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PaGouass mporpamMma y4eOHOW HNUCHUIUIMHBI «METOAbl MPHUHSATHUS YHPABIEHYECKUX
pewennii» pazpaborana Korosoit A.A.
Pabouas nporpamma y4eOHOM nucuuIuinHbl « MeToabl NPUHATHS YIPaBJIeHYeCKUX
peleHHiN» pa3paboTaHa Ha OCHOBAHUH (heJiepalIbHOTO TOCYJAPCTBEHHOTO 00pa30BaTEIbHOTO
CTaHJapTa BhICHIEro 0Opa3oBaHus 1o HanpasieHuto noarotoBku 38.03.04 «["ocynapcTBeHHOE 1
MYHHIIMITAJILHOE yIpaBlieHue» (YPOBEHb OakajgaBpHara), yTBEP:KIESHHOTO MPUKA30M
MunucrepcTBa o6pazoBanus U Hayku Poccuiickoit @eaepanuu ot 10 nexadps 2014 r. Ne1567,
y4eOHOTO IJIaHa IO OCHOBHOM MpOo(ecCHOHANTBHOM 00pa30BaTEIbHOM MPOrpaMMe BBICIIETO
00pa30BaHUs MO HANPaBIECHUIO TOArOTOBKU«I 0Cy1apCTBEHHOE U MyHHIIUITATIEHOE
yIpaBJICHUEY.
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1.

O01mme moJoKeHus

1.1. Ienv u 3a0auu oucyuniunsl
Lenp y4yeOHOW JWCHMIUIMHBI 3aKI0YaeTcss B (OPMUPOBAHHHM Yy OOYYaIOUIMXCS

NPEJCTAaBICHUNA O METOJOJIOTUH YIPABICHUYECKUX PpEHIeHUWH W (akropamu oOecredeHus: ux

KadecTBa U 3OPEKTUBHOCTH.
3agaun yueOHON NUCIUILINHEL

B PE3yJIbTAaTC U3YUYCHUSA JUCHHUIIIINHDBI O6y‘l&l-0H.[HfICSI JOJIXKCH.:
— OCBOUTH TCOPETHUYCCKUEC 3HAHHUA B C(bepe TEXHOJIOTHI IIPUHATHA YIPABICHUYCCKHUX

peLIcHUH;

— TIO3HAKOMHUTBCS C COJIEpP)KAHHEM Ipoliecca pa3padOTKA M MPHUHATHS YIPABICHYECKHX
pelieHui, yClIoBUSIMH U (haKTOpaMu 00ecIiedeHHs UX KayecTBa U A3PPEKTUBHOCTH.

— TpuoOpecTH HaBBIKU IO Pa3padOTKe YIPABICHUECKUX PEUICHUW M OIICHKH PHUCKOB; 10
0oTOOpY METOJOB M HMHCTPYMEHTOB IPH pa3pabdOTKE YIPABICHUYECKUX PEIICHHA H OICHKE
MIOCJICICTBHIA UX PEaTH3allHU.

1.2. Mecmo yuebHoll OucyuniuHvl 6 CMPYKmMype OCHO8HOU npogeccuoHanbHol

o0pazoeamenvHoll NPOZPAMMBL.
JlucuumiuHa sBisieTcs 3JIeMEHTOM BapuaTUBHOM yacTu bioka | IUCHUIUIMH 110 BBIOOpY

OIIOIL

1.3. Ilnanupyemovie pezynromamut 00yueHus no yueOHOU OUCUUNIUHE 6 DPAMKAX

NJIGHUPYEMBIX Pe3YIbMamo8 0C60EHUA OCHOBHOU RNPOPeccuoHanbHOll 00pa306amenbHoll

npozpammel.

[Tpouecc

OCBOCHHMSI y4€OHOW JIUCUUILTAHBI

HampaBjeH Ha (QopMUpOBaHUE ¥

oOyuyaromuxcs cieayouux npopeccnonanbabix komnerenuii: IIK-1, TTK-21.
B pesynbrate OCBOEHMS IUCHMIUIMHBI CTYAEHT JOJDKEH IE€MOHCTPUPOBATH CIEIYIOLIHUE
pe3yJibTaThl 00pa30BaHMS:

Kon
KOMIIETEH CopepxaHnie KOMIIETEHIIUU PesynbraThl 00y4yeHus
1805051
[K-1 YMEHHE ONPEENSITh IPUOPUTETHI | 3HATh: UCXOHBIE Pa3IMUEHUSI OCHOBHBIX
npodeccuoHanbHOM CoJIep’KaHui TeOpUH pa3pabOTKU U MPUHATHUS
NesITeIbHOCTH, Pa3pabaThiBaTh U | YIPaBIEHYECKUX
3¢ ()EKTUBHO UCTIONHSITH pELICHHUI;
YIPaBICHYECKHE PEIICHHS B TOM | YMeTh: OlIeHUBATh 3 (HEKTUBHOCTh
YHCJIE B YCIIOBUAX YIPaBICHYECKUX PELICHUN
HCOTIPEICTICHHBIX PUCKOB, BirageTs: HaBbIKaMu IPUMEHEHUS TPUHIUIIOB U
NPUMCHATH aICKBATHBIC TEXHOJIOTUH pa3paboTKu
WHCTPYMCHTHI U TCXHOJIOTUH YIIPaBICHYECKUXPEIIEHNH B COLUAIBLHO-
PETYIUPYIOIIETO BO3ICHCTBUS 9KOHOMHUYCECKHUX CHCTEMaxX
IIpH peaau3anuu
YIOPaBJICHYECKOI0 PEIICHUS
[1K-21 YMEHHUE ONPENEIATH ITapaMeETPhI 3HATh: BUJBI YIIPAaBICHYECKUX PELICHUM,

KAau4eCTBa YIIPaBICHYECKUX
PELIEHUI U OCYLIECTBICHUS
aJMUHUCTPATUBHBIX IIPOLECCOB,
BBISIBIIATh OTKJIOHEHUS U
[IPUHUMATh KOPPEKTUPYIOLIUE
Mepbl

METOAUKY OLEHKH PE3yJIbTATOB
MOCIIEACTBUN YIIPABICHYECKUX PEILICHUN;
- METOJI0JIOTHIO IIpoLecca

NPUHATHA U pealu3aluu
YIIPaBICHYECKUX PEUICHUN

YMETb: OOCHUBATH PE3YJIBTATHI U
ONpCACIATh NapaMCTPhl Ka4CCTBa




YIPaBIECHUYECKUX PEUICHUN U
OCYUIECTBIICHUS aIMUHUCTPATUBHBIX
MIPOLIECCOB;

- BBISIBJISITH OTKJIOHEHUS pa3pabOTaHHBIX U
pealn3yeMbIX pelIeHU OT HaMEUYEeHHBIX
LeJeld U IPUHUMAaTh KOPPEKTUPYIOINE
MEpBbl;

BJIaJleTh: HABBIKAMH IIPUHSITHS
yIIpaBIeHUYECKUX

pelIeHuil; HaBBIKaMU OLICHKU KayecTBa
YIIPaBICHUYECKUX PEIICHUN;




2. O0beM  y4eOHOHM  JAUCHMILUIMHBI, BKJIKYAas  KOHTAKTHYH  padoThl
o0y4aroierocs ¢ npenojaBarejeM H CaMOCTOSITEIbHYIO padoTy 00y4yaronerocst
OO01mmas TpyA0eMKOCTh Y4EeOHO!N TUCIUIUIHHBI COCTABIISIET 5 3a4ETHBIX SAUHMUII.

Ounas popma odyuenus

Bun yue6HO# paboTs! Bcero gacos CGMZCTP =
AyIuTOpHBIE yUeOHbIe 3aHATHS, BCEr0 38 38
B ToM uncine:
VueOHbIE 3aHATHS JEKIIUOHHOTO THIIA 18
[IpakTHueckre 3aHATUs 20
CamocTosiTe/ibHAsE pad0Ta 00y4aIOLIUXCsl, BCET0 138 138
B ToM uncne:
CamomoIroToBKa 98
Joknansl/pedepats 16
TectupoBanue 16
[TpakTHueckre 3aganus 8
Buja npoMe:xyTo4HOM aTTeCTALMU 4 3auer ¢
(3a4eT ¢ OLEHKO) OIIEHKOI
O01mas Tpy10eMKOCTh Y4eO0H i 11 CHMIIUHBI 180
Ouno-3aounan popma odoyuenusn
Bun yue6HO# paboThl Bcero wacos CGMZCTP =
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 30 30
B ToM uncie:
VyeOHbIe 3aHATHS JEKIIHOHHOTO THUIIA 14
[IpakTHueckre 3aHATHs 16
CamocTrosiTelbHasi pad0oTa 00y4YaI0IUXCs, BCETO 146 146
B ToM uncine:
CamormoIrotToBka 106
Joxnasl/pedepaTs 16
TectupoBanue 16
ITpakTuyeckue 3a1aHus 8
Buj npoMeskyTo4HOM aTTeCTANMHA 4 3auer ¢
(3a4eT ¢ OLEHKO) OIIEHKOI
O01as Tpy10eMKOCTh Y4eO0H i 11 CIMILIUHBI 180
3aounan ¢hopma odyuenusn
Bup yaebHoit paboThI Bcero gacos CGMZCTP ol
AynuTopHbIe yueOHbIe 3aHATHS, BCETO 20 20
B TOM uncie:
YueOHble 3aHATHSI JCKIIMOHHOTO THIIA 8
[IpakTHueckre 3aHATUS 12
CamocTosiTeibHasi pa6oTa 00y4alOIIUXCs, BCEro 156 156
B TOM uncie:
CamMonoaroToBka 110
Joknansl/pedepatsl 16
TectupoBanue 16
[IpakTH4ecKue 3a1aHus 8
Buj mpoMe:kyTOUHOM aTTecTAIIMI 4 3auer ¢
(3a4eT ¢ OLEHKO) OLIEHKOM
Oo0mas Tpy10eMKOCTb Y4eOHOH JMCIUTIHHBI 180




3. Conepskanue y4eOHOM THCHUAIINHbBI

3.1. Yueono-memamuueckuil nian no 04H0-3a04HoU hopme 00yuenus
O0beM ayTUTOPHBIX 3aHATUI cocTaBisieT 38 u.
O06Bem camocTosaTebHON paboThl — 138 .

Buapl yueOHOI paboThl,
aKaJIeMUYECKUX YacoB

®DOpMBI KOHTPOJISI OCBOCHUS 00YYAFOIIIMHUCS
y4eOHOM JUCIUILTUHBI

KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomesxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJarOIUMHUCS JTUCIMITIINHBI 0byatonmxcs
£
=}
‘2
Ne &5 -
/ Monynb, pazaen (Tema) o § g g E z =
II 5 é g = 5 § © g g_ e
o s 2 o © 2. = z B z
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Q o e 5 = © I S =
= = = < o Q = D)
= g £ 5 g o S =
s 5 = = 3 = S¢ &
o S g = T
= £
=
&
=
Tewma 1. [TonsiTue u
CYLIHOCTh
1 om 36 |2 | 8 | 4 4 + | o+ |+
YIIPaBIEHYECKUX
peuieHuit
Tema 2. Opranuzanus
npoiiecca pa3paboTKu U
2 | npuHsTHS 36 | 20 | 8 4 4 + + + +
YIIPaBIEHYECKOTO
peLIeHUs
Tewma 3. Metonsr
[IPUHATUS PELLICHUN B
3 | ycnoBusix 36 | 22 | 8 4 4 + + + +
HEOIPEJIETIEHHOCTH U
pucka
Tema 4. DddexTHBHOCTL
4 | PasmAIHBIX dhopm 36 | 20 7 3 4 + + +
YIIPaBIEHYECKUX
pelIeHU
Tema 5. KauectBo u
5 3¢ (heKTUBHOCTH 36 | 20 7 3 4 + + +
YIPaBICHUYECKUX
peuieHuit
BCEI'O YACOB 180 | 102 | 38 | 18 20 4




3.2. Yuebno-memamuueckuii nian no 04H0-3a04HOI hopme 00yueHusn
O6mwem aynuTopHbIX 3aHATHH cocTtaBmuseT 30 u.
O06Bem camocToaTebHON paboThl — 146 .

Bunpl yueOHOI paboTBhI,
aKaJIeMUYEeCKUX YacoB

®DOpMBI KOHTPOJISI OCBOCHUS 00YYAFOIIIMHUCS
y4eOHOM JUCIUILTUHBI

KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomerxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJarOIUMHUCS JTUCIMITIINHBI 0byatonmxcs
£
=}
‘2
Ne &5 -
1/ Mopaynb, pasaen (Tema) o § g g E g =
I ) A g = 5 § I 2 g_ e
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Tewma 1. [TonsiTue u
CYIIHOCTh
1| 36| 22| 6 | 3 3 + | o+ |+
YIIPaBIECHYECKUX
peuieHuit
Tema 2. Opranuzanus
npoiiecca pa3paboTKu U
2 | npuHsTHS 36 | 22 | 6 3 3 + + + +
YIIPaBJIEHUYECKOTO
peuieHus
Tewma 3. Metonsr
[IPUHATUS PELLICHUN B
3 | ycnoBusix 36 | 22 | 7 3 4 + + + +
HEOIPEJIETIEHHOCTH U
pucka
Tema 4. DddexTHBHOCTL
4 | PASIMUHBIX dhopm 36 | 22 6 3 3 + + +
YIIPaBIEHYECKUX
pelIeHU
Tema 5. KauectBo n
5 3¢ (heKTUBHOCTH 36 | 22 5 2 3 + + +
YIIPaBICHYECKUX
peuieHuit
BCEI'O YACOB 144 | 110 | 30 | 14 16 4




3.2. YuebHo-memamuueckuil nian no 3a04Holl popme odyueHus
O6mbem aynuTopHbIX 3aHATHH cocTtaBmseT 20 u.
O0BeM camocToATeNbHON paboThl —156 u.

Bunpl yueOHOI paboTBhI,
aKaJIeMUYEeCKUX YacoB

®DOpMBI KOHTPOJISI OCBOCHUS 00YYAFOIIIMHUCS
y4eOHOM JUCIUILTUHBI

KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomerxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJaOIUMHUCS IUCIHTIINHBI obyuaronmxcs
£
=}
‘2
Ne &5 -
/ Monynb, pa3aen (Tema) g2 < = 5
°| £8 £ : g o | = 5
I 5| & & = z a. o = ) g
5] S 2 o I3 _g_ = o T
= < o = (5} jorl < = [}
= ® o 5 ) = 2 = g ) =
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= £
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&
=
Tewma 1. [TonsiTue u
CYLIHOCTh
1| 6|24 |6 | 2 4 + |+ |+
YIIPaBIECHYECKUX
peuieHuit
Tema 2. Opranuzanus
npoiiecca pa3paboTKu U
2 | npuHsTHS 36 | 24 | 4 2 2 + + + +
YIIPaBIEHYECKOTO
peLIeHUs
Tewma 3. Metonsr
[IPUHATUS PELLICHUN B
3 | ycnoBusix 36 | 24 | 4 2 2 + + + +
HEOIPEJIETIEHHOCTH U
pucka
Tema 4. DddexTHBHOCTL
4 | PasmAIHBIX dhopm 36 | 24 3 1 2 + + +
YIIPaBIEHYECKUX
pelIeHU
Tema 5. KauectBo n
5 3¢ (heKTUBHOCTH 36 | 24 3 1 5 + + +
YIIPaBICHYECKUX
peuieHuit
BCEI'O YACOB 144 | 120 | 20 8 12 4

4. Y4eOHO-MeTOqUYECKOEe OfecreyeHHe CAMOCTOATEIbHOH PadoThbl 00ydaromIMXCs
10 y4eOHOM AUCHHUILINHE

Tema 1. IlonsiTHE M CYLIIHOCTH YNIPABJIECHYECKHX PeLICHUI

Ilepeyenb H3y4aeMbIX JJIEMEHTOB COJEPKAHMSA Y4eOHONl IMCUMILIMHBI. Teopus

OPUHATHUS pelleHUui. YCIOBUS HEOOXOAMMOCTH TPHUHATHS PEIICHUN.

OrpanunuuBarome

(bakTopsl NpUHATUS pemieHuil. Pemenus, Tunuunele ans QyHkuuil ynpasnenus. Ilonstue u
CTPYKTypa ympaBjieH4Yeckoro pemeHus. OObeKTbl U CyOBEKTHl, HMPEAMET W LeNb PEelICHUH.

CyIIHOCTS,

CBOMCTBA

u

cofiepKaHue

YIPaBIEHYECKOTO

pelIeHus.

OKOHOMUYECKAs,




OpraHW3allMOHHAsl, COLMAJIbHAsS, INPaBOBas M TEXHOJOTHYECKAs CYIIHOCTh YIPABICHUYECKHUX
peuieHuil. BiMsHMe BHEIIHEH Cpelbl Ha peaau3alyio aJbTEPHATUBHBIX YIPABICHYECKHUX
peweHuii. BzauMoaencTeue u MpOTUBOJEHCTBUE B MPOLIECCE YIPABIEHYECKOTO BO3AECHCTBHUS.
Tumnonorusi, mpuHIUIBI, TpeOOBaHMs, (OPMBI U YPOBHH YIPABICHYECKUX DPELICHUH.
OcHoBHBIE MOAXO0/AbI K KJIacCU(UKALMK YIIPaBICHYECKUX pelleHuid. BapuanTsl kiaccuduxkanum
YIPaBIEHYECKUX peLIeHui. PasnoBugHOCTH OpraHU3alMOHHBIX peLieHui:
3aporpaMMHpPOBaHHBIE, HEe3alporpaMMHUPOBAHHBIE, KOMIIPOMUCCHBIE. TpeboBanus,
IPEIbABISEMBIE K YIIPaBICHUECKUM PEIIECHUSAM. Y CIIOBUS BBIIIOJIHEHUS TpeOOBaHUH. Y CIIOBUS U
(bakTopbl KauecTBa yNPaBICHUYECKUX PELICHHIH.
Bonpocel 111 CaMONOATOTOBKH
1. Teopust npuHATHS pELIEHUM.
2. ITlonsiTve U CTPYKTypa yNpaBICHYECKOTO PEIICHHUS.
3. BzaumopeiicTBuE ¥  NPOTHBOJCHCTBHE B  MPOIECCEe  yMPaBICHYECKOTO
BO3JICUCTBUSL.
4. Twumonorusi, TPUHIUINBIL, TpeOoBaHUSA, (GOPMBI W YPOBHU YIPABICHYECKUX
pelICHHUIA.
®opMBbI KOHTPOJISI CAMOCTOATEIbHOH PadoThl 00y4arOIIUXCsA: IPOBEPKAa OTBETOB Ha

BOIIPOCHI CaMOITIOATOTOBKH.

Tema 2. Opranuszanus npouecca pa3padoTKu M NPHUHSTHS YIPABJEHYECKOI0
pelieHust

Ilepeyenb u3yuyaeMbIX ?JJIEMEHTOB COJAEP:KAHUA Y4eOHON JUCHUNJIMHBI.
OCHOBHBIE TIOHSITHA CHUCTEMHOI'O Imoaxojaa. OcHOBHBIE 3aJadu u Tpe6OBaHI/I$I CHUCTEMHOI'O
noaxona. llenecooOpa3sHOCTh NpPUMEHEHHS CUCTEMHOIO MOAXOAAa MpU IOATOTOBKE U
peanu3aluy yrnpaBiIeHUECKUX pelieHud. Mojenu, MeTofoaoruss U OpraHu3anus mpolecca
pa3paboTKu ympaBiieHuYeckoro pemeHus. OOmuUN aaropuTM JIEUCTBUM MEHeIKepa Mpu
pa3paboTKe penieHui.

Ilenn kak OCHOBBI TEXHOJOTMH NPHUHATHSA YyIpaBlieHYecKuXx pemieHuid. Iloctpoenue
nepeBa 1ened. LleneBas opueHTanus ynpapieHYecKUx perneHui. OmnpeneneHue aabTepHATHB
peleHus MpoosieMbl. YUeT COBOKYITHOCTH BHEIIHMX U BHYTPEHHUX (DaKTOPOB MpH pazpaboTke u
NPUHITUN pelIeHUd. AHAINU3 albTepHATUB AEUCTBUNA. AHAIN3 BHEUIHEH cpesibl U ee BIUSHUS Ha
peanu3anuio aabrepHatuB. OlLeHKa, 000CHOBAaHUE U BHIOOP albTEPHATUBHI (BapHaHTa PELICHUS
pOOJIEMBI).

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. OcHOBHBIE MOHATHS CUCTEMHOTO MOJIX0A.

2. llenecooOpa3HOCTh MPUMEHEHHS CHCTEMHOTO MTOIX0/a MTPH MOATOTOBKE U PeaTn3aluu
YIPaBIEHYECKUX PEILIECHUN.

3. OOuwmii anropuT™ ASWCTBUI MEHEIKepa MPH pa3paboTKe PeIICHUN.

4. lleneBast OpHEHTAIMS YIPABICHYECKUX PEIICHUH.

5. .Onenka, 000CHOBaHUE U BHIOODP aJIbTEPHATUBHI (BapHaHTa PEIIEHUs TPOOIIEMBI).

