboTe Ha OCHOBE
3HaHMS IPOLECCOB IPYIIIOBOM
JTUHAMUKHU ¥ TIPUHITUTIOB
(hopMHUPOBAHKS KOMaH/IbI

5.3. Onucanue nokazamenei u Kpumepuee ouernueanun Komnemeuum? Ha pa3inuHblxX
imanax ee qbopmupoeauuﬂ, onucanue wKajl OyeHUGAHuUA

Kon Ortambl GOpMHUPOBAHUS HNucTpymeHT, ITokazaTenb OlLleHUBaHUS
KOMIIETCHIIUN KOMITETSHIIUA OIICHUBAIOIIU I KOMIICTeHIIUU
c(hOpMHUPOBaHHOCTH
KOMIIETEHIIUA ™
IK-2 Orarn hopMHUPOBaHUS Pedepat/ A) mostHOCTBIO chopMHUpOBaHa - 5
I1K-19 3HAHUEBOI OCHOBBI Joxmar* 0ayIoB
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KOMIIETEHIIUN (3Tan IIpakTHueckoe b) wactruno copmuposana - 3-4

dbopMupoBaHUs 3agaHue* Oamta

CoJepKaTeIbHO- TectupoBanne* C) He chopmupoBana- 2 u MeHee
TEOPETUYECKOTo Oasuca 3auet* OaioB

KOMITCTCHITAHN) Ox3ameH™

JIek1IMoHHBIE U
MPAKTUYECKUE 3aHATHUS 110
TeMaM:

Tema 1. McToxu n
pa3BUTUEC MEHEDKMEHTA

Tema 2. MenemxkMeHT U
yIpaBIeHHEe MPEaIPUIATHEM

Tewma 3. Ilcuxosorus u
JTHKA OOILEHUS

Tema 4 MeHemxep
OpTaHM3aIHH.

Tema 5 YnpasneHueckas
KyJbTypa

Tema 6. Onenka
9 dEKTUBHOCTH YIIPaBICHUS

*XapakTepHCTHKH HHCTPYMEHTOB (CPEACTB), OIEHHBAIOUINX C(POPMHPOBAHHOCTH KOMITETEHIMH
Pedepar — mpoayKT caMOCTOSTENBHON pabOTHl CTYAEHTA, MPEICTABISIONINA COOOM
KpaTKoe M3JI0’)KEHHE B MUCbMEHHOM BHJIE MOJIyYEHHBIX PE3YJIbTaTOB TEOPETHYECKOro aHaIu3a
onpeeNeHHON Hay4yHOH (y4eOHO-UCCIIEIOBATENbCKOM) TEMBI, IJI€ aBTOP PAacCKphIBA€T CYTh
uccienyeMoil npo6ieMsl, MPUBOIUT Pa3IMYHbIE TOUKU 3PEHHUS, a TAK)KEe COOCTBEHHBIE B3IVISA/IbI
Ha Hee. B pedepare nomkHa OBITH pacKkpbiTa TEMa, CTPYKTypa AOJDKHA COOTBETCTBOBATH TEME U
OBITh OTpPaKEHA B OIJIaBJICHHH, pa3mep padotel — 10-15 crTp. meyaTtHOro Tekcra (CIUCOK
JUTEpaTypbl W TPUIOKEHUS B OOBEM HE BXOMST), CHAOXKEHHOIO CHOCKAMH M CIIHCKOM
UCIOJIb30BaHHON JUTEpaTyphl. TekcToBas 4acTh pabOThl COCTOUT U3 BBEJCHMSI, OCHOBHON 4acTH
U 3aKiaroueHus. Bo BBeneHuu oOydvaromuiics KpaTko 0OOCHOBBIBAET aKTyallbHOCTh M30paHHOM
TeMbl pedepara, packpblBaeT Lelb M 3a7ayd, KOTOpble OH COOMPAETCsl PEUIMTh B XOJ€ CBOETO
HEOOJIBIIOTO uccieqoBaHus. B ocHOBHOI uacTu (MOXeT cocTodTh u3 2-3 maparpados)
HOJPOOHO PACKPBIBAETCS COJEpKAHUE BOMPOCOB TeMbl. B 3aKIIIOYEHUU JOJKHBI OBITH KPaTKO
c(hopMyJIHPOBaHbI MTOJyYEHHBIE PE3yJIbTaThl HCCIEA0BAaHNUS, IPUBEIEHBI 0000IIAIOIIIE BBIBOIBI.
3aKIIOYEHNE MOXET BKIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM YHCIE W IO JaJIbHEHIIEMY
M3YYEHUIO 3aMHTEpECOBaBIell ero npobdiemel. B crnmcok nureparypbl 00ydyaronuiics BKIIOYAET
TOJIbKO T€ W3JaHWs, KOTOpble OH HCIOJb30BaJ MpH HamucaHuu pedepara (He meHnee 5-7). B
TeKcTe 00s3aTeNbHbl CCHIIKA Ha MCIOJIb30BAaHHYIO JUTEPATYpy, OPOPMIIEHHbIE B COOTBETCTBUU
¢ 'OCTom. B npunoxxenun k pedepaTy MOTYT BBIHOCHUTBHCS TaOJIUIbI, TpaUKH, CXEMBbl U
JIpyrue BCIOMOTaTeIbHbIE MaTepuasibl, Ha KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kpurtepun ouenku pedepara: 1) CteneHb pacKpbITHs CYHUIHOCTH BOINPOCA: a) COOTBETCTBUE
I1aHa Teme pedepara; 0) COOTBETCTBHE COJEpKAaHMUS TeMe U IulaHy pedepara; B) IMOIHOTA
NPOAHAJIM3UPOBAHHOTO MaTepuaslia MO TeMme; yMeHue paboTarb C OTEUECTBEHHBIMU U
3apyOeXHBIMH HAyYHBIMH HCCIEJIOBAHUSAMHU, KPUTHUECKON JUTEpaTypoil, NEpUOAUKOMH,
CHCTEMaTH3MpPOBaTh U CTPYKTypUPOBaTh MaTepuall; I') 00OCHOBAHHOCTh CIIOCOOOB M METO/I0B
paboThl ¢ MaTepuaoM, aJIeKBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KilacCU(UKALINU,
CpaBHEHHMsS M Jp.; €) yMeHHe 0000marb, AenaaTh BBIBOJbI, COMOCTABIATH PA3JIMYHbIE TOYKU
3peHust 10 OJTHOMY Bompocy (mpobieme). 2) OpUrHHATFHOCTh TEKCTA: a) CAMOCTOSITEIILHOCTh B
IIOCTAaHOBKE MpoOseMbl, (HOpMYyTUpOBaHME HOBOTO acHeKTa M3BECTHOH mpolieMbl B
YCTaHOBJICHUH HOBBIX CBSI3€H (MEXIIPEIMETHBIX, BHYTPUIPEIMETHBIX, MWHTETPAI[HOHHBIX); 0)
SIBJICHHOCTb aBTOPCKOH MO3MIIHMH, CaMOCTOSITENIBHOCTh OIICHOK U CYXKICHHMH; 1) CTHJIIEBOE
€AMHCTBO TEKCTa, €IWHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpAa MCTOYHHKOB: a)
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OIICHKAa UCMOJb30BaHHOM JIUTEPATypbl: MIPUBIICUEHBI U HanOosee U3BECTHbIE PabOThI MO TEMeE
uccienoBanusl (B T.4. KypHaJbHBIC MyOJIMKAIIUHU MOCIECIHUX JIET, TOCISIHUE CTATUCTUYCCKUE
JIAaHHBIE, CBOJIKH, CIIPaBKU | T.1.). 4) ColOmoneHue TpeboBaHul K 0pOPMIICHHUIO: a) HaCKOJBKO
BEPHO O(OPMIICHBI CCBUIKM Ha HCIIOJIB3YEMYIO JIUTEpaTypy, CIHCOK JHUTEpaTyphl. 0) OLEHKA
rPaMOTHOCTH U KyJbTypbl U3NOXeHus (B T.4. opdorpaduyeckoil, MTyHKTyallMOHHOMH,
CTHJIMCTUYECKON KYJIbTYPHI), BIIaJICHIE TEPMUHOJIOTHEH; B) COONMIOACHIE TPEOOBaHMIA K 00bEMY
pedepara.

Jloky1aj — IPOIYKT CaMOCTOSTENbHON paboThl 00yUaromerocs, NpeACcTaBIsomui co0oi
nyOJMYHOE  BBICTYIJICHHME IO  MPEACTABICHUIO IOJTYYEHHBIX  PE3yJbTaTOB  pelICHUs
OTIpEICICHHOW  Y4eOHO-TIPAaKTUUYECKOHM, Y4YEOHO-HCCIEIOBATEIbCKOM WM HAyYHOH TEMBI.
Jlokiiaq — 3T0 Hay4yHOE COOOIEHUE HA MPAKTHUYECKOM 3aHSTHM, 3aCEIaHUU HAYYHOTO KPYXKKa
W y49e0HO-TEOpeTHIeCKol KoH(epeHInu. KpuTepuu OmeHKH AOKJIAAa. COOTBETCTBUE
Collep)KaHUsl  3asBJICHHOM  TeMe; aKTyaJbHOCTb, HOBH3HAa M  3HAYUMOCTb  TEMBbI;
apryMEHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTh U JIOTHYHOCTH W3JIOKEHUS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: IMOCIIe0BATeIbHOCTh, YMEHHE BECTU AMCKYCCHIO, IPABUIIBHO OTBEYaTh
Ha BOIPOCHI; CaMOCTOSITEIIBHOCTb, CTEMEHb OPUTHMHAIBLHOCTH MPEIJIOKEHHBIX PEIICHUN,
WUTIOCTPATUBHOCTH, OOOOIIEHMWI M BBIBOJIOB; HAJIMYUE COOCTBEHHOI'O OTHOULICHHS aBTOpa K
paccmarpuBaeMoil mpobieme/TeMe  (HACKOJIBKO TOYHO W apryMEHTHPOBAHO BBIPAXKEHO
OTHOIIIEHHE aBTOpa K TeMe JOKJaja); MpeACTaBlIeHHE MaTepHaa: KauecTBO IMpPE3eHTAalluH,
oopmIeHHS; KyIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOACHHWE HOPM JIUTEPATYPHOTO
A3bIKa, MPABUIBHOE MIPOU3HOIICHUS CIIOB U ()pa3, ONTUMAIBHBIN TEMI PeYH; YMEHHE MPaBUIHHO
paccTaBisATh AKIEHTHI, YMEHHUE TOBOPUTH JOCTATOYHO TPOMKO, YETKO U YOEAUTEIHHO);
MCIOJIb30BaHue MpodeccnoHaNbHON TePMUHOIOTHUN (OIIEHKA TOT0, HACKOJIBKO MOJIHO OTPaKEHbI
B BBICTYIUICHUU 00y4Yaronierocsi mpoecCuoHaIbHbIE TEPMUHBI U OOIIEKYJIBTYPHBIC TOHATHS 110
TeMe, a TaKKe HACKOJIbKO YBEPEHHO BBICTYMAIOMIMA HMMH BIIAJICET); BBIACPKAHHOCTD
periameHTa.

[IpakTuyeckoe 3aJaHue — 3TO YACTHUYHO pETJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIOIIee
AITOPUTMUYECKOE WJIM HECTAHJIaPTHOE pEIICHHE, MO3BOJSIONIEe JMArHOCTHUPOBATH yMEHUS
WHTETPUPOBATH 3HAHUS PA3TUYHBIX HAYYHBIX 00NacTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY
3pEHMs, T0KA3bIBaTh MPABUILHOCTh CBOEH MO3HUIIMH. MOXXET BBIMOIHATHCS B WHIUBUIYATHHOM
MOPSIKE WK TPYNHoN 00y4daronuxcs.

TecTupoBaHue — 3TO KOHTPOJIbHOE MEPOIIPUATHE 0 yUeOHOMY MaTepuay, COCTOsIIEE B
BBITIOJTHEHUH OOYyYaloIUMCSl CHUCTEMBbl CTaHIAPTU3UPOBAHHBIX 3a/laHUN, KOTOpas MO3BOJISET
aBTOMATU3UPOBATh MPOIEAYPY H3MEPEHUs YPOBHS 3HAHUM M YMEHHH OOydYaromierocs.
TectupoBanue BKIIOYaeT B ceOs CleQyrollUe THIBI 33JaHUl: 3aJaHue C EIUHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEIIOKEHHBIX BapHAHTOB, 3a/IaHUE Ha OIPEJCIICHHE BEPHBIX U HEBEPHBIX
CY)KICHH; 3aJaHie C MHOXXECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum omenku: ot 90% mo0
100% mnpaBUJIBHO BBINOJHEHHBIX 3aJaHuil — ominuHo; oT 70% nmo 89% mpaBuibHO
BBINIOJIHEHHBIX 3aJaHui - xopomo; oT 50% 1o 69% mnpaBUIIBHO BBIMOJIHEHHBIX 3aJaHUM —
yaosierBoputenbHo; OoT 0 10 49 % TpaBWIBHO BBIMOJHEHHBIX 3aJaHUd  — HE
YAOBIIETBOPUTENBHO.

3ayer, 3K3aMeH — KOHTPOJBHBIE MEPOINPHUATHS, KOTOPbIE MPOBOIATCA IO y4eOHOU
TUCITUIIIMHE B BHUJE, MPEIYCMOTPEHHOM YYE€OHBIM TJIAHOM, O OKOHYAHWU HM3Y4YEHHs Kypca.
3aHsATHE ayJIWTOPHOE, TPOBOIUTCS B YCTHOW WJIM MHCHBMEHHOW (opMe C HCIOJIb30BaHUEM
(OHJIOB OLIEHOYHBIX CPEJICTB MO YUeOHOM TUCIUILINHE.

5.4. Tunoevie KonmpoavbHble 3a0aAHUA UTU UHBIE MAMEPUAIbl, HEoOXo0umble 0l
OUeHKU 3HAHUIl, YMEHUIl, HAGLIKOE U (U1U) Onvlma O0eAmenbHOCmU, XapaKmepu3yrujux
Imansvl GopMuUpPoOEAHUA KOMNEMEHYUTL 8 NPOUECCe OCE0EHUS 00PA308AMENbHOI NPOZPAMMBL

Texkymas arrecrauus:

Tembl nok1210B /pedepaToB:

1. TpagumoHHBIE CTPYKTYpPHI YIIPABICHUS OpraHu3aluei.
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2. AjanTUBHBIE CTPYKTYPHI YIIPABICHUS OPTaHU3AIUEH.

3.0cobenHocTr (POpMUPOBAHUS CTPYKTYP YIPABICHUS OpraHU3alMi Ha MaJIbIX U
cpenHux npeanpusTusx B Poccuu.

4. IIpoekTpOBaHUE OPraHU3ALNOHHBIX CTPYKTYp (TpeOOBaHMS K OpraHU3allMOHHBIM
CTPYKTypaMm.

5. IlonmHOoMOuus 1 ux BuAbL. Pacrpesneienue ynpaBieHYeCKUX IIOJHOMOYHM.

6. MotuBanus Ha myTd 3Q¢GEeKTUBHOTO yIpaBieHUs (3aKOH POCTa CII0KHOCTH,

3aKOH BO3paCTaIOIIeH HEOIPeAeIEHHOCTH, 3aKOH 00paTHOTO 3 dekTa).

7. ConepxatenbHble TEOPUU MOTHBALIUU.

8. [IpotieccyanbHble TEOPUU MOTHBAIUU.

9. MoTtuBannonHbie Mosienu ( Teopun «X» u «¥Y» Jlyrimaca Makl peropa u

Bunbsam Oyuu u reopust «Z»).

10.OcHOBHBIE 3TallbI TTPOIECCa KOHTPOJIA .

11.BHenHuii 1 BHyTpEHHUN KOHTPOJIb.

12.BHenHuii KOHTPOJIb Ha KPYMHBIX MpeanpusaTusx Poccun: nens Mmetoasl u

YCIIOBUS peau3alliu.

13.KOMMyHUKaIIMOHHBIE CETU U UX PA3HOBUIHOCTH.

14.Penienue: pa3HOBUAHOCTH U ATalbl IPUHATHUS.

15.Crioco6s1 c6opa, 06paboTKH, IEpeIaun U modydeHus: HHPOpMaIuu.

