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Pabouast mporpamma yueOHO#M AuCIUIUTHHBI « Teoprs MEHEeKMEHTa» pa3padoTaHa JI.1.H.
KanmbikoBsiM B.B.

PaGouas mporpamma y4yeOHO#l aucuuiinHbl « Teopusi MeHeI:KMeHTa» pa3paboTaHa Ha
OCHOBaHMU (heJepaIbHOTO TOCYNAapPCTBEHHOTO  00pa30BaTENBHOTO CTAaHAAPTAa  BBICILIETO
obOpaszoBaHusi 1o HarpasieHHt0 MmoarotoBku 38.03.04 «l'ocynmapcTBEHHOE M MYHHIMIAIBHOE
yrnpaBiieHue» (ypoBeHb OakanaBpuaTa), yTBEPKISHHOTO MprUKa3oM MUHHCTEpCTBA 00pa3oBaHus
u Hayku Poccuiickoit @enepamuu ot 13 aBrycra 2020 r. Ne 1016, yue6HOTrO0 11aHa 110 OCHOBHOM
npoecCHOHANBLHOM 00pa30BaTEIBLHOM MPOrpaMMe BBICIIETO OOpa30BaHUS 1O HAMPABICHHIO
NOJArOTOBKU «I 0CyJapCTBEHHOE U MYyHHIIMITAILHOE YIIPABICHUEY.
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1. O01ue moJoKeHus
1.1. Heab u 32124 AUCHMILIIHHBI
Lenp y4yeOHOW JMCHMIUIMHBI 3aKI04aeTcss B (OPMUPOBAHMHM Yy OOYYaIOUIMXCS

CHCTEMHOI0 TMOJXO0Jla K YIOPaBJICHUIO TMPOU3BOJCTBOM B COBPEMEHHOW HMHHOBAIIMOHHOM
9KOHOMHKE.

3agaun y4eOHOH TUCIUIUIMHEL.

B pesynbrare nuzydeHust AUCIUIUIHHBI 00YUYaIOITUHCS JOJIKEH:

-  OCBOUTb TEOPETHKO-METOJIOJIOTHYECKHE BOMPOCHI CTAHOBJICHUS H PA3BUTHI
MEHE[KMEHTA KaK HayKH;

- U3y4YUTb COBPEMEHHOM TEOPUHM IIPOU3BOACTBEHHOI'O MEHEKMEHTAa U IIOJIy4EUTh
3HaHMS B 00JIACTH YIIPABJICHUS NIPEANIPUATHEM U IPOU3BOJCTBEHHBIMU IIPOLIECCAMH;
- HAYYUTBCS aHAJIU3UPOBATH MIPOLIECCHI OPraHU3alUU U YIIPABICHUS IPOU3BOICTBOM.

1.2. Mecmo yuebOHOU OucyuniuHvl 6 CMPYKMype OCHOBHOU RpOPeccUuoHAIbHOU
00pazoeamenbHOll NPOZPAMMOBL.
JlucrummHa sSBJIseTCs 0053aTeIbHBIM 2JIEMEHTOM BapuaTtuBHoOM yactu bioka 1 OITOIL.

1.3. Ilnanupyemovie pe3yivmamost 00y4eHUs NO Yy4eOHOU OUCUUNIUHE 8 PAMKAX
NJIGHUPYEMBIX Pe3YIbMAmo8 0C60€HUA OCHOBHOU RNPOeccuoHaNbHOl 00pa306amenbHoll
npozpammel.

[Ipouecc ocBoeHuss ydeOHOW OUCHUILUIMHBI HampaBieH Ha (opmMupoBaHue Yy
oOydaromuxcs cineayromux komrereniuii: YK-3, VK-4, VK-6, YK-9..

B pesynbrate OCBOEHHSI AUCHMIUIMHBI CTYICHT IOJDKEH IEMOHCTPUPOBATH CIETYIOIIHE
€3yJIbTaThl 00Pa30BaAHUSL:

Kon
WHaukaTtopsl JOCTHKEHUS
KOMIIETEHIIUU ConepxaHre KOMIIETEHIIUN .
npodeccnoHaNIbHbIX KOMIETEHIINN
YK-3. Crioco6eH oCyIecTBIATh VYK-3.1. lemoHcTpupyeT

COIMAJIbHOE B3aNMOIEICTBUE U CrOCOOHOCTH paboTaTh B KOMaHJIE,
peaTn30BBIBATH CBOIO POJIb B HPOSIBIISIET JINJIEPCKUE
KOMaHie KayecTBa U yMEHHUSI.

VYK-3.2. JlemoncTpupyet
crocoOHOCTh 3 (HeKTUBHOTO
PEUEeBOro M COIUATEHOTO
B3aUMO/ICHCTBUSI.

VYK-3.3. JleMOHCTpUPYET HaBBIKH
pabOTHI C UHCTUTYTaMH U
OpraHu3aIUsIMH B IIpoIiecce
OCYILIECTBIICHUS COIIMATIBLHOTO
B3aNMOICHCTBHS.




YK-4.

Crioco0eH OCyIIeCTBIATh IEJIOBYIO
KOMMYHUKAIIHIO B YCTHOU 1
NUCHMEHHOM (hopMax Ha
TOCYJJApPCTBECHHOM SI3BIKE
Poccuiickoit denepanuu u
WHOCTPaHHOM(BIX ) s3bIKe(ax)

VYK-4.1. Ucnonb3yeT pa3inuyuHble
(GbOpMBI, BUJIBI YCTHON ¥ TUCBMEHHON
KOMMYHHKAIIUM Ha PyCCKOM,
POJHOM U MHOCTPAHHOM(BIX)
s13bIKe(ax).

YK-4.2. CB00601HO BOCIIPUHHMAET,
AQHAIN3UPYET U KPUTHUECKH
OLICHUBAET YCTHYIO U MUCbMEHHYIO
JIeTIOBYI0 MH(POPMALIUIO Ha PYCCKOM,
POJHOM U MHOCTPAHHOM(BIX)
s13bIKe(ax).

VYK-4.3. Bnaneet cuctemMoilt Hopm
PYCCKOI0 JIUTEPAaTYpPHOTO fA3bIKa,
POZIHOTO SI3bIKAa U HOPMAMHU
MHOCTPaHHOIO(bIX) SI3bIKa(OB).
VYK-4.4. Ucnionb3yer A3bIKOBBIE
CPEICTBA JJISl JOCTHXKEHUS
po(heCCHOHANBHBIX TeJIel Ha
PYCCKOM, POJHOM U
MHOCTPaHHOM(BIX) A3bIKE(aX).
VYK-4.5. BricTpauBaer cTpaTeruto
YCTHOTO W THCBMEHHOT'O OOIIEeHUS
Ha PYCCKOM, POJTHOM U
MHOCTPaHHOM(BIX) SI3bIKE(aX)B
paMKax MeXJIMYHOCTHOTO U
MEKKYJIBTYpPHOTO OOIICHUSI.

YK-6.

CriocobeH yrpaBiisiTh CBOMM
BpPEMEHEM, BBICTPAUBATh U
peaT30BBIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MPUHITUIIOB 00pa30BaHMs B TEUCHHE
BCEH KU3HU

VK-6.1. OueHuBaeT JINYHOCTHEIC
PECYPCHI IO JOCTHXKEHUIO LeTei
yIpaBJeHUs CBOUM BPEMEHEM B
Mpoliecce peann3aluy TPaeKTOPUHU
CaMOpPa3BUTHS.

VYK-6.2. O0bscHSET CIIOCOOBI
TJIAHUPOBAHUS CBOOOTHOTO BPEMEHHU
Y IPOEKTUPOBAHMS TPACKTOPUU
npohecCuOHaTBEHOTO

Y JJUYHOCTHOTO POCTa.

VYK-6.3. JleMOoHCTpUpYET BlIaicHUE
npueMaMi U TEXHUKAMHU
MICUXUYECKON caMOperyJIsainH,
BJIaJICHUS COOOI M CBOUMM
pecypcamu.

VYK-6.4. Kputndecku OlleHUBAET
3¢ (HEeKTUBHOCTH UCTIONB30BAHUS
BPEMEHU U JPYTUX PECYPCOB MPHU
pEelIeHUU TOCTABICHHBIX

meJeit u 3amay.




VK-9. Crioco0eH UCIIOIb30BaThL 0a30BEIE
Je(eKTOIOTHUCCKHE 3HAHUS B
COIMATILHOM U TPO(HECCUOHATTLHOM

chepax

VK-9.1 3naeT noustue
WHKJIIO3UBHOM KOMITETCHTHOCTH, €€
KOMIIOHEHTHI U CTPYKTYDY,
0COOEHHOCTHU MPUMEHEHHS 0a30BbIX
neEKTOIOTUYECKUX 3HAHHH B
COIMATPHON U PO ECCHOHATBHON
chepax.

VK-9.1. YMmeer nianupoBath 1
OCYILECTBIISATH MPO(PECCHOHATBHYIO
JESATEIIbHOCTD C JTUIIAMH C
OTPaHUYEHHBIMHA BO3MOXKHOCTSIMU
3I0POBBSI 1 HHBAJIUIAMHU.

VK-9.3. Bnaneet HaBbIKaMu
B3aMMOJICUCTBHS B COIIMAJIBHOMN 1
npodeccuoHansHOM chepax ¢
JUIaMU C OTPaHUYCHHBIMH
BO3MOXKHOCTSIMU 37I0POBbBSI
MHBaJIUIAMU.

2. O0beM y4eOHOM JUCHUILIMHBI, BKJIIOYAas KOHTAKTHYIO padoThI 00y4aromerocs ¢

nmpemnogaBarTre/ieM U CaMOCTOATEIBHYIO pa60Ty oﬁyqalomerom

O6mas TpyA0eMKOCTh Y4eOHOM NUCHUTUIMHBI cocTaBsieT 10 3aueTHBIX eIUHUII.

Ounas ¢opma ooyuenus

Bug yuebHoii paboTs Bcero uacos 5 Cemectpel 3
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 88 44 44
B ToM uncie:
VuyeOHble 3aHITHA JIEKIIMOHHOTO TUIIA 36 18 18
[TpakTH4ecKue 3aHsATHS 52 26 26
CamocTrosiTeqibHasi pab0oTa 00y4al0IHuXCcsl, BCEro 259 132 127
B ToM uncine:
CamMonoaroToBka 92 52 40
Pedepat/moxnan 56 30 26
[TpakTHUYecKue 3a/laHus 56 30 26
TectupoBanue 56 30 26
KoHTpoib: BHI NPOMEKYTOYHON aTTeCTAMA 13 3auer IK3aMeH
(3auer, 3K3aMeH) 4 9
Oo0mas Tpy10eMKOCTb Y4eOHOH JMCIHUIIHHBI 360 180 180

Ouno-3aounas gpopma ooyuenusn

Bun yae6HOit paboTHI Bcero vacos 5 Cemectpe! 3
AyauTOpHBIE yueOHbIe 3aHATHS, BCETO 72 36 36
B tom uucie:
YueOHbIe 3aHATHUS JISKIIMOHHOTO THIIA 28 14 14
[IpakTHueckre 3aHATHS 44 22 22
CamocTosiTe/ibHAasA padoTa 00y4aloUuXCsl, BCEro 275 176 99
B TOM uncie:
CaMonoaroToBka 95 65 30
Pedepat/moknan 60 40 20
IIpakTHueckue 3agaHust 60 40 20




TectupoBanue 60 40 20
KoHTpoJib: BH NPOMEKYTOYHON aTTeCTANMH 3auer JK3aMeH
(3aueT, IK3aMeH) 13 4 9
O01as Tpy10eMKOCTh Y4eOHOii 11 CHMIINHBI 360 216 144
3aounan popma 0dyuenus

Bun yueOHO paboThI Bcero uacos 5 Cemectper 3
AyINTOPHBIE YUe€OHbIE 3aHITHS, BCET0 40 20 20
B Tom uncne:
VueOHbIE 3aHATHS JEKIIHMOHHOIO THIIA 16 8 8
[IpakTHyeckue 3aHATHS 24 12 12
CamocTrosiTe/IbHAsI padoTa 00y4YaloInXcsl, BCEro 307 156 151
B Tom uncne:
CaMomnoaroToBKa 127 67 60
Pedepat/moxnan 60 30 30
[TpakTHueckre 3aganus 60 30 3
TectupoBanme 60 30 30
KonTpoJb: BUJ IPOMeKyTOYHOI aTTecTAuM 13 3auer IK3aMeH
(3auer, IK3aMeH) 4 9
Oo0mas TPy10eMKOCTh Y4eOHO# TUCIUILTHHBI 360 180 180

3. Coaep:xkanue yueOHOU THCHHUIINHBI

3.1. Yueono-memamuueckuii nian no ouHou ¢hopme odyueHus

O0beM ayTUTOPHBIX 3aHATUI cocTaBisieT 88 u.
O6Bem caMocToATENBHOM paboThl — 259 u.

Ouno-3aounas hopma obyueHus

Buns! yueOHOM paboTHI,
aKaJeMHUYEeCKHUX YacoB

®DopMBbI KOHTPOJISI OCBOEHHSI 00YYaIOIITMHUCST

y4eOHOM JUCITUTLTNHBI

KonrtaktHas paboTa Texymuid KOHTPOJIb ITpomeskyTouHas
MpernoaaBaTes ¢ OCBOCHHS 00YYAIOIIUMHUCS aTTectaius
00VYarOIINMHUCS Y9eOHOM JUCIUILINHBL obydarommxcs
8
]
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Ne 25 ; o
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Tema 1. cToku u pa3ButHe
1 60 | 44 | 19 7 12 + +
MEHEHKMEHTA
Tema 2. MeHeKMEHT U
2 | ympaBieHue 60 | 43 | 14 6 8 + + +
NPEANPUATHEM
Tewma 3. Ilcuxonorus u
3 60 | 43 | 14 6 8 + + +
STHKA OOILIEHNS




Tema 4 Menemxe
4 FOREP 60 | 43 | 13 | 5 8 + | + +
OpraHU3aINH.
Tema 5 Yopasnenueckas
5 p 60 | 43 | 14 | 6 8 + | o+ +
KYJIbTypa
Tema 6. Onenka
6 | apdexTrBHOCTH 60 | 43 | 14 6 8 + + +
yIpaBICHHS
BCEI'O YACOB 360 | 259 | 88 36 52 4 9
3.1, Yueono-memamuueckuii nnian no o4HoO-3a04HOU popme 00yuenusn
O0beM ayTUTOPHBIX 3aHATUN COCTaBISET /2 4.
O0BeM camocTOATENIbHON PaboThl — 275 .
Ouno-3aounas hopma obyuenus
Buapl yueOHOIT paboThl, @DOopMBI KOHTPOJISL OCBOCHUS 00YJarOIMMHUCS
aKaJIEeMUYECKUX 4aCOB y4eOHOI TUCIUIUINHBI
KonraktHas pabota Teky1uii KOHTPOJIb ITpoMeskyTouHAs
npenoaaBaTesa ¢ OCBOCHHUA O6y‘IaIOH.lI/IMI/IC$I aTrTrecranus
00yJarOIIUMUCS y4eOHOM TUCITUILTHHBI o0yuaromuxcs
3
O
Ne g 3 = &)
1/ Monyns, pa3gen (Tema) 52 © = =
e} = O =] = = <
ol = | E oo < = g
N = < 5 <
Q o 2 o © 2 & =z =
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o = Q I3 Q)
= I=§ E = = 5]
< 5 = it 2 =
© = & &
= =
Tema 1. McToku 1 pa3BUTHE
1 p 60 | 47 | 13 | 5 8 + +
MEHEHKMEHTA
Tema 2. MeHe)KMEHT U
2 | ymnpaBieHue 60 | 46 | 13 5 8 + + +
HPEIIPUITHEM
Tewma 3. Ilcuxonorus u
3 60 | 46 13 5 8 + + +
3THUKA OOLICHUS
Tema 4 Menemxe
4 FoKep 60 | 46 | 13 | 5 8 + | + +
OpraHH3allkY.
Tema 5 Yopasnenueckas
5 p 60 | 45 | 10 | 4 6 + | + +
KyJIbTypa
Tema 6. Onenka
6 | spdexTrBHOCTH 60 | 45 | 10 4 6 + + +
yHIpaBJICHHS
BCEI'O YACOB 360|275 | 72 28 44 4 9




3.2. YuebHo-memamuueckuil nian no 3a04Holl popme odyueHus

O0BeM ayTUTOPHBIX 3aHATHI cocTaBiseT 40 u.
O6wem camocrosTenbHON padoTsl —307 u.
3aounas hopma 0byuenus

Bunasr yueOHOM paboTHI, @DOpMBI KOHTPOJISI OCBOCHUS 00YHIAIOIIUMHUCS
AKAQICMHUYECCKHUX YaCOB y‘le6H0ﬁ JOUCIIUITIINHBI
Tek 7|
5 KoHnrakTHas paboTa CKYILIH KOHTPOIE
e} OCBOCHMS IIpomexyTounas
= npenoaaBateiis €
3} 06y‘1aIOIIII/IMI/IC51 aTTecTarys 00yJaroIuXcs
g 00yJarOIUMHUCS .
Q y4eOHOM JTUCITUILIHHBI
g
Ne 2
/ Monyns, pa3zgen (Tema) s = o
< o = = g
m S E | & 3 | e
Q =y = < = < =
m ) © S ® = =
8 2 S g iS¢ 8 g 5 2
jusi 8 o 1~ = = <% =N <
L jas) Q < Q [5° ™
= [aa) o o =% o = o] i
133 = = 19) o I3 Q)
] = = = = o
= X 9 O < ~
S o) 3 ~ 3
g = e =y
) = =
=
<
Q
Tema 1. McToku u pa3BuTHE
1 P 60 | 54 | 10 | 6 4 + |+ +
MeHeKMEHTa
Tema 2. MeHne;>KMEHT U
2 | ympaBieHue 60 | 51 6 2 4 + + +
NPEINPUATHEM
Tema 3. Ilcuxomorus u
3 60 | 51 6 2 4 + + +
JTHKA OOIIEHUS
Tema 4 Menemxe
4 JoRep 60 | 51 | 6 | 2 4 + | o+ +
OpraHu3alyi.
Tema 5 Yopasnenueckas
5 p 60 | 51 | 6 | 2 4 + |+ +
KYJbTypa
Tema 6. Onenka
6 | apdexkTuBHOCTH 60 | 50 6 2 4 + + +
YIpaBICHUs
BCEI'O YACOB 360 | 307 | 40 16 24 4 9

4. YyeOHO-MeTOIMYeCcKoe o0ecreyeHrne CaMOCTOsITeIbHOM padoThl 00y4alommXxcs mo

yueOHOM TMCHMIINHE
Tema 1. UcTOKHM U pa3BUTHE MEHEI:KMEHTA

Hepeqeﬂb H3y4Ya€MbIX JJIEMEHTOB COACPKAHUSA y‘leﬁHOﬁ AUCHHUIIINHbI

Hctoku u pazBute MeHexMeHTa. OCOOCHHOCTH COBPEMEHHON POCCUNCKONH SKOHOMUKH
U HEOOXOIMMOCTh COBEPIICHCTBOBAHHS oOpraHu3anuu ynpasienuss B Poccuun. Ilonsitue,
CYIIHOCTh, €M, 3aJauyd M OCHOBHbIE (YHKIHH MeHemkMeHTa. OMNBIT MEHEIKMEHTa 3a
pyoexxom. Kiaccuueckass 1mikona MeHEKMEHTA. AIMWHHUCTPATHBHAS IIIKOJIA YTNPABICHUS.
IToBeneHuUECKas ITKOJIa MIIU YelloBeuecKnX oTHomeHni. KomnyecTBeHHas mkoja. Bo3smokHOCTH
U TIyTH ero ucnoib3oBaHus B Poccuu. Crnienmduka MmenemxmenTta B Poccun.

BOl'lpOCbI AJI CaMONMoOAIroTOBKU

1. HOH}ITI/IC, CYHIHOCTB, ICJIN, 3aJa4Y 1 OCHOBHBIC (IJYHKI_II/II/I MCHCIPKMCHTA.

2. Kmaccnueckast nikoyia MEHEIKMEHTA.
3. AIMHHHMCTpaTUBHAs LIIKOJIA YIIPABJICHHUS.

4. TloBeneH4ueckas IIKOJIA MU YEJIOBEUYECKUX OTHOILIEHUH,




5. KonuyectBenHas mikouia.
6. Cnemuduka meHekMenTa B Poccun
@®opMbI KOHTPOJIA CAMOCTOSAITEJILHOIH PadoThl 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKHU.

Tema 2. MeHeI:KMEHT W yNpaBJieHHe NPeANpPUsiTHEM
Ilepedyenn u3y4yaeMbIX 3J1eMEHTOB COJlep:KAHUS Y4eOHOM TUCHUIIINHBI

Opranmzanus kak cucrema. Ilonstue m Buasl opranmzauuu. OpraHusanysi 1 BHEIIHSS
cpefa. 3aKOHOMEPHOCTH YIPABIEHHMS pa3IMYHBIMM CHCTEMAaMH. YIPAaBICHHE COLMAIBHO-
9KOHOMMUYECKMMHU CHCTEeMaMu (opranu3anusMu). Paznenenue tpya B opraHu3anuu.