D®opMBI KOHTPOJISI CAMOCTOSATEJIBbHOI PadoThl 00y4al0IIMXCS: IPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 3. MeToabl NPUHATHSA PellIeHUii B YCJIOBUSIX HEONPedeTeHHOCTH U PUCKA

Ilepeyenr HM3yuyaeMbIX 3J1eMEHTOB  COJAEP/KAHHUS  Y4eOHOH JAMCUMILIMHBI.
Onpenenenne HOHATHHU HEOIPEETIEHHOCTD u PHCK. CooTHOLIEHUA MEXTY
HEONPEAEIECHHOCTAMU W pPUCKaMHU.  YPOBHM  HEOIPEACIICHHOCTH. Ocobennoctu
HEOIPEeIEHHOCTH KaK Mpolecca U Kak siBieHus. MICTOUHMKH OOBEKTUBHBIX U CYyOBEKTHBHBIX
HeonpeaeneHHocTe. BiusHue xapakTepucTuk MHQOPMAIIMN Ha COCTOSIHUE HEONPEeIEHHOCTH.
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OcHOBHbBIE NTPUYHUHBI BO3HUKHOBEHUSI HEOMPEEIIEHHOCTEN, CBA3aHHBIX C MPO(ecCHOHATU3MOM

nepcoHasa. Tumbel OIMOOK, YBEIWYMBAIOIIMX HEONPEIECIIEHHOCTh B OpraHU3alllOHHOM,

AKOHOMMYECKOW, TEXHOJOTUYECKOM, COUMAIIBHON U MPAaBOBOM COCTABIIAIOIICH yIIPaBIECHYECKON

nesTeabHOCTH. OCOOCHHOCTH BBIPAOOTKH PELICHHS B YCIOBUSAX HEOMPEIEICHHOCTH U PUCKA.
Bonpocs! 1J1s1 caMONIOATOTOBKH

1. Onpenenenvie NOHITUI HEONPEAETECHHOCT U PUCK.
2. BausiHue XapaKTepUCTUK MHPOPMALMU HAa COCTOSIHUE HEOTIPEIETICHHOCTH.
3. OcHOBHBIE  NPUYMHBI BO3HUKHOBEHHUS  HEONPEICICHHOCTEH, CBSI3aHHBIX  C
npo¢eCCHOHATN3MOM NIEPCOHAA.
4. OcobeHHOCTH BBIPAOOTKHU PELICHHS B YCIOBUIX HEOIPEIEICHHOCTH U PUCKA.
®opMBI KOHTPOJISI CAMOCTOSATEJIBLHOM padoThbl 00y4aroOIMXCs: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 4. IpdexkTHBHOCTDH Pa3INYHBIX (POPM YNIPaBJIeHYECKHX PelleHui

Ilepeuenn M3yyaeMbIX 3JIEMEHTOB COJepP:KaHUSA Y4eOHOMH qucHUNIuHbIL. [ToHsTHE
adextuBHOCTH pemeHus. Bunbl sddextuBHocTr. Kpurepuu 3hPekTHBHOCTH M UX
obocHoBanue. Otnenka 3(dextuBHOCTH pemieHus. DopMbl MOATOTOBKU YIIPABICHUYECKUX
pelleHui: yKa3, 3aKOH, MpPHKa3, pPACIOpPSHKEHUE, YKa3aHWe, TOJOKEHUE, WHCTPYKILUSA,
npaBuia, JOTOBOp, odepra, akT, miuaH. Dopmbl peanu3aliu: NpeArnucanue, yOexIeHue,
pa3bsCHEHUE, NPUHYXKACHUE, HACTaBJICHHUE, JeloBas Oeceda, JIMYHBIA npuMmep, oOydeHue,
COBET, JenoBas urpa (TPEHUWHT), coBemaHnue, oTdeT. COBMECTHOE HCIOJB30BaHUE (GOpM
NOArOTOBKM M peaju3aluu  yhnpaBieHueckux pemeHuil. KouTponbs  peanuzanuu
YIPaBIEHYECKUX PEIICHUH.

Bonpocs! /151 caMONOATOTOBKH

1. Tlousatue 3¢(heKTUBHOCTH pEILIECHHUS.

2. Ormenka 3pPeKTUBHOCTH PEIICHUS.

3.  ®DopMbl NOATOTOBKU YIPABIEHYECKHX PEIICHUH.

4. ®opmbl pearan3aluy yIpaBIeHYECKUX PEIICHUH.

®opMBI KOHTPOJISI CAMOCTOATEIHHOH PadoThl 00y4arOIIUXCHA: IPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 5. KauecTBO M 3()peKTHBHOCTH YIIPABJIEHYECKUX pPellleHu i

Ilepeyenb M3yuyaemMbIX 3J1€eMEHTOB COJAEP:KAHMSA Y4eOHOH AUCHUILUIMHBI. JIMYHOCTH
PYKOBOIUTEIS], €€ OCHOBHBIE XapaKTEPUCTUKH. Pa3HOBUIHOCTH aBTOPUTETA JINYHOCTH. BinsiHue
HPABCTBEHHBIX KPUTEPUEB HAa OTHOLIEHUS paOOTHUKOB K yIpaBieHYeCKUM perieHusaM. [lonstue
3THKa, ITUYecKre HOpMbl. OCHOBHBIE HAIPaBICHUs STHKH. Perynupytomas QyHKIUS 3TUKU 110
OTHOLIEHUIO  JIoed K  MpoecCHOHAIBbHOW  AeATeNbHOCTH. MopalbHOEe — pelleHue.
VYIpaBieHYECKHUE pELIEHUs U OTBETCTBEHHOCTh. B3aMMOCBA3b OTBETCTBEHHOCTH U TIOJTHOMOYHH.
Buasl OTBETCTBEHHOCTH. YCIOBUS BO3HMKHOBEHUs OTBETCTBEHHOCTHU. [IoHATHE BHUHBI.
OTBETCTBEHHOCTh PYKOBOJUTENS.

Bomnpoce! 111 caMONOATrOTOBKHU

1. JIuuyHOCTH PYKOBOAMTEIS, €€ OCHOBHBIE XapaKTEPUCTHKHU.

2. YrpaBieHYeCKHEe PELIeHUs U OTBETCTBEHHOCTb.

3. OTBETCTBEHHOCTH PYKOBOIUTEIIS.

®opMBI KOHTPOJISI CAMOCTOSITEIbHOI Pa0oThl 00y4aIOUIUXCH: IPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.
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5. ®oHA OLEHOYHBIX CpPeACTB [JIsl NPOBeJeHUs] TeKylled M INPOMeKYTOYHOMI
arrecTanMu 00y4aroIMXcs Mo y4eOHOH TUCHHUILINHE

5.1. ®@opma

oucuuniune.

npomeofcymounoﬁ

ammecmauuu oﬂyuaromeeocu

no yueouoi

KoHTpoibpHBIM MeponpuaTieM IPOMEXYTOUHOM aTTecTallud o0ydaromuxcs Mo y4eOHo
JMCITUILIMHE SIBJISICTCS 3aUeT € OIeHKO# (5 ceMecTp), KOTOPbIi MPOBOAMUTCS B YCTHOM hopme.

5.2. Ilepeuenv KomnemeHyuu ¢ yKazaHuem ImManos ee (hopmuposanus 6 npouyecce

0C60eHUs 00PA306AMENILHON RPOZPAMMbL.

Kon
KOMIIET Conepxanue PesynbTarel 00ydeHHS
PesynbTaTsl 0o0yueHus
eH KOMIIETCHIINU
007051

IK-1 yYMEHUE KoMIoHeHTbI KOMIIETEHIIMH 3HaTh: UCXOJIHBIE Pa3IMUEHUS
onpenenarTb COOTHOCATCS C COICPIKAHNEM OCHOBHBIX COJICpKaHUN
IIPUOPUTETHI AUCIHATITAHBL, KOMIICTCHIINS TEOPHH Pa3padOTKU U
npodeccuonanpHoif | PEATH3YCTCH HACTHHO IPHHATHUS
NEeATEIbHOCTH, YIIPaBICHYECKUX
pa3pabarbIBaTh U peuIeHui;
3¢ HeKTHBHO YMeThb: OlIeHUBATh
HCIIOTHSATh 3¢ pEeKTUBHOCTH
yIIpaBJICHYECKUE YIPaBICHYECKUX PEIICHUN
pEeUICHUS B TOM Bnaners: HaBbIkaMu
YUCJIE B YCIOBUAX MIPUMEHEHUS IPUHIUIIOB U
HEOIPEIEIEHHBIX TEXHOJIOTUH pa3paboTKH
PHCKOB, IIPUMEHATH YIIPaBICHYECKUXPEIICHUN B
aJICKBaTHbIE COLIMAIbHO-DKOHOMUYECKUX
WHCTPYMEHTHI U cucTreMax
TEXHOJIOTHU
peryJIupyromnero
BO3JICUCTBUS IIPU
peanu3anuu
YIIPAaBJIEHYECKOTO
penieHus

I1K-21 | ymenue KoMmroHeHTBI KoMIIeTeHIIHH 3HAThb: BUJbI yIPABICHYECKUX
OnpeaciATh COOTHOCATCS C COACPIKAHUCM pCHICHI/II\/'I,
IapaMeTpbl AUCHUILTAHBI, KOMICTCHIIAA METOJIMKY OLIEHKH PE3yJIbTaTOB
KadecTBa pealn3yeTCAa 9aCTHIHO MOCJIEICTBUM YIIPABJICHUECKUX
YIOPaBIECHYECKUX pelLeHuit;
peleHuit 1 - METOJ0JIOTHIO TIpoLiecca
OCYILIECTBICHHS NPUHATHS U peann3aliu
aJIMUHUCTPATHBHBI YIPAaBJIEHYECKUX PELICHUN
X MPOIIECCOB, YMeTh: OLEHUBATL PE3YIbTAThI
BBISBIIATH u
OTKIIOHEHHS U OTIpeNIeNIATh TapaMeTphl
NPUHAMATE KagecTsa .
KOPPEKTHPYIOLIHE YIpPaBJIEHYECKUX PELICHUN U
Mepbi OCYILIECTBIICHHS

AIMUHUCTPATUBHBIX
HPOLIECCOB;
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- BBISIBJISITH OTKJIOHEHUS
pa3paboTaHHbBIX U
peau3yeMbIX PEIIeHUH OT
HaMEUYEHHBIX

1esel 1 NpUuHUMAaTh
KOPPEKTUPYIOLIUE

MEpBbI;

BJIaJleTh: HaBbIKAMH NIPUHSITHS
yIIpaBIeHUYECKUX

pEllIeHM; HaBBIKaMU OIIEHKU
KayecTBa

YIIPaBICHUYECKUX PEIICHUN;

5.3. Onucanue nokazamenei u Kpumepuee oueHueanusil KOmMnemenuyuu Ha pa3iludHsblx
manax ee t[mpmuposanuﬂ, onucaHue wKal OyeHU6AHuA

Kon Orarmsl hopMUPOBaHUS WNHcTpymeHT, ITokazaTenb oueHUBaHUS
KOMITETeH KOMITCTCHIIUU OLICHHUBAIOIIU KOMITCTCHIINU
UU c(OpMHPOBAaHHOCTH
KOMIIETECHIIUN™
IK-1 Otan hopMUpoOBaHUL Pedepar/ A) IOTHOCTBIO
[K-21 3HAHWUEBOW OCHOBHI KoMIieTeHImi | Jlokman™ chopmupoBaHa - 5 0ajioB
(aran popmupoBanus [Mpaktudeckoe 3aganue* | b) uactuuno chopmupoBaHa
conepkatenbHO-TeopeTnaeckoro | Jemopas/ponesas urpa* | - 3-4 6amra
0a3rca KOMITCTCHIIUH) TectupoBanue* C) ne copmupoBana- 2 u
JleKIIMOHHBIE U IPaKTHYECKHE | 3adeT ¢ OleHKOW™ MeHee 0aJoB

3aHATHS 110 TEMaM:

Tema 1. [TonsiTHe U CyIHOCTD
YIIPABICHYECKUX PELLICHUN

Tema 2. Opranmuzamus
nporiecca pa3paboTKH U IPHUHATHUS
YIPaBJIEHYECKOTO PEIICHUS

Tema 3. MeTo1p1 TPUHATHUS
peLIeHNH B YCIOBHUAX
HEONPEIEICHHOCTH U PUCKA

Tema 4. DpPekTHBHOCTH
pasn4HbIX Gopm
YIPaBJIEHYECKUX PEIICHUI

Tema 5. KauectBo u
3¢ PEKTUBHOCTD YIIPABICHYECKUX
pereHuit

*XapaKkTepHCTHKA HHCTPYMEHTOB (CPEICTB), OLEHNBAIOIINX C(POPMHUPOBAHHOCTH KOMIIETEHIIMIi:
Pedepar — mponykt camocToATENbHOM pabOTHl CTyAEHTa, MPEACTABIAIOMUNA CcOOOM
KpaTKO€ U3JI0KCHUE B IHMCBMEHHOM BHJIE IOJYYECHHBIX PE3YyJIbTAaTOB TEOPETUYECKOIO aHAIN3a
onpezeNeHHON Hay4dHOH (yueOHO-UCCIIeJOBAaTEeNbCKONM) TEeMbl, IJIe€ aBTOP PAaCKpBIBA€T CYTh
UccleyeMoil mpo0sieMbl, MPUBOIUT Pa3IMYHbIE TOUKU 3PEHHUS, a TAK)Ke COOCTBEHHBIE B3IJISIIbI
Ha Hee. B pedepate nomkHa ObITH packpbITa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
ObITh OTpakeHa B OIJIaBJIEHUH, pazmep paboTsl — 10-15 crp. medaTHOro Tekcra (CHUCOK
JUTEpaTypbl W TPWIOKEHUS B 00BEM HE BXOJAAT), CHAOXEHHOTO CHOCKAMHU M CIIMCKOM
WCIIOJIb30BAaHHOM JTUTEPATYPHI. TEeKCTOBas 4acTh PabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKioyeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT 1eJib U 3aJa4l, KOTOpble OH cOOMpaeTcs peuIuTh B XOJI€ CBOETrO
HEOOJIBIIIOro HccieoBaHusA. B OCHOBHOM dacTH (MOXeT cocTosTh W3 2-3 maparpagos)
MOJIPOOHO PACKPBIBAETCS COJIEpP)KaHKE BOMPOCOB TEMbI. B 3aKiltoueHuu JOJIKHBI ObITh KPaTKO
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c(hOopMyJIHPOBaHbI MOJyYEHHBIE PE3yNbTaThl HCCIAEA0BAaHNUS, TPUBEIECHBI 0000IIAIONTIE BBIBOIBI.
3aKII0YeHHe MOJKET BKJIIOYATh MPEUIOKEHUS aBTOpa, B TOM 4YHCIE€ M IO JalbHEeHmemy
M3YYECHHIO 3aMHTEpECcOBaBIleil ero npobiemel. B cnucok nureparypbl 00y4yaronuiics BKIIOYAET
TOJILKO T€ W3JaHMs, KOTOPhIE OH WCIOJB30BajJ MpU Hanucanuu pedepara (He menee 5-7). B
TeKcTe 00s3aTeNbHBl CChUIKUA Ha HCIOIb30BAHHYIO JUTEPATYpy, OPOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxenun k pedepaTy MOTYT BBIHOCHUTBHCS TaOJIMIBI, TpauKH, CXEMBbI U
JIpyrue BCIOMOTaTelbHbIE MaTepualibl, Ha KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kputepun ouenku pedepara: 1) CreneHb packpbITus CYLUIHOCTH BOIIpOCA: a) COOTBETCTBUE
miaHa Teme pedepara; 0) COOTBETCTBHE COJEpKaHHUS TeMe WM IUIaHy pedepara; B) MOJHOTA
NPOAHAJIM3UPOBAHHOTO MaTepualia IO TeMe; yMeHue paboTarb C OTCUECTBEHHBIMU U
3apyOeKHBIMU HAyYHBIMH HCCIEJAOBAaHUSAMHU, KPUTHUECKON JUTEpaTypoil, MEpUOAMKOM,
CHCTEMaTH3UpPOBAaTh U CTPYKTypUPOBaTh MaTepuall; T) 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIeKBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KJIaCCU(UKALINU,
CpaBHEHHsS M Jp.; €) yMeHHe 0000marb, Aenarb BBIBOJbI, COMOCTABIATH PA3JIMYHbIE TOYKU
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHATBHOCTh TEKCTA: a) CAMOCTOSTENIbHOCTD B
IIOCTAaHOBKE MpOOIEeMbl, (HOPMYTUpOBAaHME HOBOTO acIeKTa W3BECTHOH NpoOieMbl B
YCTaHOBJICHUH HOBBIX CBSI3€H (MEXKIIPEAMETHBIX, BHYTPUIPEIMETHBIX, WHTETPAI[HOHHBIX); 0)
SBJICHHOCTb aBTOPCKOM IO3UIMH, CAMOCTOSITEJIbBHOCTh OLIEHOK M CYXKJIEHUH; 1) CTUJIEBOE
€MHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpA MCTOYHUKOB: a)
OLICHKAa MCIOJIb30BaHHOM JIMTEPATYpbl: IPUBIICUEHBI U HanOOJee U3BECTHbIE PabOThl 1O TEME
uccienoBanus (B T.4. KypHaJbHbIe MyOJIMKAIMKM MOCIEIHUX JIEeT, TOCIeIHUE CTaTUCTUYECKUE
JaHHBIC, CBOJIKH, CIIPaBKU U T.1.). 4) CobnrogeHue TpeOoBaHMi K 0pOpPMIICHHUIO: a) HACKOIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIOIB3YyEMYIO JIUTEPATypy, CIUCOK JHUTEpaTyphl. 0) OIEeHKA
IPaMOTHOCTH ¥ KYJbTypbl H3JIOKeHHsT (B T.4. opdorpapuueckoil, MTyHKTYyallMOHHOM,
CTHJIMCTUYECKON KYyJIbTYpHhI), BIaJeHIEe TEPMUHOJIOTHEH; B) COONMIOACHHE TPeOOBaHUI K 00bEMY
pedepara.

JokJaaa — IpoayKT caMOCTOATEIbHON paboThl 00yUaroIerocs, MpeacTaBisonuil co0oit
nyONWYHOE  BBICTYIUICHHE 110 TPEJICTABICHHIO TOJYYCHHBIX PE3YJIbTaTOB  PEHICHUS
OTpe/IelIEeHHOW y4eOHO-TIPaKTHUECKOM, yueOHO-HUCCIIE0BAaTEIbCKOM MM  HAay4YHOH TEMBI.
Jlokiian — 3T0 HayyHOE COOOIEHUE Ha MPAKTUYECKOM 3aHSTHUM, 3aCEIaHUU HAYyYHOrO KpYXKKa
Wi y4eOHO-TeopeTuueckoil KoHdepeHIH. KpuTepum omeHKM AOKJIaAa: COOTBETCTBHE
CONepKaHWsl  3asBICHHOH TeMe; aKTyaJbHOCTh, HOBHM3HA W  3HAYUMOCTh  TEMBI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTh M JIOTMYHOCTh U3JIOKEHMS; CBOOOIHOE
BJIaJICHUE MaTepuajoM: MOCJIE0BATEIbHOCTh, YMEHHE BECTU JUCKYCCHIO, IPAaBUIILHO OTBEUYATh
Ha BONPOCHI; CaMOCTOATENbHOCTb, CTENEHb OPUTMHAIBHOCTH MPEJUIOKEHHBIX —peleHHH,
WJUTFOCTPATUBHOCTH, OOOOIIEHWN W BBIBOJOB; HAJIMYHE COOCTBEHHOTO OTHOIICHHS aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HAaCKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
OTHOIIIEHHE aBTOpa K TEeMe JOKJaja); IMpeACTaBlIeHHE MaTepHaja: KauecTBO MpPE3eHTaluH,
oopmieHHs; KyJIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOAEHHWE HOPM JIUTEPaTypHOTO
SI3bIKa, TIPABUIIBHOE MTPOM3HOIICHHS CJIOB U (Dpa3, ONTHMAIbHBIN TEMIT PeUYH; YMEHHE ITPABHIBLHO
paccTaBlIATh AaKIEHTHl; yYMEHHE TOBOPUTh JOCTATOYHO TIPOMKO, YETKO U YyOEAUTENbHO);
MCIOJIb30BaHueE MpodeccnoHalbHOM TepMUHOJIOTHUN (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
B BBICTYIUIEHUH 00ydaromerocsi npodeccuoHallbHble TEPMUHBI U OOLIEKYIbTYpHBIE TIOHATHS 110
TeMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYMAONINI WMH BIAJEET); BBIIECPKAHHOCTD
periaMeHTa.

IIpakTHyeckoe 3ajaHue — 3TO YACTHUYHO pErJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIoIIee
QITOPUTMUYECKOE WM HECTaHAAPTHOE pEIICHHE, MO3BOJISIONIEe JAMAarHOCTUPOBATh YMEHUS
WHTETPUPOBATh 3HAHUS PA3IMYHBIX HAYYHBIX OOJIACTEH, apryMEHTHPOBATh COOCTBEHHYIO TOUKY
3peHusi, JOKa3bIBaTh MPABUIHBHOCTh CBOEH MO3UIIUUA. MOXKET BBIIONHSATHCS B WHIAUBUAYaTHHOM
MOPSAJKE WIN FPyNHoi 00ydaromuxcs.

JlenoBasi /WM posieBasi HTPa — COBMECTHAs J€SITEIbHOCTh TPYIIBI 00YYaIOUUXCS U
mpernojaBaTenss IMOJ YIpaBICHHEM INpenojaBaTeiss C LeJIbl0 pelmeHus Y4eOHbIX U
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poeCCHOHAIBHO-OPUEHTUPOBAHHBIX 3a/Jad IMyTeM HIPOBOTO MOJCIHUPOBAHUS PEaIbHON
npoOsieMHO# cutyanuu. [1o3BoseT OIEHMBATh YMEHHE aHAIM3UPOBATH W PEIIaTh TUITUYHBIE
npodeccuonanbHbIe 3a1aun. KpuTepun onenku: 2 6amia — penpoyKTUBHBINH YPOBEHb YUaCTHUs
B JICJIOBOM wWrpe (y4acTBYIOUIUI BOCIPOHW3BOAUT IMpeajiaraeMbie 3aJaHus), 3 Oamia —
MIPOYKTUBHBIA YPOBEHb (YYaCTBYIOIIMH NpeajaracT CBOM BapHUaHTHI JCWCTBUs); 4 Oamna —
MOMCKOBO-UCCIICJIOBATEILCKUN YPOBEHD (YYaCTBYIONINI MPUMEHSET MOTYYCHHYIO HHPOPMAITUIO
B HECTAHJAPTHBIX CUTYyalMsIX); 5 OAJJIOB — KPEaTHBHBIM ypOBEHb (YUACTBYIOUIUN MOJEIUPYET
HOBOE BUJICHUE 33/IaHHOU MPOOIEMBI).