16.Posib kOMMyHHKaIMi U HH(OPMALIUY B IPUHATUN YIIPABICHUYECKUX PELICHU.

IIpakTHYeckne 3a1aHUA JJI CAMOCTOATEIbHONH PadOThI CTYA€HTOB:

3amanue 1. B 1914 r. amepukanckuii npeanpuHumatenb, Biaaenen «Ford Motor Co.»
I'enpu dopa ynuBmi aenoBOl MUp, OOBSBUB, YTO YBEIMYMBACT MHUHUMAJIBHYIO 3apabOTHYIO
I1aTy B CBOEH KOMITAHWHU BJIBOE U OHA COCTABUT 5 JIOJIJI. B JIeHb — HEOBIBAIYIO 110 TEM BpeMeHaM
cymmy. Kpome Toro, oH BBENn MpaBWIIO: €r0 COTPYAHUKU 332 KKIYI0O HOBYIO HJICIO MOJTydalu
JUYHO OT xo3suHa eme 10 pomn. HeBakHO, YTO OOJIBIIMHCTBO TPEIJIOKCHHH HE
WCIIOJIH30BAJIOCh, 3aTO OCTABIIMECS BHEIPSUINCh B TPOU3BOACTBO MU TOMOTIH MAaJCHbKOU
KOMIIAaHUM BBIUTH B Juaepbl MupoBoro O6msneca. I'. @opxa yrBepxkaan: «Tonbko aABa cTUMyIa
3aCTaBJISIOT pabOTaTh JIOJIEH: Kaxaa 3apaboTHOM TUTaThl U OOSI3HB €€ TTOTEPSTHY.

1. CornacHsl 11 BBl ¢ 3TUM yTBepxkaeHuem? [Touemy?

2. Kakue emie CTUMYJBI JIOJDKEH HCIIONB30BaTh MEHEDKEP JJII MOTHBAIMH TPyJa
nepcoHana’?

3. SIBnsercs nu 3apaboTHAs TUIaTa OCHOBHBIM CTUMYJIOM MOTHBAITHH?

3ananue 2. Jlaxxe 0e300uaHBIe, Ha TNEpBBIA B3I, (Ppa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OapbepoM B MPOABIKEHMM MO clayk0e. AMEpUKAHCKUN CHEIHUAIUCT IO
MeHeDKMEHTY J[KOH ['pexeM COCTaBHJI CIHMCOK BBIPAKEHUH, yIMOTpeOJieHHe KOTOPHIX, MO €ro
HaOJIOICHUAM, HE MO3BOJIWIO CAENaTh MHOTMM IPHJIEXKHBIM CIYXalldM XOpPOIIYIO0 Kapbepy.
[IpuBeneM HEKOTOpPBIE U3 ITHX «3ANPETHBIX» (pa3. «S aymal, 94To ATHM 3aHUMAETCS KTO-TO
npyroit». MeHemkepaM HE HpPaBSTCA Takue OTBETHl. JlJii HMX 3TO O3HA4aeT: MOAYMHEHHBIN
JIeNIaeT TOJIKO TO, YTO €My HOPYYHJIH, ¥ HHUCKOJIKO He 3a00THTCS O CBOEM IPOJBHKCHHH IO
ciyx6e. «YUectHo roBopsi». Co3maercss BHeYaTieHHE, YTO JO 3TOTO IMOJYMHEHHBIH TOBOPHI
HempaBay. «ITOro MHE HHUKTO HE TOBOPWI». BrIpakeHHe XapakTepHO IS Te€X, KTO HE XO4YeT
OpaTh Ha ce0sl OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE HPUILIO». Tak TOBOPSAT TE, KTO HE
CIocoOeH OLEHUTh cuTyaluio B pupme. «Eciu s Xopouio moHsu». ITo XapakTepHO Ui criocoba
MBILIUIEHUS] T€X, KTO HE NPUHUMAeT y4yacTUs B COBMECTHOHM jesTenbHOCTH. OTBeThTE Ha
BOTIPOCHI.

1. IlocrapaiiTech MNPOJOKUTH IEpPEYeHb AaHAJOTHYHBIX (pa3, OCHOBBIBASACH Ha
coOctBeHHOM ormbiTe oOmeHust. CormacHsl M BBl ¢ yTBepkneHuem J[. I'pexema, 4to Takue
BBIPQ)KEHUS MEIIAI0T KaphEPHOMY POCTY COTPYAHUKOB?
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2. TlpenarctByer nu Takas (opma AenoBoro oOmeHus co3aaHuio 3P HEKTUBHBIX
KOMMYHHKAII? OOBSCHUTE CBOIO TOUKY 3PEHHSI, UCIIONB3Ysl HEOOXOUMBIE apTyMEHTHI.

3. K xakoMy THIy KOMMYHUKALIMOHHBIX COOOIIEHUI MOXXHO OTHECTU IPHUBEIACHHbBIC
bpa3el  wcxoms W3 NpUHATOW  Kiaccudukaruu:  1OOyAUTETbHBIM, HWH()OPMATHUBHEIM,
9KCIIPECCUBHBIM, (haTHUECKUM?

4. K kakoMy BapHaHTy BO3MOXKHBIX TpErpaj; B OpPraHU3alMOHHBIX KOMMYHHKAITHIX
UCKaXEHUE COOOIICHUH, MH(POPMAIMOHHBIE MEPEerpy3KH, HEYAOBICTBOPUTENIbHASA CTPYKTypa
OpTraHM3aIy, HEYIOBICTBOPUTEIBHBIA KaJIpPOBBIH COCTaB, HEYJOBICTBOPUTEIBLHBIN CIIOCOO
OpraHM3alMy BIACTH, KOHQIUKTHl MEXIy paOOuYMMHU TpYIIaMUd WU [OAPA3JCICHUIMU)
oTHOcsTCS paccMoTpeHHsbie []. 'pexemom BoipaxeHus?

3ananue 3. M3BECTHO, UTO CyTh CTPAaTErMUECKOTO KOHTPOJISI 3aKIH0YAETCS B MOJIyYEHUU
HCUEPIIBIBAIOILET0 IPECTABICHUS O COCTOSHUU 00BbEKTa 0€3 TOro, 4ToObl BC€ KOHTPOIUPOBATb.
Kak mnumer u3BecTHbI MOJIbCKUM cnenuanucT no ynpasieHuto C. KoBalieBCckH, JIECHHKY,
JKeJaroIIeMy COCUUTATh, CKOJIBKO M KaKMX 3BEpel BOJUTCS B JIECy, HE 0053aTeNIbHO 3arjsibIBaTh
NOJl K&Kl KyCT M 3a Kaxjoe aepeBo. [locrarouno Bectu HabmoaeHue y Bojomnos. Ciuenyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIOINOEBY» — CTPATETNYECKUX YYACTKOB (KPUTHUECKUX TOYEK)
IIPOM3BOJICTBA, HAOIIOAAss KOTOPBIMH, KOHTPOJIED B COCTOSIHUM BHHMKHYTHb B JI€ATEIbHOCTh
COOTBETCTBYIOILETO MOAPa3ACIICHNU.

1. Cornacusl 11 BbI ¢ aBTOpoM? JlaiiTe pa3BepHYTHII OTBET.

2. Ilepeuncnure OCHOBHBIE CTPAaTErMYECKHUE YYAaCTKU HPOM3BOJCTBA, II€ MEHEIXKEp B
IIEPBYIO OY€peb JOJKEH YCTAHOBUTHh COOTBETCTBYIOIUI JEHCTBEHHBIN KOHTPOJIb.

3. Ilouemy BBl BBIOpaIM HMEHHO JaHHble KpuTudyeckue Touku? [lpuBenute
HE0OXO0JUMbIE apTyMEHTHI.

3amanue 4. Cpemu BHAOB KOHTPOJSA 0CO00€ MECTO 3aHUMAIOT CIEAYIOIIUE TpPH:
IpeBapUTebHbINA, TPOMEXYTOUHBIN U 3aKIIOUUTENbHBIA. B rocTuHuIe nocne Bble3a OJHOIO
rocTs W Mepel 3aceleHUEeM Jpyroro B HOMEp TOpHU4YHas MpoBoauT ybopky. Ilocie storo
CTapIuas FOpHUYHas WJIM MeHeJkep (B pa3HbIX FOCTUHIAX IMO-pasHOMY) IMpPOBEPSET CTENEHb
TOTOBHOCTH HOMEpa K 3aCEJIEHUIO: KaueCTBO yOOPKH, HAJTMYUE PACXOJHBIX MAaTepUaJIOB (MbLIO,
[IaMITyHb, TyaJleTHas Oymara u T.11.).

1. JlaiiTe XapaKT€pUCTUKY KaXKIOTO BUJA KOHTPOJIS.

2. Kakoil BUJ1 KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE MEPEJ] 3aCEIEHNUEM TOCTs B HOMep?
OTtBet 00ocHylTE

3. Kakyto posib UTparoT MeHeKepbl B OpraHU3aIlK JeHCTBEHHOI'O KOHTPOJIS 3a paboToi
COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOAPOOHO.

3ananue 5. B amepukaHckoll KoMmmaHMM «Y3JIKOMO3ppoy3» paspabotanbl «Jlecatsb
OpaBUI JAJS YNPaBISAIOLIEro»: 1) 4YeCTHOCTh; 2) 3TUYHOCTh; 3) yBaK€HHE K JHMYHOCTH; 4)
CIIOCOOHOCTH paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K UCCIEIOBAaHUSAM; 6) HOBATOPCTBO;
7) Ka4ecTBO 8) MPHUCTIOCOOIAEMOCTh; 9) 4yBcTBO rpaxknancTsa; 10) 3 pexTuBHOCTD.

1. Cornacusl 11 Bbl ¢ 3TuMu «mipaBuiamu»? YTo moka3aaoch BaM CIOPHBIM?

2. meroTcs i OTIIMYMS OT aMEPUKAHCKOTO BOCIIPHUATHS CHEUM(UKH, KOTOPBIX PabOTHI
MeHeKepa

3. TlompITaiiTech MPOAOIIKUTH NEPEUEHb U OOBICHUTE CBOIO MO3ULIMIO.

TecTtupoBanue no yueoHoi qnucuuniuinie « Teopusi MeHeIKMEHTay

IIpumepnvie 3a0anus

HHcmpym;u;z: BHUMATCIBHO HquHTaﬁTe 3aJdaHusd, BLI6epI/ITe OAWH HNJIU HECKOJIBKO
BapUAaHTOB, OTMETHTC B OJaHKE OTBETOB.

THUIIOBBIE TECTOBBIE 3aJaHUS
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1. Yopasnenue — 3t0:

a) LieJIeHANpaBJIEHHOE BO3AEHCTBUE, HEOOX0IMMOE /IJIsl COTJIacCOBaHMsI COBMECTHOM
NESITeIbHOCTH JIIOACH;

0) cnenupuyeckuil BUA ACATEIBHOCTHU II0 ONPECJICHUIO 1IeJIe OpraHn3alum,

B) JI€ATENILHOCTB JIOJICH;

I') IPOLIECC BO3AEHCTBHS HA OKPYIKAIOIIUX.

2. [Mox cyOBEKTOM yIIpaBICHUS TOHUMACTCS:

a) pusmaeckoe JIUIIO;

0) FOpPUINYECKOE JIHUIIO;

B) GU3HUYECKOE U IOPUIMYECKOEC JIUI0, OT KOTOPOT'O MCXOJUT BJIACTHOE BO3JICHCTBHUE;
I') COTPYIHUK OpraHU3aIliy.

3. ITox 00BEKTOM yIpaBJICHHs TIOHUMACTCS:
a) GU3NUECKHE U FOPUIMUYCCKHE JIUIIA;

0) coranbHbIC CITYKOBI;

B) COLIMAIbHO-3KOHOMHYECKHUE CUCTEMBIL;

I') pYKOBOJIHUTENb OpPraHU3allUH.

4. COBOKYITHOCTb HUCCIIEIOBATEIBCKUX METOAOB, IPOLEAYD, TEXHUK, HCIOIb3YEMbIX IIPH
NIO3HAHWU YIPABJIEHYECKHUX MPOIECCOB Ha3bIBACTCS:

a) MPOIECCOM YIIPaBJICHUS;

0) METOI0JIOTHEH TEOPUH YIIPABICHUS;

EJTBI0 TEOPHH yTIPABIICHUS;

B) 3aKOHOMEPHOCTSIMH TEOPUHU yIPABICHUS;

T') L0 TEOPUH YIIPABIICHUS.

5. Kakue moaxoap! BBIIESNSIOT K ONPEACTICHUIO TEOPUH YIIPaBIEeHUs?
a) OMXEBHOPUCTUYECKUHN, KOTMYECTBEHHBIN;

0) CUTYallMOHHBIH, 1eATENbHbIN;

B) IICJICTIOJIATAFOIIHMA, YIIPABICHUECKU;

I') TO3HABaTENbHbIH, 1I€JICHAPABICHHBIH.

6. Kak Ha3pIBalOT 5 ynpaBIeHYECKYIO PEBOIIOIIUIO?
a) OIOpPOKPATUYECKOH;

0) JeMOKpaTHYECKOM;

B) KaUTAIIUCTUYECKOM;

I') yIpaBIEHYECKOM.

7. JlaHHBII aBTOP TIEPBBII MPEITIOKUI CO3/]aTh pa00OYHM OJIarONPHUATHBIE YCIOBUS TPY/Ia
U OT/IbIXA:

a) ®@. Teinop;

0) P. Oy»sH;

B) JI. MaxI'perop;
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r) A. Macnoy.

8. K10 ObLI OCHOBOITOJIOKEHHHUKOM IIKOJIbI HAYYHOT'O YIIPABICHHS?
a) P. Oysm;

0) 1. MaxI'perop;

B) @. Teiinop;

r) ®@. ['epudepr.

9. Kto 611 mocnenoBarenem uzaeit Teitnopa?
a) P. Oysm;

0) @. I'epubdepr;

B) ['. ®opx;

r) . MakI'perop.

10. K10 OBIIT OCHOBOIOJIOKEHHUKOM aIMUHUCTPATHBHON IIIKOJIBI?
a) . ®opn;

6) P. OyaH;

B) A. ®aiionp;

r) ®. Teitnop.

11. Kto siBnsieTcs mpeacTaBuTeNeM KOHILETIIMK palliOHATBHON OI0pOKpaTuu?
a) A.Daiionn;

0) M. Bebep;

B) O. Mbiio;

r) ['. ®opx.

12. KT0 sBIiIsIeTCSI OCHOBOIIOIOKEHHUKOM IIIKOJIBI IICUXOJIOTHA?
a) A. ®aiionb;

6) M. Bebep;

B) O. Mbiio;

r) ['. ®opx.

13. Kto npeanoxun nupamuy norpeGHoCTe?
a) 1. MakI perop;

0) A. Macunoy;

B) @. ['eprdepr;

r) 1. MakKnenann.

14. Kak na3biBaetcs Teopus norpednocreit [[. MaxI'peropa?
a) «X» 1 «Y»
0) «X» u «Z»
B) «Y» U «Z»
r) «A» u «E».
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15. B Hemenkoil Mojenu ympaBleHUS OpUEHTanus GUPMBI Ha JOCTHXKCHHE
CTPaTEerHueCcKUX Pe3yJbTaTOB C YYETOM BO3MOXHOCTEH (PHPMBbI M KOHKPETHON XO3SIICTBEHHOMN
CUTyalluU NOJIy4HJia Ha3BaHUE:

a) yIpaBJIEHUE I10 pe3yJIbTaTaM;

0) ympaBJeHHE T10 TEIIsIM;

B) yIIpaBJIeHHE, HAPaBJICHHOE Ha Pe3yJbTar;

I') LeJIeHaNPaBICHHOE YIIpaBJICHHUE.

16. IIpuHIUIT «YEIIOBEUECKOr0 KalMTajla» B SITOHCKOW MOJENIN YIPaBJICHUS BBIIBUTACT
Ha IIEPBBIN IUIAH:

+ a) BO3MOXXHOCTHb MPOSIBUTh W PAa3BUTh CBOM CIOCOOHOCTH, TMOJYYHUTH OT pabOThI
YAOBOJIbCTBHE;

0) BO3MOXKHOCTb TTPOJIBM)KCHHS TI0 KAPhEPHOH JICCTHHIIC;

B) BO3MOKHOCTh TIOJIYY€HHS OOJIBIINX TOXOOB;

') BO3MOXKHOCTb ITPUHAIC)KATh KOHKPETHOW KOPITOPALIHH.