Ilenn u 3amaum ympaBiaeHUs HpeanpusatueM. Meroasl 00OCHOBAaHUS, NPUHATHS U
peanus3anuy yIpaBICHYECKUX DPELICHUN. YPOBHU YIIpaBieHUsA. THIIONOrMs OpPraHU3alMOHHBIX
CTPYKTYp. YIIPaBI€HUE COLMAIBHO-DKOHOMUYECKUMU  CcHUCTeMaMd. JKWU3HEHHBIM LUK
opranuzanmu. @opmanbHbie ¥ HeOpMaTbHBIEC TPYIIIBI B OPTaHU3AIIH.

MeHepKMEHT 1 yripaBlieHHe npeanpustueM. [Ipupona u coctaB (yHKINN MEHEIKMEHTA.
[InaHupoBaHue: CyHIHOCTb, BBl IUIAHOB, MUCCHSl M Leiu opranusaunuu. CTpaTerndeckue u
TEXHUYECKUE IUIAHBl B CHCTEME MEHEIDKMEHTA. BHYTpeHHSS M BHEIIHAA cpena MpealpUsThs.
Hcnonp3oBaHue MHMPOBBIX HMH(MOPMALIMOHHBIX pecypcoB B MeHemkmeHnre. IIpomecc
CTpaTernyeckoro Iuianuposanus. llogxonmpl, mpuMmeHseMble B IulaHupoBaHuu. CTparerus:
NOHATHE, BUIbl. OpraHu3alMOHHBIE OTHOIIEHUS B CHUCTEME MEHEKMEHTA: IOHSITHE, STalbl
IIPOCKTUPOBAHUSA, BHUJBl OPraHU3ALMOHHBIX CTPYKTYp ympasieHus. @DOopMbl OpraHu3anuu
cucteMbl MeHeDkMeHTa. Cuctema KoMMyHHKalui. Ctparernueckuii MeHemkMeHT. Pa3paboTrka u
peanu3anus NEepPCHEeKTUBHBIX U TEKYIIHUX IUIAHOB. YTPABICHUE YKOHOMUYECKMMH OTHOIICHUSMHU
HPEANPUATH.

Bonpocs! 111 caMONOAT0TOBKH

1. Opranuzanus Kak cucrema.
2. YrpaBieHHE COIMATHHO-3KOHOMUYECKIMHU CHCTEMaMH.
3. Llenu u 3agaun yrpaBiaeHUs MPEIIPUATHEM,
4. MeHeKMEHT U YIIpaBJIEHHUE IPEIIPUSITHEM.
5. IlnanupoBaHue: CyIIHOCTb, BUBI INIAHOB, MUCCHUS M LIEJIM OPTaHU3ALIH.
®opMBbI KOHTPOJISI CAMOCTOSATEIbHOI padoThl 00y4aroIMXcsi: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOITOTOBKH.
Tema 3. IIcuX0JI0THA ¥ ITHKA OOIIIEHUSI
IlepeyeHb U3y4aeMbIX 3J1€MEHTOB COAEPKAHUSA YUeOHOH TMCUMILINHBI

[TonsiTue u nuHamuka rpynn. HedopmanpHble rpynnbel B opranuzaiuu. DakTopsl,
Bausionie  Ha  3¢dekTuBHOCT,  paboTbl  rpymmn.  OpraHmzamuss  pabOThl  MajbIx
MIPOU3BOACTBEHHBIX I'pyII. bpuraael pe3yibTaTUBHOCTH. JIMIEPCTBO B CUCTEME MEHEIKMEHTA:
MOHATHE U Moziend. PykoBosicTBo B oprannzanun. @opmsl Biactu. CTUIM pyKoBoACTBa. BiacTte
Y MTapTHEPCTBO.

TemnepameHT JnyHOCTU. Tumbl TemmepameHTa. XapakTep JIMYHOCTH. CHocoOHOCTH
audHocTH. OcoOeHHoCcTH paboThl MEHEIKEPOB B KPHU3UCHOW CHUTyallMH. OJTUKa JIEJIOBOTO
obmienus. Ympasnenue KoHGIuKTamMu. [Icuxomorust MeHeKMEHTA.

Bonpocs! 11 caMOnOATOTOBKH

1. Opranuzanus paboThl MaJIBIX MPOU3BOJCTBEHHBIX TPYII.
2. JlunmepcTBO B CHCTEME MEHEDKMEHTA: TTIOHATHE W MOJIEITH.
3. PykoBOACTBO B OpraHM3aluu: CTUIM PYKOBOJICTBA
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4. Buactp 1 mapTHEPCTBO.
5. OcoGeHHOCTH PabOTHI MEHEKEPOB B KPU3UCHON CUTYAIIUU.
6. Ilcuxomnorus MEHEeKMEHTA.
@®opMBI KOHTPOJISI CAMOCTOSITEIbHOI PaGoThI 00y4YaOUINXCs: POBEPKA OTBETOB HA

BOIPOCHI CAMOIIOATOTOBKH.
Tema 4. MeHeqxep opranu3anuu

IlepedyeHb U3yyaeMbIX 3JIEMEHTOB COJAEPKAHUS Y4eOHOM TUCIUTIIUHbBI

Menemxkep ueHtpaibHas ¢Qurypa B ympaBieHud. CTUiIb M UMUK MEHEIKepa.
CaMOMeHeDKMEHT: TOHATHE, TpaBuia, (yHKIuH. OCHOBHBIE KauecTBa MEHEIKepa; padora
MeHekepa. Co3nanne cucTeMbl MOTUBAIMU Tpyaa. Opranuszaius KOHTPOJIsS 32 AeSTEIbHOCThIO
noaurHeHHbIX. KonTpoiunHr. THHOBanMoHHas nporpaMma MEHeIKepa. Y IpaBiIeHUEe pUCKaMU.

Bomnpocsl 111 caMONOATOTOBKH

Crunb 1 UMUK MEHeJDKepa.

CaMOMEHE/DKMEHT: TTOHATHUE, TPaBUIA, (QyHKIIHH.

Co3naHue cucteMbl MOTHBALIMK TPY /.

KonTposnunr.

. YIpaBiieHHE PHUCKaMHU.

@opMbI KOHTPOJISAA CAMOCTOSITEJILHONH PadoThbl 00y4YaIOLIUXCHA: TPOBEPKA OTBETOB HA

agrwdE

BOITPOCHI CAMOTIOITOTOBKH.

Tema 5. YnpaBjieHueckasi KyJabTypa

IlepeueHb U3yyaemMbIX 3J1€MEHTOB COAeP KAHNUS YUeOHOH TMCUMILIUHBI

[Tonstre KynabTypbl opranuzanui. DakTopbl, BIUSAIONIME HA KYyJIbTYpPY OpraHH3aIUH.
®opmupoBaHue KyJIbTypbl OpraHu3almuu. THIBI OpPraHU3alMOHHOW KyJbTyphl. CTpyKTypa
YOpaBIEeHYECKOU KyIbTYPbl. ITHKA (DUPMBIL.

Bonpocs! /151 caMONOATOTOBKH

1. TlonsaTHe KynbTyphl opraHu3anu HCTpyMEHThI TOPrOBOM MOJUTHKH.

2. ®opMupoBaHUE KyJIbTYpPhl OpTraHU3aIINH.

3. DTuka QUpPMBIL.

@ opMbI KOHTPOJISI CAMOCTOATETbHOM PadOTHI 00YUYAIOLIMXCSI: TPOBEPKA OTBETOB Ha

BOIIPOCHI CaAMOIIOATOTOBKHU.

Tema 6. Onenka 3¢ (peKTHBHOCTH yIIPABJICHHUS
Ilepeyenn n3y4aeMbIX 3J1€MEHTOB COCP:KAHUS Y4eOHOH TUCHUIIINHBI
[TokazaTenu 3¢ (GEKTUBHOCTH yHOpPaBICHUs W TOAXOABI K WX pacuery. DakTopsl
3¢ (HEeKTUBHOCTH MEHEKMEHTA. Pa3nnyHble METOAMKN OLIEHKH 3()()EKTUBHOCTH yIIpaBICHHUS.
Bonpocs! 1J1s1 caMONIOATOTOBKH

1. ®axTops! 3h(PEeKTUBHOCTH MEHEIKMEHTA.
2. PaznuuHble METOIMKU OLIEHKU 3(PPEKTUBHOCTU YIIPABICHHUS.
®opMbI KOHTPOJIA CAMOCTOATEIbHON PadoThl 00y4aroUIUXCsl: TPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKHU.

S. ®oHx OLEHOYHBIX CPEACTB I MNPOBEICHHUHA TEKYINeil M INPOMEKYTOYHOH
arrecTanuu 00y4arommxcs o y4eO0HoH JUCHHUILVINHE
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5.1

Dopma

oucuuniune.

nPOMEHCYMOUHOIU

ammecmauuu

oodyuarouezocs

no yueouoi

KOHTpONBHBIME  MEPONPUATHAMH HPOMEXKYTOUHOW AaTTeCTallud OOYYaIOUIUXCS I10

yueOHOU MUCLUILTMHE SBIsieTCs 3a4eT (2 cemecTp), FKk3aMeH (3 ceMecTp) MPOBOIATCS B YCTHO#

dopwme.
5.2.  Ilepeuenv komnemenyuu c yKazanuem 3manoe ee opmuposanus é npovyecce
0CG0eHUA 00PaA308aMmMeLHOI NPOSPAMMDBL.
Kon KomnoHeHTs! WNHpukaTopsl
KOMIIETe Conepatirie KOMIIETEHIIUH, JOCTH>KEHUS PesynbraTh
KOMIIETEHIIH
HIUU CTEIEHb UX npodeCcCHOHATBHBIX o0yuYeHHS
(4acT KOMITICTCHITHH ) .
OCBOCHHUS KOMIIETEHIIUH
VK-3. Cnocoben KomnoneHTs! VYK-3.1. 3HaTh: IPUHITUIIBI
OCYILIECTBIIATh KOMIIETEHIIUU JleMoHCTpHUpYET KOMaHTHOU
COILIMAIIBHOE COOTHOCSITCS C CIIOCOOHOCTh paboThI
B3aUMOJICHCTBHE U coJiepKaHueM paboTaTh B KOMaHJe,
peann30BBIBATh CBOIO | AUCHUIUIMHBL, H | TIPOSIBIISIET YMeTb:
pOJIb B KOMaH 1€ KOMITETEHIIHS JAUJIEPCKUe 3P PEeKTUBHO
peanu3yercs Ka4ecTBa M YMEHHSA. | HCIIOJIb30BATh
YaCTUYHO YK-3.2. pedeBoe u
JemoHCcTpHpYyeT COLIMAIIBHOE
CIOCOOHOCTh B3auMoJieiicTBHE
3¢ deKTUBHOTO
peyeBoro u Bnaners:
COLIMAJIBHOTO HaBbIKaMU pabOThI
B3aUMO/JICHCTBUS. C UHCTUTYTaMU U
YK-3.3. OpTaHU3aIsIMA B
JleMoHCTpHpYET nporecce
HaBBIKH Pa0OTHI C OCYIIECTBIICHUS
UHCTUTYTaMH U COLIMAJIBHOTO
OpTaHU3aIsIMH B B3aUMOJICHCTBHSI.
nporiecce
OCYILIECTBICHUS
COIIMATBHOTO
B3aUMOJICHCTBHUSI.
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YK-4.

Crniocoben
OCYIIECTBIISTh
JIEJIOBYIO
KOMMYHHKAIUIO B
YCTHOW U MUCbMEHHOMN
dhopmax Ha
roCyIapCTBEHHOM
s3bike Poccuiickoit
denepauuu U
WHOCTPaHHOM(BIX )
sI3bIKe(ax)

KommoHeHTEI
KOMIIETEHIIUH
COOTHOCSTCS C
coJiepKaHUuEM
IUCLHUIUIMHBL, U
KOMITETEHLIUS
peanusyercs
YaCTHYHO

YK-4.1.
Hcnonb3yer
paznuyHbie POpMBI,
BUJIbl YCTHOM U
MMHUCbMEHHOU
KOMMYHHKAIIMK Ha
PYCCKOM, POJHOM U
WHOCTPaHHOM(BIX)
s13bIKe(ax).

VK-4.2. CBo6oxHO
BOCIIPUHHUMAET,
aHAJIM3HUPYET U
KPUTUYECKH
OLICHUBAET YCTHYIO U
MUCHBMEHHYIO
JIEJIOBYIO
UHPOPMALIUIO HA
PYCCKOM, POJHOM U
WHOCTPaHHOM(BIX)
si3bIKe(ax).

VK-4.3. Bnaneer
CHUCTEMOH HOPM
PYCCKOTO
JUTEPATYpPHOTO
SI3pIKAa, POJTHOTO
SI3BIKA ¥ HOPMaMU
UHOCTPAHHOTO(BIX )
sI3bIKA(OB).

YK-4.4.
Hcnonb3yer
SI3BIKOBBIE CPEACTBA
JUTSL TOCTHKEHUS
npodhecCuoHaTBHBIX
nenerd Ha
PYCCKOM, POJTHOM U
MHOCTPaHHOM(BIX)
SI3BIKE(aX).

YK-4.5.
BeicTpauBaer
CTpPaTETHIO YCTHOTO
Y TUCBMEHHOTO
oOmIeHus Ha
PYCCKOM, POJHOM U
MHOCTPaHHOM(BIX)
SI3BIKE(aX )B paMKax
MEXJIMIHOCTHOTO H
MEXKYJIBTYPHOTO
oO01eHus.

3HaTh: pa3anyuHbIe
(hopMBI, BUITBI
YCTHOM U
MACbMEHHOU
KOMMYHHKAIIUU Ha
PYCCKOM, POJHOM
"
WHOCTPaHHOM(BIX )
si3bIKe(ax).

YMers:
UCIIOJIb30BATh
SI3BIKOBBIE
CpeacTBa JUIst
JOCTUKEHUS
npodeccroHanbHbI
X IIeJIeW Ha
PYCCKOM, POAHOM
u
MHOCTPaHHOM(BIX)
s3bIKe(ax).

BrmaneTs:
HaBBIKAMH
MCKIIMYHOCTHOI'O U
MEXKYJIbTYPHOTO
00IIIEeHHs.
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VK-6.

CrniocobeH ynpaBisTh
CBOMM BpEMEHEM,
BBICTpaUBaTh U
pealin30BbIBaTh
TPaeKTOPHUIO
camMopa3BUTHUS Ha
OCHOBE TIPUHIIAIIOB
o0Opa3oBaHHs B
TEUEHHE BCEU KU3HU

KommoHeHTEI
KOMIIETEHIIUH
COOTHOCSTCS C
coJiepKaHUuEM
IUCLHUIUIMHBL, U
KOMITETEHLIUS
peanusyercs
YaCTHYHO

VK-6.1. OnenuBact
JINYHOCTHEIE
peCypCHI IO
IOCTH)KEHHIO LIeIer
YIpaBIIEHUS] CBOUM
BpEMEHEM B
rporecce
peanu3anuu
TPACKTOPUU
CaMOpa3BUTHS.
VK-6.2. O0bsicHseT
CII0COOBI
TUTAHUPOBAHUS
cBOOOIHOTO
BPEMCHH U
MIPOCKTUPOBAHUS
TPACKTOPUU
po(heCcCUOHATILHOTO
M JIMYHOCTHOT'O
pocra.

VK-6.3.
JemoHCcTpHpYyET
BJIJICHUE TIPHEMaMH
M TEXHUKAMU
TICUXHYESCKON
CaMOPETYJISIIHH,
BJIasieHus co00il U
CBOMIMH peCypcamH.
VK-6.4.
Kputnueckn
OIICHHUBACT

3¢ PeKTUBHOCTH
HCIIOJIb30BaHUS
BPEMEHH H JIPYTHX
pecypcoB mpu
pelIeHnn
IIOCTaBJIEHHBIX
eJie U 3a1a

3HaTh: IPUEMBI U
TEXHUKHU
TICUXUYCSCKOMN
CaMOPETYJISIIHH,
BJIaJICHUSI COOOM U
CBOMMH pecypcamMu

YMeTh:
TUTAHUPOBATH
CBOOOTHOE BpeMS U
MIPOEKTUPOBATH
TPaCKTOPUHU
npodeccrnoHaIbHOT
0

U TUYHOCTHOI'O
pocra.

Bmagers:
HaBBIKAMH OIIEHKH
3¢ (HeKTHBHOCTH
HCIIOIL30BaHUs
BPEMEHHU U JIPYTUX
PECYPCOB IpH
perieHnn
IMOCTABJIEHHBIX
LeaeH u 3a1a
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VK-9.

Cnocoben
HCIIOJIH30BaTh
0a3oBbIE
ne(heKTOIOTHIECKUE
3HAHHUS B COITMATBHOM
1 IpoeCCUOHAIBHOI

chepax

KommoHeHTEI
KOMIIETEHIIUH
COOTHOCSTCS C
coJiepKaHUuEM
IUCLHUIUIMHBL, U
KOMITETEHLIUS
peanusyercs
YaCTHYHO

VK-9.1 3naer
MOHATHE
MHKJTIO3UBHOM
KOMITETEHTHOCTH, €€
KOMITOHEHTHI U
CTPYKTYDY,
0COOEHHOCTHU
MIPUMEHEHUS
0a30BBIX
ne(heKTOTOTUUECKHIX
3HAHUU B
COLIMAIbHON U
npodeccroHaIbHOM
chepax.

VK-9.1. Ymeer
IJIAaHUPOBATh U
OCYIICCTBIISATh
po¢eCCHOHATBHYIO
IEeITEIBHOCTD C
JIULIAMH C
OTpaHUYCHHBIMHU
BO3MOYKHOCTSIMH
3I0POBBS U
MHBaJTUIAMU.
VK-9.3. Bnaneer
HaBBIKAMH
B3aMMOJICHCTBU B
COIIMAILHOMN U
npodecCuoHaTbHOM
cdhepax ¢ TuIaMu ¢
OTpaHUYEHHBIMU
BO3MOYKHOCTSIMH
3JI0pOBbS U
MHBAJIUIAMH.

3HaTh: MOHATHE
HHKIIO3UBHON
KOMIIETEHTHOCTH,
€€ KOMIIOHEHTEI U
CTPYKTYDY,
0COOEHHOCTH
PUMCHCHHUS
0a30BBIX
NePEKTOIOTHUECKU
X 3HaHUM B
COLIMAJIbHOM U
po¢eCCUOHATBHO
it chepax

YMeTs:
TUTAHUPOBATh U
OCYLIECTBJIIATh
npodecCuoHATbHY
10 JICATEIBHOCTD C
JIMIIAMH C
OrpaHUYCHHBIMU
BO3MOXHOCTAMHAU
3II0POBbSI U
HUHBaJIMJaMH

Bnanets:
HABbIKAMU
B3aMMO/JICCTBUS B
COLMAJIBHOU U
npodeccuoHanbHO
it chepax ¢ muamu
C OTpaHUYCHHBIMH
BO3MOKHOCTSIMU
310pPOBBS U
WHBaJIHNIaMHU.

5.3. Onucanue noxazamenein u Kpumepuees ouenueanun Komnemenum? Ha pa3invuHblX
imanax ee qbopmupoeanu}l, onucanue wKaji OyeHUu6aHuA

Kog Oransl popMupoBaHUs WHcTpyM™mEHT, ITokazaTenb oLueHUBaHUS
KOMITETEHIIUU KOMIIETEHIINN OIICHUBAFOIIU KOMITETCHIINH
c(hOpMHUPOBaHHOCTH
KOMIIETEHIIUU ™

YK-3 Orarn hopMUPOBAHUS Pedepat/ A) noiHOCTHIO chopMHpoBaHa - 5
VYK-4 3HAHHUEBOI OCHOBEI Jokman* OaIoB
YK-6 KOMIIETEeHIIMH (3TaIl [IpakTHueckoe b) wactruno copmuponana - 3-4
YK-9 (bopMHUpOBaHUS 3agaHue™ Oamna

COJIePKATEITLHO- TectupoBanue* C) He chopmupoBana- 2 1 MeHee

TEOpEeTUIECKoro Oasmca 3auet* OayioB

KOMTICTCHIINN ) Dx3ameH*

JIek1IMOHHbBIE U
NPaKTUYECKUE 3aHSATUS 110
TEeMaM:
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Tema 1. UcToku u
pa3BUTHE MEHEIDKMEHTA

Tema 2. MenemxkMeHT U
YIpaBICHUE MPEIIPUIATAEM

Tewma 3. Ilcuxosorus u
9THKA OOIIEHHS

Tema 4 Menemxep
OpTraHH3allHH.