TecTHpOBaHHE — 3TO KOHTPOJILHOE MEPOIIPHUATHE TTO YUSOHOMY MaTepuaiy, COCTOsIICE B
BBHITIOJTHEHUH OOYYalOIIUMCSl CUCTEMBI CTaHIAPTH3UPOBAHHBIX 3a/JaHUM, KOTOpPAas IO3BOJISET
aBTOMATHU3UPOBATh MPOIEAYPY HM3MEPEHUS YPOBHS 3HAHMH W YMEHHH OOydYaromerocs.
TectupoBaHue BKIIOYAET B ceOs CIEQYIOIIUE THIBI 3aJaHUN: 3aJaHUe C EAWHCTBCHHBIM
BBIOOPOM OTBETA U3 MPEIOKCHHBIX BaPHAHTOB, 3a/IaHUE Ha OIPECIICHHE BEPHBIX U HEBEPHBIX
CYX/IEHUH; 3aJjaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpuTepum omenku: ot 90% no
100% mnpaBWIBHO BBHINIOJHEHHBIX 3adaHuii — oriauyHo; oT 70% no 89% mnpaBuiIbHO
BBITIOJIHEHHBIX 3aJlaHuil - xopoiio; oT 50% 1m0 69% mnpaBHIIBHO BBIOJHEHHBIX 3aJlaHUM —
yaosierBoputenbHo; oT 0 g0 49 % 1npaBUIBbHO BBINOJIHEHHBIX 3aJaHU  — HE
YIOBJICTBOPUTEIILHO.

3ayeT ¢ OLEHKOWH — KOHTPOJIBHOE MEpPONPHUATHE, KOTOPOE MPOBOAATCA MO Y4eOHOI
JTUCITUTUIMHE B BHUJE, MPEIYCMOTPECHHOM YYE€OHBIM TUIAHOM, 10 OKOHYAHWU HM3Y4YCHHS Kypca.
3aHsTHE ayJUTOPHOE, TMPOBOIUTCS B YCTHOW WM MHUCHBMEHHOH (OpME € HCHOIb30BAHUEM
(OH/I0B OLIEHOYHBIX CPEJICTB IO YUEOHOU JUCIUIINHE.

5.4. Tunoevie KonmpoibHble 3A0AHUA UIU UHbIE MAMEPUATIbL, HEOOX00UMbBLE 014
OUeHKU 3HAHUIL, YMEHUIl, HAGbLIKOG U (U/IU) ONbIMA 0eamelbHOCmU, XAPAKMePU3YIouux
Imansvl GoOpMUPOEAHUA KOMNEMEHYUTL 8 NPOUEcce 0C60EHUA 00PA308AMENbHOI RPOZPAMMbL

Texymas arrecrauus

Tembl 1ok1a10B/ pedepaToB:

AHanu3 1 coBepuieHCTBOBaHUE MeToauku [IPYP B Texuuueckoil cucreme.
AHanu3 u coBepiieHcTBoBaHUEe MeToauku [IPYP B conmanbHol cucreme.
Ocob6enHoctu pa3paboTki YP B uenoBeKo-MalIMHHBIX CUCTEMAX.
Meroas! oneHkH KadecTBa YP.

AHanu3 BIUSAHUA Tpaauuui, criequduku npennpustus Ha [IPYP.

6. Pa3paGoTka cuctemMbl NPHOPUTETOB IMOTPEOHOCTEH W HHTEPECOB 4YeNOBEKa IpHU
peanusauuu YP.

7. Pa3paboTka cucTeMbl NPUOPUTETOB MOTPEOHOCTEH M MHTEpPECOB OOIIeCTBa IMPHU
peanusauuu YP.

8. Opranu3zanoHHas MOATOTOBKA pa3paboTku YP.

9. HudopmanmoHHas moaroToBka pa3padbotku YP.

10. ConuaabHO-TICHXOJIOTHYECKas MOATOTOBKa pa3padoTku YP.

11. Ponb IMYHOCTH PYKOBOJUTENS B Iporecce pa3padboTku YP.

12. OueHka HeonpeaeIeHHOCTH U pucka npu [IPYP.

13. AHanu3 MeToJ0B MojenupoBanus YP.

14. TIpornosupoBanue npu paspadorke YP.

15. Metoabl KOJIIEeKTUBHOU pa3paboTku YP.

16. Bwunupl pruckoB u ux yder npu [IPYP.

17. AHanu3 COBpPEMEHHBIX TEHJICHIIMH NCIOIb30BAHUS HHPOPMALIMOHHBIX TEXHOJIOTHIA B
poriecce MoAroToBKu Y P.

18. Merto/pb! o1ieHKH anbTepHaTuB npu [IPYP.

19. AHaimn3 COBPEMEHHBIX TEeHACHLNUN UCIIOIb30BaHUS CPEJCTB OPITEXHUKHU (TIEHIKepHI,
COTOBas CBs3b, (PAKChI, KCEPOKCHI U Jp.) JUIsd oBbIIeHus 3¢ dexruBHoctn YP.

ISR ol A

15



20. BO3MOXXHOCTH KOMITBIOTEPOB CUCTEMBI "MynbTUMEANA" IS MAIIMHHON pa3paboTKH
VP.

21. KoMmbroTepHble CHCTEMBI OTBETAa Ha MKHCbMa TpaxJaH B  ammapare
BBICOKOITOCTABJIEHHBIX YHHOBHUKOB.

22. ®opmbl ¥ BUBI KOHTpOJIA ipu [IPYP.

23. OpraHusanus B3auMOJEHCTBUS pa3pabOTUnKa U UCHOIHUTENA YP.

24. IlpoGnema coueTaHus MOJTHOMOYUN U OTBETCTBEHHOCTH Tipu [IPYP.

25. BrnusiHHME JIMYHOCTHBIX KauecTB yenoBeka npu [IPYP.

26. AmHanu3 3apyOexHbIX TpeactabiieHuii o [IPYP.

27. CoBpeMeHHbIE METOIMKHU pacuera d(dexruBaocT YP.

28. Meroab! noBbiteHus 3¢(HEeKTUBHOCTH pa3padaTbiBaeMbIxX YP.

29. OcobeHHOCTH pa3paboTKu YP B MaJIbIX NpEANPHUATHSAX.

30. IloctpoeHue cucTeMbl KOHTPOJIA MpU peanuzanuu Y P.

IIpakTHYeckue 3a1aHUA I CAMOCTOATEIbHOU PadOThI CTYAEHTOB:
3ananme 1. [Ipoananmuzupyiite NpuBEIEHHBIC B TaOJHUIE BapHaHThl HOBOM MOJEIH

aBTOMOOMJIA U OIIPpECACIINTC HaPIJ'Iy‘II.HHfI BapuaHT AJIA IIPOU3BOJACTBA.

Mogaeas | Kompopr | Make. Pacxon O0BeMm Croumocth | Ilena | Ju3aiin
(ycJs1.01l.) | CKOpPOCTH | TOILIMBA | 0ara:kKHUKA, TO $ (yca.om.)
(km/4) Ha 100 Ja (a/4ac),
KM pYoO.
Anbpha 4,3 220 8,8 360 3800 22000 6,3
bera 52 170 8,6 480 4100 31000 6,0
'amma 47 180 7,4 440 3400 26000 5,9
Jlenbra 49 170 6,9 470 3600 29000 5,6

3aganmne 2. Kakue sneMeHTHl ONMKHETO W JaJbHETO OKPY)KEHHUS BHEUIHEH Cpeabl
YUUTBIBAIUCH TUPEKTOPOM B KoMmraHuu? Kakue MHPOpMaIlMOHHBIE YAaCTH YUYTEHHBIX 3JIEMEHTOB
BHEUIHEW Cpe/ibl AHATM3UPOBAIIUCH B KOMIIAaHUU?

Curyanus. Pexnamuoe areHTcTBO 3A0 «@okycy Obu1o coznano B 1998 r. u 3aHumaercs
IIPOJBMKEHUEM Ha PHIHOK PEKJIIAMHO-CYBEHUPHOW MPOAYKLIHUU U3 TEKCTHJIA, CTEKJIA, KEPAMUKH,
JParolieHHbIX KaMHEW ¢ HaHeceHHWeM (QUPMEHHON cuMmBoJuKM KiueHTa. llltar kommanum
BKJIIOYAET AUPEKTOpa, TPEX MEHEIKEPOB IO TMpoja)xam, MEHeIXepa I0 IPOU3BOJCTBY,
IJIaBHOTO OyXrajirtepa, cekperapss U Kypbepa - UTOro 8 uyenoBek. Kommanuss mmeeT OAuH
MarasuH JUisi pO3HUYHOM M ONTOBOM MpPOJakH, a TaKXKe OTHPAaBISET NMPONYKLHUIO B JIpyrue
MarasuHel. Bce rogsl BIuIOTh 10 Haudana BToporo ksapraia 2000 r. koMmaHus noiydvaia
xopouryto npubsuib. OpgHako B Havane ampens 2000 r. 3aka3bl Ha CTEKJIO U KEPAMHUKY -
OCHOBHOH HMCTOYHHUK JIOXOJOB - CTaJM KaTacTpo(UUeCKH yMEHbIIAThCA. J(MPEeKTOp yBOIMI
MeHeJ[Kepa 10 MPoJakaM 3TON MPOIYKIMH U MEePeNoXui paboTy MO MPOABMKEHHUIO CTEKIa U
KepaMUKH Ha JpYyrux MeHelxepoB. OJHAKO TNOJOKEHHWE HE YIy4IIWIOCh. YBOJIbHEHHE
paboOTHUKAa ¥ OTBJIEYEHHE OCTABIIMXCS MEHEIKEPOB OT HUX OCHOBHOH paboThl BHECIU
HEPBO3HOCTh U J100aBUJIM HOBBIE YOBITKHM MO MpOJakaM yKa3aHHOM MPOAYKIUH. DKCTpEeHHas
peKIaMHas KaMIIaHus ¢ pas3jadell OecIUIaTHBIX OOpa3lloB HE INpHUHECIa KOMIAHMM ycIexa.
OuHaHCOBOE MOJI0XKEHNE KOMIIAHUU CYHIECTBEHHO YXYIUIHIOCH.

3aganue 3. B kakux THUIOBBIX MPOLEAYPAX MOATOTOBKM YP BO3MOXHBI CyIIECTBEHHBIE
HEOIpeIeIEHHOCTH JUIst JaHHOH cuTyanuu? CoctaBbTe HAOOP KIIHOUYEBBIX HEOIPEAeIEHHOCTEH 1
COOTBETCTBYIOIIMX MM pPHUCKOB. Kakue cTpaTerum MOXHO MCIOJIb30BaTh JUIsl YMEHBILIECHUS
pUCKOB?

Curyamus.  Kommanms  OAO  «Wuremnexkt-M»  3aHMMaeTcss  M3/4aTeIbCKOM
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NESITEeNbHOCTBIO - B OCHOBHOM H3JaHMEM Y4YeOHOW JMTEepaTypbl s BBICIIMX U CPEIHUX
y4eOHBIX 3aBeJieHUH. J{upeKTop 3aIymMall MOArOTOBUTE PEIIEHUE O PACIIMPEHUN TOPTOBOM 0a3bl
Komnanuu. OH TOPYYHII CBOUM CIIEIIHATUCTaM MOJATOTOBUTH HH(POPMAIIHIO JIJISl ATOTO PELICHHUS
IO CIEAYIOLIUM HAlpPaBICHUSIM:

* pe3yJbTaThl MAPKETUHIOBOI'O aHAJIN3a O BO3MOYKHOM CIIPOCE;

* MPEAJIOKEHHUsT O KOHKPETHOW OpraHM3allMOHHOW (opMe TOproBoil OpraHu3aluu U
TpeOyeMBbIX CIIEUAUCTAX;

* BO3MOJKHbIE KOHTPAreHThI 110 CTPOUTENLCTBY HIIU apEeH]1e MIOMEILEHHIA;

* BO3MOJKHBIE ()OPC-MaKOPHbIE CUTYaLUH;

* CPOKH OCYILECTBJIEHMSI TAKOI'O PACILIUPEHHUS.

[Tocne o3HaKOMIIEHUs ¢ COOpaHHBIMU CBEICHHUSAMU OBUIO MPHHSITO PElIeHUuEe 00 apeH/e
NPUJIABKOB B YETHIPEX KHW)KHBIX MarasuHax O0e3 W3MEHEHHs OpraHU3alMOHHONW (HOpMBI
komrnanuu. OJHAKO 3TO pemieHHe He OBUIO BBIMOJHEHO MOJHOCTHIO M3-32 BBISIBUBILICHCS
HSKOHOMHYECKOM  HelenecooOpasHOCTM M TPYAHOCTH  1oxdopa  J0OPOCOBECTHBIX
po¢eCCHOHATBHBIX PAOOTHUKOB.

3ananme 4. OueHure ypoBHU 3HAUUMOCTH KPUTEPUEB U BHIOEPUTE BApUAHT PELLICHMS.

Curyamus. Typuctuueckas ¢pupma 3A0 «Jla3ypHslii 6eper» HaxoauTcss B MOCKBE U 110
JIOTOBOPY C psAAOM KypopToB Cpeln3eMHOMOpbS 3aHUMAETCSl KOMIUIEKTOBAaHMEM TIpyHH JUis
OTIbIXa W JICUEHUS HA 3TUX KypopTax. B CBs3u ¢ CyIIECTBEHHBIM YyBEIMUYEHUEM CIpOca Ha
npeuiaraeMeie ycayru (pupma 3amymana oTKpeITh ABa ¢unmana: ogun B Cankt-IlerepOypre, a
npyroii - B ExarepunOypre. Jlns 3Toro HeoOX0IMMO MOA0OpaTh XOPOIIMX CIHEIHAIHCTOB.
BapuanTsl penieHuii ObUIM TUITOBBIMU:

1. ate oObsaBiaeHue B razery. OJHaKO HaBEpHsKa MPUAET MHOTO JKEIAIOLUUX C OYEHb
XOPOIIMMHU JIereHJaMH 00 UX ycremHoi padore. Bo3moxHo, cpeau HUX OyayT MHPOPMATOPHI
U3 APYTUX TYPUCTUYECKUX (PUPM - pUCK OUEHb OOJIBILIONH;

2. 3aKkJIIOYNATh KOHTPakT ¢ Axkagemuend TypusMa wim c ['ocynapcTBEHHBIM
YHUBEPCUTETOM YIpaBICHUs. BBIMYCKHUKHM HMMEIOT XOpOIIYI COBPEMEHHYIO MOJTOTOBKY IO
TypuctudeckoMmy ousHecy. OIHaKO OHHM HEOTBITHBI U HE MPUYUYEHBI K OTBETCTBEHHOCTH;

3. TIlomeiTaTbcs mepeMaHUTh K ce0e JBYX IEpPBOKIACCHBIX MEHEIKEPOB U3
TYpPUCTUYECKOW KOMIAHUM «30J10Thle Neckn». OgHako HaxuBaTh ceOe Bpara B JIMLE JaHHOU
KOMITaHHUU OBbLTO OBl HEXKENIATEeNbHO;

4. YBenuuuTh Harpy3ky Ha COOCTBEHHBIX PaOOTHHMKOB, a BBICBOOOKICHHBIX YETBIpEX
paOOTHHUKOB OTIPABUTH OPraHU30BBIBATh paboTy ¢uinanoB. OgHako 6oblIas Harpy3Ka CHU3UT
KayecTBO  BBIMOJIHAEMBIX  (YHKIMHA,  yBEJIMYUT  CHEWKY. OTO  MNpHUBEIeT K
HEeZ00pOKENaTENIbHOCTH U 3JI0CTU MIPHU paboTe C KIIMEHTaMHU;

5. IlponBuraTh MyTeBKU Ha KypOPThI B KauecTBE MOCPEIHUKA JAPYTUM TYPUCTUUECKUM
KOMITaHUSIM.

B kauecTBe npu3HaKoB ObLIN BBIOpaHbI:

* MUHUMYM BpeMeHH U (PMHAHCOBBIX 3aTpaT Ha 10J00p MepcoHaa;

* Gosiee 5 net paboThI B TypUCTUYECKOM OM3HECE;

* BO3pacT npereHaeHTa 25-35 ner;

* IMYHOCTHBIE Ka4eCTBa, CIOCOOCTBYIONINE paboTe ¢ KIIMEeHTaMU (KOMMYHHUKaOEIbHOCTB,
JI00POKENATENbHOCTD, YIBIOUNBOCTD);

* COXpaHEHHE YCTOWYMBOTO COIUAIBHO-TICUXOJIOTUYECKOTO KIMMATA.

Jlns sKCHepTHOM OLIEHKH MATH MPEUIOKEHHBIX pelieHui Obutia copmupoBaHa rpymnma
13 Hanbosee KBaTM(UIIMPOBAHHBIX U YBa)KaeMbIX B ¢upme «JlazypHbIid Oeper» CreruaincToB.
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Pe3y.]'II)TaTOM ux JeATCIbHOCTH CTalla Ta6m/1ua OKCIICPTHBIX OLICHOK.

Koaddunment VYmpasneHueckue
3HaYMMOCTH pereHus

Nel |Ne?2 |Ne3 [Ned |Nes

HanmenoBanne IIpU3HAKa

OmnbIT paboTHl B TypUCTHYECKOM OHM3HECE
OoJtee 5 ner
MunuMyM (pUHAHCOBBIX 3aTpaT

Hamnune

KOMMYHHKA0EIbHOCTH,
JN00POXKENATENBHOCTH, YIIBIOUMBOCTH
CoxpaHeHne yCTOMYMBOTO COMAIBHO-
IICUXO0JIOTMYECKOr0 KiiuMaTa
MuHUMaIbHOE BpeMs

Bo3spact nperennenta 25-35 ner

Cymma

3aganue 5. Kakoe BiMsHHME OKa3blBaeT MaHWKAa HA MBICIUTEIBHYIO JEATEIbHOCTD
yenoBeka? Kakue nMuHOCTHBIE KayecTBa Hanbouiee mpuemiieMsl ajsi paboTsl Tpeinepos? Kakue
YIPaBJICHUYECKUE PEIICHUs] MOTJIM Obl YJIy4YIUTh YCTOWYMBOCTH TPEUIEPOB K CTPECCOBBIM
cutyauusm?

Curyanus. Komnanuns «Consultant Ltd» npenocraBnseT cBouM KiueHTaM ((pU3NIECKUM
Y IOPUIMYECKUM JIUIaM) YCIIYTH 110 aHaJIU3y MUPOBOTO BATIOTHOTO phiHKA Forex B pexxume on-
line, B Tom uncne obecreunBaeT ToproBoii cuctemoir «Dow Djones Trade Station», mectamu
VIP. Kommanusa 3auHTepecoBaHa B aKTUBHOW M MPOQPECCHOHAIBHON TOProBiie B AUIUHIE
OpoxepoB (TpeiepoB), Tak KaKk OHA MOy4yaeT KOMHUCCUOHHBIE C KX/IOTO JIOTA.

TpeiinepaM OTBOAUTCS OUYE€Hb MaJI0 BPEMEHHU Ha MOJATOTOBKY M PEaTU3alMI0 PEIICHU. A
C POCTOM 4HMCJIa TPEUJIEPOB YCUIMBAETCA KOHKYPEHILHUS U MO BPEMEHM Pealn3allly PEIICHHUS.
DTO NPUBOAUT K YCUJICHUIO HANPSHKEHHOCTU BHYTPHU JIUJIMHTA U BOSHHUKHOBEHHUIO CTPECCOBBIX
CUTYaIMi, KOTOPhIE B CBOIO OU€pE/bh MPUBOAAT K OMMUOOYHBIM PEIICHUSM U KPYITHBIM MOTEPSIM
KaKk JUId Tpeuaepa, Tak U g KoMmaHuu. [lodToMy OJHOW M3 Ba)XXHBIX LENEH SBISETCA
CHW)KEHUE BIUSHUSA TMaHUYECKHX HACTPOCHMM TPEHIEepOB Ha TMOATOTOBKY U peaTu3aIHio
peuieHuil. Bblnu BBIABIEHBI NMPUYUHBI, OKA3bIBAIOIIME BIUSHUE HAa MOSBICHUE MAHMYECKUX
HaCTPOCHUM:

* TMOBBIIICHHBIH ypPOBEHb AaKTUBHOCTH M OSMOIMOHAIBHONW BO30YIUMOCTH BHYTPHU
JVIIVHT A,

* BO3HMKHOBEHWE HAINPSHKEHHOW CHUTyallMd Ha WHIAWBUIyAJbHOM (DPMHAHCOBOM cueTe
MEHEJ[XKEepa TPYIIIHI;

* ycTouuBas ycraiocTts (auiauHr padotaet ¢ 4.00 1o 23.00 u exxeTHEBHO);

* TOHWYKEHHBI TOHYC CO3HATEIbHON aKTUBHOCTH;

* 1OTEpsl BEPHI Tpeiiepa B CBOEr0 MEHEIKepa (MHOTJa MEHEIKEep HE MOXKET OKa3aTh
MOMOIIb CBOEMY Tpeiaepy);

* CTEYCHHE HECKOJIBKUX MEPEUNCICHHBIX 00CTOSTENbCTB.

PykoBO/ACTBO KOMMaHHWH Y>KECTOUMIIO YCIOBHUS IK3aMEHOB ISl JKeNarolmx paboTarh
Tperaepamu. OTHAKO 3TO HE MPUHECIIO 3HAYUTEIHHOTO YIYUIIEHUS B IEATEILHOCTH TPEUIEPOB.

3ananme 6. Omnpenenure, kakue BUAL A(PPEKTUBHOCTH OBLIO OBI I1€JIECO00PA3HO
paccMOTpeTh B TpuBeAcHHOW curyanuu? Kakue 3HadueHHs >KOHOMHYECKOW 3(PdeKTUBHOCTH
uMeroT npepioxeHHslie YP? Kakue mpuoputersl (QpyHKIHOHAIBHONH 3(QQPEKTUBHOCTH MOXKHO
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MPEJI0KUTh B IAHHOW CUTyaruu?

Curyanus. Komnanust OAO «A3zusnak» ycnemHo padoTaer Ha poccuiickoM peiHke. OHa
3aHUMAETCSl MPOU3BOACTBOM M MPOJIaXKeH YIMAaKOBOYHOIO MaTepHayia ISl >KUJIKUX MHUIIEBBIX
NPOAYKTOB, a Takke O00eCrneunBaeT 3aMHTEPECOBAHHBIE KOMIIAHHMHM TEXHOJIOTUYECKUM
o0opy/IoBaHHWEM MO MPOM3BOJCTBY YIMAKOBOYHOrO Marepwana. B kommanuu pabortaer 1040
yenoBek. Kommnanus nmeer ogun ¢unuan B Cankr-IlerepOypre. B 1999 r. uncras npuObuib
KoMImaHuu coctaBmwia 20 MiH. py0. npu BasoBoM aoxonae 140 muH. py06. u 3arparax 120 mutH.
pyo.