17. C xaxo# 1enbro CO3at0TCs KPYXKKH KayecTBa B STOHCKON MOJIENN YIPaBICHHS?

a) pPa3BUTh CHOCOOHOCTM K YOPABICHHIO M KOHTPONO Yy pabo4YuxX IyTeMm
caMo00pa30BaHHUS;

0) MOBBICUTH MOPATBHBIN IyX U CACTATh padoyee MECTO IIIaBHBIM 3BEHOM

B) ITOBBICUTh SKOHOMHYECKUH YPOBEHBb KOPIIOpAIINY;

I') YJIy4IIUTh KAYECTBO BBIITYCKAEMOI MPOAYKILINH.

18. Crioco6 oT6opa nepcoHasna B AMOHCKUX KOMITAHHSX
a) B Iporiecce 00ydeHus;

0) mepeMaHHBaHUE MepcoHala ¢ APYruX KOMIIaHUMH;

B) peKJiaMa CBOETO NMPEeANPUSATHUS;

I') IpUMEHEHNE BHEITHEro HCTOYHKKA HaliMa nepcoHana.

19. Kakoii Bun xnaccudukanuu GyHKIHNA SABISETCS MPaBUIBHBIM?

a) IUIaHUPOBaHKE, OPraHU3aIMsl, MOTUBALMS, KOHTPOJIb, KOOPAWHALIMS;
0) opraHu3anus, JIaHUPOBAaHUE, MOTHBALHS, KOHTPOJIb, KOOPIUHAIHS;
B) IJITAHMPOBAHUE, OpPraHNU3aLUs, MOTUBALIUS, KOOPAMHALUS, KOHTPOJIb;
') HU OJIHA KJIacCU(UKAIS HE SBIJISIETCS BEPHOU.

20. Opranuzaius yrnpaBJIeHYECKUX MPOIIECCOB MOIPA3AETAETCs Ha:
a) OCHOBHBIE, BCIIOMOTATEIHHBIE;

0) OCHOBHBIE, 00CITYKUBAIOIITHE;

B) OCHOBHBIE, BCITIOMOTaTeIIbHBIC, 00CTYKUBAIOIITHE;

') OCHOBHBIE, TOTIOTHUTEIbHBIC, BHYTPECHHHE.

21. TIpomecc moOyxaeHusi cedst U APYTUX K NEATENBbHOCTH IJI TOCTIKEHUS JTHYHBIX
LeJIel U 1IeJIe OpraHu3ali Ha3bIBAETCS:

a) MOTHBAITUEH;

0) CTUMYJIUPOBAaHUEM;

B) MOOYXJICHHEM;

I') yIpaBJIeHUEM.

22. Teopust MakKnenania paccmMarpuBaeT Tpu HOTPEOHOCTH MOTUBHPYIOLIETO YEJIOBEKa:
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a) MOTPEOHOCTD B MHIIE, OE30MaCHOCTH, CAMOBBIPAKCHHH;
0) moTpeOHOCTH B 6€30MaCHOCTH, YCIeXe, BIACTH;
B) NOTPEOHOCTH B yCIeXe, IPUYACTHOCTH, BJIACTH;
T') IOTPEOHOCTD B JKUJIUIIIE, YBAXXEHUHU U COILIUYME.

23. Kakas (pyHKIMS yCTaHABIUBAET CTEIICHb COOTBETCTBUS IPUHSATHIX PEIICHUI
(aKTHYECKOMY COCTOSTHUIO CHUCTEMBI YIIPABJICHHUS, PEATbHO IOCTUTHYTHIX PE3YJIBTATOB U IICIICH
3aITAaHUPOBAHHBIM, BBISIBIIICT OTKIOHCHUS U UX MPHUYUHBI?

a) GyHKIHS OpTaHU3aInH;

0) GyHKIUS KOHTPOJIS,

B) QYHKIUS KOOPAUHALINY;

T') HU OJTHA U3 QYHKITUH.

24. ObecnieueHre B3aMMOJICHCTBHS U COTTIACOBAHHOCTH B pabOTe BCEX 3BEHBEB
OpraHHU3aIMH IyTEM YCTAaHOBIICHUS PALIMOHAIIBHBIX CBSA3EH MEXIy HUMHU SIBISIETCS TJIaBHON
3ajauen QyHKINH:

a) MJIaHUPOBAHUS;

0) MOoTHBAIIHH,

B) KOHTPOJIS;

') KOOpAUHAIUH.

25. «...» - COMAIBbHBIE CUCTEMBI, COCTOSIINE TOIBKO U3 OJHUX COLUAIBHBIX 3JIEMEHTOB:
a) MacCOBBIE;

0) BHEIIHUE,

B) TOMOTEHHBIE;

I') aIMUHUCTPATHUBHBIE.

26. ®opMabHO OpTaHU3aIMH CKIIAIBIBAIOTCS HA OCHOBE:!
a) IPY’KECKUX OTHOIICHHIA;

0) popMaIbHBIX OTHOIICHHUI;

B) JIOJKHOCTHBIX OTHOILLICHUH;

I') COUMAIBHBIX OTHOLICHUH.

27. BeibepuTte MPUHIIMITEI W3 KOHIIEIIHN OropokpaTuu (1o M. Bebepy):
a) TOJYMHEHHOCTb 110 HEPAPXUH;

0) yeTkoe pasjieieHue Tpy/a;

B) MAaKCHMU3AIHs TPOM3BOICTBA;

I') pa3rpaHu4eHue cep MOTHOMOYHI Ha BCEX dTalax UepapXuu;

1) KooTepauus TpyAaa;

€) CTaHJapTHasI NeSITeTLHOCTD U (hOpMAITU3aIisl OTHOIICHUH.

28. [lonaTue opraHu3alMOHHAas KyJIbTypa OblJIO BBEJCHO:
a) B Hayaine 80-X IT.;

0) B cepenune 70-x IT.;

B) B KoHIle 80-X IT.;

r) B KoHLe 70-X IT.
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29. KT0 u3 y4eHBIX IpHIIET K BBIBOAY O TOM, YTO OCOOCHHOCTH HAIIUOHATBHOMN
OpraHu3alMOHHON KYJIBTYPhl O0YCIIaBIMBAET THII IPUHIIUIIA U METO/IA YIIPABIICHUS:

a) Teiinop;

0) Bebep;

B) Mbiio;

r) Oyun.

30. Kakoii 13 ypoBHE#l OTHOCUTCS K YPOBHSAM, BblAeIeHHBIM LIlefiHoM:

a) HY’KHO OPHEHTHUPOBATHCS Ha MPeo0IIafaHne IIEHHOCTEH, Ha KOTOPBIX 0azupyeTcs
OpraHu3anus;

0) LIEeHHOCTU OpraHU3al11, KOTOPbIE MOAAI0TCS HEITOCPEICTBEHHOMY BO3AECHCTBUIO

B) pa3BUTHUE KaJIpOBOr0 MOTEHIMAa U HALIMOHAJIBHOTO KalUTala, XpaHEHUe JOCTH)KEHUI
KYJbTYPBI;

I') OpraHu3alMOHHAasl KyJIbTypa SBJISAETCS BaKHEHIIUM 3JIEMEHTOM pa3BUTHUS
B3aMMOOTHOLIEHUH B KOJUICKTUBE

31. Opranusanus MpU3BaHa «...» SHEPTHIO €€ YWICHOB M HAIIPABIATh HA JOCTHKCHHE
1eNiei 1 OpraHu3aIuii:

a) TpaHcOpMUPOBATH;

0) yBEJINYNBATH;

B) MOOMJIM30BATh;

I') pacrpoCTpPaHsTh.

32. JIoCTOMHCTBA TMHEWHOTO yIPaBICHUS:
a) 4YeTKO BBIPAYKEHHAsl OTBETCTBEHHOCTb;
0) BbICOKHE TpeOOBaHUS K PYKOBOAHUTEIIO;
B) IPOCTOTA YIIPABICHMUS,

T') CIIO’KHAs CTPYKTYpa CONOJUUHEHHS.

33. MarpuyHasi CTpYKTypa YIpaBIeHHUS — 3TO:

a) CTPYKTYpa TZie BO TJIaB€ CTPYKTYPHOTO OTJEIICHHS HAXOASTCS PyKOBOIHUTEINb,
Ha/ICJICHHBI TOJTHOMOYHSIMH;

0) noapazaeneHus, CTaHJapTU3UPYIOIIHMECs Ha BBIMOJIHEHMH KOHKPETHBIX BUJIOB paloT;

B) cyOCTpyKTypa (popManbHON OpraHu3alyy CO3JaHHON Ha OCTOSSHHO-BPEMEHHON
OCHOBE JIsl yIIPaBJICHUS IPOEKTaMHU;

I') CTPYKTYpa yNpaBlieHUs, KOTOpast BISETCA NpOCTelIel B TOCTPOCHUH U YIIPaBICHUU

34. JluneliHas CTPYKTypa YIpaBJICHUS UMEET BUIL:
a) KBaJipaTa;

0) IpsIMOYTOJIbHUKA;

B) TPEYTOJIbHUKA;

I') TPANELHH.

35. Kakast cTpyKkTypa ynpaBieHus sIBISETCS MPOoCTeie?
a) MaTpU4Hasi;
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0) TuHelHas,
B) QyHKLIMOHAJTbHAS;
T') TMHEHHO-(YHKUOHATIbHAS.

36. K Hemocrarkam MaTpu4HON CTPYKTYPBI YIIPABICHUS OTHOCSITCS:
a) CIIOKHAs! CTPYKTYpa CONOTYUHECHHSI,

0) oTpHIIaTeIbHOE OTHOIICHHE Ha (POpPMaTbHBIC KOMMYHUKAIHH

B) (OyHKIIMOHAJIbHASI CBSI3b;

T') BBICOKHE TPEOOBAHUS PYKOBOIAMUTEINSI K IO TYHHEHHBIM.

37. Uto xapakrepu3yercs pacupeaeiieHueM 1eieil U 3a1a4 YIpaBICHHUS MKy
MoIpa3elIeHUsIMU ¥ paOOTHUKAMU OpTaHHU3AIIH:

a) OpraHu3alMoOHHAsl KYJbTYpa;

0) KOOpAMHAIHS;

B) IUIAHUPOBAHMUE;

') OpraHMu3aIus.

38. K mirocam mMHEHHO-(YHKIIMOHATBHON CTPYKTYPBI YIIPABICHUS OTHOCSATCS:
a) 3aTpyIHUTENbHbBIE CBSI3U MEXK/y MHCTAHLUSAMU;

0) mpocToTa yrpaBieHHS;

B) /IBOMHAsl CTPYKTypa CONOAUYNHEHUS;

I') HaJlm4ye OOJIBLIOro KOJUYECTBa (PYyHKIIMOHAIBHBIX CBSI3€H.

39. Uto HeoOX0AUMO It MATPUYHOM CTPYKTYpPBI YIIpaBIeHUS?

a) co3/1aTh HEOOJIBIIOE KOJIMYECTBO KOMMYHUKAIMOHHBIX KaHAJIOB U IIEHTPOB MPUHATHS
peLIeHHUs;

0) co3aaTh OOJBIIOE KOJIUYECTBO KOMMYHHUKAIIMOHHBIX KAHAJIOB U LIEHTPOB IPUHSTHS
peleHus;

B) HE CO3/1aBaTh KOMMYHHKAIIMOHHBIE KaHAIBI U TICHTPHI IPUHSITHS PEIICHUS;

I') HET MPaBUILHOTO OTBETA.

40. TTonsiTHe ¥ NPUHLUIIBI TOCTPOSHUS JTMHEHHO-(YHKIIMOHATIBHON CTPYKTYpHI
yIpaBJIECHUS MPEATOKIIL:

a) OysH;

0) Bebep;

B) Teiinop;

r) ®opx.

41. Ot xakux (pakTOpOB 3aBUCUT YIIpaBICHUECKas CTPYKTypa?
a) XapakTepa J1esTeIbHOCTH;

0) maciTaba opraHu3alyy U HaATMYUs pECYPCOB;

B) JIMUHBIX CBsI3€H, MacIITaboB;

I') BHEUIHEH cpebl.
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42. B xako¥ CTpYKType yIpaBJICHUs] HEOOXOIMMO CO3aBaTh OOJBIITOE KOJIUYECTBO
KOMMYHHKAITMOHHBIX KaHATIOB U IIEHTPOB MPUHSATHUS PEIICHUI?

a) JTMHEIHOM;

0) MaTpUYHOM;

B) (yHKLIMOHAIBHO;

T') TMHEWHO-()YHKIIMOHATILHOM.

43. YrpapneHue — 3T0 cucreMa o0ecreyrBaroias yCnemHoe, eJ0CTHOe
GYHKIIMOHUPOBAHHE, COXPAHEHUE U PA3BUTHE:

a) OpraHu3aluu;

0) rocynapcrTBa;

B) XO35IMCTBA;

I') IPOU3BO/ICTBA.

44. 1lenu opraHU3alUuy MIPEICTABICHBI B!
a) CTpaTeruy OpraHu3aIlnu;

0) IIaHax OpraHu3allly,

B) CTpaTETUu OTJIENA;

T') MOJIUTUKE TOCY1apCTBa.

45. llenu pa3aensroTcs Ha:
a) KpaTKOCPOYHBIE;

0) MPOMEKYTOUHBIE;

B) JIOJITOCPOYHBIE;

T') BCE NIEPEUUCIICHHEIE.

46. TTocTaBOIMKY TPYIOBBIX, (HMHAHCOBBIX, HH()OPMAIIMOHHBIX, MATEPHAIILHBIX PECYPCOB,

OpraHbl TOCYJAPCTBEHHOH BIIACTH, MECTHAs aIMHUHHCTpaLus, KOHKypeHTsl, CMU oTHOCSTCS K:
a) pakTopam BHEITHEH Cpe/ibl KOCBEHHOT'O BO3/ICUCTBUS;
0) axTopa mpsMOro AEHCTBUS BHEIIHEH CPEIbI;
B) (paKTOPHI OKpYXKaroIlel cpeibl;
I') HET BEPHOTO OTBETA.

47. KoHuenuus HanpaBieHHas Ha pa3paboTKy oOmMX NMpobieM U MPUHILUIIOB
yIpaBJICHUS] OpraHU3aIMeH B IIEJIOM Ha3bIBACTCS:

a) KOHIICTIIIUSI HAYYHOTO yTIPaBJICHUS;

0) KOHIENI1s aIMUHUCTPATUBHOTO YIIPaBJICHMUS,

B) KOHIIEMIIHSI YeJIOBEYECKUX OTHOIICHH;

I') HET BEPHOT'O OTBET.

48. Paznenenue 607b1I0r0 00beMa paboThl Ha HEOOIbINNE CIICIHATU3UPOBAHHBIE
3aJaHusg Ha3bIBAETCS:

a) BEpTUKAIBHOE pa3jIeiicHUE TPY/Ia;

0) rOpU30HTAIILHOE Pa3JIeJICHHE TPY/Ia;

B) OIlEpaTHBHOE TIAHUPOBAHWCE;
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T') HET BEPHOT'O OTBETA.

49. B cnyyae, Koraa pyKOBOJIUTENb OJHOTO MOAPa3AeICHNUs KOOPAUHUPYET paboTy

PYKOBOJUTENS APYTUX MOAPA3/IEICHHUM, KOTOPBIE B CBOKO OUYEPE/Ib TAKKE KOOPIAUHUPYIOT paboTy

PYKOBOAMTEIIECH CIEAYIOIIUX IIOAPA3ICICHUN HAa3bIBACTCA:
a) TUHEHas CTPYKTypa yIpaBlICHUs;
0) BepTUKAJIBHOE pa3ieJICHUE TPYyIa;
B) TOPU3OHTAJIBLHOE Pa3/ieiicHUE TPY/Ia;
') HET BEPHOI'O OTBETA.

50. Kakue BUIBI TPOM3BOJCTBEHHBIX IMPOIIECCOB UMEET MECTO:
a) BCIIOMOTaTeNbHBbIE;

0) OCHOBHEIE;

B) 0OCITyKHBAIOIIKE;

I') JOIOJIHUTEIbHBIE.