Tema 5 Ynpanenueckas
KyJbTypa

Tema 6. Ouenka
3¢ (eKTHBHOCTH yTIPaBICHHUS

*XapakTepuCTHKH HHCTPYMEHTOB (CPeICTB), OLIEHHBAILINX C(POPMHPOBAHHOCTH KOMIIETEHIIHH
Pedepar — mpoayKT camMOCTOSTEIBHOW pabOTHl CTYJEHTA, NPEICTABIISIONINN COOOM
KpaTKOE H3JI0)KEHHUE B MMCBbMEHHOM BHUJIE IOJIYYEHHBIX PE3yJbTaTOB TEOPETUYECKOTO aHaIM3a
olnpeseNeHHOW HayyHOH (y4eOHO-HCCIe0BaTeIbCKOW) TEeMbl, IJ€ aBTOP PACKPBIBAET CYTh
UCCIIEyeMOl MPOOIIEMBI, IPUBOIUT PA3JIMYHBIE TOYKU 3PEHUS, a TAK)KE COOCTBEHHBIE B3TJISIBI
Ha Hee. B pedepare nomkHa ObITh packpbiTa TeMa, CTPYKTypa JAO0JKHA COOTBETCTBOBATH TEME U
OBITHh OTpakeHa B OIJIAaBICHHMH, pasmep paboTsl — 10-15 crp. medaTHOro TeKcTa (CHUCOK
JUTEpaTypbl U TNPWIOKEHUs B 00BEM HE BXOJAT), CHAOXKEHHOTO CHOCKAMHU M CIHCKOM
WCIIOJIb30BAHHOM JIUTEPATyphl. TEeKCTOBask YacTh PabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKiroyeHus. Bo BBeneHuM oOydwaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJlbHOCTb M30paHHOM
TeMBbl pedepara, pacKpbIBaeT LENb M 337a4l, KOTOPhIE OH COOMPAETCS PEIIUTh B XOJI€ CBOETO
HEeOOoJIbIIOro MccieloBaHuA. B OCHOBHOM dacTu (MOXeT cocTosTh u3 2-3 mnaparpagos)
OIPOOHO PACKPBIBACTCS COJEPKAHNE BOMPOCOB TEMBI. B 3aKIIIOYEHUHU JOJKHBI OBITH KPAaTKO
c(hOopMyYIMPOBAHBI MOJyYE€HHBIE PE3YJIbTAaThl UCCIEI0BAHMS, IPUBEJCHBI 000OIIAOLINE BHIBOIBI.
3aKiI0o4eHNe MOXKET BKJIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM UHCIE U IO JalibHEHIIeMy
U3yUYEHHIO 3aWHTepecoBaBlIel ero npolieMbl. B criucok nurepatypsl 00ydaronuiics BKIOYaeT
TOJIbKO T€ W3JIaHWs, KOTOpbIE OH HWCIIOJIb30BaJ NpH HamucaHuu pedepara (He menee S5-7). B
TEKCTe 00s3aTeNbHbI CChIJIKM Ha MCIOJIb30BAaHHYIO JINTEPATYpPY, OOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxkeHuun k pedepary MOTYT BBIHOCUTHCS TaONMUIbl, TpadUKH, CXEMbl U
Jpyrue BCIIOMOTATeNIbHbIE MaTepuallbl, Ha KOTOpPblE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kputepun ouenku pedepara: 1) CreneHb pacKpbIThs CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
wiaHa teme pedepara; 6) COOTBETCTBHE COJAEP)KaHUS TeMe W IJIaHy pedepara; B) MOJHOTA
NPOaHAJIM3UPOBAHHOTO MaTepuaja IO TeMe; yMeHue paboTaTb C OTEUECTBEHHBIMU U
3apyOeXHbIMU HAyYHBIMU HCCIIEJOBAHUSAMM, KPUTHUECKON JUTEpaTypoil, NEpUOAUKOM,
CHCTEMaTU3UPOBAaTh U CTPYKTypUPOBaTh MaTepuall; I') 0OOCHOBAHHOCTh CIIOCOOOB M METO/I0B
paboThl ¢ MaTepUasIoM, aJeKBaTHOE U MPaBOMEPHOE MCIOJIb30BAaHNE METOJOB KilaccuuKaiuu,
CpaBHEHMs U Jp.; €) yMeHue 0000uarh, AenaaTbh BBIBOJBI, COMOCTABIATh Pa3IHMYHBbIE TOUYKH
3peHHs 0 OJIHOMY Bompocy (mpobieme). 2) OpUrnHaIbHOCTh TEKCTA: a) CAMOCTOATEILHOCTh B
IIOCTAaHOBKE MpoOseMbl, (HOpPMYyJTUpOBaHME HOBOTO acHeKTa M3BECTHOH mpolieMbl B
YCTaHOBJICHUH HOBBIX CBSI3€H (MEXIPEAMETHBIX, BHYTPUIIPEIMETHBIX, UHTEIPAllMOHHBIX); O)
SBJICHHOCTb aBTOPCKOH MO3MIIMH, CaMOCTOSITENIBHOCTh OIICHOK U CYXKICHHMH; 1) CTHIIEBOE
€MHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpAa MCTOYHUKOB: a)
OLIEHKA HCIOJIb30BAHHOW JIUTEPATyphl: MPUBJICYEHBI JIU HanboJiee U3BECTHBIE pPabOTHI MO0 TeMe
uccienoBanus (B T.4. KypHaJbHble MyOJIMKAI[MHU MOCIEIHUX JIET, TOCIeHUE CTAaTUCTUYECKUE
JTaHHbIE, CBOJKH, CIIpaBKu H T.A.). 4) CobmtogeHue TpeboBaHUi K OQPOPMIICHHIO: a) HACKOJIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIOJNb3YyEMYIO JINTEPATypy, CIUCOK JHUTEpaTyphl. 0) OlEHKa
IPaMOTHOCTH M KYJbTYypbl H3JIOXKeHHs (B T.4. opdorpapuueckoid, MTyHKTyallMOHHOM,
CTHUJIMCTUYECKOUN KYJbTYpHI), BIaJCHUE TEPMUHOJIOTHEN; B) coOM0oieHne TpeOOBaHU K 00BEMY

pedepara.
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Joxyiag — mpoAyKT CaMOCTOSITEIHFHOM PabOThI 00YyJarOIIETOCs, MPEACTaBIISIOMNN co00#
nyOJMYHOE  BBICTYIICHHE 10  MPEJICTABICHHUIO IOJYYCHHBIX  PE3YyJIbTaTOB  PELICHUS
ONpeieNIeHHON  y4yeOHO-TIPaKTUYECKOM, Y4eOHO-HCCIE0BaTENbCKOM WM HAay4YHOH TEMBI.
Jlokitaq — 9TO HAyYyHOE COOOIEHUE HA TMPAKTHUYECKOM 3aHSTHH, 3aCEAaHUU HAYYHOTO KPYIKKa
Wik y4eOHO-TeopeTHuecKkoi KoH(pepeHuuu. Kputepuu omeHKH [0KJIaJa. COOTBETCTBUE
CONIEp)KaHUsl  3asABICHHOM TeMe; AaKTyaJbHOCTh, HOBH3HA M  3HAYUMOCTH  TEMBI;
apryMEeHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTh U JIOTHYHOCTh U3JIOKEHUS; CBOOOIHOE
BJIQJICHE MaTepUaIoOM: MOCIIeIOBATEIbHOCTh, YMEHHE BECTH AMCKYCCHIO, IPABWIIBHO OTBEUYATh
Ha BOIIPOCHI; CAMOCTOSATEIBHOCTb, CTENEHb OPUTHMHAIBHOCTU MPEUIOKEHHBIX pEeIlIeHUH,
WJUTIOCTPATHBHOCTH, OOOOIICHHWI W BBIBOJIOB; HAIMYUE COOCTBEHHOI'O OTHOIICHHS aBTOpa K
paccmarpuBaeMoil mpoOseme/TeMe (HACKOJIBKO TOYHO UM apryMEHTHPOBAHO BBIPAXKEHO
OTHOIIICHHE aBTOpa K TEeMe JOKJaja); MPeICTaBICHHE MaTepuaja: KadecTBO IPE3CHTAIUH,
oOpMIICHHUS; KYJIbTypa pe4H, OpaTOpcKOe MacTepcTBO (COOIOJIEHUE HOPM JIMTEPATypPHOTO
SI3BbIKA, MPABUIBHOE TPOU3HOIICHUS CIIOB M ()pa3, ONTUMAIBHBIN TEMIT PeUH; YMEHHE MMPABUITHHO
paccTaBisATh AaKIEHThl; yYMEHHE TOBOPUTH JOCTATOYHO TPOMKO, YETKO U YOeAUTEIbHO);
UCIIOJIb30BaHUe MPO(ecCHOHAEHON TePMUHOJIOTHH (OIICHKA TOTO, HACKOJBKO MOJIHO OTPaKCHBI
B BBICTYIIEHUU 00yd4aromierocsi mpoheccuoHanbHble TEPMUHBI U OOIIEKYIbTYPHBIC MOHSATHS T10
TeMEe, a TaKXKe HACKOJIbKO YBEPEHHO BBICTYNAIONIMA WMH BIJIAJCET); BBIICPKAHHOCTH
perJamenTa.

[IpakTuyeckoe 3ajaHue — 13TO YACTHUYHO PETJIAMEHTHPOBAHHOE 3aJaHHE, UMEIOIICe
AITOPUTMUYECKOE WM HECTaHAapTHOE pelIeHHe, IO3BOJISIIONIEe AUAarHOCTUPOBATH YMEHUS
WHTETPUPOBATH 3HAHUS PA3IUYHBIX HAYYHBIX 00JIaCTEH, apryMEHTHPOBAThH COOCTBECHHYIO TOUKY
3peHus, J0Ka3bIBaTh MPABUIBHOCTh CBOEH MO3ULIMU. MOXET BBINOIHATHCS B MHAMBUAYATHLHOM
MOPSIIKE WA TPYIION 00yJaromuxcsl.

TecTupoBaHue — 3TO KOHTPOJILHOE MEPOTIPHUATHE IO yUeOHOMY MaTepuaty, COCTOsIIEe B
BBITIOJTHCHUH OOYYalOIIUMCSl CHCTEMBI CTaHIAPTH3UPOBAHHBIX 3a/JaHUM, KOTOpPAs IO3BOJISET
ABTOMATU3UPOBATh MPOIEAYPY H3MEpPEHHs] YPOBHA 3HAHMW W YMEHUU 0Oydaromerocs.
TectupoBaHue BKIIOYAaeT B CeOs CIEAYIOIIME THIBI 3aJaHUN: 3aJaHWe C EAWHCTBCHHBIM
BBIOOPOM OTBETa U3 MPEATIOKEHHBIX BApUAHTOB, 3aJ]aHKe HAa OMpEEIICHNEe BEPHBIX U HEBEPHBIX
CYXKJIGHU; 3aJlaHie C MHOKECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum ouenku: ot 90% no
100% mpaBMJIBHO BBINOJHEHHBIX 3alaHuii — ominuHo; oT 70% nmo 89% mpaBuibHO
BBITIOJIHEHHBIX 3aJlaHuii - xopoino; oT 50% 1o 69% mnpaBHIIBHO BBIOJHEHHBIX 3aJlaHUM —
yaoBietBoputenbHo; oTr 0 1o 49 % TmpaBWIBHO BBINOTHEHHBIX 33JaHU — HE
YJIOBJICTBOPUTEIILHO.

3ader, 3K3aMeH — KOHTPOJIbHBIE MEpOMPUATHSA, KOTOpBIE MPOBOIATCS MO Y4EOHOM
JTUCITUTUIMHE B BHJIE, MPEIYCMOTPECHHOM YYE€OHBIM TUIAHOM, 10 OKOHYAHWW HM3YYCHHS Kypca.
3aHsATHE ayIUTOPHOE, TMPOBOAUTCS B YCTHOW HIIM TMHCHbMEHHOW (OpME C HCIOIH30BAHUEM
(OH/I0B OLIEHOYHBIX CPEJICTB MO YUEOHOU TUCIUIINHE.

5.4. Tunoevie KonmponvbHble 3a0aAHUA UTU UHBIE MAMEPUATbl, HeoOX00umble 01
OUEeHKU 3HAHUI, YMEHUll, HAGLIKOE U (U1u) Onvima OeamenbHOCmU, XapaKmepusyujux
Imansvl GoOpMUPOBAHUA KOMNEMEHYUTL 8 NPOUEcce 0C80EHUS 00PA308AMENbHOI NPOZPAMMDL

Texkywmas arrecranus:

Tembl 10K12/10B /pedpepaToB:

1. TpaguImoHHBIE CTPYKTYPHI YIIPABIEHUS OpraHu3aluei.

2. AnanTuBHBIE CTPYKTYPHI YIIPABICHUS OPTaHU3AICH.

3.0cobenHocTr GopMHUPOBAHUS CTPYKTYP YIPABICHUS OpraHU3auii Ha MaJIbIX U
cpenHuX npeanpusTusax B Poccun.

4. [IpoekTrpoBaHNE OPraHU3ALUOHHBIX CTPYKTYP (TpeOOBaHUS K OPraHU3AIHOHHBIM
CTPYKTypaMm.

5. [lonHoMoOums 1 ux BuAbL. Pacripenenenne ynpaBieHYECKUX MOJTHOMOYHM.

6. MotuBanus Ha myTH 3QGEKTUBHOTO YIpaBiIeHUs (3aKOH POCTa CIIOKHOCTH,
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3aKOH BO3pacTalolell HeompeIeJICHHOCTH, 3aKOH 00paTHOTO 3¢ (deKTa).

7. ConepxarenbHble TEOPUU MOTHBALIUH.

8. [IpoueccyanbHble TEOPUU MOTHBALIUU.

9. MotuBaunonHsle Mozenu ( Teopun «X» u «¥Y» lyrnaca Makl 'peropa u
Bunbsam Oyuu u Teopust «Z»).

10.0cHOBHBIE 3Tallbl IPOLIECCAa KOHTPOJISA .

11.BHemHui 1 BHYTPEHHHUI KOHTPOJIb.

12.BHenIHmni KOHTPOJIb Ha KPYIHBIX Npeanpusatusax Poccun: nenp MeToasl u
YCJIOBHS pealin3alyu.

13.KoMMyHHKaIIMOHHBIE CETH U UX PA3HOBUHOCTH.

14.Pewienue: pa3HOBUIHOCTH U 3TAlbl IPUHATHS.

15.Cnoco0s1 c6opa, 00paboTKH, epesadn 1 MorydyeHust nH(HOPMAIIHH.
16.Poias koMMyHUKa#i 1 ”HPOPMAILIUK B PUHATHH YIIPABICHYCCKUX PEIICHUN.

IIpakTHyeckue 3aJaHUA ISl CAMOCTOSITEILHOM Pa0dOThI CTYIEHTOB:

3amanue 1. B 1914 r. amepukanckuii npeanpunaumarens, piagenen; «Ford Motor Co.»
'enpu @opa yauBuiI AEI0BOM MHUpP, OOBSIBUB, YTO YBEIMYMBACT MHUHHMAIBHYIO 3apa0OOTHYIO
IUIaTy B CBOEM KOMITAaHUU BJIBOE U OHA COCTaBUT 5 JIOJIJI. B JIEHb — HEOBIBAIYIO 110 TEM BpEMEHAM
cymmy. Kpome Toro, oH BBeNl MpaBHUIIO: €0 COTPYJHUKU 33 KaXAYI0 HOBYIO HJACIO IMOJIydaau
augHO OT Xo3simHa eme 10 pgomwr. HeBakHO, YTO OOJIBIIMHCTBO TIPEAJIOKEHHN HE
MCIIOJIb30BAJIOCh, 3aTO OCTaBIIMECS BHEIPSUINCh B MPOU3BOJACTBO W TOMOTIH MalleHbKOM
KOMIIAaHUM BBIUTH B JHIepbl MupoBoro OmsHeca. I'. @opxa yrBepxknaan: «Tolbko aBa cTUMYyJa
3aCTaBJIAIOT PabOTaTh JTIOACH: JKax/1a 3apab0THOM MIaThl U O0S3HB €€ MOTEPATHY.

1. Cornachsl 11 Bbl € 3TUM yTBepxkaeHueM? [louemy?

2. Kakue eme CTUMyJbl JOJDKEH HCIONB30BaTh MEHEMKEp AJIi MOTHUBALlUU Tpyna
nepcoHana’?

3. SIBnsercs nu 3apaboTHAs IIaTa OCHOBHBIM CTUMYJIOM MOTHBAIIUN?

3amanue 2. [laxxe OGe300uaHble, Ha TEpBbIA B3MIIAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
CEepPhE3HBIM OapbepoM B TMPOJABIKCHHH MO CIy)K0e. AMEpPHUKAaHCKUN CHEIUAINCT IO
MeHeUKMEHTY J[oH I'pexeM coCTaBHJI CIIMCOK BBIPAXKEHUH, yNOTpeOieHHe KOTOPBIX, M0 €ro
HAOJIIOJIEHUSIM, HE IO3BOJIMJIO C/AEIaTh MHOTHUM IPHIIEKHBIM CIIY)KalllUM XOPOIIYI0 Kapbepy.
[TpuBeneM HEKOTOpbIE U3 ATUX «3ANPETHBIX» (pa3. «S gymal, yTo 3TUM 3aHUMAETCS KTO-TO
Ipyroi». MeHemkepaM HE HpaBATCS Takhe OTBEThI. J[JI1 HUX 3TO O3HA4YaeT: MOMAYUHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My MOPYYMJIM, U HUCKOJIBKO He 3a00TUTCS O CBOEM INPOJBMXKEHUU IO
cayx0e. «YectHo roBops». Co3maercs BIE€YaTI€HUE, YTO IO ATOrO IMOJYUHEHHBIH TOBOPUI
HENpaBly. «ITOr0O MHE HHMKTO HE FOBOPWI». BbIpa’keHHE XapaKTepHO Ul T€X, KTO HE XOYeT
OpaTh Ha ce0si OTBETCTBEHHOCThb. «A MHE U B TOJIOBY HE NpPHUILIO». Tak TOBOPST T€, KTO HE
CrocoOeH OLIEHUTh CUTYyaluio B pupme. «Eciu s Xopo1ro moHsum». ITo XapakTepHO Ui criocoda
MBILUIEHUSI T€X, KTO HE MPUHMMAET y4acTUs B COBMECTHOM JesTenbHOCTH. OTBEThTE Ha
BOIIPOCBI.

1. IMocrapaiitech MNPOJOKUTH IMEpPEUEHb AaHAJOTUYHBIX (pa3, OCHOBBIBASCH Ha
coOcTBeHHOM orbiTe o0meHus. CornacHbsl U Bbl ¢ yTBepkiaeHueMm Jl. I'pexema, 4ro Takue
BBIPQXEHHS MELIAIOT KapbePHOMY POCTY COTPYAHHUKOB?

2. llpensaTcTByer 1M Takas ¢opma JeOBOro OOIIEHHUs co3AaHui0 3()(HEeKTUBHBIX
KOMMYHHKAI? OOBSCHUTE CBOIO TOUKY 3PEHHUS, UCIOJIb3Ysl HEOOXOJUMbIE apTyMEHTHI.

3. K kakoMy THUIly KOMMYHHMKAIIMOHHBIX COOOLICHMH MO>XHO OTHECTH IPHUBEJICHHbIC
bpa3el  ucxons W3 NpUHATOW  Kiaccudukamuu: NoOyAUTEIbHBIM, HH(OPMATHUBHBIM,
HKCHPECCUBHBIM, (haTHUECKUM?

4. K xakomy BapHaHTy BO3MOXHBIX Iperpaj B OpPraHU3alMOHHBIX KOMMYHHUKAIMIX
UCKa)XEHUE COOOLIEeHUH, MH(OpMAIIMOHHBIE IEperpy3Kd, HEYJIOBIETBOPHUTEIbHAS CTPYKTypa
OpraHM3ali, HEYyJIOBJIETBOPUTENbHBIM KaJIpOBBI COCTaB, HEYAOBJIETBOPUTENBHBIN CIIOCOO
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OpraHu3alMi BJIACTH, KOH(MDIMKTB MeX1y padoYMMM TIpynnamMd WM TOJpa3esICHUSIMU)
OTHOCSTCS paccMoTpeHHble Jl. ['pexeMoM BelpakeHus ?

3ananue 3. V3BECTHO, UTO CyTh CTPAaTErMUECKOrO KOHTPOJISI 3aKIH0YAETCs B MOJIyYEHUN
HCUEPIIBIBAIOILETO IPEJCTABICHUS O COCTOSHUU 00BbEKTa 0e3 TOro, 4ToObl BC€ KOHTPOIUPOBATS.
Kak mnumer u3BecTHbI MOJIbCKUM cnenuanucT no ynpasieHuto C. KoBalieBCckM, JIECHHKY,
JKeJaloIIeMy COCUUTATh, CKOJIBKO M KaKMX 3BEpel BOJUTCS B JIeCy, HE 00513aTeNIbHO 3arisbIBaTh
NOJl K&Kl KyCT M 3a KaxJoe aepeBo. [locrarouno Bectu HabmroaeHue y Bojomnos. Ciuenyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIONOEBY» — CTPATErNYECKUX yYaCTKOB (KPUTHUECKUX TOYEK)
NPOM3BOJICTBA, HAONIOAAs KOTOPBIMH, KOHTPOJIEp B COCTOSHUM BHHKHYTh B JIESTEIBHOCTh
COOTBETCTBYIOILETO MOAPA3JCIICHNU.