Hupexropar kommanuu 1mo uroram 1999 r. obcyxaan Bonpoc 00 yBEIMYECHHH J0XO0JA.
Ha ronocoBanue ObUI10 BBIHECEHO TPU ANbTEPHATUBHBIX Y P:

1. OpranuzoBarth emie ABa ¢umana - onuH B T. HoBocubupcke, a apyroit B r. Camape.
[To pe3ynbTaTamM MapKETUHTOBBIX MCCIEIOBAaHUNA B ITHUX TOPOJaX HUMEETCs OOJIbIION U
JOJICOBPEMEHHBIN CIIPOC Ha MPOAYKIMIO KOMIIAaHUH;

2. PazoOpaThcsi B yHpaBIEHYECKOW M IPOU3BOJICTBEHHOW AESITENbHOCTH KOMITAHHH,
HaBeCTH TaM TOPSAJIOK, CHHM3UTh HU3ACPKKH M YKECTOUUTh aAJIMUHUCTPATUBHYIO U
TEXHOJIOTMYECKYIO JUCIUIUINHY;

3. Cnmenarp cTaBKy Ha YIydlleHHE YCIOBUH PabOTHI MEpCOHANa, CTUMYJIUPOBAHUE HX
MPOU3BOJUTEILHOTO TpyJa W TBOPYECKOM JAesTeNbHOCTHM 1O mnpuHnumy: «CHavana
CTUMYJIMpPOBAaHUE, a IIOTOM - IPOU3BOJUTENIBHOCTHY». 3a CHET O3TOr0 MOYKHO CHHU3UTh
HETIPOU3BOJUTEIBHBIE PACXOJbl U YCHUJIUTh HHTEIUICKTYaJbHBI M COLMAIBHBIA TOTEHIIMAI
KOMITaHUH.

OpueHTUPOBOYHBIC JTaHHBIE PACYETOB MPUBEIACHBI B Tabnuile. PykoBOACTBO KOMIaHUU
BbIOpasio TpeTuit Bapuant YP.

OcHOBHbIE 1aHHbIE 110 Y P, BEBIHECEHHBIE HA FOJIOCOBAHUE

[TapameTpsl BapuanTs! pemennii

1 2 3
Banosoii moxon, MiH. pyo. 215 150 230
3arpaTsl, MIIH. py0. 180 140 185
Yucrast npuObLIb, MIH. PYO. 35 10 45
Bpewms peanuzamun YP, mec. 18 3 6
ConuanbHas yCTOWYMBOCTD Cpennss Huskas Bricokas
TexHonornyeckue nepCrneKTUBbI Bricokue Huzkue Cpennue

3aganue 7. Omnpenenure HEoOXOAMMBbIE BUIABI U (HOPMBI KOHTPOJIS B CIEAYIOLIUX
CUTYalLUsX:

B MarasuH npuHST npojaaBell Ha UCTIBITaTeNIbHbII CPOK.

[TpunsiTO penienne 06 SKOHOMUU IEKTPOIHEPTHH B IPOU3BOJICTBEHHOM LIEXY.

[TpunsiTO penieHre 06 OpraHU3alry CKIAJCKOr0 KOMILJIEKCa B PyrOM PETHOHE.

OOBsBIEH KOHKYPC Ha 3aMellleHHe JJODKHOCTU AUPEKTOPa MO MEPCOHATY.

[TpunsTO penienne 06 ycTaHOBKE HOBOTO 000pY/IOBaHUS B TOPTOBOM 3alle.

PekoMenpanuu: OTBET Ha MEPBBIA BOIPOC JOJKEH COJEp’aTh NEpeuyeHb OCHOBHBIX
MEPOIPUATHH, MPOBOJIUMBIX MPU KOHTPOJIE pPeaTu3aluy pelieHrnd. 3aTeM HeoOX0UMO 1aTh UX
MOJIPOOHOE OMMCAHUE, CONTPOBOIUB IIPUMEPAMH.

B oTtBeTre Ha BTOpOI BOMPOCHI CIEAYET PacCMOTPETh MEPHI IO OpraHU3aluu KOHTPOJIA,
0cob0e BHUMaHue yJielnuB HarloJiee BaKHBIM MepaM (Ha3HauYeHUIO0 OTBETCTBEHHBIX, CAHKIIUSAM),
a TaKKe MOJAUYEPKHYTh BaXKHOCTb HAJIMYMS MEXaHNU3Ma KOPPEKTUPOBKU PEILICHUH.
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PackpeiBasi Tpetuil Bompoc, Ienecoo0pa3HO MOKa3aThb HEOOXOJUMOCTh OpraHu3aluu
CHUCTEMBbI TOCTOSIHHOTO KOHTPOJIS, OTCIECKHBAHUS HAPYIICHUH OT BBINOJHEHUS PEIICHUM M
KOPPEKTUPOBKH PEUICHUH B CITyyae H3MEHEHHS BHEIIIHUX OOCTOSTEIHCTB.

3apanme 8. K kakuM BuJaM TEXHOJIOTMYECKOM OTBETCTBEHHOCTH OTHOCHUTCS
HEHaJyIeXkallee MCroiHeHne OaHKOM cBouXx oOs3anHocTel? Kakue (opmbl OTBETCTBEHHOCTH
MOTYT OBITh IPUMEHEHBI K OaHKY CO CTOpPOHBI KoMNaHuM «[ anunan?

Cutyanusa. OOO «["anuna» sBISETCS KpYNHEHIIEH KOMIAHUEW MO ONTOBOW TOPIroOBIE
KOCMETHKON W mapdromepueit. YcrmenHo pabdoras ¢ 1994 r., komMnaHus MMEET MOCTOSTHHBIX
MapTHEPOB IO IMOCTaBKE M peanu3anuu npoaykuuud. Kommnanus paboTaeT Ha YCIOBHSX
«Oe3HaNMMYHAs OIUIaTa TOCJE MONYYCHHS MPOIYyKIuW». TeM He MeHee, KOMMEPUYECKHe PUCKU
BCEI'/1a COMPOBOXKIAIOT 1€ATEIbHOCTh KOMIIaHHM.

11 mas 2000 r. komnanusi «l'anuHay 3akiouyana gorosop Ne 140 ¢ mocTaBIIUKOM —
¢bupmoii «ABryctun» Ha noiydenue napgromepun 18 mas 2000 r. Ha cymmy 100 ThIC. pYO. C
omiaaroit He mo3auee 30 masa 2000 .

14 masa 2000 r. komnanus «l'anuHay 3akimounsa aoroBop Ne 144 ¢ mokynarenem —
¢bupmoii «Kpoxa» Ha otrpy3ky stoii mapdromepun 20 mast 2000 1. Ha cymmy 130 ThIC. pyo0. C
omiaaroit He mo3auee 27 masa 2000 .

B nazHauyeHHBIC CpoKHM KoMmaHUs «l amuHa» Mmoyydmia nmappoMepHio U OTIPABHIA €€
dupme «Kpoxa». dupma «Kpoxay» mocie moiryueHusl ToBapa OIUIaTHIIA CUYET B CBOEM OaHKE
«Oxkcrpa-6anky». OqHaKo OaHK 3aepikal MepeBo/I ISHET Ha JIBE HEJSIH U OHM MpUILIU 10 HroHs
2000 r. CBOOOIHBIX JEHEXKHBIX CPEJICTB Ha PacueTHOM cyeTre y Kommanuu «Jlroamuiay He
ObUT0. 3a KaXABIH [IeHb MPOCPOUYKH, COTJIACHO JOTOBOpPY, KoMmaHusi «JIlroaMuiay moJbKHA
w1atuth 3% pupme «ABIYCTHHY.

/lej10BbI€ UT'PBI, KOTOPbIE IPOBOAATCH B BH/IE:

a) TPYMIOBBIX TUCKYCCUI

0) UMUTAIIUN KOHKPETHBIX YKOHOMUYECKUX CUTYAILIUH;

B) MCCJIEJIOBAHUS KOHKPETHOT'O 5 KOHOMHUYECKOI0 IIpuMepa

') 5KOHOMHUYECKUX KOHKYPCOB;

1) BBIIIOJTHEHUS ONPEENICHHON POJIH, KOTOPYIO TpeOyeTcsi UCIIOIHUTh B COOTBETCTBHH C
3aJlaHuEM

TecrupoBanne nmo yuyedOHoii aucuuniuHe «MeToabl NPUHATHSA YNPAaBJEHYECKHX
peleHuin

3aganue 1. Kakoe u3 ompeneneHuil MOHSTHUS «YNPABICHUECKOE PEIICHHE» SBISETCS
HEBEPHBIM?

a) yIpaBJI€HYECKOe pelleHNe — BEIOOp KOMOMHAIIMY aJbTepHATHB,;

0) ympaBJIeHUECKOE pelIeHne — BEIOOp allbTepHATHUBHI,

B) YNpaBJIEHUECKOE PEIICHHE — COMOCTABICHNE BO3ZMOXKHBIX MOTEPh U BBHITOJI, PUCKOB U
I1aHCOB,;

I') YIpaBIE€HYECKOE PEIIEHUE — CPEICTBO MPEOJOJICHUS pa3pbiBa MEXAY >KEaeMbIM U
JeCTBUTENILHBIM COCTOSSHUEM OOBEKT.

3aganmne 2. KakuM NOHSATHEM BBIPAKaeTCsl POJIb YIPABICHUYECKOTO PEIICHUS KaK dTara
nporecca ynpasieHus?

a) OPTaHU3aIMOHHBIN aKT

0) MHTEeJUIEKTya bHas 3a7a4ya

B) CPEICTBO JOCTHKEHUS 1IeJIel U pa3pelieHus MpoOIeMHbIX CUTyalnui

I') IPOLIECC JIETAIN3ALUN BO3AEHCTBHS YIIPABIISIOIIEN CUCTEMBI Ha YIIPABIAEMYIO
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3ananue 3. Kakas (QyHKIusS HE pacKpbIBaeT pOJb PEUICHUH B METOAOJOTUH |

OpraHM3al1y Npolecca yIpaBIeHUs?

a) MCUXOaHATUTUYECKas

0) HanpaBIISAOIIAS

B) KOOPAMHUPYIOIIAS

I') MOTUBHPYIOIIAs

3aganue 4. Kakas u3 pojeil MeHekepa HE CBsI3aHA C MPUHSATHEM YIPaBICHUYECKUX

perieHunit?

a) MpeArnpuHUMAaTelb

0) KOPPEKTUPOBIIUK (yCTPAHSIONINI HAPYIIICHUS )

B) pacIipeieJInTeNlb PECYypPCcoB

I') BEAyLUI IEPEroBOPbI

3aganue 5. UTo He sABISETCS aCHEKTOM KOMIUIEKCHOTO M BCECTOPOHHEr0 0OOCHOBaHUS

YIPaBIEHYECKUX PELIECHUI?

a) y4eT MO3UTHBHBIX U HETaTUBHBIX MOCIEICTBUI KaKIO0T0 BapHaHTa

0) P5KOHOMHYECKOE 00OCHOBAHUE PEIICHUI

B) COLMAJIbHOE 0OOCHOBAHUE PELICHUI

I) TICHXOJIOTHYECKOE M IICHXOJIOTHUECKOe M HCHXO(U3MOJIOTNYecKoe OOOCHOBaHHE

pelIeHU.

3aganune 6. UTO MOHKHO yUYUTHIBATh YNPABIEHUYECKOE PEIICHHE, YTOOBI OBITh PEeaTbHO

OCYH_IeCTBI/IMLIM?

a) o01Me ¥ YaCTHbIE OTPAHUYEHUS

0) KOHKpETHBIE BO3MOKHOCTH YIPABIISIEMOM CUCTEMBI, UMEIOIIHECS PECYPCHI

B) CTEINEHb COMPOTUBJICHUS I€TTOBON KOHTAKTHOM CPEJIbI

T') XapakTep 1 TEMIIEPAMEHT PYKOBOAUTETIS.

3aganue 7. YTo HE OTHOCHUTCS K SKOHOMHUYECKOMY aCHEKTYy CBOMICTB yIpPaBJI€HUYECKHX

peuieHunit?

a) 3¢ (eKTUBHOCTH UCIIOIB30BAaHUS BCEX BUJIOB PECYPCOB

0) MaTepuaIbHas 3aMHTEPECOBAHHOCTH NEepcoHala

B) MaKCHUMU3AIIH YKOHOMHUECKOTO0 3(dexra

I') Ka4eCTBO TPYAOBOH JESATEIbHOCTH

3aganue 8. UTo HE OTHOCHUTCS K OPTaHU3AIMOHHOMY aCHEKTY CBOWCTB yNpPaBIEHYECKUX

pereHui?

a) IeTIETUPOBAHUE MTOJTHOMOYHUIN

0) JIoKaIM3aLus U yCTpaHeHUe KOH(IMKTOB

B) 000CHOBAHHOCTH YIPABJICHUECKUX PEIICHUMN

I') pa3zienieHue Tpyaa

3aganue 9. UTO HE OTHOCHUTCS K COLMAIBHOMY acHEKTy CBOMICTB yIpaBJIE€HYECKHX

pereHui?

a) HehopmasnpHas CTPYKTypa pabouux rpymni

0) Ka4eCTBO TPYAOBOM JESITEIHLHOCTH

B) pa3BUTHE CUCTEMBI y4acTHUs B yIIPaBICHUU

r) 3 PEeKTUBHOCTH UCIOIB30BAHUS BCEX BUAOB PECYPCOB

3aganme 10. Uro He OTHOCHUTCS K TIPAaBOBOMY acCIEKTy CBOMCTB YIpPaBICHUYECKHX

peeHunin?

a) CTPYKTypH3alus QyHKIHUH yIpaBIeHUs

0) cobr0/IeHe IPaBOBBIX HOPM IPH MTOATOTOBKE PEILICHHS

B) IpUJaHUE YIIPABIEHYECKOMY pelIeHHI0 (OpMbl HOPMAaTUBHOT'O aKTa

I') paclpeaeneHue OTBETCTBEHHOCTH 32 BBITIOJHEHHUE IPUHATOIO PEILICHUS

3aganue 11. Uto HE OTHOCHUTCS K IICUXOJIOTUYECKOMY aceKTy CBOMCTB yIpPaBICHUYECKUX

peeHunin?

a) y4eT HTHHOBAIIMOHHOW TOTOBHOCTH MEpCOHAIA
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0) oIeHKa COIUATLHO-TICUXO0JIOTHYECKOTO KIIMMaTa

B) npoeccHoHaIbHbBIE Ka4eCTBA PyKOBOIUTEIS

I') KBaIM(UKALMOHHBIM POCT NepcoHaa

3aganue 12. Yto He OTHOCHUTCS K MENAarorndeckoMy acleKTy CBOMCTB YIPaBICHUYECKHX
peuieHui?

a) BOCIIUTATEJbHBIN XapaKTep yNpaBIeHUECKUX PELICHUN

0) kBaTM(UKAITMOHHBINA POCT MTEPCOHAIIA

B) npoeccHoHaIbHbBIE KaYeCTBA PYKOBOIUTEIIS

r) GOpMHUPOBAHKE TTO3UTUBHBIX MOPAJIBHBIX YCTAHOBOK

3aganmne 13. YTO OTHOCHUTCS K 3KOHOMHUYECKOMY AacCIEKTy CBOMCTB YIPaBICHYECKHX
peteHuin?

a) MaTepuajgbHas 3aMHTEPECOBAaHHOCTh NIEPCOHAIIA

0) KauecTBO TPYAOBOH JESTEIbHOCTH

B) pa3JesieHue Tpyaa

I') KBaIM(UKALMOHHBIM POCT MepcoHaIa

3aganue 14. UTo OTHOCHTCS K COLMAJIBHOMY acHEKTy CBOWCTB YIPaBJIEHYECKHX
peuieHuin?

a) MaTepuajgbHas 3aMHTEPECOBAaHHOCTh NIEpCOHAlIA

0) Ka4ecTBO TPYAOBOH JESITEIbHOCTH

B) pa3esieHue Tpyaa

I') KBaIM(UKALMOHHBIM POCT MepcoHaIa

3aganue 15. UTo oTHOCHUTCS K OpraHM3ALMOHHOMY aclleKTY CBOMCTB yNpaBICHUYECKHX
peuieHui?

a) MaTepuagbHas 3aMHTEPECOBAaHHOCTh NIEpCOHAlIA

0) Ka4ecTBO TPYAOBOH JESTEIbHOCTH

B) pa3esieHue Tpyaa

I') KBaIM(UKALMOHHBIM POCT MepcoHaIa

3aganue 16. YTo OTHOCHTCS K MPABOBOMY aCIIeKTy CBOMCTB YIPABICHYECKHUX PEIICHU?

a) paszeneHue Tpyaa

0) mpuaHue yrpaBJIeHYECKOMY peleHU0 (OpMbl HOPMATHBHOI'O aKTa

B) MaTepuaibHas 3aMHTEPECOBAaHHOCTb MEPCOHATIA

I') KAUeCTBO TPYJOBOM AESITENbHOCTH

3aganme 17. UTo OTHOCHTCA K NCHXOJOTMYECKOMY ACMEKTy CBOMCTB yNpaBIEHYECKHX
perieHuii?

a) KBaJTM(PHUKAIIMOHHBII POCT MepcoHana

0) pazneneHue Tpyaa

B) npoeccuoHaIbHbIE Ka4eCTBA PyKOBOAUTEIS

I') pacrpeieieHue OTBETCTBEHHOCTH 32 BBITIOJHEHHE IPUHATOrO PEIICHUs

3aganme 18. UTOo OTHOCHUTCA K NEAArOrMYECKOMY AacleKTy CBOMCTB YIPABIECHYECKHX
perieHnii?

a) BOCTIUTATEIbHBIN XapaKkTep YNPaBICHYECKUX PeIIeHUI

0) OlleHKa COIMAIbHO-TICUXO0JIOTHYECKOTO KIMaTa

B) MaKCHMH3aLUsl 5KOHOMUYECKOT0 3(ppexra

T') JeJIETUpOBaHUE MTOTHOMOYNI

3aganue 19. YnpaBneHueckoe pemieHue — 3To:

a) pe3yabTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPHAHTOB

0) pe3yibTaT aHaIU3a, MPOTHO3UPOBAHUS, ONITUMH3AIINN, YKOHOMUYECKOTO0 000CHOBaHHUS
U BbIOOpa albTepHATHBBI U3 MHOXXECTBA BAPUAHTOB JIOCTHXKEHHUS KOHKPETHOM II€M CHUCTEMBbI
MEHEIKMEHTA

B) BBIOOp, KOTOPBIN JOJKEH clielaTh PYKOBOIMUTENb, YTOObI BBIMOJHUTH OOS3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAeMOI UM JIOJKHOCTBIO.

T') pe3yJIbTaT MBICIUTEIbHON JESTENIbHOCTH YeJIOBEKa
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3apanue 20. Yro Takoe pemenue?

a) pelIeHue - TO BBIOOP aJIbTepHATHUBbI

0) penieHue - 3To pa3padoTKa aJTbTePHATUBEI

B) pEUICHHE - ITO TIOUCK ATbTEPHATHUBEI

3aganue 21. Yto sBiseTCS OCHOBHBIMU XapaKTEPUCTHKAMHU KAaueCTBa yNPaBICHUECKOTIO
pemeHus’?

a) HayyHasi 000CHOBAHHOCTh

0) JOTMYHOCTh

B) CBOEBPEMEHHOCTD

') QIaNTUBHOCTh

1) IEPCIIEKTUBHOCTD

3aganue 22. «I1lkosa npUHATHS PEIICHUI» KaK CAMOCTOATEIbHAS HAyKa CJIOKUIACh:

a) B cepenune 60-x To0B

0) B 70-¢ roibI

B) B cepeaune 80-X roioB

3aganue 23. Bei6op, 00yCIIOBICHHBIN 3HAHUSMHU ¥ HAKOIJICHHBIM OITBITOM — 3TO:

a) 3aMporpaMMHpPOBAaHHOE PELICHUE

0) OpraHU3aIMOHHOE PEIICHHE

B) pallMOHAIILHOE pPEIICHUE

T') He3apOrpaMMHUPOBAHHOE PEIICHHE

1) pellieHne, OCHOBaHHOE Ha CYXKJICHUHU

3aganue 24. [{enb ynpaBieHYECKOr0 PEIICHUS — 3TO

a) obecrieyeHue IBMKEHUS K TTOCTABICHHBIM MEpe]] OpraHu3alueil 3ajauam

0) ompezeeHue MAUCCHH OPTaHU3aIUN

B) IIPOBEPKA M KOHTPOJIb CITY>Kal[UX

I') MUHUMU3ALUS U3JIEPIKEK

3aganue 25. K pa3zpaboTke ¥ NPUHATHIO PELMICHUI MOTYT OBITh MOJIXOMbI:

a) CTaTUCTUYECKUI

0) TOTUYECKUIA

B) HAY4YHBII

I') UCTOPUYECKHUI

1) HEHay4YHBI}

3aganue 26. Kakum TpeboBaHUSIM JOKHO OTBEYATh PEIICHUE:

a) 000CHOBaHHOCTH

0) 4eTKoCTh (hOPMYIHUPOBOK

B) CBOEBPEMEHHOCTH U 3 (HEKTUBHOCTh

T') pealibHasi OCYIIECTBUMOCTh

1) BCEM BEIIIIE TIEPEUUCIICHHBIM

3aganue 27. PacimpenHoe onpesieieHue TEOPUH MPUHATHS YIIPABICHYECKOTO PEIICHHUS:

a) OTOXIECTBIIAET MPOIECC MPUHATHS YIPABICHUECKOTO PEHICHUSI CO BCEM MPOIECCOM
yIpaBIeHUS.

0) MOHUMAET MPOIECC MPHHSITHS YIPABICHUYECKOTO PEIICHUs KaK BBIOOP HAWITYYINETO U3
MHO>KECTB

B) TIOHMMAET TPOIECC MPHHITHS YIPABICHYSCKOTO PEIICHHs KaK BHIOOP aJIbTePHATHBBI
PYKOBOJUTEIIS.

T') IPOIIECC MBICIIUTEIILHON ACSITETPHOCTH YeJI0BEKa

3aganue 28. Y3Koe onpenencHue TEOPUU MPUHITHS YIPABIEHYECKOTO PEIICHUS:

a) OTOXKIECTBIISET MPOIECC TMPUHATHS YIPABICHUECKOTO PEHICHUSI CO BCEM MPOIECCOM
yIpaBIeHUS.