51. YnpaBieH4YeCKU TOTSHITHAT — ATO:

a) COBOKYITHOCTh BCEX PECYPCOB, KOTOPHIMHU PACIIONIAracT U KOTOPBIC UCIIOIB3YET
CUCTEMa YIIPABIICHUS;

0) COBOKYITHOCTh BCEX PECYpCOB, KOTOPBIMH PACITIOJIaracT U KOTOPBIC UCIIOIB3YET
CUCTEMa ITPOU3BOJICTBA;

B) COBOKYITHOCTB BCEX PECYPCOB, KOTOPBIMHU PACIIONAracT U KOTOPBIE UCIIOIb3YET
cHUCTeEMa CHAOKEHHS

') COBOKYITHOCTh BCEX PECYPCOB, KOTOPHIMHU PACIIONATaeT U KOTOPHIE UCIIONIb3YET
OpTraHHU3aIlMOHHAs CUCTEMA.

52. [locnenoBaTeIbHOCTH NEHCTBUN CyObeKTa YIpaBJIeHHUs, HallpaBlIeHHAs Ha
paszpelieHue npo0IeM OpraHu3aluy U 3aKI0YaolIas B aHAJIN3€ CUTyalluy, TeHepaliiy
QIBTEPHATHB, IPUHATUH PEIICHHUS 1 OPTaHU3AIMH €T0 BBHITIOJTHEHUS HA3bIBACTCS:

a) MJIaHUPOBAHUE;

0) KOHTPOJIb;

B) MPOLIECC MPUHATHUS PEIICHUH;

I') COTrJIacOBaHUe.

53. COBOKYIHOCTh, COCIMHEHHBIX MEXIy COOOW CBS3SIMH, J3JEMEHTOB OOBEKTa U

cyOBbeKTa, OTpa)kaeT CTPOEHHE CHUCTEMbl YIPABIICHUS, COAEpPKAHMEM KOTOPOU SBISIOTCS

GYHKIUHM YTIpaBieHUs, a TaKK€ KOJMYECTBO M B3aHUMOCBSI3b CTPYKTYPHBIX IMOApA3/IEICHUN B

npeJienax Kaxa0ro ypoBHsS Ha3bIBaeTCs:
a) OpraHu3allMOHHAs CTPYKTypa YIpPaBICHHUS;
0) opranu3aioHHast KyJIbTypa YIpaBIeHHUS;
B) METO/Ibl yIIPaBIICHUS;
T') CTUJIb YIIPABJICHHUS.

54. InpopmaiimoHHble 0OMEHBI MKy MOAPA3ICICHUSIMU OJHOTO YPOBHS HepapXuu:

a) TOPU30HTATbHBIC KOMMYHUKAITUH;



0) BepTUKAIbHBIC KOMMYHHKAITUH;
B) 00I1IECTBEHHbIE KOMMYHHUKAIUU;
I') HET PaBUIILHOTO OTBETA.

55. DTOT MeTO1 OCHOBAaH Ha KOMIUIEKCHOM HMCIIOJIb30BaHUN B MEHE/KMEHTE JOCTHIKEHUN
MOBEJICHYCCKUX HAyK M CIY)KUT HHCTPYMEHTOM JUIsl BBIpOKECHHS (YHKIIUH OpraHu3aiud u
B3aUMOJICHCTBUS MIEPCOHAJIA, MOTHBAIIUH JCATEIHHBIX HHIUBUYYMOB U T'PYIIIL:

a) S)KOHOMHYCCKUI;

0) opraHu3aIMmOHHO-PACTIOPSIUTEIBHBIH;

B) COLMAIbHO-TICUXOJIOTHYECKUI;

I') IpaBOBOM (FOPUANUECKUI).

56. Onpenenure XapaKTEPUCTUKH, TPUCYIIHE STTOHCKOW MOJICIU YIIPABICHHUS
a) CHEIUAITHUCTHI IUPOKOTO MPOdUIIS;

0) MTHHOBAIMH BHEAPSIOTCS PEBOJTIOIMOHHBIM ITyTEM;

B) YMeHHUE paboTaTh B KOMaHe (Tpyrrie);

T') SAMHOJIUYHBIA CTHIIb YIIPABJICHHUS;

1) 6opr0Oa 3a TUACPCTBO.

57. BuemauM (hakTOpOM IPSIMOTO BO3/ICHCTBHUS HA OPTaHU3AIUIO SBIISCTCS:
a) Hay4YHO-TEXHUYECKUI [Tporpecc;

0) MOMUTHUYECKHE U3MEHEHNUS,

B) COCTOSTHHE SKOHOMUKH;

I') 3aKOH IrOCyIapCTBEHHOT'O PEryJIUPOBaHUS.

58. Kakast u3 mpeyio)keHHBIX HUXKE MOCTIeI0BaTeIbHOCTEN 11aroB, MpeAnoYTUTEeNbHEH
NIPY IPUHSATHA YTIPABIEHYECKOTO PEIICHHS:

a) aHaJIM3 aJIbTePHATUB, BEIOOP HaWIy4lllel U3 albTepHATHB, COITIACOBAaHUE BHIOPAHHOM
ITBTEPHATHBBI C KOJUIEKTHBOM;

0) aHanM3 abTEpHATHB, OOCYK/IEHUE aTHbTEPHATUB B KOJUIEKTHBE, BHIOODP aIbTEPHATHBBL,

B) pa3pal0oTKa anbTEepPHATUB, aHAJIN3 aTbTEPHATUB, BEIOOP HAMITyUIllel U3 aJbTepHATUB;

r) GopMyIHPOBKA MPOOIIEMBI, BBIOOP MTPUEMIIEMOI! aJbTepHATUBBI, 00CYX/IEHUE
BbIOPAHHOMN albTEePHATHUBBI;

1) hopMyIHpPOBKa MPoOIeMBl, pa3paboTKa albTepHATUB, BBIOOP HAMIIydlIel U3
QIbTEPHATHB.

59. Ilpu mubepaTbHOM CTHIIE PYKOBOJICTBA:

a) paOOTHUKHU BOJIGHBI CAMU TPHHUMATh PEIICHUS;

0) BIacTh CKOHIIEHTPUPOBAHA B PyKaX €AMHOIMYHOTO PyKOBOIUTENS;

B) PYKOBOJUTEIH CTPEMUTCS IPUHUMATh PEIICHHUS, COTIIACysl UX C MHEHUSIMU U
NOTPEOHOCTIMU pabOTHUKOB;

') paOOTHUKHU HE MOTYT MOJIOKUTHCS HA KOMIIETEHITUIO PYKOBOAUTETIS.

60. [Iporecc mpUHATHS peIICHU HAYUMHASTCS C:
a) coopa MH(pOPMAIINH O CUTYyAIUH;
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0) aHanM3a BHEIIHEH CpPeIbl;

B) BBISIBJICHUS IPOOJIEMBI;

r) GOpMYIHPOBAHUS TIETICH;

1) OTIpe/IeJIeHUs JINIA, OTBETCTBEHHOTO 32 MPUHSATUE PEIICHUH.

61. IIponecc co3ganusi, pacpoCTpaHEHHs U UCIIOJIb30BAHUS HOBIIECTBA, KOTOPOE
CIOCOOCTBYET Pa3BUTHIO U MOBBIIIEHUIO 3G (HEKTUBHOCTH pabOThl OpraHU3aUU B IIEIIX
YOBJIETBOPEHUS OIPE/IeJICHHBIX MOTPeOHOCTEH:

a) MHHOBAITHUS;

0) IPOM3BOJICTBEHHBIN TIPOIIECC;

B) CTpATETHUYECKOE INITAHUPOBAHUE;

I') HET BEPHOI'O OTBETA.

62. Ctuib, Ipu KOTOPOM PYKOBOJIUTEINb MIPEINOUYUTAET BO3ICHCTBOBAThH HA JOEH
MPUKA30M:

a) TOepaIbHbBIN;

0) 1EMOKpaTUYCCKHUIA;

B) IUPEKTUBHBIN;

I') KOMOMHUPOBAaHHBIM.

63. CTujb, Ipu KOTOPOM OTCYTCTBYET pa3Max B JIEATCIbHOCTH, OC3bMHUIIMATUBHOCTD U
MIOCTOSIHHOE OKUJIaHUE YKa3aHUil CBEpPXY, HEXKEIaHUE IPUHUMATh Ha ce0sl OTBETCTBEHHOCTb!

a) MuOepalIbHbBIN;

0) JeMOKpaTHYECKHIA;

B) INPEKTHUBHBI;

') HET BEPHOTO OTBETA.

64. Ctuib, Ipu KOTOPOM PYKOBOJUTEIb PACIIOIOXKEH K JASICTHPOBAHHIO TOJTHOMOYHH,
NPE0CTABIIACT MOAYNHEHHBIM TPUHUMATh yUacTHE B pean3aliii GUPMEHHBIX HJIEH 3TO:

a) TubepaibHbII;

0) IMPEKTUBHBIN;

B) IEMOKpPaTHUYECKHIA,

T') HET BEPHOTO OTBETA.

65. OTHOCUTENBHAS XapaKTEPUCTHKA PE3YTbTATUBHOCTD JCATEIBEHOCTH KOHKPETHOM
YIPABJISIONIEH CHCTEMBI, OTPAKAIOUICHCS B Pa3IMUHBIX IIOKA3aTEISAX KaK 00bEKTa YIIPABICHHS,
TaK U COOCTBEHHOM yIpaBlIeHYECKON AESITEIbHOCTH — 3TO:

a) YIIpaBJIEHYECKOE PEIICHHE;

0) KOMMYHHKAIIUH;

B) 3()(peKTUBHOCTB yIpaBlICHHUS,

I') HET BEPHOTO OTBETA.

66. Beiiennte ocHOBHBIE TPEOOBAHUS YITPABICHUYECKOTO PEIICHHS:
a) HaIlpaBJICHHOCTh Ha MoJyuyeHue 3P PEeKTUBHBIX PE3YyJIbTaTOB;
0) ympaBieHYecKasi CTaHIapTH3AIINS,
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B) 000COOJIEHHOCTD PEIICHHS M €T0 COCTaBIISIOIINX
I') IpaBWJIO, 110 KOTOPOMY BEJIETCS yIpPABIEHUECKAsi UTPA B OpraHU3aluy.

67. «...» - COOTBETCTBUE TPEOOBAHUSM CYIIESCTBYIOMINX IPABOBHIX AKTOB:
a) ONTUMAJILHOCTB;

0) MPaBOMOYHOCTb;

B) KOHKPETHOCTb;

T') MpaBo.

68. Meron «/lenbdun» - 3TO:

a) hopmupoBaHNEe BHYTPEHHEH OpraHU3aIUH;
0) BepTHKAIBHOE pa3/IeJICHUE TPY/Ia;

B) pa3paboTKa yNpaBJIeHYECKOTO PEIICHHUS;
I') MHOTOYPOBHEBOE aHKETUPOBAHHE.

69. B ympaBieH4eckoe peiieHre Heo0X0auMO 3aI0KUTh:
a) METOJI €r0 aKTHBAI[HH;

0) MEXaHM3M €T0 UCIIOJIHCHUS;

B) METO/I €TO BBISBIICHUS;

') MCXaHH3M €T0 aKTHBAI[HH.

70. OnepaTopHbIil TPy HAIIPaBJIEH Ha:

a) TEeXHUYeCKoe oOecreueHue MPOru3BOICTBEHHBIX U YIIPABICHUECKUX IIPOIIECCOB
HeoOxouMol HHpopmanuei;

0) TeKyIIyI0 KOOPIMHAIMIO U OLEHKY JeSITeIbHOCTH NOJUNHEHHBIX;

B) aHAJIM3 U U3y4eHHe MPobIIeM, CTOSAIIMX Mepe]l OpraHu3aIuei;

I') BIUSHUE Ha MIEPCOHA, C IIeJIbI0 JOCTUKEHUS IOCTaBICHHOM 1IeJH.

71. YerBepras ynpaBieHUECKas PEBOJIOLNS JaTUPYETCS:
a) XVI - XVII Bs.

6) XVII - XVIII BB.

B) XV BB.

r) XX B.

72. C yeM cBsi3aHa YETBEPTAs YIPABICHUECKAs PEBOJIOIHS?
a) C 3apOXKICHUEM TMCHMEHHOCTH;

0) ¢ neqaTeabHOCThIO Laps XaMMyparu;

B) C 3apO’KJICHHEM KalluTaInu3Ma,

T') C pa3BUTHEM OIOPOKPATHH.

73. B xaxoii meproJ] Hayajga pa3BUBaTHCS LIKOJIA HAYYHOTO yIpPaBICHUS?
+ a) konern XIX — Hauano XX B.;

6) Hauano XX B.;

B) KoHel XIX B.;

r) cepenuna XVIII



74. B paMKax 1aHHOW KOHILIETIIINH OBLIO CPOPMYIUPOBAHO MOHATUE OPTraHU3ALMOHHOM
CTPYKTYPBI (PUPMBIL:

a) aIMUHUCTPATUBHOI'O YIIPABJICHUS;

0) HAy4YHOTO yIpaBJICHUS;

B) UEJIOBEYECKUX OTHOIICHUI];

I') BJKOHOMHYECKOTO yIpPaBJICHUS.

75. B xakoii neprnos BpeMeHH Oblila YTBEepK/IeHa HOBasl MapajurMa yrpaBieHUs?
a) B KoHIE XX B.;

0) B cepenune XX B.;

B) B KoHI1le XIX B.;

r) B cepenune XIX B.

76. Beiennte OCHOBHOM MHCTPYMEHT (DYHKITUM KOHTPOJIS:
a) ayIUT BHYTPEHHEH cpeibl OpraHu3alliy;

0) uzydeHnue cnerupuKy IpeanpusIThs;

B) HEIIACHOE HAOJIOJICHUE 32 TIEPCOHAIIOM;

) y4eT ¥ aHaJIU3 XO35ICTBEHHOMN AESITeIbHOCTH.

77. Beigenure TIaBHYIO 331a4y QYHKIIMHA KOOPAWHAIIHN:

a) B3aUMO/IefiCTBHE NIOpa3/Ie/IeHUIl BHYTPU OpraHU3ally;

0) obecrieyeHne B3aUMOJICHCTBUS U COTIIACOBAHHOCTH B pPabOTE BCEX 3BEHBEB;
B) BJIMSIHUE BHYTPEHHUX (DAKTOPOB HA pa3BUTHE OPraHU3ALNM;

I') MOTUBALMS U KOHTPOJIb 38 COTPYJHUKAMHU.

78. HaxosxaeHue onpe/Ie]ICHHOTO BapraHTa JCHCTBHS M CaM TIPOIIECC e TSIBHOCTH, a
TaK)K€ €€ KOHEUHBIN pe3yJIbTaT Ha3bIBAIOTCA:

a) perieHue;

0) BBIXOJT U3 CJIOKHUBIIIECICS CUTYAIINH,

B) pa3pelieHue mpooIeMsbl;

I') KOHCEHCYC.

79. Pe3ynbTaT Tpya pyKOBOAUTES, MOJTYYSHHBIHN B poliecce nepepaboTku
UHPOPMAIIHN, KOTOPBIN SIBJISIETCSI OCHOBHBIM IIPEIMETOM TPYa yIpPaBJICHIAa Ha3bIBACTCS:

a) paspelieHne mpoOIeMbl;

0) cTpaTerusi OpraHu3aluy;

B) KOHTPOJIb;

T') YIIpaBJIEHUYECKOE PELICHHE.

80. [Tox rapMOHMYHBIM PAa3BUTHEM JIMYHOCTU PaOOTHHKA, TOBBIIIIEHUEM €TI0
KBAJTM(HUKAIMY U PACIIUPEHUEM €ro THOKOCTH U MOOMIIBHOCTH TTOHUMAETCS:

a) conanbHas 3p(GEeKTUBHOCTh YIIPABICHUS;

0) ncuxonoruyeckas 3¢ (HeKTUBHOCTh YIIPaBICHHUS;

B) SKOHOMUYecKasi 3PPEKTUBHOCTb YIIPABIECHUS;



r) oOyueHue.

81. Crioco6 BO3/IeHCTBUS YIIPABIISIONICH MOACUCTEMBI HA YIIPABIISIEMYIO, IS
JOCTHIKEHUS TIOCTABJICHHBIX I Ha3bIBACTCS:

a) METO/] yIPaBJICHHUS;

0) opranuzanuonHas ¢hopma;

B) MOTHBAIINS,

T') YIIpaBJIEHYECKOE BO3/ICHCTBHUE.