1. Cornacusl 1u BbI ¢ aBTopoM? JlaiiTe pa3BepHYTHIN OTBET.

2. Ilepeuncnure OCHOBHBIE CTPAaTErMYECKHUE YYACTKU IPOM3BOJCTBA, I MEHEIKEP B
IIEPBYIO OYEpeb JOJKEH YCTAHOBUTHh COOTBETCTBYIOIUI JEHCTBEHHBIN KOHTPOJIb.

3. Ilouemy BBl BBIOpaIM HMEHHO JaHHble KpuTudyeckue Touku? IIpuBenute
HE0OXO0JUMbIE apTyMEHTHI.

3ananue 4. Cpenu BHUIOB KOHTPOJS 0CO0OE€ MECTO 3aHHMMAIOT CIEAYIOLIUE TpPHU:
IpeBapUTebHbINA, TPOMEXYTOUHBIN M 3aKIIOUUTENbHBIA. B rocTuHuIe nocne Bble3a OJHOro
rOCTS M Iepe] 3acelleHUeM JpPyroro B HOMEpP TOpHHMYHAas IpoBoauT yOopky. Ilocme storo
CTaplas FOpHUYHas WJIM MeHeJDKep (B pa3HbIX TFOCTUHIAX MO-pa3sHOMY) IPOBEPSET CTENEHb
TOTOBHOCTH HOMEpa K 3aCENICHHIO: Ka4eCTBO YOOPKH, HAIMYHE PACXOJHBIX MAaTEPUAIOB (MBLIO,
[IaMITyHb, TyajeTHas Oymara u T.11.).

1. JlaiiTe XapaKT€pUCTUKY Ka)KIOI'0 BUJA KOHTPOJIS.

2. Kakoil BUJI KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE NTE€pE]] 3aCEJIEHUEM IrocTsl B HoMep?
OtBet 00ocHylTE

3. Kakyto poiib UrparoT MeHeKepbl B OpraHUu3aliK JeHCTBEHHOIO KOHTPOJIS 3a paboToi
COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOAPOOHO.

3ananue 5. B amepukaHckoll KOMIaHMU «Y3JIKOMO3ppoy3» paspaboranbl «JlecsTh
OpaBUI JAJS YNPaBISAIOLIEro»: 1) 4YeCTHOCTh; 2) 3TUYHOCTh; 3) yBak€HHE K JHYHOCTH; 4)
CIIOCOOHOCTH paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K UCCIIEIOBAaHUAM; 6) HOBATOPCTBO;
7) xauecTBO 8) mpucnocodIIeMocTs; 9) uyBcTBO rpaxkaancTsa; 10) 3ppekTuBHOCTD.

1. Cornacusl 11 Bbl ¢ 3TuMu «mipaBuiamu»? YTo moka3aaoch BaM COPHBIM?

2. meroTcs n OTJIMYMS OT aMEPUKAHCKOTO BOCIIPHUATHS CHeUU(UKH, KOTOPBIX PabOThI
MeHeKepa

3. TlompITaiiTech NPOAOIIKUTH NEPEUEHb U OOBSICHUTE CBOIO MO3ULIMIO.

TeCTI/IPOBaHI/Ie mo y‘leﬁHOﬁ AUCHHUIIJIMHE «Teopuﬂ MCECHEIXKMCECHTA»

IIpumepnvie 3a0anus

HHcmpym;u;z: BHUMATCIBHO HpO‘IHTaﬁTe 3adaHusd, BI)I6epI/ITe OAWH HUJIU HECKOJIBKO
BapUaHTOB, OTMETHTEC B OJIaHKE OTBETOB.

TunoBblie TECTOBBIE 3aJaHUS

1. Yopasnenue — 3t0:

a) LIeJICHANpaBJICHHOE BO3/ICHCTBIE, HEOOXOIUMOE ISl COTIIACOBAHUS COBMECTHOM
JIeSITeIIbHOCTH JIIOJICH;

0) crienupuIeCKUd BUJT ACATEIHHOCTH 10 OTPEIEICHHUIO 1IeJIel OpraHu3aIlnH,

B) JIESATEIHHOCTD JIIOJICH;

T') IPOLIECC BO3ACUCTBUS HA OKPYKAIOIIHX.
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2. [Tox cyObexkTOM ympaBiieHUs] TOHUMAETCSI:

a) pusmdeckoe JIUIIO;

0) IOpUAMYECKOE JTUIIO;

B) (pusnyeckoe U PUINUECKOE JIUIIO0, OT KOTOPOTO UCXOAUT BIACTHOE BO3/ICHCTBHUE;
I) COTPYHHUK OpraHU3aIUH.

3. [lon 00BEKTOM yIIpaBiIeHUS TOHUMAETCS:
a) pu3HUECKUE U IOPUINYCCKHE JINIIA,

0) coranbHbIE CITY>KOBI;

B) COIIMAJIbHO-?PKOHOMHYECKHE CUCTEMBI;

I') pyKOBOAUTEb OPraHU3alUH.

4. COBOKYITHOCTb HUCCIIEIOBATEIBCKUX METOIOB, IPOLEAYD, TEXHUK, HCIIOIb3YEMbIX IIPH
NIO3HAHUU YIPABJIEHYECKHX MPOIECCOB Ha3bIBACTCS:

a) IPOLIECCOM YIIPABJICHUS;

0) METOIOJIOTHEH TEOPUH YIIPABICHNUS;

LEJIBI0 TEOPHH yTIPABJICHUS;

B) 3aKOHOMEPHOCTSIMH TEOPUH YIPABICHUS;

I') L0 TEOPUH YIIPABIICHUS.

5. Kakue moaxo/ipl BBIICISIOT K OMPEICIICHHIO TCOPUH YIIPABICHUS?
a) OMXEBHOPUCTHYCCKUM, KOJIMYCCTBCHHBIN;

0) CUTYallMOHHBIH, 1eATEIbHbIN;

B) IIeNIETIONIaT a0, YIIPaBICHYECKUN;

T') TO3HABATENbHBIN, 11eJICHANPABICHHBIH.

6. Kak Ha3pIBalOT 5 ympaBIeHYECKYIO PEBOIIOLIUIO?
a) OIOpPOKPATUUYECKOM;

0) 1eMOKpPATHUYECKOM;

B) KalMTaJIUCTUYECKOI;

I') YIIpaBJIe€HYECKOM.

7. JlaHHBI! aBTOP MEPBBIM MPEATONKUI CO3/IaTh pabouuM OIaronpusiTHBIE YCIOBUS TPyda
U OT/IbIXa!

a) ®@. Teitnop;

0) P. Oyam;

B) JI. MaxI'perop;

r) A. Macnoy.

8. KTo O6b11 0CHOBOITOJIO)KEHHHUKOM IIIKOJIBI HAYYHOT'O YIIpaBiIeHUs?
a) P. Oynm;

6) . MaxI'perop;

B) @. Teiinop;

r) ®@. ['epudepr.
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9. Kto 6bu1 mocnenoBarenem uaeit Terimopa?
a) P. Oysm;

0) @. I'epubdepr;

B) I'. ®opx;

r) J. MaxI'perop.

10. KT0 6b11 OCHOBOIIOJIO)KEHHUKOM aIMUHUCTPATUBHON IIKOJIBI?
a) . Dopg;

0) P. Oysm;

B) A. Qaiiob;

r) ®@. Teitnop.

11. KTo siBIsieTCst MpeICTaBUTEIEM KOHIICTIIIUK PallMOHAIbHON Or0poKpaTHn?
a) A.®Daiionn;

0) M. Bebep;

B) O. Mbiio;

r) I'. ®opxa.

12. K10 sSBIIICTCS OCHOBONOJIOKCHHUKOM IITKOJIBI IICHXOJIOTHUH?
a) A. ®aiionb;

0) M. Bebep;

B) O. Mbiio;

r) I". ®opna.

13. Kto npeanoxun nupamuy norpedHocTe?
a) J1. MaxIperop;

0) A. Macunoy;

B) @. ['eprdepr;

r) 1. MakKnenann.

14. Kak na3biBaetcs Teopus norpedHocreit [I. MaxI'peropa?
a) «X» 1 «Y»
0) «X» u «Z»
B) «Y» U «Z»
r) «A» u «E».

15. B Hemeuxkod Mojaenu yHOpaBiIeHUS OpUEHTalMs (GUPMBI Ha JOCTH)KEHHE
CTPATETUYECKUX PEe3yJIbTATOB C YUYETOM BO3MOXKHOCTEH (MPMBI U KOHKPETHOW XO3sICTBEHHOMN
CUTyaluy I0JIy4HJIa Ha3BaHUE:

a) yrpaBJieHHE IO pe3yJIbTaTam;

0) ympaBieHHE MO LENIM;

B) YIIPaBJIE€HHE, HAIIPABICHHOE HA PE3yJIbTaT;

T') LieJIeHANpaBJIEHHOE YIIPABICHHUE.
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16. [IpyHIMD «4YeIOBEUECKOro KamuTanaa» B SIOHCKOM MOAETH YIPABICHUS BbIABUIacT
Ha IIEPBBI IIAH:

+ a) BO3MOXXHOCTb MpPOSIBUTH M Pa3BUTh CBOM CIHOCOOHOCTH, IOJYYUTh OT PabOThI
YAOBOJIbCTBHUE;

0) BO3MOXHOCTb ITPOABHIKEHMS I10 KAPHEPHOU JIECTHULIE;

B) BO3MOXKHOCTb MOJTy4YEeHHUsI OOJIBIINX J0XO0/I0B;

I') BO3MOXHOCTb IIPUHAJIEKATh KOHKPETHON KOPIOPALIUH.

17. C xaxo# 1enpro CO3at0TCs KPYKKH KayecTBa B SITOHCKON MOJICNN YIPaBICHUS?

a) pPa3BUTb CHOCOOHOCTHM K YOPABICHHUIO M KOHTPOJO Yy paboyux IyTeMm
caM000pa30BaHMUS;

0) MOBBICUTH MOPATBHBIN IyX U CAENATh padouee MECTO IIIaBHBIM 3BEHOM

B) ITOBBICUTh SKOHOMHYECKUH YPOBEHBb KOPIIOpAIINY;

I') yJIy4IIUTh KAYECTBO BBIITYCKAEMOM NPOAYKLIHUH.

18. Crioco6 oT6opa nepcoHasna B AMOHCKUX KOMITAHHSIX
a) B Iporiecce 00ydeHus;

0) epeMaHUBaHUE MIEpPCcOHANIA C APYTUX KOMITAHUH;

B) peKJilaMa CBOETO MPEANPUSATHUS;

') IpUMEHCHNE BHEITHET0 NCTOYHHUKA HaiiMa IIepCOHaIa.

19. Kakoii Bun xnaccupukanuu GyHKIHNA SABISETCS TPaBUIBHBIM?

a) IUIaHUPOBaHKE, OPraHU3alMsl, MOTUBALMS, KOHTPOJIb, KOOPAWHALIMS;
0) opranu3ansi, INIAHUPOBAHNE, MOTHBAILIHS, KOHTPOJIb, KOOPINHAIINS;
B) IJIAHMPOBAHUE, OpPraHNU3aLUsl, MOTUBALIUS, KOOPAMHALIUS, KOHTPOJIb;
T') HU O/IHa KJIaccU(UKAIHS HE SBISIETCS BEPHOU.

20. Opranusanysi ynpaBJIeHYeCKUX MPOILIECCOB TOpa3IeIIeTCs Ha:
a) OCHOBHBIE, BCIOMOTATEIHHBIE;

0) OCHOBHBIE, 00CITYKUBAIOIITHE;

B) OCHOBHBIE, BCIIOMOTaTeIbHbIE, 00CITYKHBAIOIITHE;

') OCHOBHBIE, JIOTIOJHUTEIbHBIC, BHYTPCHHUE.

21. TIpouecc moOyxaeHust ceds U APYrHX K JIESTENbHOCTH M JOCTHXKEHUS JHMUHBIX
LeJIel U 1IeJIeN OpraHu3alyy Ha3bIBACTCS:

a) MOTHBAITUEH;

0) CTUMYJIUPOBAaHUEM;

B) MOOYXJICHHEM;

I') yIpaBJIeHUEM.

22. Teopust MakKnenanma paccmMarpuBaeTt Tpy OTPEOHOCTH MOTHBHPYIOIIETO YeTIOBEKa:
a) NoTpeOHOCTH B MHUIIE, 06€30MaCHOCTH, CAMOBBIPAKEHUH;

0) moTpeObHOCTH B 0€30MACHOCTH, YCIIEXe, BIACTH;

B) MOTPEOHOCTH B ycIiexe, MPUYaCTHOCTH, BIACTH;

I') IOTPEOHOCTH B )KUJIUILE, YBAKEHUU U COLIUYME.

23. Kakas (pyHKIUS yCTaHABIIUBAET CTECIICHb COOTBETCTBUS MPHUHSTHIX PEIICHUI
(haKTHYECKOMY COCTOSIHUIO CHCTEMBI YIIPABIICHHUS, PEATHHO TOCTUTHYTHIX PE3YIhTAaTOB U IIeJIeH
3aIIaHUPOBAHHBIM, BBISIBIISIET OTKJIOHCHUS U UX TIPUYNHBI?
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a) QyHKIIUS OpTaHU3aInu;
0) GyHKUMS KOHTPOJIS;

B) QYHKIUS KOOPAUHALINY;
T') HU OJTHA U3 QYHKITUH.

24. O6ecnievyeHre B3aMMO/ICHCTBHS M COTJIACOBAHHOCTH B pabOTE BCEX 3BEHHEB
OpTraHM3aINH ITyTEM YCTAaHOBIICHUS PAIMOHABHBIX CBS3EH MEXITy HUMHU SIBISICTCS TJIABHOMN
3anadeit pyHKIUU:

a) MJIaHUPOBAHUS;

0) MOTHBAIIVH;

B) KOHTPOJIS;

') KOOpJUHAIUH.

25. «...» - COIMATILHBIC CUCTEMBI, COCTOSIINE TOIBKO M3 OJHUX COMHAILHBIX 3JIEMEHTOB:
a) MacCOBBIE;

0) BHCIIIHHKC,

B) TOMOTCHHBbIC;

T') aIMUHUCTPATHUBHEIC.

26. ®opManbHO OpTaHU3aIMH CKIIAIBIBAIOTCS HA OCHOBE:!
a) IPY’KECKUX OTHOIICHHIA;

0) popMaIbHBIX OTHOIIICHHUIA;,

B) JTOJDKHOCTHBIX OTHOILICHUH;

I') COIIMAIBHBIX OTHOIICHUH.

27. BeibepuTe MPUHIIMITEI W3 KOHIIEIIHN OropokpaTuu (1o M. Bebepy):
a) TOAYMHEHHOCTH 110 HEPAPXHH;

0) yeTkoe pasjieieHue Tpy/a;

B) MaKCHMH3AIIUs TIPOU3BO/ICTBA;

T') pa3rpaHn4eHue cdep MOJTHOMOYHI Ha BCEX dTalax epapXxuu;

1) KooTiepaius Tpy/a;

€) CTaHJapTHasH JeSITeILHOCTD U (hOpMAITN3aIisl OTHOIICHHUH.

28. [loHaTre opranu3alMoHHas KyJbTypa OblJIO BBEJICHO:
a) B Hayaine 80-X IT.;

0) B cepeaune 70-X IT.;

B) B KoHIle 80-X IT.;

r) B KoH1Ee 70-X IT.

29. KT0 U3 y4eHBIX MPHIIEN K BEIBOAY O TOM, YTO 0COOEHHOCTH HAIMOHATEHOM
OpraHU3aIMOHHON KYJIBTYPHl O0YCIIaBIMBAET THII TPHHIIUTIA U METO/Ia yIIPABICHUS:

a) Teiinop;

0) Bebep;

B) Mbiio;

r) Oyun.
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30. Kakoii u3 ypoBHEH OTHOCHTCS K YPOBHSIM, BbIZeneHHBIM [lleitHoMm:

a) Hy>)KHO OPUEHTHPOBATHCS HA MPeo0IIaJaHue IICHHOCTEH, Ha KOTOPBIX 0asupyercs
OpraHu3aIus;

6) OCHHOCTH OpraHru3anun, KOTOPLIC MOAAAIOTCA HCIIOCPCACTBCHHOMY BO3ILCI\/JICTBI/IIO

B) pa3BUTHE KAJPOBOI0 MOTEHIIMAIA U HAIIMOHAJILHOTO KalUTalla, XpaHEHUE JOCTHXKECHHI
KYJbTYPBI;

') OpraHU3alMOHHAs KyJIbTYpa SIBJISAETCS BaXXHEHILINM 3JIEMEHTOM Pa3BUTHUSA
B3aMMOOTHOIICHU B KOJJIEKTHBE

31. Opraam3anus MprU3BaHa «...» SHEPTHUIO €€ YWICHOB U HANPABIISATH HA IOCTHIKEHUE
LeNel U OpraHu3aiui:

a) TpaHcOpMUPOBATH;

0) yBEeITUYHMBATh;

B) MOOMIIM30BATh;

I') pacrpoCTpPaHsTh.

32. JIoCTOMHCTBA JTMHEWHOTO yIIPaBICHUS:
a) 4YeTKO BBIPAKCHHAsI OTBETCTBEHHOCTB;
0) BbICOKHE TpeOOBaHUS K PYKOBOAUTEIIO;
B) MPOCTOTA YIIPABIICHUSI,

T') CIIOKHAs CTPYKTYpPa CONOTUUHCHHS.

33. MarpuuHasi CTpYKTypa YIpaBIeHHUS — 3TO:

a) CTPYKTYpa T'Zie BO TJIaB€ CTPYKTYPHOTO OTJCIICHHS HAXOASATCS PyKOBOIHUTEINb,
Ha/ICJICHHBI TTOJTHOMOYHSIMH;

0) moapazaeneHus, CTaHIaPTU3NPYIOIINECS Ha BHIMTOJIHEHNH KOHKPETHBIX BUIOB PadoT;

B) CyOCTpyKTypa opMaIbHON OpraHU3alMK CO3/IaHHON Ha TTOCTOSTHHO-BPEMEHHOU
OCHOBE JUIsl yIIPaBJIEHUS IPOEKTAMHU;

I') CTPYKTYpa yNpaBlIeHUs], KOTOpast ABISeTCA NpOCTelIel B IOCTPOCHNUH U YIIPaBIEHUU

34. JluneliHas CTpyKTypa yIpaBJeHUs: UMEET BUJ:
a) KBaJipaTa;

0) IpsIMOYTOJIbHUKA;

B) TPEYTOJIbHUKA;

I') Tpaneuuy.

35. Kakast cTpyKTypa ynpaBieHus sBISETCS MPOCTeiei?
a) MaTpUYHAas;

0) nuHeHas;

B) GYHKIIMOHAJIbHAS;

I') IJMHEHHO-(yHKHOHAIbHASL.

36. K HemocTaTkaM MaTpuaHOM CTPYKTYPHI YIIPABICHHUS OTHOCSITCS:
a) CIIO’KHAs CTPYKTypa CONOTYUHEHHUS;
0) oTpuLIaTeIbHOE OTHOLIEHHE Ha (POpMabHble KOMMYHUKAIIH

24



B) (OyHKIIMOHAJIbHASI CBSI3b;
I') BBICOKHE TPEOOBaHUS PyKOBOAUTENS K IOJUUHEHHBIM.

37. Uto xapakTepu3yeTcs pacupeesieHueM 1eliei U 3a1a4 YIpaBICHHUS MEXITy
MoIpa3ieIeHUsIMU ¥ paOOTHUKAMU OpTaHHU3AIIH:

a) opraHu3alMoOHHAsI KYJIbTYpa;

0) KOOpAMHAIHS;

B) IUIAHUPOBAHMUE;

') OpraHu3aIus.

38. K mirocam mMHEHHO-(YHKIMOHATIBHON CTPYKTYPBI YIIPABJICHUS OTHOCSATCS:
a) 3aTPyAHUTEIbHBIC CBS3U MEXKIY UHCTAHIHSMMU;

0) mpocToTa yrpaBieHHS;

B) IBOMHAs CTPYKTypa COMOYNHECHUS;

T) HaTM4re OOJIBIIOro KOJMYeCcTBA (PYHKIIMOHAIBHBIX CBSI3EH.

39. Uto HeoOX0AUMO Il MATPUYHOM CTPYKTYpPBI YIIpaBICHUs?

a) co3/1aTh HEOOJIBIIIOE KOJIMIECTBO KOMMYHUKAITMOHHBIX KAHAJIOB U IIEHTPOB MPUHSTHUS
peuenus;

0) cozmaTh OOJBIIOE KOIMYECTBO KOMMYHUKAIMOHHBIX KaHAJIOB U IICHTPOB PUHATHS
pelenus;

B) HE CO3/1aBaTh KOMMYHHKALIMOHHBIE KaHAJIbI U LIEHTPbI IPUHATUS PELICHNUS;

I') HET IPaBUIBHOIO OTBETA.

40. IloHATHE ¥ MPUHIUIIBI TOCTPOCHUS TUHEHHO-()YHKIIMOHATEHOU CTPYKTYPhI
yOpaBIeHUS MPEI0KIIT:

a) OysH;

0) Bebep;

B) Teiinop;

r) ®opx.