0) MOHUMAaET MPOIECC MPUHSITHS YIPABICHUSCKOTO PEIICHUS KaK BRIOOp HAWIYUIIIETO M3
MHO>KECTB
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B) MOHMMAET IMPOLIECC MPHUHIATHS YIPABICHYECKOTO PELICHUsS KaK BbIOOp albTEpHATHBBI
PYKOBOJUTEIIS.

T') IPOLIECC MBICIUTEIBHOM ESTEIBHOCTH YeIOBeKa

3apanmue 29. [IpuHsaTOE YyIpaBiIeHYECKOE pEIICHUE BIUSET Ha!

a) COTPYIHUKOB OpraHU3aIUu.

0) HA OPTaHU3AIHIO B IICTIOM.

B) Ha BHEILIHIOIO CpEay.

T') Ha JIUIO, PUHSBIIEE 3TO PEILICHUE.

3aganue 30. Pemenue — at1o:

a) BEIOOD alIbTEPHATHUBEI.

0) pe3yabTaT BbIOOpA U3 HECKOJIBKHX BO3MOKHBIX BAPHAHTOB

B) BBIOOp JIbTEPHATUBBI PYKOBOJAUTEIIEM.

T') IPOLIECC MBICIUTEIBHOM ESTEIbHOCTH YeIOBeKa

3apganme 31. JIumo, npuHUMAaOIIEe pelIeHHE HECET OTBETCTBEHHOCTD 3a:

a) «HEMPOJAYMaHHbBIC)» PEIICHHUS.

0) «MOpaJIbHBIC» PEIICHUS.

B) peUICHHUS, IPUHSATHIC B YCIOBHUIX HEONPEACIEHHOCTU U PUCK-!

T') 32 BCE IPHUHUMAEMBIC UM PEIIICHUS.

3aganue 32. Llenb ynpaBaeHYECKOrO PEIIEHUs 3aKIIF0YaeTCs B!

a) TIPUHATHH YIPABICHIICM PEIICHHUS, YTOOBI BBIIIOJIHATH 00S3aHHOCTH, O0YCIIOBICHHBIC
3aHUMAaeMOM TOIKHOCTBIO.

0) IPUHITHHA BEPHOTO YIPABICHYCCKOTO PEIICHUSI.

B) JIOCTI>)KEHHE TTOCTABIICHHBIX Mepe/l OpraHu3anueil menei.

I') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYIHUKOB

3apanue 33. JIuio, npuHUMALOIIEE PEIICHHE:

a) IOJDKHO 00JaaTh Npo(ecCHOHaTbHBIMU 3HAHUSIMU Y HABBIKAMU.

0) I0JDKHO UMETH BBICIIEE 00pa3oBaHUE.

B) OBITh XOPOIIUM MCUXOJIOTOM.

T') OBITh OTBETCTBEHHBIM UEIOBEKOM.

3aganmne 34. COBOKYNHOCTh NapaMeTPOB PEUICHHS, YIOBJIECTBOPSIONINX KOHKPETHOTO
noTpeduTeNs M 00ECIIEYNBAIOIINX PEATEHOCTh €T0 Pealn3aliy — 3TO:

a) 9 dEeKTUBHOCTH YIPABIEHYECKOTO PEIICHMUS.

0) KauecTBO yNpaBJIEHYECKOTO PEIICHUs.

B) HaJIS)KHOCTH YIIPABICHUECKOTO PEIICHHUS.

') ONTUMAJFHOCTD YIPABIECHUYECKOTO PEIICHUS.

3aganme 35. J{nsg mpHHATHS KadeCTBEHHOTO YIPABIEHYECKOTO PEIICHUs, pPEIICHHE
JOJI’KHO OBITH OMKCAHO:

a) TOJIBKO Ka4YeCTBEHHBIMHU TIOKA3aTEISIMH.

0) TONFKO KOJTMYECTBEHHBIMU TTOKA3aTEISIMH.

B) KaK KQueCTBEHHBIMH, TaK ¥ KOJIMICCTBCHHBIMH ITOKA3aTEIISIMHU.

T') IPaBWJIBHOTO OTBETA HET.

3aganue 36. MHOTOBapHMAHTHOCTh PEIICHWH W  TpaBoBas OOOCHOBAaHHOCTH
MPUHUMAEMOTO PEeIIeHHs 00eCTIeYNBAIOT:

a) 9 GEeKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

0) Ka4eCTBO yNpaBJIEHYECKOTO PEIICHUSI.

B) HAJIS)KHOCTH YITPABICHUECKOTO PEIICHHUS.

T') ONTHUMAJILHOCTD YIPAaBIEHUYECKOTO PEIICHUS.

3aganue 37. JIMYHOCTHBIC OICHKA PYKOBOAMTENS, Cpela WPHHITHS PEIICHHMH,
nH(OPMaIMOHHBIE U MOBEJACHUECKUE OTPAHNUEHUS, B3aUMO3aBUCUMOCTh PEIIeHUH — 3TO:

a) baxkTopsl, o0ecrieunBaoIIre Ka4ecTBO U 3PGEKTUBHOCTh YIIPABIEHYECKOTO PEIICHHUS.

0) (hakTOpBI, BIUSIONINE HA MPOIIECC MPUHITHSI YIPABIEHYECKUX PEIICHUH.

B) IMapaMeTphl KauecTBa YIPaBICHYECKOTO PEIICHHUS.
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r) mapaMeTpsl 3QPEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS.

3ananme 38. Kakue (axkToOpbl, CHH)KAIOT BEPOSTHOCTb HPUHATHS KAayeCTBEHHOTO U
3¢ (EeKTUBHOIO YIIPABIEHUYECKOrO PEILICHUS:

a) TMYHOCTHBIE MPUCTPACTHUS WU JIOSITBHOCTh PYKOBOJIUTENS K OJHOMY U3 COTPYAHUKOB

0) CTpyKTypH3aIs MpoOIEMBI.

B) BHYTpU(UPMEHHBIC KOH(DIUKTHI.

I') GYHKIIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTH.

3anganue 39. YrpasieHueckoe pemeHne — 3To:

a) pe3yibTaT BIOOpA U3 HECKOJIbKUX BO3MOKHBIX BAPHAHTOB

0) pe3yibTaT aHaTU3a, IPOTHO3UPOBAHNS, ONITUMH3AIMN, SKOHOMHUYECKOTO 0OOCHOBAaHUS
U BBIOOpA albTEPHATUBBl U3 MHOXKECTBA BapUAHTOB JOCTHXKEHHMS KOHKPETHOW I€JIM CHCTEMbI
MEHEKMEHTa

B) BBIOOp, KOTOPBIA JOJDKEH CAENaTh PYKOBOJMUTENb, YTOOBI BBINOJIHUTH OOA3aHHOCTH,
00yCJIOBJICHHBIE 3aHUMAEeMOI UM JIOJKHOCTBIO.

I') pe3yJbTaT MBICIUTEIBHON AEATEIbHOCTH YeI0BeKa

3anganune 40. B xakoM ciy4ae BO3HHKAET HEOOXOJWMOCTh NMPHHATHUS YIPABICHYECKOTO
peLIeHUS:

a) B Cllydae JTMKBUIAINN HEOIAroNpUATHON yIIPaBICHUYECKON CUTYAIHH.

0) B ciryyae JJOCTH)KEHUS ITOCTABJICHHBIX IIepe/l OpraHu3alueit 3aaad.

B) B CJIy4ae yJIOBJIETBOPEHHSI TOTPEOHOCTEH OpraHu3anny.

I') B Clly4yae yJIy4lIeHUs CYLIECTBYIOIEH CUTYyalllu.

3aganue 41. Ha ueM OCHOBBIBAETCS IPUHATUE YIIPABIEHYECKOTO PEIICHHUS:

a) UHTYHIIHSL.

0) CyKIeHHeE.

B) pallMOHAJILHOCTb.

r) npoeccuoHanIn3M.

3ananme 42. BpiOop, caenaHHBIM TONBKO Ha OCHOBE OILYLIEHHS TOro, 4TO OH
IIPaBUJIBHBIN — 3TO:

a) pelIeHrne, OCHOBaHHOE Ha CY>KIACHUU.

0) UHTYUTUBHOE pELICHHUE.

B) pallMOHAJILHOE PELICHHUE.

T) IpodecCHOHATBHOE PEIICHHE.

3ananmne 43. BoiOop, 00yclioBIeHHBIH 3HAHUSAMHU HJIM HAKOIUIEHHBIM OIBITOM — 3TO:

a) pelieHue, OCHOBAHHOE Ha CY>KJICHHH.

0) HIHTYUTHBHOE pELICHHE.

B) pallMOHAJILHOE pPEIICHHUE.

I) IpodeccuoHaIbHOE peIlIeHHE.

3ananue 44. BeiOop, OCHOBaHHBIN Ha METOJIaX SKOHOMUYECKOTO aHalIn3a — 3TO:

a) pelleHrne, OCHOBaHHOE Ha CY>KIACHUU.

0) UHTYUTUBHOE pEILICHHUE.

B) pallMOHAJILHOE PELICHHUE.

T) IpodecCHOHATBHOE pEIICHHE.

3aganme 45. Pemenus, ToiaTenbHO OIICHEHHBIE MEHEIKEPOM, pPACCMOTPEHBI BCE
IbTEPHATHBHBIC BAPUAHTHI — 3TO:

a) pelIeHrne, OCHOBaHHOE Ha CY>KICHUU.

0) HUHTYUTUBHOE pElICHHUE.

B) pallMOHAJILHOE PELICHHUE.

T) IpodecCHOHATBHOE pEIICHHE.

3ananme 46. Pemenus, sBIAOUIMECS PeE3yJNbTATOM peaU3ald  OIpeaeeHHON
MOCJIEAOBATEIBHOCTH JEHCTBUM:

a) OCTOPOKHBIE PEeIICHUSI.

0) parMoHaIbHBIC PEIICHHUS.
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B) 3allpOrPaMMHUPOBAHHBIE PEIICHHUS.

I') He3anpOorpaMMHUPOBAHHbIE PEILICHHS.

3aganue 47. Pemenus, TpeOyroluecss B CUTyalUsX, KOTOpble B OMNPEJEICHHON Mepe
HOBBI, BHYyTPEHHE HE CTPYKTYPHUPOBAHBI MIIH COTPSHKEHBI C HEU3BECTHBIMHU (PaKTOPAMHU:

a) OCTOPOXKHBIE PELICHUSI.

0) palMoOHaIbHbIEC PELICHHUS.

B) 3alIpOrPaMMHUPOBAHHBIE PEIICHHUS.

I') HE3alpOorpaMMHUPOBaHHbBIE PELLICHUS.

3ananme 48. UTo HE BXOAUT B IIEpEUEHb MapaMETPOB KaueCTBA PEUICHUS ?

a) UCTIOJTHUTEIBLHOCTH (YMCJIO BBIMOTHEHHBIX PEIICHU )

0) aganTHPOBAHHOCTh

B) COTJIaCOBAaHHOCTh

I') KOHKPETHOCTh

3aganue 49. Kakoe pelieHue sIBISICTCS CTPATerHIeCKuM?

a) pelleHre o0 KOHKPETHO! CeNIke MeHeKepa 1Mo mpoaakaM

0) pelieHne o BBIXOJIe Ha HOBBIM PHIHOK

B) pelICHHE O CHIKEHUU IICHbI Ha MPOILYKIUIO

I') pellieHue O YaCTUYHOW 3aMEHEe MaTepuana

3aganue 50. Kakoe pelieHue He ABISETCS OPraHU3AIMOHHBIM?

a) peuieHne o nepenpoPpuIMpPOBaHIH TPOU3BOICTBA

0) peleHue 0 3aKPhITHH OJHOTO U3 [IEX0B

B) pPEIICHHE O CO3JaHUU CAMHOM CITy>KObI YIpaBJIEHUS TEPCOHAIIOM

T') pelIeHue O pacrpeaeacHu NPUuObLIIH

3aganue 51. YTo HE OTHOCUTCS K YCIOBHUSIM pa3pabOTKU IPaMOTHBIX YIPaBICHUYECKUX
peuieHui?

a) CTUJIb MTOBEJCHUS PyKOBOUTEIIS

0) coBpeMeHHas cuctemMa 00pa3oBaHus B 001aCTH MEHEIKMEHTA

B) MHPOpPMAIIMOHHOE O0eCrieueHue MPUHATUS U pealn3aliy yIpaBIeHYECKUX peleHu

T') OOIIMI YeTOBEUECKUI KaImuTall

3aganue 52. Kakoii u3 (hakTOpoB HE BIMSET HAa KAYECTBO YNPABICHYESCKUX PEIICHH?

a) BUHA UCIIOJHUTENEH

0) cnernuaibHbII YeI0BEUECKUH KaluTall yIpaBiIeHUs

B) IMYHOCTHBIE YEPTHI MEHEKEPA, BKIIFOUAsi TOTOBHOCTh MJITH HA PUCK

T') CUJla MOTHBAIIUU K pa3padOTKe U peain3aliii PEeIICHUM.

3apanmne 53. Uro MoxkeT ObITh NPU3HAHO OLIMOKON MpPU NPUHATUU YHPABICHYECKHX
perieHnii?

a) y4eT CUTyallH P MPUHATHH PEeILICHUS

0) NpUHSTHE NICEBOPEIICHNHN, HE HECYIIUX KOHKPETHOTO COAEpHKaHUS

B) BOBJICYCHME HCIIOJIHUTENECH B Mpolecc pa3padOTKU M HPUHATHS YNPaBIEHYECKOTO
pelieHus

T') co0JIa3H OYEBHUIHBIX pEIICHU

3aganue 54. HazoBuTe U3 HIXKETIPUBEACHHOTO CIKMCKA O0IINE PEeIeHUs.

a) pelIeHre 0 PeCTPYKTYpH3alUU

0) pewieHue 00 yIy4IlIeHUU TPYAOBOM NUCUUIUIMHBI B IIEXe

B) pelieHue o nepeBoje padbodero us mexa Nel B mex Ne2

I') pelieHre o HelonmyueH! padoyero MBaHoBa, HaxoaA1Ierocst B HETPE3BOM COCTOSIHUN
Ha pabouee MecTo.

3aganue 55. Penienne kakoro BuJia IpeIOYTUTENIbHEE B YCIOBUIX AEPUIIMTa BpEMEHU

a) TpyMIoBoOe

0) KOJIJIEKTUBHOE

B) MHIUBUIyaJIbHOE

I') Ipo0JIeMHO-pa3pelniaoiee
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3ananue 56. Kakue pemnieHust OTHOCATCS K PEIISHUSM 10 BEIOOPY BO3MOXKHOCTEH?
a) pelieHue o MPUOOPETEHUH CETH MOCTABUIMKOB B CHUTYaIlMHM OBICTPOro pocTa IEH Ha

MaTCpPHUaJIbl

pucka?

exy

0) pemieHne 0 3aMeHe TOCTaBIINKA

B) penieHne 00 OCBOGHHH HOBOT'O aCCOPTHMEHTA

I') pEeLIEHUE O PACIIPEAEICHUH IPUOBLIH.

3ananue 57. Kakoe pemieHune He SIBISETCS PELICHUEM, NPUHUMACMbIM B YCIOBHSAX

a) pelIeHre KOMIIaHUH O BJIOKEHUH N30BITOUHBIX CPEJCTB B OaHK

0) peleHne 0 Co3aHu HOBOT'O IPOJIyKTa

B) pEILlIEHHUE O MOKYNKE aKIUH APYTUX KOMIIaHU

I') peleHue 00 U3MEHEHUH ITATHOTO PacliCaHus

3ananme 58. Kakoe pelieHre OTHOCUTCS K YUCITy 3allpOrpaMMHUPOBaHHbIX ?

a) ompeieNIeHNe YUciia MacTEPOB UCXOsI U3 HOPMBI YNPABISIEMOCTH U 4YKCIa pabouux B

0) pelieHne 0 COBEPIICHCTBOBAHUH CTPYKTYPBI OpraHU3aIHN

B) pelIeHHe O BBEJCHHUH B ICHCTBUE HOBOIM CHCTEMbI PEMUPOBAHUS

T') pEIICHUE O MOBBIIICHUH B JOHKHOCTH.

3aganue 59. Kakoe u3 onpezaeneHuil pacKpbIBaeT CyIIHOCTh KOHTYPHBIX PELICHUIT?

a) KOHTYpPHBIC PEHICHUS MPEACIIbHO KECTKO PErVIAMEHTUPYIOT JEUCTBUS MOJYMHEHHBIX,

HMHHUIIKMATHBA ITOJIHOCTBIO MCKIIHOYACTCA

0) KOHTYpPHOE peIlIeHre — BEIOOD, CACIAHHBIA HA OCHOBE OLTYIICHUS, YTO OH MPABUIHHBIN
B) KOHTYpPHOE pEIICHHE JHUIIb NPUOTUZUTEIBHO OMpeAeNnseT CXeMy JeHCTBUS

NOJYMHEHHBIX U Ja€T IIUPOKUN IPOCTOP MPpHU BHIOOpE NPUEMOB U METOAOB UX OCYILIECTBICHUS

I') KOHTYPHOE pELlIeHHE — PELIeHUE, OCHOBAHHOE Ha CYKICHHUSX.

3aganue 60. [To criocoOy (ukcammuu pemeHus MOryT ObITh pa3AeiieHbI Ha:
a) (huKCUpOBaHHbIE, JOKYMEHTAJIbHbIE, TUCbMEHHbIE

0) AMPEKTUBHbBIE, OPUEHTUPYIOIINE, PEKOMEHYIOLINE

B) MHIUBUAyaJIbHbIE, TPYIIIOBbIE U KOJUIEKTUBHBIE

T') palliOHAIbHbIE, OPTaHU3AIOHHBIE, TOJIUTHYECKHUE.

3ananme 61. [To cnocoOy NpUHATHS pelIeHUs TOIPA3AEISIOTCS Ha!

a) (huKCUpOBaHHBIE, JOKYMEHTAIbHbIE, TUCHMEHHBIE

0) IMPEKTUBHbIC, OPUCHTUPYIOIINE, PEKOMEHIYIOIIHE

B) HHIUBUIyaJIbHBIC, TPYTIIIOBHIC U KOJUIEKTUBHBIC

I') palluOHaIbHbIE, OPraHU3a[IOHHbIE, TOJIUTHYECKHE.

3aganue 62. B 3aBHCHMOCTH OT BOCHPHUATHS W HHTEPIIPETAIMN HA PA3IMYHBIX YPOBHAX

IMPUHATHA peH_IeHI/Iﬁ OHU MMOAPA3ACITAOTCA HA:

a) pukcupoBaHHBIC, JOKYMEHTAIBHEIC, TMCHMEHHBIC

0) AMpPEeKTUBHBIC, OPHEHTUPYIOIINE, PEKOMEHIYIOIINE

B) MH/IMBUIyaJIbHEIC, TPYIITIOBBIC ¥ KOJUICKTHBHBIC

T') paloHaIbHbIE, OPTaHU3AIMOHHO OTPAHIYEHHO paIlOHATbHBIC, TOJTUTHYECKHUE.
3aganue 63. [1o )KeCTKOCTH periIaMeHTAIlUN PEIICHUS JICIATCS Ha:

a) puxcupoBaHHBIC, JOKYMEHTAIbHEIE, TMCEMEHHBIC

0) AMPEKTUBHBIE, OPUEHTUPYIOIINE, PEKOMEHAYIOLINE

B) MHIMBHIyaJIbHbIE, TPYIIIOBBIE M KOJUICKTHBHBIC

T') paloHaIbHBIC, OPTaHU3AIMOHHO OTPAHIYECHHO PaIlMOHATbHBIC, TIOJTUTHUSCKHE.
3aganue 64. [lon kakuM mMmapamMeTpoM KauecTBa TMOHHUMAIOT CTEMEHb COOTBETCTBUS

perieHus: TpeOOBaHUSIM MaKPOOKPYKEHUS, JCIOBOM KOHTAKTHOW Cpeabl U BHYTPEHHEH Cpeslbl
opraHu3aiuu?

a) alaliTUPOBAHHOCTH
0) ycTONYHUBOCTh
B) COTJIACOBAaHHOCTh
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') TOCTOBEPHOCTh

3aganue 65. [lon kakuM mMapamMeTpoM KadyecTBa MOHUMAIOT COOTBETCTBUE PEIICHUS
CUTYallMU Hapsly ¢ TOYHOCTHIO U MOJIHOTON MUCIOIb30BaHUSI HHPOpMAIH?

a) aJlallTUPOBAHHOCTh

0) yCTOMYHUBOCTH

B) COTJIaCOBAaHHOCTh

I') JOCTOBEPHOCTh

3ananume 66. Kakue pemieHus CBsi3aHbl CO CJIOKHOCTBIO M HEIPEACKA3yeMOCTbIO
coObITHiA?

a) MHHOBAIIMOHHbIE

0) craHgapTHBIC

B) pyTUHHbIE

I) afanTaluoHHbIE

3aganmne 67. Kakue pemeHus MpUHUMAIOTCS COTJIACHO OTPabOTaHHOMY MEXaHHM3MY M
HMMEIOLIEHUCS TporpaMMe ACHCTBUI?

a) MHHOBAI[MOHHBIE

0) craHIapTHBIC

B) pyTHHHbIE

T) afjanTaluoHHbIC

3aganue 68. Ilpum pa3paboTke KakWX pEIMICHUH WHWIMATABA W CBOOOJA JEHCTBUN
MPOSIBIISICTCS] B OTPaHUYCHHBIX Mpeaenax?

a) pyTUHHBIX

0) cTaHIAPTHBIX

B) CEJICKTUBHBIX

T') aJlalTallMOHHBIX

3aganue 69. Kakue peiieHusi pacCUMTaHbl Ha JOMOJTHUTEIbHBIC, HEPEAYCMOTPEHHbBIC
TpyaHocTu?

a) pyTHUHHBbIE

0) cTaHapTHBIE

B) CEJICKTUBHBIC

I) afanTalloHHbIE

3aganue 70. [To mupoTe oxBara pemieHus ObIBaOT:

a) o0IIMe U YaCcTHBIE

0) TpaIUIIMOHHBIE U HETUTUYHBIC

B) 3allpOrpaMMHUPOBAHHBIE M HE3aIPOTPAMMHUPOBAHHBIC

T') pYTUHHBIE U CEJICKTHBHBIC

3amanue /1. MHOrOBapMaHTHOCTh pEIIEHWA U  TIpaBOBas OOOCHOBAaHHOCTh
MPUHUMAEMOTO PeIIeHHs 00eCTIeYNBAIOT:

a) 9 dEeKTUBHOCTH YIPABIEHYECKOTO PEIICHMUS.