82. MeToap!l mpsIMOTO BO3ACUCTBHS, HOCSIINE JUPEKTUBHBIN, 00S3aTEIbHBIA XapakTep
Ha3bIBAKOTCS:

a) OpraHU3alMOHHO-9KOHOMHUECKHUE;

0) opraHu3aIOHHO-aIMUHICTPATHBHBIC;

B) COLIMAJIbHO-TICUXOJIOTHUYECKUE;

I') COLMAIBHO-9KOHOMHYECKHE.

83. CounanbHO-TICUXOJIOTHYECKHE METO bl YIIPABJICHUS OCHOBAHBI Ha:

a) BO3MOXXHOCTHU UCIIOIb30BAHUS MEKJIMYHOCTHBIX OTHOIICHUH,

0) BO3JICHCTBUY HA MTOBEJICHUE JIMYHOCTH U KOJICKTHBA

B) MEXJIMYHOCTHBIX KOMMYHHKAIIUAX U COLIMAIBHO-TICUXOJIOTMYECKOM KJIIMMATE B
KOJIJIEKTHUBE;

') BO3MOKHOCTH CO3JIaHUs OJIarOMPHUATHOTO MOPAIBHOTO KIIUMaTa B KOJIIEKTHBE.

84. Tlo cdepe mpuMeHEHHS] METOIbI YIIPABIICHHUS TIOIPA3AeAIOTCS Ha:
a) TOKAJIbHEIE;

0) JOCTYyMHBIE;

B) oO1ue;

T') 3aKpBITHIE.

85. Baxkneiimeii 3a1aueii COIMaTbHO-TICHXOJIOTHUECKOTO METO/IA YIIPABJICHUS SIBIISICTCS:
a) UCTOJIb30BaHUE HAyYHO-TEXHUUECKOTO MTpOorpecca;

0) OGnaronpusTHas COLUAIBHO-IKOHOMHUYECKasi 0OCTaHOBKA B KOJIJICKTHBE;

B) BHEJIPEHUE MHHOBALIUI B MPOLIECC TPOU3BOCTBA;

r) 6JaronpUsATHBIN MOPAIbHO-TICUXOJIOTHYECKUN KIMMAT B KOJUIEKTUBE.

86. OCHOBHOI IIEJBIO YIIPABICHUYESCKON TEXHOJIOTUHN SBIISETCS:

a) aJITOPUTMHU3ALIMS YIPABIECHUS CII0)KHBIM 00BEKTOM;

0) onTUMHU3AIUS YIIPABJICHUYECKOTO MPOIECCa M €T0 PAIIMOHATIN3 AT
B) MOATOTOBKA YIPABICHYECKUX PELICHUH;

T') pelIeHne MOCTaBICHHBIX 3aj1ay.

87. Boiiennte OCHOBHYIO (DYHKLMIO KOMMYHHKAIIUU:

a) royiy4eHue u o0padoTKa akTyaabHOW HH(OPMALIUH.

0) yCTaHOBJICHHE HOPM B3aUMOJICHCTBHS MEXTY JTFOJbMHU B paMKaX OpTraHU3aIiH;
B) 3aKOHOMEpPHOCTh 0OMeHa nH(popMalueit Mexy JH0IbMU;
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r) hopMHpoBaHHEe yIPABIEHYECKUX OTHOIICHHUI B OpraHU3aluu

88. B nanHoi1 KaipoBOIi MOJUTHUKE PYKOBOJCTBO OPraHU3AIMK HE UMEET YETKO

pa3paboTaHHOH MPOTpaMMBbI JCHCTBHI B OTHOIIICHHUH ITEPCOHANA, a padoTa ¢ KaapaMu CBOJIUTCS

K JTUKBUJIAITUN HETATUBHBIX MTOCJICICTBUI B OTHOIIICHUH TIEPCOHAIA!
a) peaKTHBHAasI;
0) maccuBHasi;
B) IIPEBEHTHUBHAS;
') aKTUBHAs.

89. B maHHOM BUJI€ KaJIpOBOM MOJUTHKU PyKOBOJCTBO OPTaHU3AIUN OCYIIIECTBIISET
KOHTPOJIb 32 CUMIITOMAaMH HETaTUBHOTO COCTOSIHUS B pab0OTe C IEPCOHATIOM, IPUYNHAMHU

BO3HUKHOBCHUS KOH(QIMKTHBIX CHTYaIMil, OTCYTCTBUU MOTHUBAIIUHU K
BBICOKOITPOU3BOIUTEILHOMY TPYY U BJaJIeeT CUTyalleil pa3BUTUS KpU3HCa:
a) MacCUBHAs;
0) peakTHBHAs;
B) IPEBEHTHBHAS,
I') aKTUBHasL.

90. B maHHOM BHjI€ KaIPOBOM MOJUTHKH PYKOBOJICTBO OPTaHU3AINNA UMEET
000CHOBAHHEBIE MPOTHO3BI PA3BUTHS CUTYAIIUU:

a) MacCUBHAs;

0) peakTHBHA;

B) IPEBEHTHBHAS,

T') aKTUBHAsL.

91. lpu naHHO KaaPOBOI MOJUTHUKE PYKOBOJICTBO UMEET HE TOIBKO IMPOTHO3, HO U

CPE/ICTBO BO3JICMCTBUS HA CUTYAIINIO, a KaapoBas Ciiyx)0a crmocobHa pa3padoTaTh IEJIEBbIC

AQHTUKPU3UCHBIC KaJPOBbIC TIPOTPAMMBI:
a) MacCUBHAs;
0) peakTUBHas;
B) IIPEBEHTHBHAS;
T') aKTUBHAasL.

92. Beiienute OCHOBHYIO (DYHKIUIO paboueild CHIIbL:

a) BBINOJIHEHNE KOHKPETHBIX 3a/1a4 U JIOCTHKEHUE KOHKPETHOH 11eJIH;
0) B3aUMOJICHCTBHE C PYKOBOJICTBOM OpTaHU3AINH;

B) oOpa3zoBaHue HEPOPMATIHLHON OpraHU3alH;

T') IOJYYCHHUE MaTEPHATbHOTO BO3HATPAXKICHHS.

93. COBOKYMHOCTh KOHKPETHBIX CIIOCOOOB, C TIOMOIIBIO KOTOPOTO
B3aUMO/ICCTBUE PYKOBOJIUTENEH U MOJUMHEHHBIX HA3bIBACTCS:

a) CTWJIb PyKOBOJICTBA;

0) CTHIIb yIpaBICHUS;

B) CTHJIb BIIUSIHUS;

I') MOTUBAIIMOHHBIN CTUJIb.

MIPOUCXOIUT
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94. Vmupapnenuyeckas GYHKOHS 110 CHCTEMAaTHUYECKOMY HAOJIOEHUIO 3a BCEMU
CTOPOHAMH JIEATEIILHOCTH 00BbEKTA YIIPABIICHUS C IEJIbIO BBISBICHUSI OTKIOHEHUH, BOSHUKIIIUX B
XO0JIe MpoIiecca MPOU3BOJICTBA U YIIPABIICHHS HA3bIBACTCS:

a) OpraHu3anus;

0) KOHTPOJIb;

B) MOTHBAIIUSI;

') KOOpAWHAITHSI.

95. ITlepemaua 3aga4 W MOJHOMOYHI ONpPEACICHHOMY JIMIly, MPHHUMAIOIIEMY Ha ceOs
00513aTeJIbCTBO UX BBIMIOJIHEHHUS HAa3bIBACTCS:

a) JeleHTpaIN3allks BIacTH,

0) OTBETCTBEHHOCTD,

B) pacIoOpsHKCHHE;

T) JIeJIerupOBaHUE.

96. Pemenue, NpuHATOE B YCIOBHAX ONMPEACICHHOCTH, PE3YJIbTATOM KOTOPOTO SIBIISETCS
€IMHCTBEHHOE COOBITHE, BEPOATHOCTh HACTYIJICHUS KOTOPOIO OJIM3Ka K €IMHUIIE HAa3bIBACTCS:

a) BEPOSITHOCTHOE PELLICHUE;

0) ompeiesIeHHOE PEIICHNUC;

B) YIIPaBJIEHUYECKOE PELICHMUE;

I') AE€TEPMUHUPOBAHHOE pEIlICHHE.

97. JluneliHas CTPYKTypa YIPaBJICHUS XapaKTePU3yeTCs:
a) THOKOCTHIO;

0) HEOIPEICIICHHOCTHIO;

B) CJI0)KHOCTBIO;

T') )KECTKOCTBIO.

98. OcHoBonoararomye 3aKOHbI OpraHu3aluy - 3TO:
+ a) 3aKOH CUHEPIUH;

0) KopropaTUBHAasE MUCCHUS;

+ B) 3aKOH CaMOCOXPaHECHUS;

+ I') 3aKOH pa3BUTHSL.

99. IlpakTuka ynpaBieHuUs] BO3HUKIIA:

a) BMECTe C 00BbeAMHEHUEM JTIOJICH B OpraHW30BaHHBIC TPYIIIHI (TJIEMEHA);
0) B XX Beke, B X0J1e MHyCTpHUAIU3alUU IPOMBIIIIEHHOCTH;

B) BMecTe ¢ co3fanueM @. Telnopom Llkomnsl ynpasneHus;

I') BMECTE C BO3HUKHOBEHHEM CHCTEMHOI'0 MOX0/a.

100. ®daktopbl, KOTOpHIE HEMOCPEICTBEHHO BIUSIOT HA OINEpalli OpraHu3allu U
HCTIBITHIBAIOT Ha ce0e MPsSMOE BIMSHUE OTIepaIiii OpraHu3aiuy Ha3bIBaeTCs:

a) cpena mpsiMOro BO3JIEHCTBUS;

0) cpena KOCBEHHOTO BO3JICUCTBUS;

B) BHEILIHSAS Cpe/a;

') BHYTPEHHSS cpefa.

Ilepeuenv sonpocos st npomedcymounol ammecmayuu Ha 3adere (2 cemecTp):

1. DOBoumronus ynpaBieHUYECKON MBICIH.
2. ®opMmHpOBaHWE HAYKH YITPABICHHS TPOU3BOICTBOM.
3. Knaccuueckas nikosa ynpaBieHHUs.
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[ToBeneHyeckas MIKoJa YIIPaBICHHUS.
CHUCTeMHBIH TOIX0/ B yIIPaBJICHUH.
CutyalOHHBIH TOAXO0/1 Y MPABJICHUU.
Memnemxepckast ”HGOpMaIus.
QOYHKIMH [IPOLIecca YIPaBICHHUS.
Crparernyeckoe IjaHUPOBaHUE.
0. Muccus ¢pupmbl. Onpeaenenue mneneid GUpMel.
1. Omnenka BHENIHEH Cpebl GUPMBL.
12. BHyTpeHHSss cpeia OpraHu3aliy.
13. OrmneHka CHUJIBHBIX U CIa0BIX CTOPOH HMPOMBIIIJICHHBIX (QHPM.
14. Pexnama u ee BUIBI.
15. IlocTpoeHue opranu3anuu.
16. Buabl opraHu3aliuoOHHBIX CTPYKTYD.
17. ®opmanbHble U HeQOPMATIbHBIE TPYIIIIHI.
18. IIpoGnembl B3auMoaecTBHS POpPMAbHBIX U HEPOPMAIBHBIX TPYIII.
19. dakropsl, Bausromue Ha 3()(HEKTUBHOCTH paboThl (popManbHBIX M HEPOPMATIHHBIX
rpymim.
20. CoBpeMeHHbIC U3MCHECHHS B OpTraHU3aIluu TPY/Ia.
21. npobnembl HOPMUPOBAHUS LIETEBBIX TPYIIIL.
22. Bonpocsl popMHpOBaHUS LEJIEBBIX TPYIIIT B HAYYHBIX KOJUIEKTHBAX.
23. Opranuzanus paboThl MaJIbIX MTPOU3BOJACTBEHHBIX TPYIII.
24. T'pynmoBble Kpy>KKH Ka4ecTBa.
25. XOTOpPHCKHE SKCIIEPUMEHTHI.
26. MoTuBaius 1 €e pojib B YIIPABJICHUU.
27. ConepxarenbHble TEOPHH MOTHBAIUH.
28. IIponeccyanbHble TEOPUU MOTHBAIIHH.
29. MotuBanus 1 ee BIUSHUE HA IPOU3BOIUTEIBHOCTh TPY/Ia.
30. MortuBanus 1 ee BIUSHHE HA TEKy4eCTb.

RN O~

Ilepeuenv npakmuueckux 3a0anuil 05l RPOMENCYMOYHOU ammecmayuy Ha 3a4eTe
(2 cemectp):
3amanue 1. B 1914 r. amepukanckuii npennpuaumarens, Biaaener] «Ford Motor Co.»
['enpu @opa yauBuiI A€IOBOH MHUpP, OOBSIBUB, YTO YBEIWYMBACT MHUHHMAIBHYIO 3apa0OTHYIO
IU1aTy B CBOEM KOMITAHUU BJIBOE U OHA COCTaBUT 5 JIOJIJI. B JIEHb — HEOBIBAIYIO 110 TEM BpEMEHaM
cymmy. Kpome Toro, oH BBENn MpaBWIIO: €r0 COTPYAHUKU 33 KaXKIYI0 HOBYHO MJCHO MOJTydalu
augHO OT Xo3simHa eme 10 mgomn. HeBakHO, YTO OOJIBIIMHCTBO TIPENJIOKEHHN HE
HCIIOJIb30BAJIOCh, 3aTO OCTAaBUIMECS BHEIPSUINCh B IPOU3BOACTBO MU IOMOTIM MAaJ€HbKOU
KOMITAHWH BBIUTH B JHepbl MupoBoro OusHeca. I'. ®opa yrBepxknan: «Tonpko nBa ctumysa
3acTaBIsAIOT paboTaTh JMOJLH: JKaxaa 3apad0THOM MIaThl U O0S3Hb €€ TOTEPSITHY.
4. CornacHsl i1 BBl ¢ 3TUM yTBepxkaeHueM? [Touemy?
5. Kakue eme cTUMynBl JODKEH HCIONB30BaTh MEHEMKEp AJIi MOTHUBAllUU Tpyna
nepconana’?
6. SIBnsiercs nu 3apaboTHAs TIaTa OCHOBHBIM CTUMYJIOM MOTHBAIIUN?

3amanue 2. [laxxe Oe300uaHble, Ha TEpBbIM B3MIIAA, (pas3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OappepoM B MPOJABIKEHHUH MO CIyk0e. AMEpPHUKAaHCKUHA CHEeIHaTUCT 110
MeHeKMEHTY J[oH I'pexeM CoCTaBHJI CIIHMCOK BBIpAXKEHUH, yNOTpeOieHHe KOTOPHIX, MO €ro
HaAOJIIOJIEHUSIM, HE IO3BOJIMJIO CJAEJIaTh MHOTHUM IPHJIEKHBIM CITY>Kal[UM XOpOILIYI Kapbepy.
[TpuBeneM HEKOTOpBIE U3 ATUX «3ANPETHBIX» (pa3. «S Aymal, yTO ATUM 3aHUMAETCS KTO-TO
npyroi». MeHemkepaM He HpaBATCA Takue OTBETHL. i HUX 3TO O3HAYaeT: MOAYMHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My HOPYYMJIM, U HHUCKOJIBKO He 3a00THTCS O CBOEM NPOJBMKEHHUHU IO
cayx0e. «YectHo roops». Co3maercs BIeYaTIE€HUE, YTO IO ATOrO MOJAYUHEHHBIH TOBOPUI
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HEenpaBy. «TOr0 MHE HMKTO HE TOBOPHII». BbIpaskeHue XapaKTepHO Ui TeX, KTO HE XOueT
OpaTh Ha ce0si OTBETCTBEHHOCTh. «A MHE W B TOJIOBY HE MPHILIO». Tak TOBOPST T€, KTO HE
CIoCOOEH OIEHUTh cUTyaluio B ¢pupme. «Eciu s Xopouo moHsu». ITo XapaKTepHO Uid criocoba
MBIIUICHUST TE€X, KTO HE MPUHUMAET ydYacTUs B COBMECTHOW jesTenbHOCTH. OTBEThTE Ha
BOIPOCHI.