41. Ot xakux (pakTOpOB 3aBUCUT YIIpaBJICHUECKas CTPYKTypa?
a) XapakTepa J1esTeIbHOCTH;

0) MacTaba opraHu3alyy 1 HaTMYUs pECYPCOB;

B) JIMYHBIX CBS3€H, MacIITa0OB;

I') BHEUIHEH cpebl.

42. B xaKoii CTPYKType ympaBlieHHs] HEOOXOIMMO CO37aBaTh OOJBIIOE KOJTHIECTBO
KOMMYHHUKAIIHOHHBIX KAHAJIOB M LIEHTPOB MPUHATHUS PEIICHU?

a) TUHEIHOM;

0) MaTpUYHOM;

B) (yHKLMOHAIBHOI;

I') TMHEHHO-(YHKIIMOHATHHOM.
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43. YripaBieHue — 3T0 CUCTeMa 00eCIIeYnBalOIIasl YCIEUTHOE, IIeTOCTHOE
(GYHKIIMOHUPOBAHHE, COXPAHECHUE U PA3BUTHE:

a) OpraHu3aluy;

0) rocynapcrTBa;

B) XO35IUCTBA;

I') IPOU3BOJICTBA.

44. 1lenu opraHu3aliy MpeacTaBIeHbI B:
a) CTpaTeruu OpraHu3ally;

0) TIaHax OpraHu3alyy;

B) CTpaTeruu OT/ACIA;

T') IOJUTUKE FOCY1apCTBa.

45. Ilenu pa3aensroTcs Ha:
a) KpaTKOCPOYHBIE;

0) MPOMEKYTOUHBIE;

B) JIOJITOCPOYHBIE;

I') BCE IEPEUUCIICHHBIE.

46. ITocTaBIIMKY TPYAOBBIX, GPUHAHCOBBIX, NH()OPMAIIMOHHBIX, MATEPHATILHBIX PECYpPCOB,
OpraHbl TOCYJJaPCTBCHHOH BJIACTH, MECTHAS aMUHHUCTpAIus, KOHKypeHTsl, CMU oTHOCSTCS K:

a) (hakTopam BHEUIHEW Cpeiibl KOCBEHHOTO BO3/ICHCTBUS;

0) pakTopa MpsAMOro AEHCTBUS BHEIIHEH CPEIbI;

B) (aKTOPbI OKPY’KaIOIIEH Cpebl;

T') HET BEPHOT'O OTBETA.

47. KoHuenuust HaripaBJIeHHas Ha pa3pa0doTKy oOIIMX MpobsieM U MPUHIUIIOB
yIpaBJIe€HUS] OpraHU3aluel B 1IEJIOM Ha3bIBaeTCs:

a) KOHLEMIUS HAyYHOTO yIpaBJICHHUS;

0) KOHLENIUS aIMUHUCTPATUBHOTO YIIPaBJICHMUS,

B) KOHLIENIIHSI YeTOBEYECKUX OTHOLICHUH;

I') HET BEPHOT'O OTBET.

48. Paznenenue 607b110r0 00beMa paboThl HAa HEOOIbIIINE CIICIHATU3UPOBAHHbBIE
3a7aHUs HAa3bIBACTCS:

a) BepTUKAIBHOE pa3JIeiicHUE TPY/Ia;

0) rOpU30HTAIILHOE Pa3JIeICHHE TPY/a;

B) OIlEpaTHBHOE TIAHUPOBAHWCE;

T') HET BEPHOTO OTBETA.

49. B cnyuae, Koraa pyKOBOJUTENb OJHOIO MO/Ipa3ieieHNus KOOPAUHUPYET paboTy
PYKOBOJUTENS APYTHX MOApa3AeIeHUH, KOTOPhIE B CBOIO OUEpe/Ib TAKXKE KOOPAUHUPYIOT paboTy
PYKOBOAMTEIIEH CIEAYIOINX NOAPA3IeICHUN HAa3bIBACTCA:

a) TUHEHasi CTPYKTypa yIpaBlIeHuUs;

0) BepTUKAJIBHOE pa3iejIicCHUuE TPYyIa;
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B) TOPU30HTAIBHOE pa3/ieieHue Tpy/a;
I') HET BEPHOI'O OTBETA.

50. Kakwue Bupl IpOU3BOJCTBEHHBIX IPOLIECCOB UMEET MECTO:
a) BCIIOMOTaTeNbHBbIE;

0) OCHOBHBIC;

B) 00CITy>KMBAIOIIINE;

T') JOTIOJTHHUTEIbHEIE.

51. YnpaBneHueckuii oTeHLIUAN — 3TO:

a) COBOKYIIHOCTb BCEX PECYPCOB, KOTOPBIMH PACIIONIAraeT U KOTOPBIE UCIOJIb3YET
CUCTEMA yIPaBJICHUS;

0) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMHU PACIOaraeT U KOTOPbIE HCIIOIb3yET
cucTeMa Ipou3BOCTBA;

B) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMU PACIOIaraeT U KOTOPbIE UCIOIb3YET
cucTeMa CHaOKeHUs;

I') COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMH PACIIOJIaraeT U KOTOPbIE UCIIOIb3YET
OpraHU3allMOHHAs CUCTEMA.

52. [locnenoBaTeIbHOCTH NEHCTBUN CyObeKTa YIpaBJICHHUs, HaIIpaBJICHHAs Ha
paspelieHre npoodiieM OpraHu3aliy U 3aKJII0Yarolas B aHaJIu3€ CUTYalluu, TeHepaluu
JIbTEPHATHUB, IPUHATUH PELLICHUS U OPTaHU3ALMH €0 BBIIIOJIHEHUS Ha3bIBACTCS:

a) IUIaHUPOBAHUE;

0) KOHTPOJIb;

B) MPOLIECC MPUHATHUS PEIICHUH;

I') COTrJIacOBaHUe.

53. COBOKYIHOCTb, COCIMHEHHBIX MEXIy COOOW CBS3SIMH, JJEMCHTOB OOBEKTa U

CyObeKTa, OTpakaeT CTPOCHHME CHUCTEMBI YIIPaBJICHUS, COJEPKAHHUEM KOTOPOM SIBIISIFOTCS

(GYHKIUM YTIpaBIE€HUS, a TAK)KE€ KOJMYECTBO M B3aUMOCBS3b CTPYKTYPHBIX MOAPA3/IEICHUN B

Ipeenax Kaxa0ro ypoBHs Ha3blBacTCsA:
a) OpraHu3alMOHHAs CTPYKTypa YIpPaBJICHHUS;
0) opranu3aioHHast KyJIbTypa YIpaBIeHHUS;
B) METO/Ibl yIIPaBIICHUS;
') CTWJIb YIPaBIEHUS.

54. InpopmaiimoHHble 0OMEHBI MKy MOAPA3IEICHUSIMA OJHOTO YPOBHS HEpapXUU:

a) TOPU30HTATbHBIC KOMMYHUKAITUH;
0) BepTHKaIbHBIE KOMMYHUKAIIUU;
B) OOIIIECTBEHHBIE KOMMYHUKAIIUU;
') HET MPaBUIILHOTO OTBETA.

55. DToT MeTOA OCHOBAH Ha KOMIIJIEKCHOM HCIHOIL30BAaHUN B MEHEIHKMEHTE JOCTHKEHUI

MOBE/IEHYECKUX HAyK M CIY>)KUT HHCTPYMEHTOM JUISl BbIpaXKeHHs (YHKUUN OpraHu3aludl 1

B3aHMOHeﬁCTBHﬂ nepcoHaaa, MOTUBAIIMU ACATCIbHBIX HHAUBHUIYYMOB U I'PYIIIL:
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a) S)KOHOMHYECKHH;

0) opraHU3aIMOHHO-PACTIOPSTUTEILHBIN;
B) COLIMAIbHO-TICUXOJIOTHYECKUI;

T') IpaBOBOM (FOPUANUECKUI).

56. Onpenenure XapaKTEPUCTHKH, TPUCYIIUE STTOHCKONH MOJICTH YIIPaBJICHUS:
a) CHEIHUAIHUCTHI IUPOKOTO MPOdHUILS;

0) MTHHOBAIMH BHEAPSIOTCS PEBOJTIOIIMOHHBIM ITyTEM;

B) yMeHHUE paboTaTh B KOMaH e (Tpymie);

T') eAMHOJINYHBIN CTUIIb YIIPABIICHUS;

1) 6opr0a 3a TUACPCTBO.

57. BuemHuM (hakTOpoM IpsSIMOTO BO3JICHCTBHUS HA OPraHU3aLUIO SBIISETCS:
a) HayYHO-TeXHUUYECKUI1 Iporpecc;

0) MOMUTUYECKHE U3MEHEHNUS,

B) COCTOSTHHE SKOHOMUKH;

I') 3aKOH IrOCy1apCTBEHHOI'O PEryJIUPOBaHUS.

58. Kakast n3 mpeioskeHHbIX HUKE MTOCTIeI0BATEIHbHOCTEH IaroB, MPEANOYTHTEIbHEN
NIPY IPUHSATHA YTIPABICHIECKOTO PEIICHHS:

a) aHaJIM3 aJIbTepHATUB, BEIOOP HaWIyUlllel U3 albTepHATUB, COITIACOBAaHUE BHIOPAHHOM
JIBTEPHATUBBI C KOJJIEKTUBOM;

0) aHanM3 anbTEpHATUB, OOCYXK/IEHUE aTbTEPHATUB B KOJUIEKTUBE, BHIOOD albTEPHATUBBI;

B) pa3pal0oTKa albTepPHATHB, aHAJIN3 AIbTEPHATUB, BEIOOP HAUITyUIlIeH U3 aJbTEPHATUB;

r) GopMyIHPOBKA MPOOIIEMBI, BBIOOP MPUEMIIEMOI! aJbTepHATUBBI, 00CYX/IEHUE
BbIOPAHHOMN aNbTEePHATHUBBI;

1) popMyIHpoOBKa POOIeMbl, pa3paboTKa aqbTepHATUB, BEIOOP HAMITYUIIEH U3
QIbTEPHATHB.

59. [Ipu nmubepanbHOM CTHIIE PYKOBOJICTBA:

a) paOOTHUKHU BOJIbHBI CaMU TPUHUMATh PEILICHUS;

0) BIacTh CKOHIIEHTPUPOBAHA B PyKaX €AMHOJIMYHOTO PyKOBOIUTENS;

B) PYKOBOJUTENH CTPEMHUTCS IPUHUMATH PEIICHUS, COTJIACys X C MHCHUSIMH U
MOTPEOHOCTIMU paOOTHUKOB;

') paOOTHUKH HE MOTYT TIOJIOKUTHCS HAa KOMITETSHITUIO PYKOBOIHTEIIS.

60. [Iporecc mpUHATHS peIICHUH HAYUMHAECTCS C:

a) coopa MH(pOPMAIIHH O CUTYyAIUH;

0) aHanM3a BHEUIHEW Cpebl;

B) BBISIBJICHUS IPOOIIEMBI;

r) GOopMyIMpPOBAHUS 1IETIeH;

1) OTIpe/ieNIeHus JINIA, OTBETCTBEHHOTO 3a MPUHATUE PEILICHHH.
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61. Ilpouecc cozmanus, pacpoCTPaHEHUS M HCIIOIBb30BaHNS HOBILIECTBA, KOTOPOE
CHOCOOCTBYET Pa3BUTHIO U MOBBIICHUIO 3PPEKTUBHOCTH PAOOTHI OPraHU3AINH B LEIAX
YJIOBJIETBOPEHHS OTIPE/ICICHHBIX MTOTPEOHOCTEH:

a) UHHOBAIUS;

0) IPOM3BOJICTBEHHBIN MIPOIIECC;

B) CTpaTEerHYecKoe IUIAaHUPOBAHUE;

I') HET BEPHOTO OTBETA.

62. Ctuib, Ipu KOTOPOM PYKOBOJUTEI MPEANIOYNTACT BO3ACHCTBOBATh HA JIOACH
MIPUKA30M:

a) MMOepabHBIA;

0) JeMOKpATHUIECKHIA,

B) JIUPEKTUBHBIN;

I') KOMOMHUPOBAHHBIN.

63. CTiiib, IpU KOTOPOM OTCYTCTBYET pa3Max B IESTEIbHOCTH, O€3bMHUIIMATUBHOCTD U
IIOCTOSTHHOE OKUJIaHHE YKa3aHHU CBEpXY, HeXKeJaHue IPUHUMATh Ha ce0sl OTBETCTBEHHOCTB!

a) TOepabHBIA;

0) 1eMOKpaTHIECKHUH;

B) IUPEKTUBHBIN;

') HET BEPHOI'O OTBETA.

64. Ctuib, Ipu KOTOPOM PYKOBOJIUTEIb PACIOIO0KEH K AEIETHPOBAHUIO TOIHOMOYUH,
IPEJOCTaBIIsAET MOAYMHEHHBIM IPUHUMATh yYacTHE B peasin3alui (UPMEHHBIX UIeH 3TO:

a) MMOepanbHbIii;

0) IMPEKTUBHBIN;

B) IEMOKpaTHYECKHIA;

') HET BEPHOI'O OTBETA.

65. OTHOCHTENBHAS XapaKTEPUCTHKA PE3YTbTATUBHOCTD ACATEIBHOCTH KOHKPETHON
YIpaBIISIONIEH CUCTEMBI, OTpaXKaOLIeHCs B pa3IMUHBIX TOKA3aTENAX KaKk 00bEKTa YIPaBICHHUS,
TaK ¥ COOCTBEHHOM YIpPaBIeHYECKON JEATEIbHOCTH — ATO:

a) yIpaBJIEHYECKOE pelICHHE;

0) KOMMYHHKAITIH;

B) 3Q)EKTUBHOCTH YIIPABIICHUS;

') HET BEPHOI'O OTBETA.

66. Beiennte OCHOBHBIC TPEOOBAHUS YIIPABICHUSCKOTO PEIICHHS:

a) HATPABJICHHOCTh Ha MOJy4YeHHEe YPPEKTUBHBIX PE3YJIHTATOB;

0) ympaBiieHUECKas CTaHAapTH3AIINS;

B) 000COOJIEHHOCTD PEIICHHUS U €T0 COCTABIISIFOIINX

T') IPaBUJIO, 10 KOTOPOMY BEJETCS yIpaBJICHUYECKAs: UTpa B OpraHU3allnu.

67. «...» - COOTBETCTBHE TPEOOBAHUSAM CYIIECTBYIOIINX MTPABOBBIX aKTOB!
a) ONITUMAJIbHOCTB;
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0) MPaBOMOYHOCTb;
B) KOHKPETHOCTB;
I') IPaBo.

68. Meron «/lenbdun» - 3TO:

a) (hopMuUpOBaHHE BHYTPCHHEH OpraHU3aIluu;
0) BepTUKAJIBHOE pa3ieJICHUE TPYyIa;

B) pa3palboTKa yNpaBJIEHYECKOTO PEIICHHS,
') MHOTOYPOBHEBOE aHKETUPOBAHHE.

69. B ynpaBieHueckoe pereHne HeoO0X0 MO 3aTI0KUTh:
a) METOJl €ro aKTUBALIUY;

0) MEXaHH3M €T0 UCIIOJIHCHHS;

B) METO/[ €T0 BBISBICHUS;

') MEXaHU3M €r0 aKTUBAI[HH.

70. OnepaTopHBIii TPy HAIIPABJICH Ha!

a) TeXHUYECKOe 00ECTICUeHHE MPOU3BOJICTBEHHBIX U YIIPABICHYECKUX MTPOLIECCOB
Heo0X0 Mo H(pOpMaInei;

0) TEKYIIyI0 KOOPAUHAIMIO M OIICHKY JISATSIBHOCTH ITOYNHEHHBIX;

B) aHAJIN3 U M3Yy4YeHHUE MPOOJIeM, CTOSAIIUX TEpe]l OpraHu3aIueii;

I') BIUSHUE Ha MIEPCOHA, C IIeJIbI0 TOCTHXKEHUS TTOCTABICHHOM IIEJIH.

71. YerBepras ynpapieHUECKasi pEBOJIOLUS TaTUPYETCS:
a) XVI - XVII Bs.

6) XVII - XVIII BB.

B) XV BB.

r) XX B.

72. C yeM cBsi3aHa YeTBEPTAs YIPABICHUECKAs PEBOJIOIHS?
a) C 3apO’KJICHUEM MHUCbMEHHOCTH;

0) ¢ nesATeIbHOCTHIO Lapsi XaMMyparu;

B) C 3apOX/IEHUEM KaIllUTaIu3Ma;

I') C pa3BUTHEM OIOPOKPATHH.

73. B xakoii mepro 1 Havyajia pa3BUBAThCS IKOJIA HAYIHOTO YIIPaBICHUS?
+ a) konen XIX — Hagano XX B.;

6) Hauano XX B.;

B) KoHell XIX B.;

r) cepeanna XVIII

74. B paMKax 1aHHOU KOHLIETIIIUH OBbLIO CPOPMYIHPOBAHO MOHATUE OPTraHU3ALMOHHOM
CTPYKTYPbI PUPMBI:

a) aJIMAHUCTPATHBHOTO YIIPABJICHUS;

0) Hay4YHOTO YIpaBJICHUS;



B) YEJIOBEUECKUX OTHOILICHUM;
I') 5KOHOMHMYECKOTO YIIPaBJICHHUS.

75. B xakoii meprnoj BpeMeHH Obllla YTBEpK/IeHA HOBAsI MapajurmMa yrpaBJieHUs?
a) B KoHle XX B.;

0) B cepenune XX B.;

B) B KoHIle XIX B.;

r) B cepenune XIX B.

76. Beimenute OCHOBHOM HHCTPYMEHT (DYHKITUM KOHTPOJIS:
a) ayJJUT BHYTPEHHEW Cpe/ibl OpraHu3alluy;

0) n3yueHue cneunuKky IpeAnpHUsITUS;

B) HETJIACHOE HAOIIO/ICHHE 33 IEPCOHAIIOM;

T) y4eT U aHaJI13 XO35HUCTBEHHOM JCSITEIbHOCTH.

77. Beigenure ri1aBHYIO 33134y (QYHKIMHA KOOPAUHAIINU:

a) B3aMO/ICIICTBUE MOIpa3/IeTICHU BHYTPH OpTaHU3allnH;

0) obecrieyeHne B3aUMOJICHCTBHUS M COTIIACOBAHHOCTH B Pa0OTE BCEX 3BCHHEB;
B) BIIMSIHUE BHYTPEHHHUX (DAKTOPOB HA Pa3BUTHE OPTaHU3AIINH;

F) MOTHUBaLUs U KOHTPOJIb 3a COTPYAHUKAaMHU.

78. HaxoxieHue onpeie]ICHHOTr0 BapHaHTa JICHCTBUS U caM TIPOIIECC JIATSIIbHOCTH, a
TaKXe €¢ KOHCYHBIH Pe3yJIbTaT Ha3bIBAIOTCS:

a) pelicHue;

0) BBIXOJ U3 CTIOKUBIIEICS CUTYyAIIHH;

B) paspelieHue npoodaemsl;

I') KOHCEHCYC.

79. Pe3ynbraT Tpyna pyKOBOJMTEIIS, OTYICHHBIN B TIpOIIecce epepadoTKu
UHPOPMAIINHN, KOTOPBIN SIBJISETCS OCHOBHBIM IIPEIMETOM TPYa yIpPaBJICHIAa Ha3bIBACTCS:

a) paspelieHue npoodIemMbl;

0) cTpaTerusi opraHu3aluu;

B) KOHTPOJIb;

I') YIIpaBJIEHUYECKOE PELICHHE.

80. [Tox TapMOHMYHBIM Pa3BUTHEM JIMYHOCTH paOOTHHKA, TOBBIIIIEHUEM €TI0
KBaJIM(UKALMY U PACHIUPEHUEM €r0 TMOKOCTH U MOOMIIBHOCTH TTOHUMAETCSI:

a) conuanbHas 3p(GEeKTUBHOCTh YIIPABICHUS;

0) ncuxosnoruyeckas 3p(HEeKTUBHOCTD YIIpaBICHHUS;

B) SKOHOMHUYecKast 3(p(HEKTUBHOCTh YIPABICHHUS;

r) o0yueHue.

81. Crtoco0 BO3/IeHCTBHUS YIPABISIONICH ITOJACHCTEMBI HA YIIPABIISIEMYIO, JIS
JOCTUXKXCHUA ITOCTABJICHHBIX ueﬂef/i Ha3bIBACTCA.
a) METOJl yIpaBJICHMUS;
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0) opranuzaimonHas ¢hopma;
B) MOTHBAIIUSI;
I') yIpaBJIE€HYECKOE BO3ECHCTBHE.

82. MeToap!l mpsIMOTO BO3ACUCTBHS, HOCSIINE JUPEKTUBHBIN, 00S3aTEIbHBIA XapakTep
Ha3bIBAIOTC:

a) OpraHu3alMOHHO-9KOHOMHUYECKHUE;

0) opraHu3alOHHO-aIMUHUCTPATUBHBIE;

B) COLIMAJIbHO-TICUXOJIOTHUECKUE;

T') COLMATIbHO-?KOHOMHYECKHUE.