0) KaueCTBO yMPaBIEHYECKOTO PEIICHUS.

B) HAJISKHOCTh YIIPABICHYECKOTO PEIICHHUS.

T') ONTHUMAJILHOCTD YIPAaBIEHUYECKOTO PEIICHUS.

3aganue 72. COBOKYIHOCTh IApaMETPOB PEIICHHS, YIOBICTBOPSIONINX KOHKPETHOTO
noTpeduTeNs M 00ECIIEUNBAIOIIUX PEATbHOCTH €T0 Peau3allui — 3TO:

a) 9 deKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

0) KaueCTBO yMPaBIEHYECKOTO PEIICHUS.

B) HAJISKHOCTH YIIPABICHYECKOTO PEIICHHUS.

T') ONTUMAILHOCTD YIPABIEHYECKOTO PEIICHUSI.

3aganue 73. UTo sIBIISIETCS HETOCTATKOM KOJUICKTHBHOTO PEIICHUS?

a) HU3Kasl OTepaTUBHOCTh

0) BO3MOXKHOCTb Y4€CTh OIBIT M 3HAHUS PA3HBIX JIIOJICH

B) IPUBIICYCHHE PSOBBIX COTPYIHUKOB K YIIPABICHUIO
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T') KOJIJIEKTUBHAS! OTBETCTBEHHOCTh
3aganue 74. Kakoil TN ITUYHOCTH HamOOJIee MOIXOIUT IS U3YyYEHHUs BO3MOKHOCTEH

MIpY MIPUHSITUU PEIICHUNA B KOMaH 1e?

a) CCHCOPHBIN THUIT

0) MBICITUTEIIHHBIA THIT

B) UHTYUTUBHBIN THUII

I') YyBCTBYIOILUH THII

3aganue 75. Kakue pemieHus BOSHUKAIOT, KOTJa B MIPOIIECCEe MPUHATHS PEIICHU 0co0oe

BHUMAHHC YACIACTCA BBIABUKCHNUIO THIIOTE3 U UX npOBepKe?

a) pelIeHUs] ypPaBHOBEIICHHOTO TUIIA

0) UMITYJIbCUBHBIC PEIICHUS

B) MHEPTHBIE PELLICHUS

') pPUCKOBaHHbBIE PELICHUS

3aganme 76. Kakue pemeHus XapakTepHBI AJsl MPOLECCOB IMPHHATUS, B KOTOPBIX

BBIABH)KCHHUC AJIbTCPHATUB PE3KO npeo6naﬂaeT HaJ IEUCTBUSIMU I10 UX ITPOBCPKE U YTO‘IHCHI/IIO?

a) pellieHUs] ypaBHOBEIIEHHOI'O TUIIA

0) UMITyJILCUBHBIE PEIICHUS

B) UHEPTHBIE PEILICHUS

I') PUCKOBaHHbIE PEILICHUS

3aganme 7/. Kakue pemieHust SBISAIOTCA pE3yJIbTaTOM OYE€Hb HEYBEPEHHOIO U

OCTOPOIKHOI'O nmoucka?

a) peuIeHUs] ypPaBHOBEIICHHOTO TUIIA

0) UMIyJICUBHBIEC PEIICHUS

B) MUHEPTHBIE PELLICHUS

T') PUCKOBaHHbBIE PELICHHUS

3anganne 78. Kakue HalmoMUHAIOT UMITYJIbCUBHBIC, HO OTIMYAIOTCS OT HUX HEKOTOPBIMH

0COOEHHOCTAMU HHHHBHHyaHBHOﬁ TaKTUKH?

a) peuIeHnsl ypaBHOBEIICHHOTO TUTIA

0) UMITyJIbCUBHBIE PEIICHUS

B) MHEPTHBIE PEILICHUS

I') PUCKOBaHHbIE PEIICHUS

3aganue 79. YTo HE OTHOCUTCS K JIMYHOCTHBIM XapaKTEPUCTHKAM JIUIIA, TPUHUMAFOIIETO

penieHue?

a) BOJIS

0) BHYIIIa€MOCTb

B) Ti1yOMHA MBILIUIEHUS

I') PUCKOBaHHOCTb

3aganue 80. UTo HEe OTHOCHUTCA K MapaMeTpaM MBILIUIEHUS JHIa, MPUHUMAIOIIETO

pereHus?

a) r1yOWHA MBITIUICHUS

0) WUpOTa MBIIIUICHUS

B) OBICTPOTA MBIILJICHUS

I') PUCKOBaHHOCTb

3aganme 81. Uro oTHOCHUTCS K HEW3MEHSIEMBIM (aKTOpaM JIMIA, TPUHUMAFOIIETO

pemeHus’?

a) TEMIIEPAMEHT

0) HacTpoi

B) 00pa3 MBIIUICHUS

I') BO3pacT

3aganme 82. PykoBomuTenb, TPEANOYUTAONMUN OBICTPOTY, OIEPATHBHOCTh U

WHAUBUYAIIU3M, ITPU pa3pa60TKe U pcain3alini pCUICHUSA OTHOCHUTCS K

a) PYKOBOJUTEIIO XOJEPUYECKOr0 TeMIIEpaMeHTa
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0) PyKOBOJMTEIIO CAHTBUHUYECKOTO TEMIIEpaMEHTa

B) PYKOBOJUTEINIO (DIIETMAaTHYECKOTO TEMIIEpaMEHTa

I') PyKOBOJUTEIO MEJIaHXOJINYECKOro TeMIIepaMeHTa

3aganue 83. PykoBoauTenb, WMEIONIMI OoJiee CHOKOWHBIA THIT MBICIATEIHHON
NESITeIbHOCTH, MPEINOYUTAIOUINI KOJUIEKTUBHOE OOCYKIEHHE HpobiieM, NMpU pa3paboTKe U
peau3aly peeHnst OTHOCUTCS K

a) PyKOBOJUTEIIIO XOJEPUYECKOI0 TEMIIEpaMEeHTa

0) PyKOBOAMTENIO CAHTBUHUYECKOTO TEMIIEPAMEHTa

B) PYKOBOAUTEINIO (hIIErMaTHYECKOr0 TEMIIEPAMEHTA

I') PYKOBOJHUTEIIO METAaHXOJINYECKOT0 TEMIIEpaMEeHTa

3ananme 84. PyxoBoaurenb, NPEANOYUTAIOIIMN 3aTpAaTUTh OOJbIlle BPEMEHM Ha
pa3paboOTKy yHpaBICHYECKOTO PEIICHUS, YeM Ha eT0 peah3alist OTHOCHTCS K

a) PyKOBOJUTEIIIO XOJEPUUYECKOI0 TEMIIEpaMEeHTa

0) pyKOBOAMTEIIO CAHTBUHUYECKOTO TEMIIEPAMEHTa

B) PYKOBOAUTEINIO (hIIErMaTUYECKOr0 TEMIIEPAMEHTA

I') PYKOBOJUTEIIO MEJIAaHXOJINIECKOTO TEMIIEpaMEeHTa

3apganmne 85. PykoBoauTenb, NBITAIOMIMNACSA y4YeCThb BCE BO3MOXKHBIE OTPHULIATENIbHBIC
MOCJIEICTBHS peaTU3aliy PEIICHHUA, OTHOCUTCS K

a) PyKOBOJUTEIIO XOJEPUYECKOI0 TEMIIEpaMEeHTa

0) pyKOBOZMTENIO CAHTBUHUYECKOTO TEMIIEPaMEHTa

B) PYKOBOAUTEINIO (pIIerMaTHyecKoro TeMrepaMeHTa

I') PYKOBOJHUTEIIO MEJIAHXOJIMYECKOTO TeMIIEpaMEeHTa

3aganme 86. Uto Takoe CTUIIL pyKOBOACTBA?

a) CTWJb PYKOBOJCTBA - yMEHHE DPYKOBOIUTENS IOMYMHHUTH ce0e HIDKE CTOSIIHNE
UEepapXUUECKUE YPOBHU

0) CTWIb pPYKOBOJACTBA - pacHpeleNieHHe JOJDKHOCTHBIX — OOS3aHHOCTEH 110
UEPAPXUUECKUM YPOBHIM

B) CTWJIb PYKOBOJICTBA - TPABWJIBHOE ITOBEJICHHE PYKOBOIUTENS IO OTHOIICHHIO K
HOJYMHEHHBIM B CUTYallUH, TpeOyroliei BeiOopa

3aganme 87. Yto sBIsSETCS OCHOBHBIM JJIEMEHTOM KaXKJOTO TIpoIecca INPHHSTHS
perieHui?

a) 3a7a4a;

0) npukas;

B) YTBEPXK/ICHUE;

r) npobiema;

1) TUIaH.

3aganme 88. Ot 4yero 3aBUCHUT cHoco0 TpEACTaBICHUs Tpolecca MNPUHATUS
YIPaBJIEHYECKOTO PEIICHUS:

a) OT BHEIIIHEH Cpesibl.

0) OT HAYYHOTO MOAXO0a, MPUMEHIEMOTO K pa3padoTKe yIPaBIEHYECKOTO PEIICHHS.

B) OT JIeHCTBYIOIIEH CHCTEMbl BHYTPEHHEH KOMMYHHUKALIUH.

T) OT IpodecCHoHaNM3Ma MepCoHaa:

3aganme 89. Ilpm pa3paboTke YIPaBIECHUECKOTO pEUIEHHUs TMOCTYNaeT OrpOMHOE
KOJINYECTBO KaUYECTBEHHOW M KOJIMYECTBEHHOH mH(popmarmu. Kak 3TO OTpa3uTcs Ha MPUHSATOM
yIPaBIEHYECKOM pPEIICHUU:

a) TIOBBICHT Ka4eCTBO YIPABICHYECKOTO PEIICHUSI.

0) IOBBICUT HAJIC)KHOCTb YIIPABIEHUYECKOTO PEIICHHUS.

B) TIOBBICUT 3(PPEKTUBHOCTH YIPABIEHYECKOTO PEIICHUSI.

I') IOMEIIAeT NMPH MPUHITUN OKOHYATEILHOTO BapUaHTa yIPaBIEHYECKOTO peIIeHus.

) TIPUBEJIET K MPUHSATHIO OIMIMOOYHBIX YIIPABICHYCCKUX PEIICHHH.

3apanme 90. Kto nomkeH coOupaTh aHAIMTUYECKHA MaTepual O HeOJaronpusiTHON
yIpaBICHYECKON CUTYyallny, I OBBIIIEHUS () ()EKTHBHOCTH PUHIMAEMOTO PEIICHUS:
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a) TOJIBKO PYKOBOJUTEb OPraHU3alHu.

0) cienuanucT, 00JaJal0MKN JOCTATOYHBIMU 3HAHUSMH M OIIBITOM B 00JIACTH, K KOTOPOM
INPUHAISKUT HEOJIaronpusTHas yIpaBieHYecKas CUTyaLHsl.

B) JI000M COTPYJHUK OpraHM3alli, KOTOPOMY pPYKOBOAMTENIb IOpPY4YMI COOpaTh
aHAJIMTUYECKUI MaTepuall 0 HeOJIaronpHusITHON yrpaBiIeHY€CKOM CUTyaluy.

3aganme 91. Uro sBnsercs TIaBHBIM KpuTepueM H(PGEKTUBHOCTH NpPU NPUHITHU
Ba)KHBIX

YIIPABJICHYECKUX PELICHUM:

a) OIBIT pabOTHl PYKOBOIUTEIIS.

0) "4eTKoe MmpeaCTaBICHHE 1IeIei, K KOTOPBIM CTPEMUTCS] OpraHU3aIHs.

B) OpraHU3allMOHHAs CTPYKTYpPa NPEIIPUATHS.

') HAJIMYUE KOHTPOJUPYIOIIETO MapaMeTpa

3ananne 92. KakoBa OCHOBHAas 3a/1a4ya aHaAJIN3a YIIPABJICHUYECKON CUTYaIUH:

a) BBISIBJICHUE UCTUHHOM MTPOOJIEMbI OPraHU3alHH.

0) BblsiBIeHUE (HAKTOPOB, BIUSIONIMX HA pa3BUTHE (M3MEHEHHE) YIMPaBICHUECKON
CHUTYAIHH.

B) YTOUHEHHE LIeJIei opraHu3anuy.

I') BBISBJICHHE KOJIMYECTBEHHBIX JTaHHBIX.

3ananne 93. KonmuecTBeHHbIE METO/IbI IIPU aHAIM3E CUTYALUH IPUMEHSIOTCS JUISL:

a) pacuera 3 PEKTUBHOCTH PEIIaeMO 3a/1a4H.

0) BBIABISIET M3MEHEHMs Pa3BUTHS CUTYallud O] BO37eicTBUEM (DaKTOPOB BHELIHEH
Cpenpl.

B) BBIABJIECHUS IUHAMUKM Pa3BUTUS CUTYalluM IIOJ BO3JEHCTBUEM TEX MM HHBIX
(dakTopoB

I') IPUMEHEHHs KOJIMYECTBEHHOI' 0 MOAX0/1a K pa3paboTKe yNpaBIeHYECKOIO peIIeHus.

3aganue 94. J[MarHocTHKa CUTYaIH MTO3BOJISET:

a) BBISIBUTH OCTpPbIE NTPOOJIEMBbI, KOTOPbIE HEOOXOIMMO PELIUThH B IEPBYIO OUYEPE/Ib.

0) YTOUHUTH 1I€TTA OpTaHU3AIIH.

B) omnpeaenuTh d3PPEKTUBHOCTD PEIICHUS TOW UM HHON MPOOIEMBI.

T') BBISIBUTH KOJIMYECTBEHHYIO HHPOPMALIHUIO.

3aganme 95. Kakoil M3 MeTOMOB Te€HEpPUPOBAHUS ANbTEPHATUBHBIX BapUAHTOB
YIPaABICHYECKUX PEIICHUIl OCHOBAaH Ha WCIIOJNB30BAaHUH OINbBITA PEIICHHS MPEIIIeCTBYIONINX
aHAJIOTUYHBIX MpoOIeM:

a) METOJ «KMO3TOBOM aTaKm».

0) METO/] aHAJIOTOB

B) METOJ] FT€HEPUPOBAHMUSI.

r) MeTon «/Jlendu».

3aganne 96. KakoBa ocHOBHas 3a/1a4a Ipy pa3pabOTKe ClIEHAPUEB PA3BUTHS CUTYaIlUU:

a) onpenenenue pakTopoB, XapaKTEPU3YIOUINX CUTYaLUIO U TEHACHIUIO €€ Pa3BUTHUS.

0) ompeneneHne aTbTePHATUBHBIX BAPHAHTOB TMHAMUKH WX U3MEHECHHSI.

B) onpezienieHre (PaKTOPOB BHEIIHEH Cpe/ibl, BIMSIOIMX HA PA3BUTHE CUTYAIHH.

') KOPPEKTUPOBKA MOCTABICHHBIX LIEJIEH.

3aganme 97. Uto ciyxuT 0a3zoil JUId NPUHATHS YNPaABIEHYECKOTO PEIICHUS JHUIIOM,
NPUHUMAOIIUM pelIeHHUE:

a) (hakTOphl BHEIIHEH CpeJIbl.

0) pe3yJIbTaThl SKCIIEPTHOM OIICHKH aTbTEPHATUBHBIX BAPHAHTOB PEIICHH.

B) JIOTIOJIHUTENIbHAS UH(OpMaIHst 00 00BEKTE MPUHATHS PEILICHHS.

I') OMBIT pabOTHI B 00JIACTU NPUHATHUS PELLICHUS.

3aganme 98. B kakoM ciydyae BO3HMKAaeT HEOOXOJMMOCTh KOPPEKTHPOBKH IUIaHA
pea3aIyy yIpaBIeHIeCKOTO PEIICHHS:

a) IpY U3MEHEHUHU (PaKTOPOB BHEIIHEH CpeJIbl.

0) mpu cMeHe PYKOBOJICTBA

31



B) IIPH BHYTPUOPTAHU3AIMOHHBIX KOH(DINKTAX.

T') IpY U3MEHEHUU 11eJIe OpraHu3aIum.

3ananne 99. B ueM 3akirodaeTcs mpouece BbISIBICHUS PoOsIeMbl?

a) MpoLIeCC HaX0XKJIEHUS PELLECHUS 3a]auu;

0) AIUTENbHOE BBIAICHEHNE IIPUYHH CIIOKUBIIEHCS CUTYallNU;

B) KPaTKOBPEMEHHOE 3aK/IF0YEHHUE COIIAIlIEHUs 110 BHIOpAaHHOW albTEPHATHUBE;

I) IpolecC OIpeleseHUusl TOro, 4YTo TpedyeTcs W3MEHUTb WM BBINOJIHUTH B
CJIOKUBILEHCS CUTYaLUH;

1) mporecc opopMIIEeHUS JOKYMEHTOB

3aganue 100. Kakue Buabl HEONPEAEIEHHOCTH B 3aBUCUMOCTH OT IIPUYUH €€ OSBIICHUS
MOYKHO BBIJICJIUTh B IPOLIECCE IPUHATHUS pEIICHUI?

a) KOJIMYECTBEHHYI0, WH(GOPMAIMOHHYIO, TNPO(ecCHOHANBHYI0, OTrPaHUYHTEIbHYIO,
BHEIIIHEH Cpebl.

0) KOJMYECTBEHHYIO, HH(OPMAIIMOHHYIO, NPO(EeCCHOHANBHYIO, OTPaHUYHUTEIBHYIO,
CTOMMOCTHYIO.

B) KOJMYECTBEHHYI0, HH(YOPMAIMOHHYIO, NPOPECCUOHANbHYIO, OTrPaHUUYUTENbHYIO,
CTOMMOCTHY!O, BHEILIHEH CpeIbl.

I') TOJIBKO KOJIMYECTBEHHYIO.

Ilepeuensv eonpocosé 0na npomexcymounoi ammecmayuu Ha 3adere ¢ ouenkon (5

ceMecTp):

1. Mecto u poJib yNIpaBiIEHUECKOIO PELICHHS B CHCTEME YIIPABICHUS OpraHu3aluen.

2. DKOHOMHYECKas, OpraHU3alMOHHAs, COLMAajbHAas, IpPaBOBasi M TEXHOJIOIMYECKas
cyuiHocTs YP.

3.@yHKIMY pELICHHs B METOI0JIOTHH U OPTaHU3ALMHU [TPOLecca YIIPABICHUS.

4. Tumosiorus ynpaBieHUYeCKHX pemeHuii. OCHOBHBIC MOAX0IbI K Kinaccudukarmm YP.

5.Knaccudukanuusa YP. TpeboBanus, npenbssisembie K YP.

6.YcnoBus u (pakToOpbl KAYECTBA YIPABICHUECKUX PELICHH.

7.0cHOBHBIE IOHATHS U 337]a4l CUCTEMHOI'O IOJIX0/a.

8.00muil anroput™M JEHCTBUII MEHemkKepa TMpU BbIPAaOOTKE pEUIeHUS U  €ro
XapaKTEepUCTHKA.

9. Llenu kak ocHOBBI TexHONOrHi npuHsATH Y P. [locTpoenue nepesa mene.

10. Onpenenenue U aHaIU3 albTEPHATUB PELICHUS TPOOIEMBI.

11. BHemHss cpeqia opraHU3aliii U €€ BIUSHUE Ha MPOIIECC BRIPAOOTKHU PEIICHHUS.

12. Ouenka, 000CHOBaHME U BBIOOP BapHaHTa pEIIEHUS POOIIEMBI.

13. Ompenenenue mnoHsATH "HeompeneneHHOCTh' W "puck". COOTHOLIEHUS MEXKIY
HEOIPEAEIEHHOCTSMHU U PUCKAMH.

14. UcrouHuku OOBEKTUBHBIX M CYOBEKTUBHBIX HEONpeIeNeHHOCTeH. BrusHue
XapaKTePUCTHK MH(OPMAIIMK HA COCTOSTHHE HEOIIPEICIIEHHOCTH.

15. OcobeHHOCTH BBIPAaOOTKU PELIEHUS B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

16. [lonsarue 3¢pdexTuBHOCTH pernenus. Buabl 3¢ dexTHBHOCTH.

17. Kpurepun 3pPpexkTHBHOCTH yNPaBICHUYECKOTO PEIEHUS U UX 00OCHOBaHUE.

18. ®opMbI NOATOTOBKY YIIPaBIEHYECKUX PELICHUN.

19. OcHOBHBIE KaueCTBAa COBPEMEHHOTO PYKOBOIUTEIIS.

20. ABTOpUTET JTUYHOCTH U BU[Bl aBTOpUTETA. BinsHNME aBTOpUTETa pyKOBOJUTEINS HA
3¢ (PEKTUBHOCTD PEIICHHUS.

21. OcHOBHBIE HampaBieHUs STHKH. Perymupyromas (yHKIHMS 3THKH MO OTHOIICHHUIO
mrosiel K mpodeCCHOHANBHOU IeATeTLHOCTH, IIPUPO/IE.

22. YcnoBus BOSHUKHOBEHHS OTBETCTBEHHOCTU PYKOBOAMUTEIS.

23. CyTb MOPaJIbHO-3TUYECKON OTBETCTBEHHOCTH pyKoBoauTeNs 3a YP.

24. CyTb TMCUUIUIMHAPHON OTBETCTBEHHOCTH PyKOBOAUTENS 3a YP.

25. CyTb aIMUHUCTPATUBHOM OTBETCTBEHHOCTH pyKoBoaUTENs 3a YP.
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26. CyTb yroJIOBHOW OTBETCTBEHHOCTH PYKOBOAUTENS 3a Y P.

27. CyTb MaTepHaIbHOM OTBETCTBEHHOCTH pyKoBoauTENs 3a YP.

28. ®opMbl peann3aly yupaBIeHYECKUX PEIICHUH.