1. IMocrapaiitech TPOJOKUTH IMEPEUCHb AHAJIOTUYHBIX (pa3, OCHOBHIBASCh Ha
coOcTBeHHOM ombITe 0o0meHus. CornacHbl U Bbl ¢ yTBepxaeHueM J[. I'pexema, uTo Takue
BBIPQXCHHS MEIIAIOT KAPhEPHOMY POCTY COTPYAHHKOB?

2. llpenarctByer nu Takas Qopma AenoBoro oOmEeHHS co3aaHuio A(h(PEKTUBHBIX
KOMMYHHKAI? OOBSCHUTE CBOIO TOUKY 3PEHHS, UCIOJIB3YsI HEOOXOIUMBIC apTyMEHTHI.

3. K xakoMy THIy KOMMYHUKALIMOHHBIX COOOIIEHUN MOXXHO OTHECTU TNPUBEIACHHbBIC
bpa3el  wcxoms W3 NpUHATOW  Kiaccudukamuu: 1OOyAUTEIbHBIM, HWH()OPMATHUBHEIM,
JKCIIPECCUBHBIM, (haTHUECKUM?

4. K kakoMy BapHaHTy BO3MOXHBIX TMpErpaj; B OpPraHU3alMOHHBIX KOMMYHHKAITHIX
UCKaXEHUE COOOIICHU, MH(POPMAIIMOHHBIE MEPEerpy3KH, HEYAOBICTBOPUTENIbHAS CTPYKTypa
OpTraHW3aIK, HEYIOBICTBOPUTEILHBIA KaJIpPOBBIH COCTaB, HEYJOBICTBOPUTEIBHBIN CIIOCOO
OpraHM3alMy BIACTH, KOHQIMUKTHL MEXIy paOOUYMMHU TpYIIaMUd WU [OAPA3JEICHUSIMU)
OoTHOCSTCS paccMoTpeHHbie []. 'pexemom BbipaxeHus?

3ananue 3. M3BeCTHO, 4TO CyTh CTPATETMYECKOIO KOHTPOJIS 3aKJIOYAETCS B MOIY4YEHUU
UCUEPIIBIBAIOILETO IPECTABICHUS O COCTOSHUU 00BbEeKTa 0e3 TOro, 4ToObl BC€ KOHTPOJIUPOBATb.
Kak numer u3BecTHbI Mosibckuil cnenuanuct no ynpasieHuto C. KoBasieBckH, JIECHUKY,
JKeJaroIleMy COCUUTATh, CKOJIBKO M KaKMX 3BEpel BOJUTCS B JIECy, HE 0053aTeNIbHO 3arisibIBaTh
1OJ KaXIbli KyCT M 3a Kaxjoe aepeso. JloctarouHo Becty HaOmroneHue y Bojonos. Crenyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIOINOEBY» — CTPATETNYECKUX YYACTKOB (KPUTHUECKUX TOYEK)
IIPOU3BOJICTBA, HAOIIOAAss KOTOPBIMH, KOHTPOJIED B COCTOSIHUM BHHUKHYTHb B JI€ATEIbHOCTh
COOTBETCTBYIOILETO MOAPa3JCIICHNU.

4. CornacHbl 11 Bbl ¢ aBTOpoM? [laiiTe pa3BepHYThIi OTBET.

5. Ilepeuncnure OCHOBHBIE CTPAaTETMUYECKHUE YYACTKH HPOM3BOJICTBA, IIE€ MEHEIKEpP B
MIEPBYIO OYEpeb JOKEH YCTAHOBUTh COOTBETCTBYIOIINI JEHCTBEHHBIN KOHTPOJIb.

6. Ilouemy BBl BBIOpaIM HMEHHO JaHHbBle KpuTHdyeckue Touku? [IpuBenute
HE0OXOJUMbIE apTyMEHTHI.

3amanne 4. Cpenu BHIOB KOHTPOJs 0CO00€ MECTO 3aHMMAIOT CIEAYIONIUE TpPH:
IIPEIBAPUTEIIBHBIN, IPOMEXKYTOUYHBIN U 3aKJIIOUUTENBHBIN. B rocTMHMIIE 1TOCIIE BBIE3Ja OJHOTO
rocTs W Mepe]l 3aceleHUEeM JApyroro B HOMEp TOpHUYHAas MpoBoauT yOopky. Ilocie storo
CTapiuas FOpHUYHAs WJIM MeHeJkep (B pa3HbIX TFOCTUHIAX MO-pa3sHOMY) IMPOBEPSET CTEMEHb
TOTOBHOCTH HOMEpa K 3aCEJIEHUIO: KaueCTBO yOOPKH, HAJTMYUE PACXOIHBIX MaTepUaJIoB (MbLIO,
[IaMIyHb, TyaJeTHas Oymara u T.I1.).

4. JlaiiTe XapaKTEpUCTHKY Ka)KJI0TO BH1a KOHTPOJISL.

5. Kakoil BUJI KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE MEpe]] 3aCEIEHUEM IrocTsl B HoMep?
OtBet 00ocHyHTE

6. Kakyto posib UTparoT MEHeKephl B OPraHU3aIMK JeHCTBEHHOTO KOHTPOJIS 3a paboToit
COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOIPOOHO.

3ananue 5. B amepukaHcKoW KOMIIAaHHMU «Y3JIKOMO3ppoy3» paspaboranbl «JlecsaTh
OpaBUI JJS YNPaBISAIOUIETo»: 1) YECTHOCTh; 2) 3TUYHOCTH; 3) yBaKEHHE K JHMYHOCTH; 4)
CIIOCOOHOCTH paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K UCCIIEIOBAaHUSAM; 6) HOBATOPCTBO;
7) Ka4ecTBO 8) MPHUCTIOCOOIIEMOCTh; 9) 4yBCcTBO rpaknancTsa; 10) ahpexTuBHOCTD.

4. CornacHbl 1 Bel ¢ aTuMH «ipaBuiiaMu»? YTo mokas3aioch BaM CIIOPHBIM?

5. merotest i OTIMYMS OT aMEPUKAHCKOTO BOCIIPHUSATHS CHeUM(UKH, KOTOPBIX PabOTHI
MeHeKepa
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6. IlombITaiiTech MPOIOJDKUTD MEPEYCHBb U OOBSICHUTE CBOIO TTO3HIIHIO.

Ilepeuenv 6onpocos 0na npomescymounou ammecmayuu Ha Ik3amene (3 cemecTp):

DBOITIOLUS YIIPABIEHYECKON MBICIIH.
dopMHpOoBaHUE HAyKHU YIPABJICHUS IPOU3BOJICTBOM.
Kitaccnueckast IKoJ1a yIrpaBJIeHUs.
[ToBeneHueckas 1IKOJIA YIIPABICHHUS.
CHUCTeMHBIH TOIX0/ B yIIPaBJICHUH.
CuTyalMOHHBINA NOIXO/ Y IPABICHUH.
Menemxepckast HGOpMaIus.
@DyHKLUY [TpoLecca yIpaBIeHUs.
Crparernyeckoe IjIaHUPOBaHUE.
0. Muccus ¢upmsbl. Onpeaenenue nenei GupMal.
1. Omnenka BHENIHEH cpeibl PUPMBI.
12. BuyTpeHHsis cpeia opraHu3aum.
13. OmneHka CHIIBHBIX M CTa0BIX CTOPOH IMPOMBIIIJICHHBIX (QHPM.
14. Pexnama u ee BUIBI.
15. IlocTpoeHue opraHu3anuu.
16. Buzsl opraHu3alMOHHBIX CTPYKTYD.
17. ®opmanbHbIe 1 HeQOPMATIHHBIE TPYIIIIHI.
18. IIpoGaembl B3auMoAeHcTBHS POPMAIbHBIX U HEPOPMATBHBIX TPYIII.
19. dakropsl, Bausromue Ha 3()(HEKTUBHOCTH paboThl (popManbHBIX M HEPOPMATIHHBIX
IpyMIL.
20. CoBpeMeHHbIC U3MECHECHHS B OpraHU3aIliu TPY/Ia.
21. npobnembl HOpPMUPOBAHUS LIETIEBBIX TPYIIIL.
22. Bonpocsl popMHpOBaHUS LIETIEBBIX TPYIII B HAYYHBIX KOJUIEKTHBAX.
23. Opranusanus paboThl MabIX IPOU3BOJICTBEHHBIX TPYIII.
24. T'pynmoBble Kpy>KKH Ka4ecTBa.
25. XOTOpPHCKHUE IKCIIEPUMEHTHI.
26. MotuBamus 1 ee pojb B YIPaBJICHUU.
27. CopeprxaTellbHbIE TEOPUU MOTHBALIHH.
28. IlponeccyanbHble TEOPUU MOTHBAIIHH.
29. MortuBanys 1 ee BIUSHUE Ha TPOU3BOAUTENBHOCTh TPY /.
30. MortuBanus 1 ee BIUSHHE HA TEKy4eCTb.
31. KonTponb — oHa u3 (GyHKIMHA yrpaBlIeHUs..
32. KoHTpoib 1 ero 3HaueHUe B MEHEKMEHTE.
33. ®opMBbI U METO/IbI KOHTPOJISL.
34. JlunepcTBO, BIHMSHUE, BIIACTb.
35. Ctuim pyKoBOJICTBA.
36. KangpoBoe miianupoBaHue.
37. Pousb rocynapcTBa B KaJJpOBOM IUIAHUPOBAHUH (DUPM.
38. TNocnencTBus OMIMOOYHOTO KAJAPOBOTO TIAHHPOBAHUSI.
39. [InanupoBaHUe MPUBICUYECHUS ITEPCOHATIA.
40. Habop nepconana.
41. Ot6op nepconana.
42. Metozasl cOopa nH(pOpMaIm, HEOOXO0IUMOW TIPH 0TOOPE TIEpCOHAA.
43. TlnaHnupoBaHUE COKpAIIECHHUS IIEpCOHANA.
44. VYmupaneHue ABMKEHUEM MIEpCOHAa Ha UpMe.
45. Kapsepa u ee miiaHMpOBaHUE.
46. CommanbHOe MapTHEPCTBO.
47. YupapneHue pabo4rM BpeMEHEM.

RBRoOoo~NoOR~wNE
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48. llpeumymiecTBa W HEAOCTaTKH THOKOro rpaduka padoTel (CyMMHPOBAHHOTO
pabodero JTHs, YACTUYHOTO HaiimMa U T.1.).

49. IInanupoBaHue paboyvero JHs.

50. Uzydenue ucnonp3oBaHus pabOYero BPEMEHHU.

51. Opranm3anus 3apabOTHOM IIATHI.

52. OueHka pe3yabTaTUBHOCTHU TPY/JIa.

53. YmparieHHe IPOU3BOAUTEILHOCTBIO.

54. V3yuenue GakTOpOB, BIUSIOMIUX HA POCT MPOU3BOAUTEIHLHOCTH.

55. VYmparieHue 6€30MacHOCTBIO TPyJa Ha hupme.

56. KoHOIUKTBI 1 METO/BI UX pa3pelICHuUsI.

57. Crtpecchl ¥ X TTOCJIEICTBHS.

58. MepsI oBBIIIECHUS 0€30MIACHOCTH TPYAA.

59. [IpuHIUIBI ¥ TUTIIBI OPTaHU3AIMH TPOU3BOJICTBA.

60. Cucrema KAH-BAH.

Ilepeuensy npakmuueckux 3a0anuti O NPOMeEAICYMOUHOU ammecmayuu Ha IK3ameHe (3

ceMecTp):

3amanue 1. B 1914 r. amepukanckuii npeanpuaumatens, Biangenen «Ford Motor Co.»
['enpu @opa yauBuiI AEI0BOM MHUpP, OOBSIBUB, YTO YBEIMYMBACT MHUHHMAIBHYIO 3apaOOTHYIO
IUIaTy B CBOEM KOMITAHUU BJIBOE U OHA COCTABUT 5 JI0JIJI. B JIEHb — HEOBIBAIYIO 110 TEM BpEMEHaM
cymmy. Kpome Toro, oH BBeN IpaBHIIO: €0 COTPYIHUKH 332 KaXKAYI0O HOBYIO HICIO MOTydald
augHO OT Xo3simHa eme 10 pgomwr. HeBakHO, YTO OOJIBIIMHCTBO TIPEAJIOKEHHN HE
MCIIOJIb30BAJIOCh, 3aTO OCTAaBIIMECS BHEIPSUINCh B MPOU3BOJCTBO W TOMOTTH MalleHbKOM
KOMIIAaHUM BBIUTH B JHIepbl MupoBoro Om3Heca. I'. @opa yrBepxkman: «Tombko JBa cTUMYyJa
3aCTaBJIAIOT PabOTaTh JTIOACH: JKax/1a 3apab0THOM MJIaThl U O0S3HB €€ MOTEPATHY.

7. CoruacHsl JH Bbl ¢ 3TUM yTBepxkacHueM? [Touemy?

8. Kakue emie cTUMyIbl JODKEH HCIONB30BaTh MEHEMKEp AJIi MOTHUBALlUU Tpyna
nepconana’?

9. SBnsercs nu 3apaboTHAs TIaTa OCHOBHBIM CTUMYJIOM MOTHBAIIUN?

3amanue 2. [laxxe Oe300uaHble, Ha TEpBbIA B3MVIAA, (pas3bl 3a4acTyl0 MOTYT CTaTh
CEepPhE3HBIM OapbepoM B TPOJBIKCHHH 110 CIy)0e. AMEPUKAHCKUN CHEIHUATNCT IO
MeHeUKMEHTY J[oH I'pexeM cOoCTaBHJI CIIMCOK BBIPAXKEHUH, yNOTpeOieHHe KOTOPBIX, MO €ro
HAOJIIOJIEHUSIM, HE TO3BOJIMJIO C/AEJaTh MHOTHUM IPHJIEKHBIM CIIY)KAlllUM XOPOIIYIO Kapbepy.
[TpuBeneM HEKOTOpbIE U3 ATUX «3ANPETHBIX» (pa3. «S gymal, yTo 3TUM 3aHUMAETCS KTO-TO
Ipyroi». MeHemkepaM HEe HpaBATCS Takhe OTBETHI. J[JI1 HUX 3TO O3HA4YaeT: MOJAYUHEHHBIN
JIeNIaeT TOJIKO TO, YTO €My MOPYYMJIM, U HUCKOJIBKO He 3a00THUTCS O CBOEM IPOJBMXKEHUH IO
cayx0e. «YectHo roBops». Co3maercs BIE€YaTIE€HUE, YTO JO ATOrO IMOJAYUHEHHBIH TOBOPUI
HENpaBy. «ITOr0 MHE HMKTO HE FOBOPWI». BBIpa’keHHE XapaKTepHO Ul TEX, KTO HE XOUYeT
OpaTh Ha ce0si OTBETCTBEHHOCThb. «A MHE U B TOJIOBY HE NpPHUILIO». Tak TOBOPST T€, KTO HE
CHOCOOEH OIIEHUTH CUTYyaluio B pupme. «Eciu s Xopo1ro MoHsum». ITO XapakTepHO Ui criocoda
MBILUIEHUSI T€X, KTO HE MPUHMMAET y4acTUsi B COBMECTHOM JesTenbHOCTH. OTBEThTE Ha
BOIIPOCBI.

1. IMocrapaiitech MNPOJOKUTH IMEpPEUEHb AaHAJOTWYHBIX (pa3, OCHOBBIBASCh Ha
coOcTBeHHOM orbiTe o0meHus. CornacHbsl T Bbl ¢ yTBepkaeHueMm Jl. I'pexema, 4ro Takue
BBIPQXEHHS MELIAIOT KapbePHOMY POCTY COTPYIHUKOB?

2. llpensaTctByer 1M Takass ¢opma JeOBOro OOIIEHHUs co3AaHui0 3()(EeKTUBHBIX
KOMMYHHKAI? OOBSCHUTE CBOIO TOUKY 3PEHMUS, UCIOJIb3Ysl HEOOXOJUMbIE apTyMEHTHI.