83. ConmanbHO-TICUXOJIOTUIECKIE METO bl YIIPABJICHUSI OCHOBAHBI Ha:

a) BO3MOYKHOCTH HUCIIOJIb30BAHUS MEKIMYHOCTHBIX OTHOIIICHHIHA,

0) BO3JCHCTBUM Ha TIOBEICHHE JINYHOCTH U KOJUICKTHBA

B) MEKJIMYHOCTHBIX KOMMYHHKAIUSX M COLUATBHO-TICUXOJOTMYECKOM KJIMMATe B
KOJUIEKTHRBC;

I') BO3MOYKHOCTH CO3/[aHHs OJTarONPUSTHOTO MOPAIBHOTO KIIMMaTa B KOJJICKTHBE.

84. Io chepe npuMeHEHHU METOABI YIIPABICHUS TIOPA3IEIIAIOTCS Ha:
a) JIOKaJIbHBIE;

0) TOCTyTHEIE,

B) oOmue;

T') 3aKpBITHIC.

85. Baxneiimei 3agaueil coluanbHO-TICUXOJIOTHUECKOTO METOAa YIIPABIEHUS SBISETCS:
a) UCIOJIb30BaHNE HAYYHO-TEXHUUECKOTO MpOoTpecca;

0) OnaronmpusiTHAsE COIMATBLHO-KOHOMUYECKAst 0OCTAaHOBKA B KOJIJIEKTHUBE;

B) BHEIPEHUE WHHOBAIIUN B TIPOIECC MMPOU3BOJICTBA;

r) GJ1aronpuUsATHRIA MOPATbHO-TICUXOJIOTMUECKUN KIIUMAT B KOJUIIEKTHBE.

86. OCHOBHOI L1e/bI0 YIPaBIEHYECKON TEXHOIOTUH SIBIISETCS:

a) AITOPUTMHU3ALUS YIIPABICHUS CI0KHBIM O0BEKTOM;

0) onTUMM3aLMA YIIPaBIEHYECKOr0 MPOLecca U ero pallioHaIN3alun
B) MOATOTOBKA YIPABICHYECKUX PELICHUH;

I') pellieHue MOCTaBJICHHbIX 3a/1a4.

87. Beienute OCHOBHYIO (DYHKIIMIO KOMMYHHKAIIAN:

a) rnoyiy4eHue u oopadoTKa aKkTyaabHOU HH(OPMALIUH.

0) ycTaHOBJIEHHE HOPM B3aUMOJICHCTBUS MEXTY JIIOIbMU B paMKaX OpraHu3aIiiy;
B) 3aKOHOMEPHOCTh OOMEHa HH(POPMALUEH MEXTy JTFOAbMU;

r) GopMHUpPOBaHKE YIIPABICHUYECKUX OTHOILIECHUH B OpraHU3aIIH

88. B manHOi1 KaIpOBOIi MOJUTHKE PYKOBOJICTBO OPTaHU3AIMH HE HMEET YETKO
pa3paboTaHHON MporpaMMbl JEMCTBHI B OTHOLIIEHUH ITEPCOHaNa, a paboTa ¢ KapaMu CBOJIUTCS
K JIMKBUJAIMU HETATUBHBIX NOCIIEICTBUM B OTHOIICHUH MEPCOHANA:
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a) peaKTHBHAasI;

0) maccuBHasi;

B) IIPEBEHTHBHA;
') aKTUBHas.

89. B manHOM BH/Ie KaJIpOBOM IMOJUTHKUA PYKOBOJICTBO OpraHU3aIluu OCYIIECTBIISET

KOHTPOJIb 3a CUMIITOMaMH HETaTUBHOI'O COCTOSAHUSA B pa60Te C IICPCOHAJIOM, ITPUIUMHAMUA

BO3HUKHOBEHUS KOHQIUKTHBIX CUTYaIlMil, OTCYTCTBUH MOTUBAIIUU K
BBICOKOITPOU3BOIUTEILHOMY TPYY U BJaJleeT CUTyallueil pa3BUTHS KpU3HCa:
a) MacCUBHAs;
0) peakTHBHAS;
B) IIPEBEHTHBHAS;
') aKTUBHas.

90. B naHHOM BUI€ KaJIpOBOM MOJUTHKU PYKOBOJCTBO OPraHU3alUUd UMEET
000CHOBaHHBIE POTHO3BI PA3BUTHUS CUTYALIUU:

a) MacCUBHAs;

0) peakTHBHAS;

B) IPEBEHTHBHAS;

I') aKTUBHasL.

91. Ilpu naHHOM KaAPOBOM MOJUTHUKE PYKOBOACTBO UMEET HE TOJIBKO MIPOTHO3, HO U
CPEICTBO BO3JICHCTBUS HA CUTYAIIUIO, a KaJpoBas ciy>k0a crocoOHa pa3padoTaTh IeJIeBbIe

AQHTUKPU3UCHBIE KaIPOBbIE IPOrPaMMBbI:
a) MacCUBHasi;
0) peakTUBHas;
B) IPEBEHTHBHAS;
I') aKTUBHasL.

92. Briienute OCHOBHYIO (QYyHKIMIO paboueil CUIIbL:

a) BBIMOJIHEHNE KOHKPETHBIX 3a/1a4 U JIOCTHKEHUE KOHKPETHOH 1eJH;
0) B3aUMOJICICTBHE C PYKOBOJICTBOM OpTaHU3AIlNH;

B) 0Opa3zoBaHMe HEPOPMATIBLHON OpraHU3alMu;

T') IOJyYCHNE MaTePHATbHOTO BO3HATPAXKICHHSL.

93. COBOKYNMHOCTh KOHKPETHBIX CIIOCOOOB, C TIOMOIIBIO KOTOPOTO
B3aMMOJICHCTBHE PYKOBOJUTENEH U MOJYNHEHHBIX HA3bIBACTCS:

a) CTWJIb PyKOBOJICTBA;

0) CTHIIb yIpaBICHUS;

B) CTHJIb BIIUSIHUS;

') MOTHBAIIMOHHBIA CTUIIb.

MIPOUCXOIUT

94, anaBnqueCKaﬂ (I)yHKI_[I/I}I o CHUCTCMATHUYCCKOMY Ha6J'IIOJICHI/IIO 3a BCCMU
CTOPOHAMHU ACATCIbHOCTH 00BeKTa YHpaBJICHUA C HCIbIO BBIABICHUA OTKHOHeHHfI, BO3HHUKIINX B

XO0JIe TIpoliecca MPOU3BOJICTBA U YIIPABIICHHS Ha3bIBACTCSL:
a) OpraHM3aIls;
0) KOHTPOJIb;
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B) MOTHBAIIUS,
I') KOOpJAUHALUS.

95. Ilepenava 3ajay ¥ MOJHOMOYHI OIpPEACICHHOMY JIMIlYy, TIPUHUMAIONIEMY Ha ceO0s
0053aTeNbCTBO UX BBIMOIHEHUS HA3bIBACTCS:

a) JICLIeHTpaIN3allus BIacTH,

0) OTBETCTBEHHOCTD;

B) pacloOpsKEHUE;

T) JeJIeTUpOBaHUE.

96. Pewienue, MpuHATOE B YCIOBUSAX OMPEIEICHHOCTH, PE3yJIbTaTOM KOTOPOTO SIBIISIETCS
CAUHCTBCHHOC CO6BITI/IC, BCPOATHOCTHb HACTYIUICHUA KOTOPOI'O 0JIM3Ka K CANHUIIC HA3bIBACTCA:

a) BEPOSITHOCTHOE PEILICHUE;

0) ompeeieHHOE PEIICHNUE;

B) YIIpaBJICHUYECKOE PEIICHHE;

I') JIETEPMUHUPOBAHHOE PELICHHUE.

97. JluneliHas CTpyKTypa yIpaBJICHUS XapaKTePU3yeTCs:
a) THOKOCTBIO;

0) HeoNpeIeICHHOCTRIO;

B) CJIIO’KHOCTBIO;

I') KECTKOCTBIO.

98. OcHoBoMONaraIMe 3aKOHBI OPraHU3AIUH - ITO:
+ a) 3aKOH CHHEPTUH;

0) KOopIopaTUBHASI MUCCHS;

+ B) 3aKOH CAaMOCOXPaHCHHSI,

+ I') 3aKOH pa3BUTHUS.

99. [IpakTHKa yrnpaBieHUs] BOSHUKIIA!

a) BMeCTe ¢ 00bEMHEHUEM JII0Iel B OpraHM30BaHHbIE IPYMIHI (TJIEMEHA);
0) B XX Beke, B X0/Ie HHIYCTpHAJIN3AllMH TPOMBIIIJIEHHOCTH;

B) BMecTe ¢ co3nanuem @. Teitnopom Llkonsl ynpasnenus;

') BMECTE C BOSHUKHOBEHHEM CHCTEMHOTO MOAX0/1a.

100. dakTopbl, KOTOpHIE HEMOCPEICTBEHHO BIHSIIOT Ha OINEpaldyl OpPTaHU3alNH H
UCTIBITHIBAIOT HA ce0e MpsMoe BIMSHUE Ollepaluii OpraHu3aluy Ha3bIBaeTCs:

a) cpefia mpsIMOro BO3JIEHCTBUS;

0) cpela KOCBEHHOTO BO3JICHCTBUS;

B) BHEIIHSS CPeNa;

') BHYTPEHHS cpefia.

Ilepeuenv sonpocos 0 npomedcymourol ammecmayuu Ha 3adete (2 cemecTp):

DBOIIONUS YIIPABICHYECKON MBICIIH.
@opMupoBaHuE HAYKH YIPABIEHUS IPOU3BOACTBOM.
Kraccuueckas mkosa ynpaBieHus.

IToBeneHueCKas MIKOJIA YIIPABICHHUS.

CHCTEMHBIN MOAXO0/ B YIIPABICHHH.

CuTyalOHHBIN TOAXO0. Y ITPABJICHUN.
Menemxepckas H”HQoOpMaIus.

@YHKIMY [TpoLIEcca YIIPaBICHHUS.

ONoGa~WNE
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9. Crpareruueckoe miaHupPOBaHUE.

10. Muccus ¢pupmsl. Onpesnenenue neneit Gupmel.

11. Onenka BHENIHEH cpeabl PUPMBL.

12. BuyTpeHHss cpeia OpraHu3aluy.

13. Onenka CHJIBHBIX U CJIA0BIX CTOPOH MPOMBIIICHHBIX (PUpPM.

14. Pexnama u ee BUJBI.

15. TloctpoeHue opraHu3aIKH.

16. Buasl opraHu3allMOHHBIX CTPYKTYD.

17. ®opmanbHbie 1 HEPOPMATBHBIE TPYIIIIHI.

18. IIpobaemsl B3auMoAeUcTBUS GOPMATBHBIX U HE(POPMaTbHBIX TPYIIIL.

19. daxropsl, Bausgomue Ha 3PPEKTUBHOCTh pabOThl (OPMAIBHBIX M HEPOpMaIbHBIX
Tpym.

20. CoBpeMeHHbIE U3MEHEHUS B OpraHU3aluy Tpya.

21. mpobGnembl GOPMHUPOBAHUS LIENIEBBIX TPYIII.

22. Bompocsl GopMUPOBaHUS LEIEBBIX TPYII B HAYYHBIX KOJIJIEKTUBAX.

23. Opranuzanus paboThl MaIbIX TPOU3BOICTBEHHBIX TPYIII.

24. T'pynmnoBsie KPY>KKH KauecTBa.

25. XOTOpHCKHE IKCIIEPUMEHTHI.

26. MotuBanus 1 €e pojb B YIIPaBJICHUU.

27. CopeprkaTellbHbIE TEOPUU MOTHBAIIHH.

28. IlpomeccyanbHble TEOPUH MOTHBAIUH.

29. MotuBaius 1 €e BIUSHUE HA POU3BOIUTEIIFHOCTh TPY/Ia.

30. MotuBanus 1 ee BIUSHUE HA TEKY4ECTh.

Ilepeuenv npaxmuyeckux 3a0anuii 05 NPOMENCYMOYHOU ammecmayuy Ha 3a4eTe
(2 cemecTp):
3amanne 1. B 1914 r. amepukanckuii npeanpuHuMatenb, Biaaaenen «Ford Motor Co.»
I'eapu dopa ynuBmi aenoBoil MUp, OOBSBUB, YTO YBEIMYMBAECT MHUHUMAJIBHYIO 3apabOTHYIO
I1aTy B CBOEH KOMITAHWHU BJIBOE M OHA COCTaBUT 5 JIOJIJI. B JIeHb — HEOBIBAIYIO 110 TEM BpeMeHaM
cymmy. Kpome Toro, oH BBEn MpaBWIIO: €r0 COTPYAHUKU 332 KKIYI0 HOBYIO HJICIO MOJTydalu
aU4HO OT Xo3simHa eme 10 momn. HeBakHo, 4YTO OONBIIMHCTBO MPEANIOKEHUN He
WCIIOJIH30BAJIOCh, 3aTO OCTABIIMECS BHEIPSUINCh B TPOU3BOACTBO U TOMOTIH MaJeHbKON
KOMIIAaHUM BBIUTH B JHaepbl MupoBoro 6msneca. I'. @opxa yrBepxkaan: «Tonbko aBa cTUMyIa
3aCTaBJISIOT paboOTaTh JIOJIEH: Kaxaa 3apab0THO TUIATHI U OOS3HB €€ TIOTEPSTHY.
4. CornacHbl M BbI ¢ 3TUM yTBepkaeHueM? [louemy?
5. Kakue emie cTUMymbl JOJKEH MCIOIB30BaTh MEHEIDKEP Uil MOTHBAIlUU Tpyaa
nepcoHana’?
6. SBysiercst i 3apabOTHAS TUTATa OCHOBHBIM CTUMYJIOM MOTHBAITAHN?

3ananue 2. Jlaxe 0e300uaHBIe, Ha NEPBBIA B3N, (Ppa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OapbepoM B MPOABIKEHHMM MO Cclayk0e. AMEPUKAHCKUN CHEIHATIUCT IO
MeHeKMeHTY JkoH ['pexeM COCTaBWI CHHCOK BBIPAKEHUU, YMOTPEOJICHHE KOTOPHBIX, IO €ro
HaOJIOICHUSAM, HE MO3BOJIWIO CAENaTh MHOTMM IPHIICKHBIM CIYXallUM XOPOILIYIO Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ITHUX «3ANMPETHBIX» (Ppa3. «5 Ayman, 4To 3TUM 3aHMMAETCS KTO-TO
pyroit». MeHemkepaM HE HpPaBSTCA Takue OTBETHl. JlJii HMX 3TO O3HA4aeT: MOAYMHEHHBIN
JIeNIaeT TOJIbKO TO, YTO €My HOPYYHIIM, U HUCKOJIFKO He 3a00THUTCS O CBOEM IMPOJBMKEHUH TI0
ciyx6e. «YectHo roBopsi». Co3maercss BHeYaTieHHE, YTO JO 3TOTO MOJYMHEHHBIH TOBOPHI
HempaBay. «ITOro MHE HHUKTO HE TOBOPWJI». BrIpakeHHe XapaKTepHO I Te€X, KTO HE XO4YeT
OpaTh Ha ce0sl OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE HPUILIO». Tak TOBOPSAT TE, KTO HE
CIOCOOEH OLEHUTh cUTyaluio B pupme. «Ecnu s Xopouio moHsu». ITo XapakTepHO Ui criocoba
MBILIUIEHUSI T€X, KTO HE NPUHUMAeT y4yacTuss B COBMECTHOH jesTenbHOCTH. OTBEThTE Ha
BOTIPOCHI.
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1. Ilocrapaiitech MNPOJOKUTH IE€PEYEHb AHAJOTHMYHBIX (pa3, OCHOBBIBASACH HA
cobctBeHHOM ormbiTe oOmeHus. CormacHsl U Bbl ¢ yTBepkiaeHueMm Jl. I'pexema, 4to Takue
BBIPQ)KEHUS MELIAI0T KapbEPHOMY POCTY COTPYAHUKOB?

2. llpensTcTByer nu Takas ¢Gopma JeOBOrO OOIIEHHUS co3AaHui0 3()(HEeKTUBHBIX
KOMMYHHUKaMi? OOBACHUTE CBOIO TOUKY 3pEHHs, UCIIONIb3Ysl HEOOXOIMMbIE APTyMEHTHI.

3. K kakoMy THIly KOMMYHHMKAIIMOHHBIX COOOIICHHHA MO>XHO OTHECTH IPHUBEJICHHBIC
Gpa3bl  UCXond W3 NPUHATOM  Kiaccupukauuu: MOOyIUTENbHBIM, HH()OPMATUBHBIM,
HKCHPECCUBHBIM, (DaTHIECKUM?

4. K xakoMy BapuaHTy BO3MOKHBIX IIpErpaj; B OPraHU3alMOHHBIX KOMMYHHKAIMIX
UCKa)XEHUE COOOLICHHH, MH(OPMAIIMOHHBIC IEPerpy3Kd, HEYJIOBIETBOPHUTEIbHAS CTPYKTypa
OpraHu3aliy, HEyJOBJIETBOPUTENIbHBIA KaJpPOBBIM COCTaB, HEYJOBJIETBOPUTENBHBIN CcHOCO0
OpraHu3allii BJIACTH, KOH(DIMKTH MEXIy padOYMMM TpynnamMu WM TOJpa3eIICHUSIMH)
OTHOCSATCS paccmoTpenHble Jl. ['pexemom BbipaxeHus?

3ananue 3. V3BecTHO, UTO CyTh CTPAaTErMUECKOTO KOHTPOJIS 3aKJII0YAETCs B MOJYYSHUU
MCYEPIBIBAIOIICTO MPEACTABICHUS O COCTOSHUU 00BeKTa 0€3 TOro, YTO0BI BCE KOHTPOJIUPOBATS.
Kak numer wu3BecTHbI MOJIbCKUM crienuanucT mno ynpasieHutro C. KoBaneBCKH, JECHUKY,
JKEJTAIOIIEMY COCUHMTATh, CKOJIBKO M KaKUX 3BEPEi BOAUTCS B JIECY, HE 00s3aTEIBHO 3ariIsbIBaTh
MOJ KaXK[BI KYCT U 3a Kaxjoe aepeBo. [Jocrarouno Bectu HabmoaeHue y Bojomnos. Ciuemyer
BBISIBUTH CE€Th CUMBOJIMUYECKUX «BOJIONOEB» — CTPATETHYECKUX YYaCTKOB (KPUTHUECKUX TOUEK)
MPOU3BOJICTBA, HAOIIOAAs KOTOPHIMHU, KOHTPOJEP B COCTOSHMHM BHHKHYTH B JI€ATEIBHOCTH
COOTBETCTBYIOIIETO MOIPa3/ICTICHUS.

4. CornacHbl 1 BbI ¢ aBTOpoM? [laiiTe pa3BepHYThIi OTBET.

5. Ilepeuncnute OCHOBHBIE CTPATETUYECKHE YUYACTKH IMPOU3BOJCTBA, TJ€ MEHEIKED B
MEPBYIO OUYEPEab JOJIKEH YCTAHOBUTH COOTBETCTBYIOIINIA IEHCTBEHHBIN KOHTPOIIb.

6. [loueMy BB BBIOpaTM UWMEHHO JaHHBIC KpuTHYeckue Touku? IlpuBemure
HE0OXOIUMbIE apPTyMEHTHI.

3amanne 4. Cpeau BHUIOB KOHTPOJS 0CO00O€ MECTO 3aHUMAIOT CIEAYIOIIHWE Tpu:
IIPEABAPUTENIbHBIN, TPOMEKYTOUHBINA U 3aKIFOUYMTEIbHBIN. B roctuHuIle nocie Bble3/1a OJHOTO
TOCTSl M Tepe] 3acelieHueM Jpyroro B HOMEp TOpHHUYHAas MpoBoauT yOopky. Ilocme storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIIAX IO-Pa3HOMY) MPOBEPSET CTENEHb
TOTOBHOCTH HOMEpA K 3aCEJICHHUIO: KaueCTBO YOOPKH, HAIMYME PACXOAHBIX MAaTEpPUAIOB (MBLIO,
HIaMITyHb, TyajJeTHas Oymara U T.I1.).

4. JlaiiTe XapaKTePUCTUKY KaXKAOTr0 BH1a KOHTPOJIS.

5. Kakoii Bu1 KOHTPOJIS OCYIIECTBISIOT B TOCTUHHULIE TIEPE]] 3aCEJIEHUEM T'OCTsI B HOMEp?
OtBer o0ocHyiiTe

6. Kakyro posib UTparOT MEHEKEPHl B OPTaHU3AINH JIEHCTBEHHOTO KOHTPOJIS 32 paboToi
COTPYAHUKOB TOCTUHUIBI? OOBSICHUTE MTOAPOOHO.