29. CoBMeCTHOE UCTIONIb30BaHKE (POPM MOATOTOBKH U peanu3anuu YP.

30. KonTpoJsib peanusanuu yrnpaBIeHUECKUX PEUICHUM.

31. CymHocTh M coiepXaHHE MEeToJa 3KCIEPTHOIO OIpoca, €ro INPUMEHEHHE Ipu
BbIpAa0OTKE peIIeHUs.

32. CymHOCTb M COJEpXKaHUE METOAa MO3roBoro mrypma. IIpumeHeHne MoO3roBoro
HITypMa IIPH BBIPAOOTKE PEIIECHUS.

33. DTuveckue OCHOBHI pa3pabOTKH yIPABICHYECKUX PEIICHUH.

34. Onenka 3pGeKTUBHOCTH PEIICHUSI.

35. CuctemMa MOHUTOPHHIA pEeATU3aLUH YIIPaBICHYECKUX PEILICHUH.

36. Pa3paboTka mporpamMmbl Mep 110 CHMKEHHIO PUCKOB IPUHUMAEMBIX yIPaBIEHYECKUX
peLICHU.

37. LleneBast opyeHTALMs YIPABICHYECKUX PEIIECHUI.

38. OCHOBBI 5KOHOMHUYECKOTO 0OOCHOBaHUS YIIPABICHYECKOTO PEIICHUSI.

39. MetoauKa SKCHEPTHBIX OLIEHOK IPHU MPOTHO3WPOBAHUH YIPABICHYECKUX PEIICHUI.

40. OcHOBBI IPOTHO3UPOBAHMSI YIIPABJICHYECKUX PEILICHUH.

Ilepeueny npakmuueckux 3a0aHUll 01 NPOMENCYMOUHOU ammecmayuu Ha 3a4ere ¢
ounenkoii (5 cemectp):
3ananme 1. [lpoananmuzupyiite NpuBEIEHHBIC B TaOJHUIE BapHaHThl HOBOM MOJEIH

aBTOMOOMJIA U OIIPCACIINTC HaPIJ'Iy‘II.HHfI BapuaHT AJIA IIPOU3BOJACTBA.

Mopens | Komdopt Makec. Pacxon O0bem CroumocTh Lena Juzaitn
(ycn.o1r.) CKOPOCTh | TOIUIMBa | OarakKHUKa, Ji TO $ (ycn.oi.)
(x™m/9) Ha 100 (#/4ac), pyo.
KM
Anbpda 4,3 220 8,8 360 3800 22000 6,3
bera 5,2 170 8,6 480 4100 31000 6,0
'amma 4,7 180 7,4 440 3400 26000 59
Henbra 4,9 170 6,9 470 3600 29000 5,6

3aganme 2. Kakue sneMeHTHl ONMIKHErO W JAJbHEr0 OKPYKEHMsI BHELIHEH cpeibl
YUUTBIBAIUCH TUPEKTOPOM B KoMiaHuu? Kakue nHGOpMamoHHbIE YaCTU YUTEHHBIX 3JIEMEHTOB
BHEUIHEW Cpe/ibl AHATM3UPOBAIIUCH B KOMIIAaHUU?

Cutyanus. Pexnamuoe areHTcTBO 3A0 «@okycy Obu1o coznano B 1998 r. u 3aHumaercs
IIPOJBMKEHUEM Ha PHIHOK PEKJIIAMHO-CYBEHUPHOW MPOAYKLHUH U3 TEKCTHJIA, CTEKJIA, KEPAMUKH,
JParolieHHbIX KaMHel ¢ HaHeceHHMeM (UPMEHHOW CUMBOJMKHM KiueHTa. lltar komnanum
BKJIIOYAET AUPEKTOpa, TPEX MEHEIKEPOB IO TMpoja)xkaM, MEHeJKepa I10 IPOU3BOJCTBY,
rJIaBHOTO OyXrajirepa, cekperaps U Kypbepa - UTOro 8 uyenoBek. Kommanus uMmeeT OAWH
MarasuH JUIsi pO3HUYHOM M ONTOBOM MPOAaKH, a TakXKe OTHPAaBISET MPOIYKLHUIO B Jpyrue
MarasuHsl. Bce roasl BIIOTH 10 Hadasa BToporo keaprana 2000 r. xoMmMmaHus mosydaia
xopomryto npubsutb. OpHako B Havaie ampens 2000 r. 3aka3bl Ha CTEKJIO M KEPAMUKY -
OCHOBHOH HMCTOYHHUK JOXOAOB - CTaJM KaTacTpo(UUECKH yMEHBIIAThCA. J(MPEeKTOp YBOJIMI
MeHeJ[Kepa 10 MPoJakaM 3TON MPOIYKIMH U MEePeNoXui paboTy MO MPOABMKEHHUIO CTEKJIa U
KEpaMUKH Ha Jpyrux MeHekepoB. OJHAKO IIOJOKEHUE HE YIYyYIIWIOCh. YBOJIbHEHHE
paboOTHUKAa ¥ OTBJIEYEHHE OCTaBIIMXCS MEHEIKEPOB OT HUX OCHOBHOH paboThl BHECIU
HEPBO3HOCTh U J100aBUJIM HOBBIE YOBITKHM MO MpOJakaM yKa3aHHOM MPOAYKIUH. DKCTpEeHHas
peKIaMHas KaMIaHus ¢ pas3jadeld OeclUIaTHBIX OOpa3lloB HE IMpUHECIa KOMIIAHMM YyCIexa.
®uHaHCOBOE MOJI0KEHNE KOMIIAHUHU CYLIECTBEHHO yXYIUIMIOCH.
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3ananue 3. B KakuX TUMOBBIX MpOLEAypax MOATOTOBKH Y P BO3MOXHBI CyIlIECTBEHHbBIE
HEOIPEeIeIEHHOCTH [T JaHHOH cuTyanuu? CoctaBbTe HAOOP KIIHOUYEBBIX HEOMPEACIICHHOCTEH 1
COOTBETCTBYIOIIMX MM pHUCKOB. Kakue cTpareru MOKHO MCIOJb30BaTh ISl YMEHbBIIECHUS
pUCKOB?

Curyanus. Kommanus OAO «aTemnekt-M» 3aHUMAaeTCd  M3IaTEIbCKOHU
NESITeIbHOCTbIO - B OCHOBHOM H3JaHMEM Y4eOHOW JMTepaTypbl s BBICIIMX U CPEIHUX
y4eOHbIX 3aBeleHUH. [IupeKTop 3aaymMall HOArOTOBUTh PELICHNE O paCIIMPEHUH TOProBoil 0a3bl
komnaHuu. OH NOPYYHII CBOUM CIIELUAIUCTaM MOATOTOBUTh HH(GOPMALIMIO TSl ATOTO PELIeHUs
IO CIEAYIOLUM HAlPaBICHUSIM:

* pe3yJIbTaThl MAPKETUHIOBOI'O aHAJIN3a O BO3MOYKHOM CIIPOCE;

* MPEAJIONKEHUS O KOHKPETHOW OpraHM3alMOHHOW (opMe TOProBoOil OpraHu3aluu U
TpeOyeMBbIX CIICIUATHCTAX;

* BO3MOYKHbIE KOHTPAreHThI 110 CTPOUTENBCTBY WIIM apEH/IE IOMEIICHUI;

* BO3MOJKHBIE ()OPC-MaKOPHBIE CUTYALUH;

* CPOKH OCYILECTBJICHMSI TAKOI'O PACILUPEHHUS.

[Tocne o3HakoMIIeHUsI ¢ COOPAHHBIMU CBEAECHUSIMU OBUIO NMPHUHSTO pElIeHue 00 apeHje
IIPUJIABKOB B YETHIPEX KHW)KHBIX Mara3uHax O0€3 H3MEHEHMs OpraHU3aluOHHOM (opMel
komrnanuu. OJHAKO 3TO pelieHHe He OBUIO BBIMOJHEHO MOJHOCTHIO M3-32 BBISIBUBILICHCS
HSKOHOMHYECKOW  HEIeNecooOpasHOCTH M TPYAHOCTH  moxdopa  J0OPOCOBECTHBIX
npodeccnoHATbHBIX PAOOTHHUKOB.

3aganue 4. OuieHUTE YPOBHU 3HAYUMOCTH KPUTEPUEB U BHIOEPUTE BApUAHT PELICHHUS.

Curyamus. Typuctuueckas ¢pupma 3A0 «Jla3ypHsliii 6eper» HaxonuTcss B MOCKBe U 110
JIOTOBOPY C pAAOM KypopToB Cpeln3eMHOMOpBbS 3aHUMAETCsl KOMIUIEKTOBAHMEM TIpyNN Ui
OTIbIXa W JICYEHUs HA 3TUX KypopTax. B CBf3M ¢ CyIIECTBEHHBIM YBEJINYEHHEM CIIpOCa Ha
npeJularaeMble yciayru (pupma 3agymana oTKpbITh ABa ¢unmana: ogun B Cankt-IlerepOypre, a
npyroit - B ExarepunOypre. [lns 3Toro HeoO0XoIuMo MmoaoOpaTh XOpOILIMX CHEIMAIHCTOB.
BapuanTs! pemieHuit ObuUIM TUIOBBIMU:

1. Jlatp oObsBieHue B razery. OAHAKO HaBEpHSAKa MPHUIET MHOTO KEJIAIIUX C OYEHb
XOpOILIUMHU JIeTeH1aMu 00 UX ycnemHoi padore. Bo3MoxkHo, cpeau HUX OyayT MHPOpMATOphbI
U3 IPYTUX TYPUCTHUECKUX (PUPM - PUCK OUYE€Hb OOJIBIION;

2. 3aKkJIIOYNATh KOHTpakT ¢ Axagemuend TypusMa wim c [ocynapcTBEHHBIM
YHUBEPCUTETOM YIIPaBJICHUs. BBIMIYCKHMKM MMEIOT XOpOIIYI COBPEMEHHYIO MOJArOTOBKY IO
TypucTHYeCKOMY OM3Hecy. OJJHAKO OHU HEONBITHBI M HE MPUYUYEHBI K OTBETCTBEHHOCTH;

3. IlombiTaTthcsi mnepeMaHUTh K cebe JBYX TIE€PBOKIACCHBIX MEHEKEpOB U3
TypUCTUYECKOW KOMIaHUHM «30J10Thle meckn». OaHaKo HaXuBaTh ce0e Bpara B JIMIE JaHHOU
KOMITAaHWUH OBIIO OBl HEXKENATSIBHO;

4. YBenuuuTh HArpy3ky Ha COOCTBEHHBIX PaOOTHHMKOB, a BBICBOOOXIECHHBIX UYETBIPEX
pabOTHUKOB OTIIPaBUTh OPTaHU30BBIBATh paboTy ¢unnanoB. OnHako O0bIlas Harpy3Ka CHUZHUT
KayecTBO  BBIMOJIHAEMBIX  (YHKIMHA,  yBEJIMYUT  CHEHmKY. OTO  MpHUBEAET K
HE00pOoXKeNaTeTbHOCTH U 3JI0CTH MPH paboTe ¢ KIMEHTAMU;

5. IlpoxBuraTe MyTEBKU Ha KypOPThl B Kau€CTBE MOCPEIHUKA JAPYTUM TYPUCTUUECKUM
KOMITIQaHUSIM.

B kauecTBe npu3HaKoB ObLTN BBIOpaHbI:

* MUHUMYM BpEeMEHHU U (PMHAHCOBBIX 3aTpaT Ha 10A00p NePCOoHAIa;

* Oonee 5 et paboTHl B TYpUCTHUECKOM OW3HECE;

* BO3pacT npereHaeHTa 25-35 ner;
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* INYHOCTHBIC KA4€CTBAa, CIIOCOOCTBYIOIINE padOTe ¢ KIIMEHTaMH (KOMMYHHKa0EIbHOCTD,
00pOXKENATETbHOCTD, YIBIOYMBOCTH);

* COXpaHEHHUE YCTOWYMBOIO COLMAIBHO-TICUX0JIOTMYECKOTO KIMMATa.

JUis SKCHepTHOW OLICHKH TATH MPEUIOKEHHBIX pelleHuil Obuia copMUpOBaHa TpyTIa
u3 HanOoJee KBaTHM(PHUIUPOBAHHBIX U yBakaeMbIX B ¢upMe «Jla3ypHblil 6eper» CrenuaincToB.
Pe3ynbraToM MX A€ATENBHOCTH CTaia TabaMILa SIKCIEPTHBIX OLIEHOK.

Koaddumment YmpaBieHdecKne
3HAYUMOCTHU penieHus

Nel [ Ne2 [ Ne3 [ Ne4 | Ne5

HaumeHoBaHue mpu3zHaka

OMmBIT pabOTHI B TYPUCTHIECKOM OM3HECE
0ozee 5 et
MuHuMyM (PMHAHCOBBIX 3aTpaT

Hanuuue
KOMMYHHKa0EIbHOCTH, J0OPOKETaTeNbHOCTH,
YIIBIOYNBOCTH
CoxpaHeHHe YCTOWYHNBOTO COIIMATBHO-
TICUXOJIOTHYECKOT0 KJIUMaTa
MuHuManbsHOE BpeMst

Bospact nperenaenra 25-35 net

Cymma

3aganue S. Kakoe BiMsHHME OKa3blBaeT IAHWKA HA MBICIUTEIBHYIO JAEATEIbHOCTD
yenoBeka? Kakue muuHOCTHBIE KayecTBa Haubosiee mpuemiieMsl i padoTsl TpeiinepoB? Kakue
yNpaBJIEHYECKUE PEIIeHUS MOTJIM Obl YIYyYIIMTh YCTOWYMBOCTH TPEUIEPOB K CTPECCOBBIM
cutyanusam?

Curyamus. Komnanus «Consultant Ltd» npegocrasisier cBouM kimeHTaM ((pU3n4ecKuM
U IOpPUUYECKHM JIMLaM) yCIyTy 10 aHAJIU3y MUPOBOTO BaIIOTHOrO phiHKa Forex B pexume on-
line, B Tom uncne obecreunBaeT Topropoil cuctemoir «Dow Djones Trade Station», mectamu
VIP. Kommnanus 3anHTepecoBaHa B aKTUBHOW M TNPO(PECCHOHAIBHON TOProBiie B JAWUJIUHIE
OpokepoB (TpeiiiepoB), Tak Kak OHA MOJy4yaeT KOMUCCHOHHBIE C KaXKI0ro JIOTA.

TpelinepaM OTBOIUTCS OUYEHb MAJIO0 BPEMEHM HA MOATOTOBKY M pEAIM3aLMI0 PELICHUN. A
C POCTOM 4YHCJIa TPEUIEPOB YCHUIMBAECTCSI KOHKYPEHLIMS M IO BPEMEHU peaju3allii pEIICHHUS.
OTO NPUBOIUT K YCWJICHUIO HAIIPSHKEHHOCTH BHYTPH AWIMHIA U BO3HMKHOBEHMIO CTPECCOBBIX
CUTYyallui, KOTOpPBIE B CBOIO OYepeab NPUBOJAT K OLIMOOYHBIM PEIICHUAM U KPYITHBIM IOTEPSIM
KaKk JUId Tpeuaepa, Tak U i KoMmaHuu. [lodToMy OJHOW M3 Ba)XXHbBIX LENEH SBISETCA
CHIDKCHHE BJIMSHMS TAaHUYECKHMX HACTPOCHMHM TpeWIepoB Ha MOATOTOBKY M pean3alMio
peumieHuid. bbuiM BBISBIIEHBI TPUYUHBI, OKA3bIBAIOLIME BIMSHHE Ha TOSBIEHUE MAaHUYECKHX
HaCTPOCHUM:

* TIOBBIIICHHBIH YPOBEHb AKTUBHOCTH M 3MOIMOHAJIBHOW BO30YyIMMOCTH BHYTPH
JWINHT A,

* BO3HUKHOBEHME HANpPsHDKEHHOW CHUTyallMM Ha WHIMBHUIyaJbHOM (PUHAHCOBOM CueTe
MEHEeKepa rpyIIsl;

* ycTouuBas ycraiocTts (auiauHr padotaet ¢ 4.00 1o 23.00 u exxeTHEBHO);

* IOHW)KEHHBIN TOHYC CO3HATEJIbHON aKTHUBHOCTH;

* [OTepsl BEphbI Tpeilepa B CBOEr0 MEHeIkKepa (MHOINIa MEHEIKep HE MOXKET OKa3aTh
TIOMOIIIb CBOEMY Tpeiaepy);

* CTEUEHHE HECKOJBKUX MEePEUNCICHHBIX OOCTOSTENBCTB.
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PykoBOICTBO KOMIIAHMM Y>KECTOUYMIIO YCJOBHSI 3K3aMEHOB JUISl JKEJaroIlMX paboTaTrh
Tpeiaepamu. OQHAKO 3TO HE IPUHECIIO 3HAYUTENIBHOTO YIYUIIEHUS B JEATEIbHOCTH TPENIEPOB.

3aganue 6. Omnpenenure, kakue BUABI d(pdekTruBHOCTH OBUIO OBI IIEIECO00pPaA3HO
paccMoOTpeTh B NMpUBEACHHOW curyanuu? Kakue 3Ha4eHHS SKOHOMHYECKOH 3(dexTuBHOCTH
uMeroT mpeiokennsle YP? Kakue npuoputerbl (QyHKIIMOHAIBHOW 3(PPEKTHBHOCTH MOXKHO
MPEJI0KUTh B TAHHOW CUTyaruu?

Curyanus. Komnanus OAO «A3usmaky ycremHo padboTaeT Ha poccuiickoM peiake. OHa
3aHMMAaETCsl MPOM3BOACTBOM M MPOJaXeW YMaKOBOYHOIO MaTepuasia AJisl >KUIKUX THIIEBBIX
MPOAYKTOB, a Takke oO0ecreunBaeT 3alMHTEPECOBAHHBIE KOMMIAHUHM TEXHOJIOTHMYECKUM
o0opy/I0BaHHWEM MO MPOM3BOJCTBY YIMAKOBOYHOIO Marepuana. B kommanum padoraer 1040
yenoBek. Kommanust umeer ogun ¢mman B Cankr-IlerepOypre. B 1999 r. uucras npuObuib
KoMmmaHuu coctaBuia 20 MiH. py0. mpu BanoBoM noxone 140 muH. py6. u 3arparax 120 miH.
pyo.

Hupekropar kommanuu 1o utoram 1999 r. obcyxaan Bornpoc 00 yBEIWYEHHH J0XOMA.
Ha ronocoBanue Obl10 BHIHECEHO TPU ATbTEPHATUBHBIX Y P:

1. OpranuzoBarts emie ABa ¢uiuana - onuH B T. HoBocubupcke, a apyroii B r. Camape.
[Io pe3ynpTaTaM MapKETHHTOBBIX HCCJIEIOBAHUN B OITHUX TOpOJax HMeeTcs OONbIIOW U
JOJITOBPEMEHHBIN CIPOC Ha MPOAYKINIO KOMITAHUU;

2. Pa3zoOpaTbcsi B yHpaBIE€HYECKOW M IPOU3BOJCTBEHHOW MAESTEIBHOCTH KOMIIAHUH,
HAaBECTU TaM TMOPSIOK, CHU3UTh M3JEPKKA U  YKECTOUYUTh aJMUHUCTPATUBHYIO U
TEXHOJIOTUYECKYIO TUCIUIUINHY;

3. Cnenatb cTaBKy Ha YIy4IlIeHHME YCIOBUH pabOTHI MEpCOHANa, CTUMYJIMPOBAHHE HUX
MPOM3BOJUTENLHOTO TpyAa U TBOPUYECKOM JedaTenbHOocTH 1o mnpuHIuny: «CHavana
CTUMYJIHMPOBAaHUE, a IIOTOM - IPOU3BOJUTEIBHOCTHY». 3a CYET J3TOr0 MOYKHO CHHU3UTh
HEMPOU3BOJUTENBHBIE PACXOAbl M YCWINTh WHTEIUIEKTYaJbHBIH W COLMANBHBINA MOTEHIHAI
KOMITaHUH.

OpHeHTHPOBOYHBIE JTaHHBIE PAacYEeTOB MPUBEAEHBI B Tabnuile. PyKoBOACTBO KOMIAaHUU
BbIOpasio TpeTuit Bapuant YP.

OcHoBHEIC JaHHBIE 10 YP, BEIHECEHHBIE HA TOJIOCOBAHUE

[TapameTpsl Bapuants! pemenuit
1 2 3
Banosoit moxox, MiH. pyo. 215 150 230
3arpatsl, MJH. pyO. 180 140 185
Yucrast npuObLIb, MITH. PYO. 35 10 45
Bpewms peanuszanuu YP, mec. 18 3 6
CouunanpHas yCTOWYUBOCTh Cpenusisa Huskas Bricokas
TexHONIOrnYeCKUe NEPCIEKTUBBI Bricokue Huskue Cpennue

3aganue 7. Omnpenenure HEoOXOAMMBbIE BUIBI U (HOPMBI KOHTPOJIS B CIEAYIOLIUX
CUTyaLUsAX:

B mara3uH npuHAT npoJaBel] Ha UCIBITaTENbHBIN CPOK.

[TpunsiTO peuienne 06 SKOHOMUU IEKTPOIHEPTHH B IPOU3BOJICTBEHHOM LIEXY.

[TpunsiTO pemenne 06 OpraHU3alru CKIAJCKOT0 KOMIUIEKCA B IPYTOM PETHOHE.

OOBsBIEH KOHKYPC Ha 3aMEIleHHe JODKHOCTU IUPEKTOPA IO NEPCOHATY.

[TpunsTO penienne 06 yCTaHOBKE HOBOTO 000pY/I0BAHUSI B TOPTOBOM 3alle.

PeKOMeH)IaIII/II/II OTBET Ha HepBBII)’I BOIIPOC AOJDKEH COACpKaTb IHNEPEYCHL OCHOBHBIX
MEPOTIPUSITHI, TPOBOJIMMBIX TIPH KOHTPOJIE peash3alliu perieHui. 3aTeM HEOOX0UMO JIaTh MX
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oipoOHOE OMHMCAHKE, COTPOBOIUB IPUMEPAMH.

B orBere Ha BTOpOIl BOIPOCHI CIEAYET PACCMOTPETh MEPHI 110 OPraHU3ALUKA KOHTPOJI,
oco0oe BHUMaHHE y/AETIHB HanOojee BaXKHBIM MepaM (Ha3HAue€HUIO OTBETCTBEHHBIX, CAHKIIUSIM),
a TaK»Ke MOJYEPKHYTh BaKHOCTh HATMYUS MEXaHHU3Ma KOPPEKTUPOBKHU PEILICHUM.