3. K kakoMy THUIly KOMMYHHMKAIIMOHHBIX COOOLIEHHH MO>XHO OTHECTH IPHUBEJCHHbIC
¢bpa3pl  HcXoAs M3 TNPUHATOM  KilaccuUKauu: MOOYyAUTEIbHBIM, HH(DOPMATUBHBIM,
HKCHPECCUBHBIM, (haTHUIECKUM?
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4. K xakomy BapHaHTy BO3MOXHBIX Iperpaj B OpPraHU3alMOHHBIX KOMMYHHUKAIMIX
UCKaXEHUE COOOIICHM, MH(POPMAIIMOHHBIE TEPEeTrpy3KH, HEYJAOBICTBOPUTEIbHAS CTPYKTypa
OpraHu3aly, HEYyJIOBICTBOPUTENbHBIM KaJIpOBbI COCTaB, HEYAOBICTBOPUTEIBHBIN CIIOCOO
OpTaHMW3aIlMy BIACTH, KOHQIMKTHl MEXKIY padOYuMU TpyHIamMud WM TOJpa3elICHUsIMH)
OTHOCSATCS paccmoTpenHble Jl. ['pexemom BbipaxeHus?

3amanue 3. 3BeCcTHO, 4TO CyTh CTPATETHYECKOTO KOHTPOJIS 3aKIIFOYAETCS B TOJYYCHUH
MCYEPIBIBAIOIIETO MPEACTABICHUS O COCTOSHUU 00BeKTa 0€3 TOro, YT00Bl BCE KOHTPOJIUPOBATS.
Kak nwumier u3BecTHbIM NOJBCKUM crnenuanuct no ymnpasieHutro C. KoBajaeBCKH, JECHUKY,
JKEJTAIOIIEMY COCUHMTATh, CKOJIBKO M KaKUX 3BEPEi BOAUTCS B JIECY, HE 00s3aTENBHO 3ariIsbIBaTh
Mo/ KKl KYCT W 3a Kaxjoe jaepeBo. JlocratouHo BecTu HabmonaeHue y Bojomos. Ciemyer
BBISIBUTH C€Th CUMBOJIMYECKUX «BOJIOINOEB» — CTPATErMYECKUX YYACTKOB (KPUTHUECKUX TOUEK)
MIPOM3BOJICTBA, HAOMIOAAas KOTOPBHIMH, KOHTPOJIEP B COCTOSSHUHM BHHUKHYTh B JI€ATEIBHOCTH
COOTBETCTBYIOIIETO MOIPa3/ICICHUSI.

7. CornacHsl 11 Bbl ¢ aBTopoM? JlaiiTe pa3BepHYThIi OTBET.

8. Ilepeuncnure OCHOBHBIC CTPATETUYCCKUE yYACTKH TPOM3BOJCTBA, TIC MEHEIKED B
MIEPBYIO OUYEPEb JOJKEH YCTAHOBUTH COOTBETCTBYIOIINIA IEHCTBEHHBIN KOHTPOIIb.

9. [louemMy BBI BBIOpaTM UWMEHHO JaHHBIC KpuTudeckue Touku? [lpuBenure
HE0OXOIUMbIE apTyMEHTHI.

3aganue 4. Cpeau BHMJIOB KOHTPOJIS 0CO0O€ MECTO 3aHMMAIOT CJEIYIOIUE TpU:
IIPEABAPUTEINIbHBIN, ITIPOMEKYTOUHBINA U 3aKIIOYUTEIbHBIN. B rocTuHuIEe mocie Bble3/1a OJHOTO
TOCTSI M Iepe]l 3acelieHueM Jpyroro B HOMEp TIOpHHMYHas MpoBOoAUT yOopky. Ilocime 3toro
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIAX IO-Pa3HOMY) MPOBEPSET CTENEHb
TFOTOBHOCTH HOMEpA K 3aCEJICHHUIO: KaueCTBO YOOPKH, HAJIMYME PACXOAHBIX MAaTEepUaIoB (MbLIO,
[IaMITyHb, TyaJIeTHast Oymara u T.I1.).

7. JlaiiTe XapaKTEpUCTHKY KaX10Tr0 BUJa KOHTPOJIS.

8. Kakoii BII KOHTPOJIS OCYIIECTBISIOT B TOCTHHUIIE TIEPE]] 3aCEIIEHUEM ToCTsl B HOMep?
OtBer o0ocHyiiTe

9. Kakyto poiib UTParOT MEHEHKEPHI B OPTaHU3AINH JISHCTBEHHOTO KOHTPOJIS 32 paboToi
COTPYAHUKOB TOCTUHUIBI? OOBSICHUTE MTOAPOOHO.

3amanue 5. B amepukaHckoil KommaHuM «Y31IKOMO3ppoy3» paszpaboTaHbl «JlecsaTb
IOpaBWI ISl YOPABISIOLWIETo»: 1) YECTHOCTh; 2) ATHUYHOCTb; 3) YBaXK€HHE K JIMYHOCTHU; 4)
CHOCOOHOCTh paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K MCCIEA0BaHUIM; 6) HOBaTOPCTBO;
7) Ka4ecTBO 8) MpHUCIOCO0IAEMOCTh; 9) 4yBCcTBO rpaxkaHcTBa; 10) 3 pexkTUBHOCTD.

7. Cornacuel 11 Bbl ¢ 3TuMu «mipaBunamMu»? UTo 1moka3anoch BaM CIIOPHBIM?

8. NmeroTcst M OTIIMYHSI OT aMEPUKAHCKOTO BOCTIPHUSTHS CIIENU(UKH, KOTOPBIX PaOOTHI
MEHeKepa

9. IlomeITaiiTech MPOJOIKUTH IEPEYCHb M OOBSCHUTE CBOIO MO3UIIHIO.

5.5. Memoouueckue mamepuansl, onpeoensaouiue npPoueodypvl OUeHUBAHUA 3HAHUI,
YMeHuil, HaévlIK06 U (unu) onvima OeAMeIbHOCmU, XaAPAKMEPUZYIOUWUX IMaAnbvl
dopmuposanua komnemenyuil

OTBeTHl 00yYaronIerocsi Ha 3a4eTe OLIEHUBAIOTCS KaXIbIM MeAarorndeckuM paboTHUKOM

110 BapUaHTY 3a4TE€HO/HE3aYTEHO.

Kputepuu orieHKu oTBETa Ha BOIPOCHI TEOPETUUECKOTO OJIOKA:

«3aureHo» — oOywaromuiics TayOOKO M TPOYHO OCBOMJI HPOrPaMMHBIM MaTepua,
MCYEpIBIBAIOIE, IOCIEeI0BAaTENIbHO, T'PAMOTHO W JIOTHUECKH CTPOMHO €ro M3jaraer, TEeCHO
yBSA3bIBAET C 3a7adyaMu U OyIylied JesTeNbHOCTbIO, HE 3aTpyJHSETCS C OTBETOM IpHU
BUJOM3MEHEHUHN 3aJ[aHus, CBOOOJHO CIIPABIISETCS C 3aJjayaMU M MPAKTHYECKUMH 3aJaHHSIMHU,
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MPaBUILHO OOOCHOBBIBAET MPUHSTHIC PEIICHUS, YMEET CaMOCTOSTEIHbHO 0000IIaTh U MU3JIaraTh
MaTepHal, He JI0IMycKasl OIIHO0K;

«He3zauTeHo» - 00yuaromuiicst He 3HaeT 3HAYUTEIIbHOW YaCTH MPOrPaMMHOT0 MaTepuaa,
JIOTTYCKAeT CYIIECTBEHHBIC OIIMOKH, ¢ OONBIIUMU 3aTPYJHEHUSMHU BBHITIOTHSIET MPAKTHUSCKUC
3aJlaHus, 3aJ1a4u.

OtBeTbl OO0ydarmIerocs Ha 3JK3aMeHe OICHUBAIOTCA KaXIbIM I1€1arorHYeCKuM
PabOTHUKOM IO S5-0aJTbHOM TIKAJIE.

Kpumepuu oyenxu omseema na sonpocol meopemuueckozo 010Ka.

«5»  — oOyuarommuiics TIyOOKO W MPOYHO OCBOWJI TIPOTPAaMMHBIA MaTepual,
HCUYEPIBIBAIONIE, TMOCIEA0BATEIbHO, IPAMOTHO M JIOTMYECKH CTPOMHO €ro M3JIaraer, TECHO
YBA3BIBACT C 3aJayaMu W Oyaylied AesTelIbHOCTbIO, HE 3aTPYIHSETCS C OTBETOM IpHU
BHUJIOM3MCHEHUH 33JIaHWs, CBOOOJHO CIPaBJISETCSA C 3aJayaMHd M MPAKTHYECKUMHU 3aaHHUSIMHU,
MPAaBUJILHO OOOCHOBBIBAET MPHHSTHIE PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIAaTh W M3JaraTh
MaTepual, He JOMycKas OlINO0K;

«4» - o0ydaronuiicss TBepAO 3HAST MPOTPAMMHBIN MaTepHall, TPAMOTHO U TI0 CYIIECTBY
W3JIaraeT €ro, He JAOIYCKas CyLIECTBEHHbIX HETOUHOCTEN B OTBETE HA BOIIPOC, MOXKET MPABUIIBHO
MPUMEHSATh TEOPETUUECKUE TIOJIOKECHUS U BJIaI€eT HEOOXOAUMBIMA YMEHUSIMUA U HABBIKAMU TIPU
BBINOJTHEHUH TPAKTUYECKUX 3aaHu;

«3» - oOydJarommiics OCBOWJI OCHOBHOH MaTepuayl, HO HE 3HACT OTACIbHBIX ICTAaJCH,
JOMyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  TMpaBUIbHBIE  (DOPMYIMpPOBKH,  HapylIaeT
MOCJIEA0BATEIbHOCTh B M3JIOKEHUU MPOrPAMMHOIO MATEpHAIa M MCIBITHIBAECT 3aTPYyAHEHUS B
BBITTOJTHEHUH TTPAKTUYECKUX 3aaHU;

«2» - oOywaromuiicss He 3HAeT 3HAYUTEIHLHOW YacTH NPOrPaMMHOTO MaTepHuaa,
JIOTYCKAeT CYIIECTBEHHBIC OMIMOKH, C OONBIIMMU 3aTPYIHEHUSMHU BBHIMOTHSIET MPAKTHUECKUE
3aJaHMs, 3aJa4H.

Kpumepuu oyenxu npakmuueckozo 3aoanusi:

«5» — 3a7aHue BBINIOJHEHO BEPHO, JIaHbI SCHBIE AHAJTUTUYECKUE BBIBOJBI K PELICHUIO
3a7]a4¥, OJAKPEIJICHHbIE TEOPUEH;

«4» — 3a1aHNe BBINOJHEHO BEPHO, OTMEUAETCS XOPOLIEe pa3BUTHE apryMEHTa, OJHAKO
OTMEYEHBI TOTPEITHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPU COOECEIOBAHUM,

«3» — 3a/1aHue BBITIOJHEHO C MaTeMaTHYEeCKHUMH OLTMOKaMH, OTCYTCTBYIOT JIOTHUECKHE
BBIBO/JIBI Y 3aKJTFOUECHUS K PEIICHUIO;

«2» — 3a/JlaHue HE BBIMOJIHEHO, MPEACTAaBIEHHBIE PacUeThl MPOBEIEHBI C OIIMOKaMH,
CIIeJIaHbl HEBEPHBIE BHIBOBI 110 PEMICHUIO 3a/1a4H.

Cucmema oyeHKU Kypcosoii pabomvl 8Kkouaem 6 ceds mpu Kpumepus OYeHKU:

Gopmanvublil, cooepicamenvbHblil U NPe3eHMAYUOHHDBILLL.

Kpurepuu onenku o ¢popmansHOMy npusHaky (He Oosee 2 6ayioB):

2 Oana — 00y4Jaromuiics B yCTaHOBJIEHHbBIE CPOKU MPECTaBHII KypCOBYIO padoTy,
TEXHUYECKH TPAaMOTHO 0(hOPMIICHHYIO M YETKO CTPYKTYPHUPOBAaHHYIO, KAYECTBEHHO
0(pOpPMIICHHYIO C HATUYHEM WILITIOCTPUPOBAHHOTO / paCYETHOTO MaTepHaa;

1 6amn - oOyyarolHiics B yCcTaHOBJICHHbBIE CPOKHU MPEACTaBIII KypCOBYIO padoTy,
TEXHUYECKHU I'PaMOTHO O()OPMIIEHHYIO U CTPYKTYPHUPOBAHHYIO, O(POPMIICHHYIO C HAINYHEM
WITIOCTPUPOBAHHOTO / PACYETHOTO MaTepuaa;

1 Gann - oOyyaromuiics B yCTaHOBJIEHHbBIE CPOKHU MPEJCTaBHII KYPCOBYIO paloTy,
TEXHUYECKH TPAaMOTHO 0D OPMIICHHYIO B CTPYKTYPHPOBAHHYIO, Ka4eCTBEHHO 0pOpMIICHHYIO 03
WLTIOCTPUPOBAHHOTO / PACYETHOTO MaTepraia;

0 6anoB - oOyyaroluiicss He B yCTaHOBJIEHHBIE CPOKH MPEACTABUII KypCOBYIO paboTy,
0(pOpMIICHHYIO HE CTPYKTYPHPOBAHO U 0€3 WILTIOCTPUPOBAHHOIO / pacUe€THOTO MaTepHasa;
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0 GamtoB - 0OyJarOIIUIiCS HE TPEACTABIII KypCOBYIO paOOTy MO UTOTaM MPOXOKICHUS
MIPAKTUKHU.

Kpurepun onieHku 1o cojiepkarenbHOMY Ipu3HaKy (He Oosee 2 GansioB):

2 GayoB — KypcoBast paboTa BBIIIOJIHEHA BEPHO, JTAHBI SICHbIE aHAIMTHYECKUE BHIBOJIBL,
IIOAKPEIUICHHBIE TEOPUEH;

1 Gamn — kypcoBas paboTa BBIIIOJIHEHA BEPHO, IaHbl AHAJTUTHUYECKHUE BBIBOJIBI,
MOJIKPEIJICHHBIE TE€OpUEH, OTHAKO OTMEUYEHBI IOTPEUIHOCTH B OTYETE, CKOPPEKTUPOBAHHbBIE TPU
3allUTE;

1 Gamn — kypcoBas paboTa BBIIIOJIHEHA BEPHO, IaHbl AHAJTUTHUYECKHUE BBIBOJIBI,
HEIOAKPEIUICHHBIE TEOPUEH;

0 GaymoB — KypcoBasi paboTa BEITIOJTHEHA HE /IO KOHIIA, aHATTUTHYECKHUE BBIBOJIBI
NPUBEJICHBI ¢ OIIMOKAMU, HE IOJKPETIJICHHbIE TEOPHEH;

0 6ayoB — KypcoBasi paboTa HEBHITIOJTHEHA, AaHATUTUYECKUE BBIBOJIBI TPUBEICHEI C
omrOKaMu, He MOAKPEIJICHHbIE TEOpHEi

Kputepuu orieHku 1o npe3eHTalnoHHOMY Mpu3HaKy (He 6onee 1 6amioB):

1 6ayn — 3ammUTa KypcoBOoi pabOThI MPOBEACHA C UCIOIB30BAHUEM MYJIbTUMEIUHHBIX
CPEICTB, Ha 3a/IaHHbIE BOMIPOCHI 00YYAIOIIMXCS MPEICTaBIII YETKUE U MOJIHbIE OTBETHI; 3a/laHUe
BBINTOJIHEHO BEPHO, JAHBI ICHBIC aHAJTMTUYECKHE BBIBOJIBI K PEIICHUIO 3a7a4H, MOIKPETIICHHBIE
TEOpUEN;

1 Gamt — 3amuTa KypcoBOM pabOThl TPOBEICHA C UCIIOIB30BAHUEM MYJIbTUMETUNHBIX
CpEeZCTB, Ha 3aJJaHHBIE BOMPOCH 00YYArOIINXCS IPECTABUII MTOJIHBIE OTBETHI, OHAKO OTMEYEHBI
MOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPU COOECEI0BAaHUM;

0 GamoB — 3amMTa KYpcOBOM pabOTHI MPOBEACHA C UCIOIb30BAHUEM MYJIbTHMEIUHHBIX
CPEJICTB, Ha 3a/IaHHbIE BOMIPOCHI 00YYAIOIIUXCS MPECTABHIII HE TIOJHBIE OTBETHI, KOTOPHIE HE
BO3MOXHO CKOPPEKTUPOBATb;