3amanue 5. B amepukaHCKoi KoMmmaHUM «Y3IKOMO3ppoy3» paszpaboTaHbl «JlecsaTh
IOpaBWI ISl YOPABISIOMIET0»: 1) YECTHOCTh; 2) ATHUYHOCTh; 3) YBaXK€HHE K JIMYHOCTHU; 4)
CHOCOOHOCTh paboTaTh B KOJJIEKTUBE; 5) MPUBEPKEHHOCTh K MCCIIEA0BAaHUIM; 6) HOBaTOPCTBO;
7) kadecTBO 8) MpUCIOCOOIIEeMOCTh; 9) uyBcTBO TpaxkaaHcTBa; 10) a3 hexTHBHOCTS.

4. Cornacusl 11 Bbl ¢ aTMu «1ipaBunamu»? UTo mokaszaiaock BaM CHOPHBIM?

5. merores nu oTINYMS OT aMEPUKAHCKOTO BOCTIPUATHUS CHEUU(PUKU, KOTOPHIX pabOThI
MEHeIKepa

6. IlomeITaiiTech MPOJIOIKUTH MIEPEYCHb U OOBSICHUTE CBOIO MO3UIIHIO.

Ilepeuenv 6onpocoe 0s npomexncymounol ammecmayuu Ha IK3ameHe (3 cemectp):

1. DOBomrouus ynpapieHY€CKONW MBICIH.
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dopMHpOBaHUE HAyKH YIPABJICHUS IPOU3BOJICTBOM.
Knaccuueckas mkosa yrnpaBieHusl.
[ToBeneHueckas 1IKOJIA YIIPABICHHUS.
CHUCTeMHBIH TOX0/ B yIIPaBJICHUH.
CuTyalMmOHHBIA OJXO/ Y IPABICHUU.
Menemxepckast HGOpMaIus.
@DyHKLUY MTpoLecca yIpaBIeHUs.
Crparernyeckoe IjIaHUPOBaHUE.
0. Muccus ¢upmbl. Onpeaenenue nenei GupMsl.
1. Onenka BHENIHEW cpebl GUPMBL.
12. BHyTpeHHSss cpeia OpraHu3aIiy.
13. OmneHka CHUIIBHBIX U CTa0BIX CTOPOH MPOMBIIIJICHHBIX (QHPM.
14. Pexnama u ee BUIBI.
15. IlocTpoeHue opranuzanuu.
16. Buzasl opraHu3allMOHHBIX CTPYKTYD.
17. ®opmanbHbIe 1 HeQOPMATIHHBIE TPYIIIIHI.
18. IIpoGnembl B3auMoAeHcTBHS POPMAIBHBIX U HEPOPMATBHBIX TPYIII.
19. dakropsl, Bausromue Ha 3()(HEKTUBHOCTH paboThl (popManbHBIX M HEPOPMATIHHBIX
IpyMIL.
20. CoBpeMeHHbIC U3MCHECHHS B OpraHU3aI[uu TPYIa.
21. npobnembl HOpPMUPOBAHUS LIETEBBIX TPYIIIL.
22. Bonpocsl popMHpOBaHUS LIEJIEBBIX TPYIIIT B HAYYHBIX KOJUIEKTHBAX.
23. Opranusanus paboThl MabIX IPOU3BOJICTBEHHBIX TPYIII.
24. T'pynmoBble Kpy>KKH Ka4ecTBa.
25. XOTOpPHCKHE SKCIIEPUMEHTHI.
26. MoTuBaius 1 €e pojib B YIIPABJICHUU.
27. CopeprxaTellbHble TEOPUU MOTHBALIHH.
28. IlponeccyanbHble TEOPUU MOTHBAIIHH.
29. MortuBanys 1 ee BIUSHUE Ha TPOU3BOAUTEIBHOCTh TPY /.
30. MotuBanus 1 ee BIUSHHE HA TEKYyYeCTh.
31. KonTponb — oHa u3 (GyHKIMHA yrpaBlIeHUs..
32. KoHTpoJb M €ro 3HaUCHUE B MCHEKMCHTE.
33. ®opMbI U METO/IbI KOHTPOJISL.
34. JlunepcTBO, BIHMSHUE, BIIACTb.
35. Ctuam pyKoBOJICTBA.
36. KangpoBoe muianHupoBaHue.
37. Pousb rocynapcTBa B KaJJpOBOM IUITAHUPOBAHUU (DUPM.
38. TNocnencTBus OMMOOYHOTO KAJAPOBOTO TIAHHPOBAHUSI.
39. IInanupoBaHMe MpHUBICUYEHUS MTEPCOHATIA.
40. Habop nepconana.
41. Or6op nepconana.
42. Metozasl cOopa nH(pOpMAIK, HEOOXOIUMOW TIPH 0TOOPE TIEpCOHAA.
43. TlnaHnupoBaHUE COKpAIICHHUS IIEpCOHAA.
44. YmupaneHue ABMKEHUEM MIEPCOHAa Ha UpMe.
45. Kapsepa u ee miiaHMpOBaHUE.
46. CormmasibHOE MAPTHEPCTRO.
47. YupasneHue paboYMM BpEMEHEM.
48. TlpenMyiiecTBa W HEIOCTaTKHM THOKOro rpaduka paboThl (CYMMHPOBAHHOTO
pabouero JHs, YaCTUYHOTO HaliMa M T.J.).
49. TInanupoBaHue pabodero JHS.
50. Uzydenue ucnonp3oBaHus paboOYero BpEMEHHU.
51. Opranusanus 3apabOTHOM MJIATHI.

RBooo~NoO kWD
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52. OueHka pe3yJbTaTUBHOCTH TPY/IA.

53. VYmpasieHue npou3BOIUTEIHHOCTBIO.

54. Uzydenue pakTopoB, BIUSIONIMX HA POCT IPOU3BOIUTEILHOCTH.
55. VYmnpasienue 6e30nacHOCTBIO TPpyAa Ha pupme.

56. KoH(IMKTBI 1 METOABI UX pa3pelIeHus.

57. Crtpecchl ¥ X MOCJEICTBUSL.

58. Mepsl oBBIIICHHUS O€30TTaCHOCTH TPY/a.

59. TIpuHIUTIBI ¥ TUIBI OPTAHU3AIMH [TPOU3BOJICTRA.

60. Cucrema KAH-BAH.

Ilepeuenv npakmuueckux 3a0anuti 0 NPOMENHCYMOYHOU ammecmayuyu Ha IK3amMeHe (3

ceMecTp):

3amanue 1. B 1914 r. amepukanckuii npennpuauMarens, Biagenel «Ford Motor Co.»
I'enpu @opa yauBWI JEIOBOH MHUpP, OOBSIBUB, YTO YBEIMYMBACT MUHUMAIBHYIO 3apa0O0THYIO
I1aTy B CBOEHM KOMITAHWHU BJIBOE U OHA COCTaBUT 5 JIOJIJI. B JIeHb — HEOBIBAIYIO 110 TEM BpeMEHaM
cymmy. Kpome Toro, oH BBEN MpaBWIIO: €r0 COTPYAHUKU 332 KKIYI0O HOBYIO HJICIO MOJydalu
aM4HO OT Xo3simHa eme 10 momn. HeBakHo, 4YTO OONBIIMHCTBO MPEAJIOKEHUN HE
WCIIOJIB30BAJIOCh, 3aTO OCTAaBIIMECS BHEIPSUINCh B MPOU3BOACTBO U IOMOTIH MaJCHbKOU
KOMIIAaHUM BBIUTH B Juaepbl MupoBoro 6msneca. I'. @opxa yrepxaan: «Tonbko aBa cTUMyla
3aCTaBISIOT PabOTATh JIFOJCH: JKax1a 3apaO0THOM IJIaThl M O0S3HB €€ MOTEPSTHY.

7. CormnacHsl 1M BbI ¢ 3TUM yTBepxkaeHuem? [louemy?

8. Kakue emie CTUMyJIBI JIOJDKEH HCIIONB30BaTh MEHEKEP IS MOTHBALMHA TPYa
nepconasna’?

9. SIBnsiercs v 3apaboOTHAS TUTATa OCHOBHBIM CTUMYJIOM MOTHBAITAHN?

3amanne 2. [laxxe Oe300uaHbIe, Ha TEPBBIA B3MIIAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OapbepoM B MPOABIKEHMM MO clayxk0e. AMEpUKAHCKUH CHEIHUAIMCT 110
MeHeDKMEHTY J[OH ['pexeM COCTaBHJI CIMCOK BBIPAKEHUH, yIMOTpeOJieHHe KOTOPHIX, MO €ro
HaOJIIOIEHUAM, HE MO3BOJIWIO CAENaTh MHOTMM IPHJICKHBIM CIyXalldM XOPOILIYIO Kapbepy.
[IpuBeneM HEKOTOpPHIE U3 ITHX «3ANPETHBIX» (pa3. «S aymal, 94To ATHM 3aHUMAETCS KTO-TO
IOpyroit». MeHekepaM He HpaBSTCA Takue OTBETHl. JlJii HMX 3TO O3HA4aeT: MOAYMHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My HOPYYHIIM, U HUCKOJIBKO HE 3a00THUTCS O CBOEM IPOJBIKEHUH TI0
ciyx6e. «HectHo roBopsi». Co3gaercss BHe4aTieHHE, YTO JO 3TOTO MOJYMHEHHBIH TOBOPHI
HempaBay. «ITOro MHE HHUKTO HE TOBOPWI». BrIpakeHHe XapakTepHO I TE€X, KTO HE XO4YeT
OpaTh Ha ce0sl OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE HPULLIO». Tak TOBOPST TE, KTO HE
CIOCOOEH OLIEHUTH cUTyaluio B pupme. «Eciu S Xopouio NoHsu». ITO XapakTepHO Ui criocoba
MBILIUJIEHUs] T€X, KTO HE NpPUHUMAeT y4yacTus B COBMECTHOHM jesTenbHOocTH. OTBEThTE Ha
BOTIPOCHI.

1. IlocrapaiiTech TNPOJOKUTH TIEpPEYeHb AaHAJOTHMYHBIX (pa3, OCHOBBIBASACH Ha
coOcTBeHHOM ombiTe oOmeHus. CormacHsl M BBl ¢ yTBepkneHuem J[. I'pexema, 4ro Takue
BBIPQ)KEHUS MEIIAI0T KapLEPHOMY POCTY COTPYAHUKOB?

2. llpensitctByer s Takas (opma JeOBOTO OOIIEHHUsS co3aaHuio d()(HEeKTUBHBIX
KOMMYHHKaIi? OOBSCHUTE CBOIO TOUKY 3pEHHs, UCTIONb3Ysl HEOOXOIMMbIE apTyMEHTHI.

3. K kakoMy THIly KOMMYHHKAIIMOHHBIX COOOIIEHHIA MOXXHO OTHECTH IPHBEICHHEIC
dpa3pl  UCXond W3 NPHUHATOM  KiIaccuPuKauuu: MOOyIUTENbHBIM, HH()OPMATUBHBIM,
IKCIPECCUBHBIM, (DaTHIECKUM?

4. K xakoMy BapuaHTy BO3MOKHBIX IpErpajJy B OPTraHU3AIMOHHBIX KOMMYHHUKAIHIX
UCKa)XEHUE COOOMeHM, MHOOPMAIMOHHBIE IEeperpy3Kd, HEYIOBIECTBOPHTEIbHAS CTPYKTypa
OpraHu3aliy, HeyJOBJIETBOPUTENBHBIA KaJpPOBBIM COCTaB, HEYJOBIETBOPUTENBHBIN CHOCOO
OpraHW3alliil BJIACTH, KOH(DIMKTBI MEXIy padOYMMH TpyNIamMH WM TOJpa3IeIICHUSIMH)
OTHOCATCS paccMoTpeHHbIe [, I')pexemMom BbIpaxeHus?
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3aganue 3. M3BECTHO, YTO CYTh CTPATErMYECKOr0 KOHTPOJIS 3aKIIOYAETCS B MOJYYEHUH
MCYEPIBIBAIOIIETO MPEACTABICHUS O COCTOSHUU 00BeKTa 0€3 TOro, YTo0Bl BCe KOHTPOJIUPOBATS.
Kak nwumier w3BecTHbIM MNOJBbCKUM crnenuanuct no ymnpasieHutro C. KoBajeBCKH, JECHUKY,
JKEJTAIOIIEMY COCUHUTATh, CKOJIBKO M KaKUX 3BEPEi BOAUTCS B JIECY, HE 00s3aTENbHO 3arisbIBaTh
Mo/ KKl KYyCT W 3a Kaxjoe aepeBo. JlocrarouHo BecTu HaOmtogeHue y Bojomos. Ciemyer
BBISIBUTH C€Th CUMBOJIMYECKUX «BOJIOINOEB» — CTPATErMUYECKUX YYaCTKOB (KPUTHUECKUX TOUEK)
MIPOM3BOJICTBA, HAOMIOAAas KOTOPBHIMU, KOHTPOJIEP B COCTOSSHUM BHHUKHYTh B JIEATEIBHOCTH
COOTBETCTBYIOIIETO MOIPa3/ICICHUSI.

7. CornacHsl 11 BbI ¢ aBTopoM? JlaiiTe pa3BEepHYTHIH OTBET.

8. Ilepeuncnure OCHOBHBIC CTPATETMYECKUE yYACTKH MPOM3BOJCTBA, TIC MEHEIKEP B
MIEPBYIO OYepelb JOHKEH YCTAaHOBUTh COOTBETCTBYIONINI JIEHCTBEHHBIN KOHTPOJIb.

9. [loueMy BBI BBIOpaTM UWMEHHO JaHHBIE KpuTHUdeckue Touku? IllpuBemure
HEO0OXOAMMBIC aPTYMEHTHI.

3aganue 4. Cpeau BHUIOB KOHTPOJS 0CO00O€ MECTO 3aHUMAIOT CIEAYIOIIHME Tpu:
IIPEABAPUTEIIbHBIN, ITIPOMEKYTOUHBIA U 3aKIIOYUTEIbHBIN. B rocTuHuIEe mocie Bble31a OJHOTO
TOCTSI M Iepe] 3acelieHueM Jpyroro B HOMEp TOpHHUYHAas IHpoBoauT yOopky. Ilocme storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIAX IO-Pa3HOMY) MPOBEPSET CTEIEHb
TFOTOBHOCTH HOMEpA K 3aCEJICHHUIO: KaueCTBO YOOPKH, HAJIMYME PACXOAHBIX MaTE€pUaIoB (MbLIO,
[IaMITyHb, TyaJIeTHast Oymara u T.I1.).

7. JlaiiTe XapaKTEpUCTHKY KaX10Tr0 BUJa KOHTPOJIS.

8. Kakoii BII KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE TIEPE]] 3aCEIIEHUEM ToCTsl B HOMep?
OtBer o0ocHyiiTe

9. Kakyto poiib UTparOT MEHEHKEPBI B OPTaHU3AIMH JIeHCTBEHHOTO KOHTPOJIS 32 paboToi
COTPYAHUKOB IroCTUHUIBI? OOBSICHUTE TOAPOOHO.

3aganue 5. B amepukaHCKOM KoMIaHMM «Y3IKOMO3ppoy3» paspaboranbl «JlecsaThb
IOpaBWI ISl YOPABISIOLUIETo»: 1) YECTHOCTh; 2) ATHUYHOCTb; 3) YBaXKE€HHE K JIMYHOCTHU; 4)
CHOCOOHOCTh paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K MCCIEA0BaHUIM; 6) HOBaTOPCTBO;
7) kadecTBO 8) MpUCIOCOOIAEMOCTh; 9) uyBcTBO TpaxkaaHcTBa; 10) a3 hexTHBHOCTSD.

7. Cornacuel 11 Bbl ¢ aTuMu «mipaBunamMu»? UTo 1moka3anoch BaM CIIOPHBIM?

8. NmeroTcst M OTIIMYHST OT aMEPUKAHCKOTO BOCTIPHUSTHS CIIENU(UKH, KOTOPBIX PabOTHI
MEHeKepa

9. IlomeITaliTech MPOJIOIKUTH NIEPEYCHb U OOBSICHUTE CBOIO MO3UIIHIO.

5.5. Memoouueckue mamepuansl, onpeoenaujue npoueodypvl OUEeHUBAHUA 3HAHUIL,
YMeHuil, Haévlko6 u (unu) onvima OeAMEIbHOCMU, XaAPAKMEPUSYIOUWUX IMAnbl
dopmuposanua komnemenyuil

OTBeThl 00yYaronIerocsi Ha 3a4eTe OLIEHUBAIOTCS KaXIbIM MeAarorndeckuM paboTHUKOM

110 BapUaHTY 3a4TE€HO/HE3aYTEHO.

Kputepuu orieHKu oTBETa Ha BOIPOCHI TEOPETUUECKOTO OJIOKA:

«3aureHo» — oOywarommiics TayOOKO M TPOYHO OCBOMJI HPOrpPaMMHBIM MaTepua,
MCYEpIBIBAIOIE, IOCIEeI0BAaTENIbHO, T'PAMOTHO W JIOTHUECKH CTPOMHO €ro M3jaraer, TEeCHO
yBS3BIBAET C 3aJadyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpyJHSAETCSs C OTBETOM Ipu
BUJOM3MEHEHNUHU 3aJ[aHus, CBOOOJHO CIIPABIISETCS C 3ajayaMU M MPAKTHUYECKUMH 3aJaHHSIMHU,
NPaBUIbHO OOOCHOBBIBAET MPUHSATHIC PEIICHUS, YMEET CAMOCTOSTEIbHO 00001IIaTh U U3NaraTh
MaTepHal, He JI0MycKasl OIIHO0K;

«Hezaureno» - oOyyaronuiicst He 3HaeT 3HAUUTENFHON YacTH MPOrpaMMHOI0 MaTepHara,
JIOTTYCKAeT CYIIECTBEHHBbIE OMIMOKH, C OONBIIMMHU 3aTPYJTHEHUSMHU BBIIOJIHSIET MPAKTHUECKHE
3aJaHus, 3a1a4u.
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OtBeThl OOyuwaromierocss Ha JK3aMeHe OICHUBAIOTCA KaXIbIM IMEJaroruyeckum
pabOTHUKOM IO S-0aJTbHON TIKAJIE.

Kpumepuu oyenxu omseema na 6onpocel meopemuieckozo 610ka:

«5»  — oOyuarommiics TIIyOOKO M MPOYHO OCBOWJI TIPOTPaMMHBIA MaTepual,
MCYEPIBIBAIOIIE, IOCIEA0BATEIBHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3Jjaraer, TECHO
YBA3BIBACT C 3aJayaMu W Oyaylied AesTelIbHOCTbIO, HE 3aTPYIHSETCS C OTBETOM IpHU
BUJIOM3MEHEHUH 3a/1aHus, CBOOOJHO CHpAaBISETCS C 3aJauyaMd U MPAKTHUYECKUMHU 3a/laHUSIMHU,
MPAaBUJILHO OOOCHOBBIBAET MPHHSTHIE PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIAaTh W M3JaraTh
MaTepual, He A0IMycKas OlIO0K;

«4» - o0yuaronuiicss TBepAO0 3HAET MPOTPAMMHBIN MaTepHall, TPAMOTHO U TIO CYIIECTBY
W3JIaraeT €ro, He JAO0IYCKasl CyLIECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIIPOC, MOKET IPABUIIBHO
MPUMEHSATHh TEOPETUUYECKUE TIOJIOKEHUS U BIaJCeT HEOOXOAUMBIMU YMEHUSIMU U HaBbIKAMU TPU
BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHUM;

«3» - oOydJarommiics OCBOWJI OCHOBHOHM MaTepuasl, HO HE 3HACeT OTACIbHBIX JCTalecH,
JOIyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  MpaBUIIbHBIE  (DOPMYIMpPOBKH,  HapyllaeT
MOCJIEA0BATEIbHOCTh B M3JIOKEHUM NPOrPaMMHOIO MAaTEpHAIa M UCIBITHIBACT 3aTPYIHECHUS B
BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHUM;

«2» - oOyuaromuiicsi HE 3HAeT 3HAYMUTEJIbHOM 4YacTH MPOTrPpaMMHOIO Marepuana,
JOTYCKAeT CYIIECTBEHHBIC OMIMOKH, C OONBIIMMU 3aTPYIHEHUSMHU BBHIMOTHSIET MPAKTHUECKUE
3aJlaHusl, 3aJ1a4H.

Kpumepuu oyenku npakmuueckozo saoanus:

«5» — 3a7aHuE BBINOJHEHO BEPHO, JIaHbI SCHBIE AHAJUTUYECKUE BBIBOJBI K PEIICHUIO
3a/1auu, MOJIKPEIUIEHHbIE TEOPUEH;

«4» — 3alaHKe BBIMOJHEHO BEPHO, OTMEUAETCS XOPOIIee pa3BUTHE apryMEHTa, OJHAKO
OTMEUYEHBI TOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPU COOECETOBAHNUY;

«3» — 3a/laHu€e BBIMOJHEHO C MAaTEMAaTUYECKUMH OIMOKaMH, OTCYTCTBYIOT JIOTHUECKHUE
BBIBO/IbI U 3aKJIIOUEHUS K PELICHUIO;

«2» — 3alaHue HE BBITMIOJHEHO, MPECTABICHHBIC PAacueThl MPOBEJEHBI C OIMOKaMH,
CI€JIaHbl HEBEPHBIE BBIBOJBI I10 PELICHUIO 3a/1a4H.