PackprpiBasi Tpetuii Bompoc, ILenecooOpa3HO TOKa3aTh HEOOXOJMMOCTh OpraHH3alUd
CUCTEMbI IOCTOSIHHOTO KOHTPOJIS, OTCJICKHBAHUS HApPYUICHWH OT BBIINOJHEHHUS pELICHUN U
KOPPEKTUPOBKHU PELICHUM B clIyyae U3MEHEHHS BHEIIHUX OOCTOSATEIbCTB.

3aganme 8. K kakuM BuJaM TEXHOJIOTMYECKOM OTBETCTBEHHOCTHM OTHOCHUTCS
HEHaJJIeXxalllee UCrojHeHue O0aHkoM cBoux oOs3aHHOcTel? Kakue ¢opMbl OTBETCTBEHHOCTH
MOTYT OBITh MPUMEHEHBI K OaHKY CO CTOpPOHBI KOMIaHuH «[ amuHa»?

Curyamus. OOO «"anuHa» sBisieTcsl KpylHEHMIeH KOMIaHUEW IO ONTOBON TOProBile
KOCMETHKON u mapdroMepueil. Ycremno padortas ¢ 1994 r., koMmaHusi UMEET MOCTOSHHBIX
MapTHEPOB 10 TOCTaBKe M peainm3anmuud npoaykiuu. Kommanus paboTaer Ha YCIOBHUSX
«Oe3HanMy4Has OIUIaTa MOCje MOJy4YeHUs MPOAYKIUU». TeM He MeHee, KOMMEPUYECKHe PUCKU
BCEI/la COMPOBOXKIAIOT I€ATEIbHOCTh KOMIIaHHHA.

11 mas 2000 r. komnanus «[anuna» 3akmoudana goroBop Ne 140 ¢ mocTaBIIUKOM —
¢bupmoii «ABryctun» Ha nonydenue napdromepun 18 mas 2000 r. Ha cymmy 100 ThIC. pyO. C
omiaToi He no3anee 30 mas 2000 r.

14 mas 2000 r. kommanus «lanuHay 3akimtouniia goroBop Ne 144 ¢ mokymarenem —
bupmoii «Kpoxa» Ha orrpysky 3toii napdromepun 20 mast 2000 r. Ha cymmy 130 ThIC. PYO. C
oriaTol He no3axee 27 mast 2000 r.

B nasnaueHnHble cpoku KommnaHus «l anuHa» momyduia nappoMepHio U OTIpaBHIIA €e
¢bupme «Kpoxan. @upma «Kpoxa» mociie moiydyeHus TOBapa OIUIaTHIIa CYET B CBOEM OaHKe
«Oxkcrpa-6anky». OqHako OaHK 3a/epikal MepeBo/ JSHET Ha JIBe HEeJeNU U OHH NpULu 10 uroHs
2000 r. CBOOOJHBIX JEHEXKHBIX CPEJICTB Ha pacyeTHOM cyeTe y KommaHuu «Jlronmunay He
ObUT0. 3a KaXABIH NIeHb MPOCPOUYKH, COTJIACHO JOTOBOpPY, KoMmaHus «JIroaMuia» I0oDKHA
w1atuth 3% PupMe «ABTYCTHHY.

5.5. Memoouueckue mamepuansl, onpeoenarouiue npouedypvl OUEHUBAHUA 3HAHUIL,
YyMeHuil, Haevlkoe u (U1u) onvima OeamenbHOCmU, XAPAKMEPUIYIOWUX IMAaAnsl
dopmuposanua komnemenyui

OTBeThl 00yYaroIerocsi Ha 3a4eTe C OLEHKOW OIEHMBAIOTCS KaXKIbIM IEelIarormyecKum
pabOTHUKOM 1O 5-0aJIITEHOM IIKaJIe.

Kputepun onieHkH 0TBETa Ha BONIPOCHI TEOPETUYECKOT0 OJI0Ka:

3auteHo «5» — oOywarouuiicss riyO0OKO M IPOYHO OCBOMJI MPOTPAMMHBIN MaTepual,
MCYEPIBIBAIOIIE, IIOCIEN0BATENBHO, TPAMOTHO U JIOTMUECKH CTPOMHO €ro M3jaraer, TECHO
yBS3BIBAET C 3aJadyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpyJHSAETCS C OTBETOM Ipu
BUJOM3MEHEHUN 3aJ[aHus, CBOOOJHO CIIPABIISETCS C 3aJjayaMU M MPAKTHUYECKUMH 3aJaHHSIMHU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIE PELIECHUS, YMEET CAMOCTOATEIbHO 0000IIaTh U U3JaraTh
MaTepHal, He JI0MycKasl OIIHO0K;

3auTeHo «4» - oOywarouuiicsi TBEpAO 3HAET MPOrPAMMHBIN MaTepuaj, TpaMOTHO U T10
CYILLIECTBY M3J1araeT €ro, He JI0IycKasl CyIECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIPOC, MOXKET
MPAaBWJIBHO MPUMEHSITh TEOPETHUECKHE MOJIOKEHUS U BIIaZieeT HEOOXOJUMBIMU YMEHUSMU U
HaBBIKAMH MPU BBIOTHEHUHU NPAKTUUECKUX 3aJaHUN;

3auteHo «3» - OOydJaromIMiiCs OCBOMJ OCHOBHOM Marepuaj, HO HE 3HAeT OTACIbHBIX
JieTajgei, JOoIycKaeT HETOYHOCTH, HEAOCTaTOYHO TMpaBWIbHbIE (DOPMYTUPOBKH, HapylIaeT
MOCJIE0BATENbHOCTh B M3JI0KEHUH MPOTPAMMHOIO MaTepuaia W UCHBITHIBAECT 3aTPyJIHEHUS B
BBITIOJIHEHUH MPAKTUYECKUX 3aaHUM;
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He 3autreno «2» - oOydJaromuiics HE 3HACT 3HAYUTEIBHOW 4YacTH MPOrPaMMHOTO
MarepHaia, JOIyCKaeT CYIIECTBEHHbIE OLIMOKM, C OOJBIIMMH 3aTPYJHEHUSMHU BBIIOJIHSIET
MPAKTUYECKHE 3a/laHus, 3a1a4H.

Kpurepuu onieHKH MpakTUUECKOro 3aaHUs:

3auTeHO «5» — 3aJaHUE BBIIIOJHEHO BEpPHO, JaHbl SICHbIE AHAIUTHUYECKHE BBIBOJABI K
PELICHUIO 3a/1a4H, TIOJIKPETUICHHBIE TEOPUEH;

3auTeHo «4» — 3aJ]aHKe BHIIIOJHEHO BEPHO, OTMEUAETCS XOPOIIee pa3BUTHE apryMEHTa,
OJIHAKO OTMEUYEHBI IOTPEITHOCTH B OTBETE, CKOPPEKTUPOBAHHEIE MPU COOCCEIOBAHUM;

3auTeHO «3» — 3aJaHUE BBHIIOJHEHO C MAaTEMaTHMYECKUMU OLIMOKaMH, OTCYTCTBYIOT
JIOTUYCCKUE BBIBOJbI M 3aKIIFOYCHHA K PCIICHUIO,

He 3autreno «2» — 3agaHue HE BBINOJHEHO, MPEACTABICHHBIE PACUYEThl MPOBEACHBI C
OH_II/IGKaMI/I, CACIaHbl HCBCPHBIC BBIBO/LI 10 PCIICHUIO 3aa4YN

6. IlepeyeHb OCHOBHOI M /IONOJHHUTEJBbHON Y4eOHOH JMTEPATYypbl /IS OCBOCHMS
y4eOHOM TMCHMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. Camkos, T.JI. Metoap! npuHATHS yIPaBIEHUYECKUX pelleHuil: yueOHoe mocodue: [16+]
/ TJI. CamkoB; HoBocHOMpPCKHI TOCYJapCTBEHHBI TEXHUYECKUH YHHBEPCHTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBEHHBIH TeXHUUECKU yHUBepcuTeT, 2019. — 123 c.:
URL.: http://biblioclub.ru/index.php?page=book&id=575281

6.2. /lononnumenvnan tumepamypa

1. KosbipeB, M.C. MeToabl NpUHATHS YIPaBICHUYSCKUX pelleHui : yueOHuK: [16+] /
M.C. KosbipeB. — MockBa; bepnun: upexkr-Memma, 2018. — 158 «c.: URL:
http://biblioclub.ru/index.php?page=book&id=493936

2. Kopob6ko B.1.Teopus ynpasneHus: yuebHoe nocodue asst o0ydaromuxcst (1is
yKpynHeHHO# rpynibl cnenuanbHocTerd 080000/38.00.00 «DxoHOMUKA U ynpaBieHue»), 2014 r.
http://1ib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

7. IlepedyeHb  pecypcoB  HH(POPMANMOHHO-TEJICEKOMMYHUKALIMOHHOH  CeTH
«nTepHeT», coBpeMeHHbIe TNpodeccHOHAIbHbIE 0a3bl JAHHBIX U HMH(OPMAIMOHHBIE
CHCTEeMBbI, HEOOXOAUMBbIE /15l OCBOCHUSA Y4eOHOI N CHUIITTHHbI

1. http://mon.gov.ru — caiir Muno6pHayku P®D

2. http://lwww.edu.ru/ — Oubmuorexka (denepanbHoro moptana  «Poccuiickoe
oOpa3oBaHue» (COAEPKUT KATANOT CCUIOK Ha HHTEPHET-PECYPCHI, IEKTPOHHBIC OUOIHOTEKH 110
Pa3IUYHBIM BOIpocaM 00pa30BaHUs)

3. http://www.prlib.ru — TTpe3unentckas OubaroTEKA

4. http://lwww.rusneb.ru — HanonanbHast 3neKTpoHHAast OnOIHOTEeKA

5. http://elibrary.rsl.ru/ — caiitr Poccuiickoit rocyaapcTBeHHO# OuOnuoTekn (paszaen
«OneKTpoHHast OMOINOTEKAY)

6. http://elibrary.ru — nayunas snexrponnas 6udiamnoreka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6ubmMoreunas cuctema AHO BO «UucTHTYT
HETIPEPHIBHOTO 00pa30BaHUs»

8. https://uisrussia.msu.ru YHuBepcuTeTcKas nHpopmarronHas cuctema POCCHUA

(YUC POCCHA)

9. http://ecsocman.hse.ru/ @enepanbHbpiii 00pa3oBaTeNbHBIN TOPTAT "DKOHOMHUKA,

Conuonorus, MeHeKMEHT"

10. http://biblioclub.ru 3bC YuuBepcuterckas 6ubnmmoreka

8. Meroanuyeckne ykazaHusi Il O00y4alIIMXCA 10 OCBOCHHMIO Y4eOHOM
AUCHHUIIMHBI
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OcBoenne oOyyJaronuMmces y4ueOHOMH TUCIUTIIIINHEI «MeToabl MPUHATHS
yIpaBJeHYeCKUX PpelleHuil» TMpeanoiaraeT HU3yuyeHUe MaTepHalioB JTUCLUHUIUIMHBI Ha
ayJIMTOPHBIX 3aHATUAX U B XOJI€ CAMOCTOSITENIbHON paboThl. AyJAUTOPHBIC 3aHATUS MPOXOIAT B
dbopMe NeKnuii U nmpakTudeckux 3aHaTuil. CamocTosiTenpHas padoTa BKIIOYAET pa3sHOOOPa3HBIMA
KOMILJIEKC BUIOB B (popM pabOThI 00yUarOIIHUXCSI.

JIJis yCHEeIHOTO OCBOSHUST y4eOHOW MUCIUIUIMHBI M TOCTHXKEHUS MTOCTABICHHBIX IIeJIeh
HEOOXOJUMO BHUMATEJIbHO O3HAKOMUTBLCS HacToslled pabodeil mporpaMMbl yueOHOU
JUCUHUILTMHBL. Ee MOXeT mpecTaBuTh Peno/iaBaTelib Ha BBOJHON JIEKIIMHA UJIK CAMOCTOSITEIIBHO
oOyJaromuiicss UCNOIb3yeT nHpopmanuio Ha opurransHoM MutepHer-caiite MucTuryTa.

CrnenyeTr oOpaTUTh BHIMaHHE Ha CIUCOK OCHOBHOMW M JIOTIOJTHUTEIHHOW JINTEPATYPHI, HA
npejiaraeMple IMpenoJiaBaTesieM pecypchl HHQPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW CETH
WuTepuer. Ota nHGOpMaIysi HEOOX0AUMA JJIsT CAMOCTOSITEIILHON pabOThI 00YyJarOIIIErocs.

[Ipu moAroToBKE K ayJUTOPHBIM 3aHATHIM HEOOXOJUMO OMHUTH OCOOEHHOCTH Ka) 10
(dbopMBI ero mpoBeACHUSI.

1loo2omoska Kk yueOHoMY 3aHAMUIO TeKYUOHHO20 MUNA 3aKII0YAETCs B CIEIYIOIIEM.

C menpio oOecreyeHusl YCIENTHOro OOy4YeHHs OOydYarolUiCs JOHKEH TOTOBUTHCS K
JICKIIMU, TOCKOJIbKY OHa SIBISieTCS BaKHeHIield ¢opmMoil opraHuzanuu ydeOHOro mpoiecca,
MOCKOJIBKY:

— 3HAKOMHT C HOBBIM YUEOHBIM MaTCPHAIIOM;

— pa3bsICHSET yueOHBIC 2JIEMEHTHI, TPYAHBIC ISl TOHUMAHUS;

- CUCTeMAaTHU3UPYeT YUeOHBIH MaTepuar;

- OpUEHTHUPYET B y4eOHOM IMpoIiecce.

C aTo0i1 11enbIo:

— BHMMATEJILHO MTPOYNTANTE MaTEpHAIl IPEABIYIIEH JTSKIINH;

— 03HAKOMBTECh C YUEOHBIM MaTepUAIOM IO YYEOHHKY M YYEOHBIM IOCOOHSIM C
TEMOM MPOYUTAHHOW JICKIIUY;

- BHECHUTE JIONOJIHEHUS K MOJIyYEeHHBIM paHee 3HaHHUSAM [0 TeME JICKIUU Ha MOJIAX
JIEKIIMOHHOM TETPAJIH;

— 3aMUIINTE BO3MOXHBIE BOIMPOCHI, KOTOPHIE BBl 33JaUTE JIEKTOPY HA JICKIIUU TIO
MaTepHuany U3y4eHHOH JIEKIUH;

- IIOCTapalTeCh YACHUTh MECTO M3Yy4a€MOM TEMBI B CBOEH ITOJATOTOBKE;

— y3HaTE TeMy MPECTOSIIEH JIeKITUH (TI0 TEeMaTHUYeCKOMY IIJIaHy, 0 HHPOpMaIUK
JIEKTOpA) U 3aluIIuTe HH(POpMAIIHIO, KOTOPOil BBI Ba/IeeTe MO JAHHOMY BOIIPOCY

Ilooecomoska k npakmuieckomy 3aHamuio

[Ipu moarotoBke u paboTe BO BpeMsi MPOBEACHUS MPAKTHUECKUX 3aHITHH CleayeT
00paTUTh BHUMaHUE Ha CJIEAYIOIINE MOMEHTHI: Ha TPOIIECC MPEIBAPUTEIHLHON MOJTOTOBKH, Ha
paboTy BO BpeMms 3aHATHS, 0OOpaOOTKY IMOJYYEHHBIX Pe3ylbTaTOB, UCIIPABICHUE MOTYyUYEHHBIX
3aMEYaHui.

IIpedsapumenvras no02omosKa K NPakmuieckomy 3auamuio 3aKI0YaeTcsl B U3yUYeHUHU
TEOPETHYECKOT0 MaTepHralia B OTBEACHHOE JIJII CAMOCTOSITETFHON pabOThI BpeMsi, 03HAKOMJICHUE
C MHCTPYKTUBHBIMU MaTE€pHaAIaMH C LIETIbI0O OCO3HAHMS 33]a4 MPAKTUUYECKOTO 3aHSATHUS.

Paboma 60 epems nposedenuss npakmuueckoeo 3aHAMuUs BKIIOYA€T HECKOJBKO
MOMEHTOB:

— KOHCYJIbTUPOBAaHUE CTYJEHTOB MPENOAABATENSIMU C IEJIbI0  TMPEJOCTABICHUS
WcYepnbIBaOIe  uHOpMaIuu, HEOOXOAUMOW IS  CaMOCTOSATEIBHOTO  BBIMOJHEHUS
MPEJIOKEHHBIX MPENoIaBaTeNIeM 3a/1a4, 03HAKOMIJICHHE C TIPaBUIIaMHU TEXHUKU O€30MaCHOCTH;

— CaMOCTOSITEIbHOE  BBHIMIONHEHUE 3aJaHWil  COTJIACHO O0O3HAUEHHOW  y4eOHOI
IIPOrpaMMON TEMATHKHU.

CamocTosiTe/ibHasi padoTa.

Jlnst 6onee yriayOJIeHHOTO HW3YYEHHS TEMbI 3aJaHUsl ISl CaMOCTOATEIBbHOW pPabOThI
PEKOMEHIyeTCsl BBIMIOJHATh MMApauIeIbHO C M3y4YeHUEM JaHHOM Tembl. [lpu BhIMOIHEHUU
3aJlaHU  TI0 BO3MOXHOCTH MCIIOJB3YWTE HArJIIHOE TMpelCcTaBieHne Marepuana. boiee
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noapoOHass MHGpOPMAIMSI O CaMOCTOSTENBHOM paboTe mpencTaBiieHa B paszjaenax «YdeOHO-
METOJMYECKOe O00ecleyeHne CaMOCTOATEIbHOW paboThl MO AMCHUIUIMHE (MOJIYIIIO)Y,
«Meroanueckue yka3zaHusi K CaMOCTOSITeNIbHOM paboTe Mo JUCHUILTUHE (MOIYITIO).

Ilooecomoska k 3auemy ¢ oyeHKou

K 3auety HE0OXOAMMO TOTOBHUTCS LEICHANPABICHHO, PETYJISIPHO, CUCTEMATUYECKU U C
NEPBBIX JHEH 00y4YeHHUs 1O JaHHOW AMCUUIUINHE.

[Ipn moaroTtoBke K 3ayeTy oOpaTWTe BHUMaHWE Ha NMPAKTUYECKUE 3aJaHUS Ha OCHOBE
TEOPETUYECKOr0 MaTepuaa.

[Ipy moarotoBke K OTBETY Ha BONPOCHI 3ayeTa MO TEOPETHUECKON YacTH ydeOHOU
JUCLUHUIUIMHBI  BBIIETUTE B  BONPOCE TIJIABHOE, CYLIECTBEHHOE (TIOHATHS, MPU3HAKH,
KJIacCU(UKALMU U TIp.), IPUBEANUTE IPUMEPHI, HILTIOCTPUPYIOIINE TEOPETUUECKUE TTOT0KEHUS.

[Tocne mpemIoKeHHBIX YKa3aHUR y OOyd4aromuxcs JODKHO C(HOPMHPOBATHCS YETKOE
npejcTaBieHne 00 oobeMe U XapakTepe 3HaHWM U YMEHUN, KOTOPBIMH Ha/l0 OyJIeT OBIaeTh IO
JUCLHUTLIINHE.

9. IlporpammHoOe oGecnieyeHre HHPOPMALHOHHO-KOMMYHUKAMOHHBIX TEXHOJIOT Ui
9.1. Hugpopmayuonnsvie mexnonozuu

IIepcoHaIbHBIE KOMITBIOTEPHI;

JlocTyn K HHTEpHET

IIpoexTop.

Cucrema VOTUM.

el el

9.2. Ilpozpammnoe obecneuenue
1. Windows 7
2. LibreOffice Writer,
3. LibreOffice Calc,
4. LibreOffice
5. Impress

6. ZOOM (OTKpBITHIii TOCTYI)
7. «Ckaim» (OTKPBITBINA JOCTYI)

9.3. Hnghopmayuonnsvie cnpasounvie cucmemol
1. VYuuBepcuterckas nHpopmanronnas cucrema POCCHUS - http://www.cir.ru/
2. ["apant

10. TlepeuyeHb MaTepHATbHO-TEXHHYECKOI0 o0ecrnevyeHUsl, HeOOXOAUMOIro JJIA
peau3anuy NporpaMMal Mo y4eOHOM JMCOHIIIHHE.

1. YueOHble ayAMTOpUHU AT MPOBEIEHUS 3aHATHHA JIEKIMOHHOIO THIA, MPAKTUYECKUX
3aHATHM, TPYNIOBBIX W  WHAUBUAYaJIbHBIX KOHCYJbTAI[Mil, TEKYyLIEro KOHTPOJS U
IIPOMEXYTOUYHOH aTTeCTaluu.

2. [TomemeHust 1151 CaMOCTOATEIbHOU PabOTHI CTYA€HTOB, OCHAILIEHHbIE KOMIIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUEHHs K ceTu «MHTepHeT» M olecreyeHueM JOoCTyla B
JIEKTPOHHYIO0 HHPOPMALMOHHO-00Pa30BATENbHYIO CPEly HHCTUTYTA.

11. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

IIpu peanuzanuu yueOHOM aucHUIUIUHBL «MeToabl NPHHATHSA YHpPaBJeHYeCKHX
pelleHuiD TPUMEHSIOTCS Pa3IndHbIe 00pa30BaTEIbHBIC TEXHOIOTHH.

OcBoenne yueOHON TUCHMIUIMHBI «MeToabl NPUHATHS YNPaBJIeHYECKHX pelIeHuiD)
npeaycMaTpuBaeT HCIOJb30BaHUE B YYEOHOM IIpOIleCcCe aKTUBHBIX W HHTEPAKTUBHBIX (GOpM
NpoBe/EeHUST Y4eOHBIX 3aHATHH B ¢opMme IUCKycCHid, pa300opa KOHKPETHBIX CHUTyalUd u
NPaKTUYECKUX 3aJad B COYETAaHWHM C BHEAYAUTOPHOW paboToil ¢ menbio (GopMHUpOBaHUS U
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pa3BUTHSA TPO(HECCHOHATFHBIX HABBIKOB 00YYarOIIUXCSl.
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