0 GannoB — 3amMTa KypcoBO#M pabOTHI MPOBeACHA O€3 UCTIOIB30BAHUS MYIbTUMEIUHHBIX
CpEe/CTB, Ha 3aJJaHHBIE BOIPOCHI 00YYAIOIINXCS TPEJICTABUII HE TTOJIHBIE OTBETHI;

0 Gay1oB — 3amUTa KYpcOBOM pabOTHI HE IPOBEICHA, HA 33/IaHHBIE BOTIPOCHI
00yJaromuxcs He MPEICTaBIII OTBETHI.

6. IlepeyeHb OCHOBHOI M JONIOJTHUTEIBLHOM Y4eOHOH JTUTEPATYPHI AJIsl OCBOCHHSA
YueOHOM TUCUMIINHBI
6.1. Ocnosenasn numepamypa.
1. 'epuukosa U. H. Menemxment: yuebnuk IOnutu-Ilana, Mocksa, 2015, 510
http://biblioclub.ru/index.php?page=book_red&id=114981
6.2. [lononnumenvrnas numepamypa
1. Ilonyxnaes 3. A., [Tonyxnaea M. 3. Teopust MEHEPKMEHTA : UCTOPUS YIIPABIECHUECKOM
MBICITH, TEOpUS OpraHU3alluy, OpraHU3allMOHHOE MOBeeHe: yueOHoe nocodue. Ku. 1
UCTOPHS YIIPABIEHYECKON MBICIIU, TEOPUs OPraHU3aLUU, OPIraHU3aLHOHHOE II0BEICHHE
Hupexr-Menaua, M.|bepnun, 2015, 661
http://biblioclub.ru/index.php?page=book_red&id=271807
2. Tlonyxmaes 3. A., [Tonyxmaea M. D. Teopusi MEHEPKMEHTA : UCTOPHS
yIpaBJIeHYECKOI MBICITH, TEOPHsI OpraHU3alliyi, OpraHU3allMOHHOE MTOBEJICHHE: yueOHoe
nocobue. KH. 2 ucropus ynpapieHU€CKON MBICIH, TEOPUs OpraHU3alii, OpraHU3alMOHHOE
nosenenue upexr-Meaua, M.|bepnun, 2015, 434
http://biblioclub.ru/index.php?page=book_red&id=271808
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3. Kopob6ko B.W. Teopust ynpasieHus: yaueonoe nocooue Mznarensctso: FOuuTH-/laHa,
2015 383 http://biblioclub.ru/index.php?page=book_red&id=436722&sr=1
7. IlepeuyeHb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHOMI ceTH
«HTepHeT», coBpeMeHHble mnpodeccuoHANbHbIe  0a3bl  JAHHBIX U
HH(OpPMAINIMOHHBIE CHCTEeMbl, Heo0XoaMMble IS OCBOEHUSl Y4eOHOH
AUCHUTLTHHBI

1. http://mon.gov.ru — caiit Muno6puayku PO

2. http://lwww.edu.ru/ — Oubnmorexa QenepanpHoro mnoprana «Poccuiickoe o0pazoBaHHE»
(COIepKHT KaTalor CChIIOK Ha HHTEPHET-PECYPCHI, JIEKTPOHHBIC OUOIMOTEKH 10 PA3IMYHBIM BOIIPOCAM
00pazoBaHmsI)

3. http://lwww.prlib.ru — Ipe3unenrckas 6udbmmuoTeka

4. http://www.rusneb.ru — HarmonaasHas 3JeKTpOHHAS OHOIHOTEKA

5. http://elibrary.rsl.ru/  — caiit Poccuiickoii rocymapcTBeHHON OuOMHOTEKH  (pas3men
«ONeKTpOHHAsT OMOIHOTEKAY)

6. http://biblioclub.ru 9bC YuuBepcuterckas 6ubnmoreka

7. http://elibrary.ru — nayunas snextponHas 6udanoreka «Elibrary»

8. http:/Mlib.icone.ru - DnektpoHHo-Onbmuoreunas cucrema AHO BO  «UHCTHTYT
HENPEPBIBHOTO 0OPa30BaHMUsD»
9. http:/lecsocman.hse.ru/  ®epepanbhbiii  oOpa3oBaTenbHBIA  mOpTanm  "DKOHOMHKA,

Conuonorus, MEHEKMEHT"
10. https://smbn.ru IToptan busuec-uaBuraropa MCIIT

8. Meroanueckue ykKa3aHusi s 00y4YalOIIMXCSl MO OCBOEHHIO Y4eOHOIl
JAUCUMIITUHBI

OcBoenne oOywatromuMmcsi  ydyeOHOM  nuciumianHbl  «Teopuss  MeHeIKMeEHTa»
npearnonaraeT M3yyeHHe MaTepuajoB JAUCLUUIUIMHBL Ha ayJUTOPHBIX 3aHATUAX U B XOJe
CaMOCTOSITENIbHOM paboThl. AyAUTOPHBIE 3aHATUS NPOXOAAT B (OpMe JIEKIMM, MPaKTHYECKUX
3aHATuil. CaMmocTosTenbHas padoTa BKIOYAET pa3HOOOPa3HbIA KOMILIEKC BUIOB M (hOpM pabOThI
oOyyJarouuxcs.

JUisl yCHemHoro oCBOeHUsl yuyeOHOW JUCHUIUIMHBI U JOCTH)KEHUS OCTABICHHBIX Iesei
HEOOXOJUMO BHUMATEJIbHO O3HAKOMUTBHCS HAcToslled pabodeil mporpaMMbl  yueOHOU
JUCUUIUTMHBL. Ee MokeT npeicTaBuTh MpernoiaBaTellb Ha BBOJHOM JIEKIIUU HITH CAMOCTOSITETILHO
oOyyaronuiics ucroiabp3yeT nHpopmaluio Ha opurmaasHoMm MaTepHeT-caitte MHCTHTYTA.

Crnenyer oOpaTuTh BHUMaHUE Ha CIIUCOK OCHOBHOM M JIOTMOJHUTENIBHOW JINTEpaTyphl, Ha
npeyiaraeMple MpenoJiaBaTelieM pecypchl HMHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM CeTu
WutepHer. OTa nHbopManus Heo0XoauMa [yl CaMOCTOSATENIbHOW paboThl 00yyaromerocs.

[Tpu MOATOTOBKE K ayTUTOPHBIM 3aHATHAM HEOOXOAMMO MOMHUTH OCOOCHHOCTH KaX IO
(bopMBI ero MpoBeACHUSI.

Ilo02omoska Kk yueOHomy 3aHAMUI0 JIeKYUOHHO20 MUNa 3aKI0YAETCs B CIEIYIOIIEM.

C uenpto obecriedyeHUs] YCHEIIHOro O0OydeHUs OOyd4aroIIMMCs JOJKEH TOTOBUTHCSA K
JIEKIMH, TIOCKOJIBKY OHa SIBJSIETCS BakKHEHIIeW (opmoil opraHu3anuu y4eOHOTro Tmpoliecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM YU4€OHBIM MaTepUalioM;

- pa3bsICHSACT YUeOHBIE SJIECMEHTHI, TPYIHBIC /ISl IOHMMAaHUS;

- CUCTEMAaTU3UPYET yueOHBIH MaTepuar;

— OPHUEHTHPYET B y4eOHOM TIpoliecce.

C aToli nensto:

- BHUMATEJIBHO MPOYUTANTE MaTepUall IPEAbIAYIIEH JIeKINH;

- O3HAKOMBTECh C Y4YEOHBIM MAaTepHUaloM IO y4YeOHHKY M y4eOHBIM MOCOOUSM C
TEMOW MPOYNTAHHOM JICKIINH;

- BHECUTE JIONOJHEHMS K MOJYyYEeHHBIM paHee 3HaHMSM I10 TeMe JIeKIMU Ha MOJISIX
JIEKIIMOHHOM TeTpau;
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- 3aIIUIINTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBl 3aJaUTE JIEKTOPY HA JIEKLHUHU I10
MaTepualy U3y4EeHHOH JICKIUU;

- IIOCTapPAUTECh YACHUTh MECTO U3Yy4a€MOM TEMBI B CBOEH IIOJATIOTOBKE;

- y3HaiTe TeMy NpeACTOsIIEeH JIEKIUH (110 TEeMAaTHYECKOMY IUIaHy, 0 HHPOPMAaLuu
JIEKTOPA) U 3aluUIMTe HHHOPMAIMIO, KOTOPOH BBI BIIAJIEETE 110 JaHHOMY BOIIPOCY

1lo02omoska Kk npakmu4ecKkomy 3aHamuro

[Ipu moaroroBke m paboTe BO BpeMsl NPOBEACHUS MPAKTHUECKUX 3aHATUN CleayeT
o0paTuTh BHUMAaHHUE Ha CJIEAYIOIIME MOMEHTHI: Ha MPOIECC NMpeABApUTEIHHON MOATOTOBKU, Ha
paboTy BO BpeMs 3aHATHS, 00pabOTKy MOJYYEHHBIX PE3yJIbTAaTOB, MCIIPABICHHE IMOTYyYCHHBIX
3aMEYaHUM.

IIpeosapumenvHas no020mo6ka K NPAKMUYECKOMY 3aHAMUI0 3AKITIOYACTCd B U3YUYCHUH
TEOPETUYECKOr0 MaTepHalia B OTBEACHHOE I CAMOCTOSATEIbHONU pabOoThl BpeMsi, 03HAKOMJICHHE
C MHCTPYKTUBHBIMHM MaTE€pHUaIaMU C LEJbI0 OCO3HAHMS 337a4 MPAKTUYECKOTO 3aHATHUS, TEXHUKH
0€30MacHOCTH MPH padboTe B Ay JUTOPHH.

Paboma 6o epemsa npogedenusi npakmuuecko2o 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIBTHPOBAHHME CTYJCHTOB TMpENojaBaTeNsIMA C LEIbI0 MPEAOCTaBICHUS
ucuepnpiBaomeil  uHGopManMu, HEOOXOMUMOH ISl  CaMOCTOSATENBHOTO  BBITIOJHEHUS
MPEJIOKEHHBIX MPENo/IaBaTesieM 3a/1a4, 03HAKOMJICHHE C TIPaBUJIaMU TEXHUKU O€30MaCHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJHEHHE 3aJaHHUil  COTJIaCHO O00O3HAuUeHHOW  y4eOHOi
IIPOrpaMMOM TEMATHUKHU.

Obpabomxa, o0606wenue TONYYCHHBIX PE3yJIbTATOB IMPOBOJUTHCS OOYUYAIOLUTUMUCS
CaMOCTOSITENIFHO WJIM TIOJl PYKOBOJCTBOM TpernoaaBarenst (B 3aBUCUMOCTH OT CTEICHU
CJIOKHOCTH TIOCTaBICHHBIX 3aaay). [loAroToBneHHas K ciaue Ha KOHTPOJIb U OIEHKY paboTa
cmaercst mpenoaaBatento. dopMa OTYETHOCTH MOXKET OBITh NMHCHMEHHAs, yCTHAs WIIM JBE
OJIHOBPEMEHHO.

CamocrosiTe1bHAsA padoTa.

Jns Gosiee yrimyONEHHOrO M3y4Y€HHMs] TeMbl 3aJaHusl IS CaMOCTOSITEIbHOM paboThl
PEKOMEHIYEeTCST BBINIOJHATH IMApAJUIETIbHO € W3yYeHHEeM JaHHOW TeMbl. llpu BBIMONHEHUH
3aJaHUii 10 BO3MOXKHOCTH HCIIOJNB3YHTEe HArJggHOE IMpeJcTaBleHre Marepuana. bonee
noapoOHass MHGpOpPMAIUSI O CaMOCTOSTENBHOW paboTe MpencTaBiieHa B pazzenax «YueOHo-
METOAMYECKOe OOECleYeHHe CaMOCTOSTeNIbHOW paboThl MO  JUCHUIUIMHE (MOJYJIIO)»,
«MeTouueckne ykazaHus K CaMOCTOSITEIbHOM paboTe 1Mo JUCIUTUTHHE (MO0 ).

Iloocomoska k 3auemy, 9K3aMeH)y.

K 3adery u »K3aMeHy HEOOXOIMMO TOTOBHTCS IIEJICHANPABICHHO, PETYISPHO,
CHCTEMaTHUYECKH U C MEPBBIX JHEH 00yueHUs 1Mo JaHHON TUCIUITIHHE.

[Tpu moaroTOBKE K 3a4eTy M 9K3aMEHY 0OpaTHTe BHUMAaHUE Ha MPAKTHYECKHE 3aJaHHs Ha
OCHOBE TEOPETUYECKOI0 MaTepHara.

[Ipr mOATrOTOBKE K OTBETY Ha BOMPOCH 3adeTa W DK3aMeHa M0 TEOPETHUYECKOW YacTh
yueOHOI JUCHUIUIMHBI BBIJEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TOHATHS, MPU3HAKH,
KJaccu(UKAIUK | TIP. ), IPUBEIUTE TPUMEPHI, WIDTFOCTPUPYIOIINE TEOPETHUECKUE MTOJTOKEHHSL.

ITocne mpennoXKeHHBIX YKa3aHUH Yy oOyyaromuxcs IOJKHO C(HOPMHUPOBATHCS YETKOE
npezcTaBiIeHne 00 00beMe U XapakTepe 3HaHUI M YMEHH, KOTOPBIMU HAJI0 OYIET OBIaJeTh 110
JTUCITUTLINHE.

9. IlporpammHoOe ofecrieyeHne HHPOPMAHOHHO-KOMMYHUKANMOHHBIX TEXHOJIOTHIi

9.1. Hughopmayuonnvie mexuonozuu
[IepcoHaTbHBIE KOMITBIOTEPHI;

JlocTyn K MHTEpHET
IIpoexTop.
Cucrema VOTUM

el oA

40



9.2. Ilpocpammnoe obecneuenue
. Windows 7
. LibreOffice Writer,
. LibreOffice Calc,
. LibreOffice
. Impress
. ZOOM (OTKpBITBHIN JOCTYT)
. «Ckaim» (OTKpBITBIA JOCTYII)
9.3. Hugpopmauyuonnwie cnpagounsle cucmemol
1. YuuBepcuterckas nHpopmanronnas cucrema POCCHUS - http://www.cir.ru/
2. I"apanT
10. Ilepeyenb MaTepHATbHO-TEXHUYECKOT0 00ecniedeHUsi, HeO0X0AUMOr0 s
peajiu3anuy NPOrpaMMspl M0 y4eOHOM JUCUMILIUHE
1. YuebHbie ayaAuTOpUH U1l POBECHUS 3aHATUHN JIEKIIMOHHOTO TUIIA, MPAKTUYECKUX

N N0 WDN

3aHATUMN, TPYNIIOBBIX U HHIUBUYaTbHBIX KOHCYIbTAIIMNA, TEKYIIET0 KOHTPOJIA U
MIPOMEKYTOUHOM aTTecTaluu.

2. [omemnienus 4Jig CaMOCTOSITEIbHON pabOThI CTYICHTOB, OCHAIIIEHHbBIE KOMITBIOTEPHOM
TEXHHUKOW C BO3MOKHOCTBIO MOJKIIOYEHHS K ceTu «IHTepHeT» u o0ecrieueHrueM JA0CTyIa B
AIIEKTPOHHYIO HHPOPMALMOHHO-00Pa30BaTENbHYIO CPEly HHCTHTYTA.

11. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu peanuzanuu ydyeOHOM aucuUIUIMHBL «Teopusi MeHeIKMEHTa» IPUMEHSIIOTCS
pasnuuHble 00pa30BaTEIbHbIE TEXHOJIOTUH.

OcBoenne yueOHOM auciumiuHbl «Teopusi MeHeZKMEHTa» IpeayCMAaTPUBAET
UCIIOJIb30BaHUE B YUEOHOM IPOLIECCE AKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEIEHUS YUEOHBIX
3aHATHH B (opMe auckyccuif, pa3bopa KOHKPETHBIX CHUTyallMd M IpPaKTHMYECKUX 3a7ad B
COUYETaHUH C BHEAYAUTOPHON pabOTOM C 11eJIbI0 (OPMHUPOBAHUS U Pa3BUTHUS MPO(HECCHOHATBHBIX
HaBBIKOB 00YyYaroIUXCA.
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