Cucmema oyenku Kypcosoii pabomul 6xk04aem 6 cebsi mpu Kpumepusi OYeHKU:

Gopmanvublil, cooepicamenvbHblil U NPe3eHMAYUOHHDBILLL.

Kpurepuu onenku o ¢popmansHOMY NpH3HaKy (He 6onee 2 6aioB):

2 Gayua — oOydaroUuiics B yCTaHOBJICHHBIE CPOKH MPEICTaBUII KypCOBYIO paboTy,
TEXHUYECKU I'PaMOTHO O()OPMIIEHHYIO U YETKO CTPYKTYPUPOBAHHYIO, KAUECTBEHHO
0(pOpPMIICHHYIO C HATMYMEM WIITIOCTPUPOBAHHOTO / PACYETHOTO MaTepHaa;

1 Gann - oOyyaromuiics B yCTaHOBJIEHHbBIE CPOKHU MPECTaBHII KYPCOBYIO paloTy,
TEXHUYECKHA TPAaMOTHO 0(hOPMIICHHYIO M CTPYKTYPHUPOBAHHYIO, O(POPMIICHHYIO C HATUIHEM
WLTIOCTPUPOBAHHOTO / PACYETHOTO MaTepuaia;

1 Gann - oOyyaromuiics B yCTaHOBJIEHHbBIE CPOKHU MPECTaBHII KYPCOBYIO paloTy,
TEXHUYECKU TPAaMOTHO O()OPMIICHHYIO M CTPYKTYPHPOBAHHYIO, Ka4eCTBEHHO 0(pOpMIICHHYIO O€3
WITIOCTPUPOBAHHOTO / PACYETHOTO MaTepuaa;

0 6amoB - 00yyaromuiics He B yCTaHOBJICHHBIE CPOKHU MPEACTAaBUI KYPCOBYIO padoTy,
0(pOpMIICHHYIO HE CTPYKTYPHPOBAHO U 0€3 UILTIOCTPUPOBAHHOIO / pacUe€THOTO MaTepHasa;

0 6ay10B - oOyyaroLuiics He MPEACTaBUI KypCOBYIO paboTy MO UTOraM MPOXO0KIEHUS
MPaKTUKH.

Kpurepuu onenku 1o comepkarebHOMY pu3HaKy (He 6osee 2 6amioB):

2 6ayoB — KypcoBasi paboTa BBIITOJIHEHA BEPHO, JTAHBI SICHBIE aHATMTHYECKUE BHIBOJIBL,
HOJKPETIJICHHbIE TEOPHEH;
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1 Gamnn — kypcoBas paboTa BBIIIOJIHEHA BEPHO, 1aHbl AHAJTUTHYECKHUE BBIBOJIbI,
MOJKPETIJICHHbIE TEOPHEN, OJJHAKO OTMEYEHBI OTPEIIHOCTH B OTYETE, CKOPPEKTHPOBAHHBIEC TIPU
3alIHTe;

1 Gami — kypcoBasi paboTa BBINOJIHEHA BEPHO, JIaHbI aHAJIUTHYECKUE BBIBOJIBI,
HEIOAKPEIUICHHBIE TEOPUEH;

0 6amoB — KypcoBasi paboTa BHIIOJHEHA HE IO KOHIIA, AHATUTHYECKHUE BBIBOJIbI
MPUBENICHBI C OIIMOKaMH, HE MOAKPEIIJICHHbIE TEOPHEIA;

0 GaoB — KypcoBasi paboTa HEBBINIOJIHEHA, AaHATUTUYECKUE BBIBOIbI IPUBE/ICHBI C
omrOKaMu, He MOAKPEIJICHHbIE TeOpHei

Kputepun onieHku 1o npe3eHTalMoHHOMY Ipu3HaKy (He Oonee 1 6amoB):

1 Gami — 3amuMTa KypcoBOi pabOThl MPOBEICHA C UCIIOIB30BAHUEM MYJIbTUMEIUNHBIX
CpPEeZCTB, Ha 3aJaHHBIC BOMIPOCH! 00YYAIOIIUXCSl IPEACTABIII YETKHE U TOJIHBIE OTBETHI; 3aJJaHHE
BBINOJIHEHO BEPHO, JAHbI ACHBIC aHAJTMTUYECKHIE BBIBOJIBI K PEIICHUIO 3a7a4uH, MOIKPETIICHHBIE
TEOpHUEH;

1 6ayn — 3amUTa KypcoBOi pabOThI MPOBEACHA C UCIOIB30BAaHUEM MYJIbTUMETUNHBIX
CPEICTB, HA 3a/IaHHBIE BOMIPOCHI 00YYAIOIIMUXCS MPECTABHII MOJIHBIE OTBETHI, OJJHAKO OTMEUYEHBI
MOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPU COOECEI0BAaHUM;

0 GayToB — 3amIMTa KYpCOBOM pabOTHI MPOBEACHA C UCTIOIB30BAHUEM MYJIbTHMEIUHHBIX
CpEeZCTB, Ha 33JJaHHBIC BOMPOCH 00YYAIOIIUXCS TIPEACTABUII HE TTOJHBIE OTBETHI, KOTOPHIE HE
BO3MOXHO CKOPPEKTHPOBATb;

0 GayToB — 3amIMTa KYpCOBOM pabOTHI MPOBEACHA O€3 UCTIONB30BAHUS MYJIbTUMEIHIHBIX
CPEICTB, HA 3aJIaHHbIE BOMIPOCHI 00YYAIOIIMUXCS MPECTABHIII HE TIOJTHbIE OTBETHI;

0 GamnoB — 3amIMTa KypcOBOM paOOTHI HE NMPOBE/IEHA, HA 3a/IaHHBIE BOITPOCHI
00y4aromuXxcsi He MPEJICTAaBUI OTBETHI.

6. IlepeyeHb OCHOBHOI M JONOJIHUTEIbHOI y4eOHOI JIMTepaTypPhbl 1JIs1 0CBOCHMS
YueOHOM TUCUMIINHBI

6.1. Ocnosenasn numepamypa.

1. I'epuukoBa, M. H. Menemxment : yue6nuk / WM. H. I'epunkoBa. — 4-e u3n., nepepad. u
nom. — Mocksa : FOuutu-Jlana, 2017. — 510 c. : Ta6m., cxemsl — (30510TO#H HOHI POCCUUCKUX
y4ueOHMKOB). — Pesxum moctyma: nmo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684936

2. I'epunkoBa, 1. H. MeHexMeHT: mpakTUKyM : yueOHoe rmocobue / U. H. I'epunkoBa. —
2-e u3., nepepad. u gom. — Mocksa : FOuuTn-/lana, 2017. — 800 c. : Tabmn., rpad., CXembl —
(3osoroit hona poccuiickux yueOHUKOB). — Pexum pocryna: mo nmoanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684941

Hononnumenvnasn aumepamypa

1. biiunos, A. O. Teopust MmenemxmenTa : yueOHuk / A. O. baunos, H. B. YrpromoBa. —
3-e u3x., crep. — Mocksa : Jlamkos u K°, 2022. — 299 c. : win., Tabn. — (YueOHbIe U3TaHUS JUIS
6akanaBpoB). — Pexxum qocrtymna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684380.

2. KopoOko, B. 1. Teopus ynpasnenus : yueoHoe nocodue / B. V1. Kopobko. — Mocksa :
HOnuTn-Jlana, 2017. — 383 c. : ui., Tabn. — Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691927
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1. Ilepeyenr  pecypcoB  HHGPOPMALMOHHO-TEJEKOMMYHHMKANMOHHON  CeTH
«/HTepHEeT», cOBpeMeHHbIe TMpo(ecCHOHAIbLHBbIE 0a3bl JAAHHBIX M HH(OPMAIUOHHBbIE
CHCTeMbl, He00X0AMMBbIe /ISl OCBOCHHUS Y4eOHOM 1M CIHUIIJIMHbI

1. http://mon.gov.ru — caiir Muno6puayku PO

2. http://lwww.edu.ru/ — Oubnmorexa QenepanpHoro mnoprana «Poccuiickoe o0pazoBaHHE»
(COIep KUT KAaTaJIOr CChIJIOK HA MHTEPHET-PECYPCHI, AICKTPOHHBIE OMOIHOTEKH M0 PA3THYHBIM BOIIPOCAM
00pazoBaHms)

3. http://lwww.prlib.ru — Ipe3unenrckas 6udbmmnoTeka

4. http://www.rusneb.ru — HarmonasnsHas 31eKTpOHHAsS OHOIMOTEKA

5. http://elibrary.rsl.ru/  — caiit Poccuiickoii  rocymapcTBeHHOH OuOmHOTEKH (paszien
«ONeKTpOHHAsT OMOIHOTEKAY)

6. http://biblioclub.ru bC Yuuepcurerckast 6udaroTeKa

7. http://elibrary.ru — nayunas snextponnas 6udanoreka «Elibrary»

8. http://lib.icone.ru - DnekrponHo-OubOnmmoreunas cucrema AHO BO  «MucTuTyT
HETPEPBHIBHOTO 0Opa30BaHMUsD»
9. http:/lecsocman.hse.ru/  ®epepanbhbiii  oOpa3oBaTenbHBIA  moOpTan  "DKOHOMHKA,

Conuonorus, MEHEKMEHT"
10. https://smbn.ru TToptan busuec-naBuraropa MCII

8. Meroanueckne ykKazaHus JJA O0YyYAKIIMXCH IO OCBOCHHK Yy4eOHOM
JAUCUMIITUHBI

OcBoenne oOywaromuMmcsi  ydyeOHOM  nuctumianHbl  «Teopuss  MeHeIKMeEHTa»
npernoiaraeT M3ydyeHHe MaTepuajoB JUCHUIUIMHBI Ha ayJIUTOPHBIX 3aHATHAX U B XOJE
CaMOCTOSITENIbHOW PabOThl. AYJUTOPHbIE 3aHATUS MPOXOJAT B (OpMe JIEKUMH, MPaKTUUYECKUX
3anATHI. CamocTosATeNnbHAs paboTa BKIIOYAET pa3HO00pa3Hblil KOMITJIEKC BUJOB U (OpM paboThI
oOyyJarouuxcsi.

JU1sl yCIemHoro oCBO€HUsl y4eOHOW JUCLUIUIMHBL U JOCTHKEHUs MOCTABICHHBIX Lesei
HEOOXOJUMO BHUMATENIbHO O3HAKOMHUTBCS HacTodlled pabodell mnporpammsl  y4deOHOM
JUCUUIUTMHBL. Ee MokeT nmpeicTaBuTh MpernoiaBaTellb Ha BBOJHOM JIEKIIUU WM CAMOCTOSITETIBHO
oOyyaronuiics ucroiabp3yeT nHpopmaluio Ha opurmaasHoMm MaTepHeT-caiite MHCTHTYTA.

Crnenyer oOpaTUTh BHUMaHUE Ha CIIUCOK OCHOBHOM M JIOMOJHUTENIBHOW JINTEpaTyphl, Ha
npejyiaraeMple IMpenoJiaBaTelieM pecypchl HMHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON CceTu
WutepHer. OTa nHbopManus Heo0XoauMa [l CaMOCTOSATENIbHOM paboThl 00yyaromerocs.

[Tpu MOATOTOBKE K ayTUTOPHBIM 3aHATHAM HEOOXOAMMO MOMHUTH OCOOEHHOCTH Ka) IO
(bopMBI ero MpoBeACHUSI.

1lo02omoska k yueOHoMmy 3aHAMUIO JIeKYUOHHO20 MUNa 3aKI0YAeTCs B CIEIYIOIIEM.

C uenpto obecriedyeHUs] YCHEIIHOro O0OydeHUs OOyd4aroIIMMCs JOJKEH TOTOBUTHCSA K
JIEKIIMH, TIOCKOJIbKY OHa SBJISIETCS BakKHEHIIeW (opmoil opraHuzanuu y4eOHOTro Ipoliecca,
HOCKOJIBKY:

- 3HAKOMUT C HOBBIM y4€OHBIM MaTepUalioM;

- pa3bsICHSACT YUeOHBIE SJIEMEHTBI, TPYIHBIC /ISl IOHUMAaHUS;

- CHCTEMaTH3UPYyeT yUeOHBII MaTepHal;

— OPHUEHTHPYET B y4eOHOM TIpoliecce.

C aToli nenso:

- BHUMATEJIBHO MPOYUTANTE MaTEpUal IPEAbIAYIIEH JIeKINH;

- O3HAKOMBTECh C YUYEOHBIM MAaTEpUaIOM MO yUYeOHHUKY M Y4eOHBIM MOCOOHUSIM C
TEMOW MPOYNTAHHOM JICKIINUH;

- BHECHTE JIOTIOJHEHHUS K TIOJTYYCHHBIM paHee 3HAHUSAM IO TeMe JICKIIMU Ha TOJISX
JEKIIMOHHOM TETPAJIH;

- 3aIUIINTE BO3MOXHBIE BOIPOCHI, KOTOPBIE BB 33/IaJJUTE JIEKTOPY Ha JIEKIHH IO
MaTepHay U3y4eHHOH JIEKLIUY;
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- [IOCTapAUTECh YACHUTh MECTO U3Y4aEMOU TEMBI B CBOEH MTOATOTOBKE;
- y3HaiiTe TeMy IpeAcTosIel JIeKInH (110 TEMAaTHYECKOMY IIaHy, 0 HHPOpMaLuu
JIEKTOPA) U 3aMUIIMTe HHYOPMAINIO, KOTOPOH BBI BIIAJIEETE 110 TaHHOMY BOIIPOCY

1lo02omoska Kk npakmu4eckomy 3aHamuio

[Ipu moarotoBke u paboTe BO BpeMsi MPOBENCHUS MPAKTHUECKUX 3aHITHH Clexyer
0o0paTUTh BHUMAHHUE Ha CJIEAYIOIIME MOMEHTHI: Ha IPOLECC MPEABAPUTEIbHON OATOTOBKH, Ha
paboTy BO BpeMms 3aHATHUS, 0OpaOOTKY IMOJYYEHHBIX Pe3yJbTaTOB, UCIIPABICHUE MOIYUYEHHBIX
3aME4aHUi.

IIpeosapumenvras no02omoska K NPaKmu4eckomy 3auamuio 3aKI0YaeTcsl B U3yUYEeHUU
TEOPETUYECKOr0 MaTepHaja B OTBEACHHOE JUIsl CAMOCTOSITEIbHON pabOThI BpeMsi, 03HAKOMJICHHE
C MHCTPYKTUBHBIMHM MaTepuaiamMu C LEIbI0 OCO3HAHUS 3a7a4 IPAKTUYECKOTO 3aHATHS, TEXHUKU
0€3011aCHOCTH IIpH paboTe B ayAUTOPHH.

Paboma 6o epemsa npoeedenuss npakmuueckoeo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAHHME CTYJEHTOB IMPENojaBaTe/IMU C LEJIbI0  IPEAOCTaBICHUS
ucuepnbiBaomied  MHGOpManUK, HEOOXOAMMOW Ui  CaMOCTOSATEIBHOIO  BBIMIOJHEHUS
IPEJUI0KEHHBIX MPENO0IaBaTeNIeEM 3a/1a4, 03HAKOMJIEHHE C IIPaBUJIaMU TEXHUKU O€3011aCHOCTH;

— CaMOCTOSITEIbHOE  BBINOJHEHUE 33JaHM  COIJIaCHO 00O03HAue€HHOW  y4eOHOM
IpOrpaMMoOi TEMAaTHKHU.

Obpabomxa, 0600wenue TONYICHHBIX PE3yJIbTATOB IPOBOJUTHCS OOYUYAIONTUMUCS
CaMOCTOSITENIbHO MJIM MO/ PYKOBOJCTBOM TMpemnojaBaTess (B 3aBUCUMOCTH OT CTEIEHU
CJIOKHOCTH TIOCTaBJIEHHBIX 3ahay). [loAroToBneHHas K ciaue Ha KOHTPOJIb U OLIEHKY padbora
chaercs mpenogaBaTento. dopmMa OTYETHOCTH MOXKET OBbITh MHUChMEHHAs, YCTHAas WM JBE
OJIHOBPEMEHHO.

CamocrosiTe/ibHasi padoTa.

st Gosiee yrimyONEHHOTO W3y4YEHHsI TEMbl 3aJaHusl ISl CaMOCTOSITEIHbHOH paboThI
PEKOMEHIYETCSl BBINOJHATh NApajuIeIbHO C M3y4YeHUEM JaHHOW TeMbl. llpu BeImonHeHnn
3alaHuil 110 BO3MOXKHOCTM MCIIOJIb3YWTE HAIJISIIHOE IMIpe/cTaBiIeHHe MaTepuana. boiee
noapoOHass MH(poOpMaIMI O CaMOCTOATENbHOM paboTe mpeicTaBieHa B paszjenax «YdeOHo-
METOJMYECKOe OO0eCleueHne CaMOCTOSTEIbHOM paboThl MO AUCHUIUIMHE (MOIYIIIO)»,
«MeToaMueckue ykazaHusi K CaMOCTOSITEIbHOM paboTe Mo JUCHUIUIUHE (MOJLYITION).

Iloocomoska k 3auemy, 5K3ameH)y.

K 3auery u »5K3aMeHy HEOOXOIMMO TOTOBHUTCS LIEJICHANPABICHHO, PEryJspHO,
CUCTEMATUYECKH U C MEPBBIX JHEW 00y4eHHUs M0 TaHHOW JUCLUILINHE.

ITpu moAroToBKE K 3aUeTy M 3K3aMEHy 0OpaTHTe BHUMAaHUE Ha IPAKTUYECKHUE 3aJaHHs Ha
OCHOBE TEOPETHUECKOI0 MaTepuaia.

IIpyn moaroToBke K OTBETY Ha BONPOCHI 3a4€Ta M dK3aMEHa 10 TEOPETHYECKOH 4acTh
y4eOHOW NHCUMIUIMHBI BBIIEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TIOHATHSA, MPHU3HAKH,
KJIaccu(pUKalUK U 1p.), IPUBEAUTE IPUMEPHI, WILTIOCTPUPYIOIIUE TEOPETUUECKUE MTOJTOKEHHSL.

[Tocne mpenoKEeHHBIX YKa3aHWM y OOYYaromUXCs TOJKHO CHOPMHPOBATHCS HYETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUM M YMEHH, KOTOPBIMU Ha/10 OyIeT OBIaJAEeTh 1O
JTUCIUIINHE.

9. IlporpammHoOe oGecrieyeHre HHPOPMALHOHHO-KOMMYHUKANMOHHBIX TEeXHOJIOTHIi

9.1. Hnghopmayuonnsie mexnonozuu
IlepcoHanbHBIE KOMIIBIOTEPHI;

Joctym Kk uHTEpHET
IIpoexTop.
Cucrema VOTUM

el A

9.2. Ilpocpammnoe obecneuenue
1. Windows 7
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2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKPBITBIN JOCTYII)

7. «Cka» (OTKPBITBIA JOCTYII)

9.3. Hugpopmauyuonnwie cnpagounsle cucmemol

1. YuuBepcuterckas nHpopmaironnas cuctema POCCHUS - http://www.cir.ru/

2. ["apanT

10. Ilepeyens MaTepHATbHO-TEXHUYECKOT0 00ecniedeHus, He00X0AUMOro s
peajiu3anuy NPorpaMMspl M0 y4eOHOM JUCUMILIUHE

1. YueOHble ayAuTOpUH Il POBEACHUS 3aHATUH JICKIIMOHHOTO THIA, MPAKTUYECKUX

3aHATUMN, TPYNIIOBBIX U MHIWBUYaTbHBIX KOHCYJIbTALMNA, TEKYIIET0 KOHTPOJIA U
MIPOMEKYTOUHOM aTTecTaluu.

2. [lomemienus AJig CaMOCTOSITEILHON pabOThI CTYIEHTOB, OCHAIIIEHHbBIE KOMITBIOTEPHOM
TEXHHUKOW C BO3MOKHOCTBIO MOJKIIOYeHHS K ceTu «MIHTepHeT» U oOecrieueHueM J10CTyma B
AIIEKTPOHHYIO HHPOPMALMOHHO-00Pa30BaTENbHYIO CPE/ly HHCTHTYTA.

11. O6pa3oBaTesibHbIE TEXHOJIOTHH

[Mpu peamuzanmu y4yeOHON mucuuiuimHbl «Teopusi MeHEIKMEHTa» TNPUMEHSIOTCS
pa3iuyHble 00pa30BaTEIbHBIC TEXHOIOTHH.

OcBoeHne yueOHOW jauctuiuiiHbl  «Teopusi MeHeI:KMEHTa» NpeayCMaTpUBAET
UCTIOJIB30BaHUE B YUEOHOM MpPOIecCce aKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBEACHUS YICOHBIX
3aHATHH B (opMme IHCKyccuil, pa30opa KOHKPETHBIX CUTyalluid M TPaKTHYECKHX 3aJad B
COYETaHUM C BHEAYTUTOPHOMN pabOTOH C HeIbi0 (OPMUPOBAHUS M Pa3BUTHSI MPO(eCcCHOHATBHBIX
HaBBIKOB 00YYaIOLITHXCH.
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