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PabGouast mporpamma ydeOHOW auciMIUIMHBL — «CTpaTeTHMYECKH  MEHEIKMEHT»
pa3pabotana n.u.H. KanmbikoBeiM B.B.

PabGouast mnporpamma ydeOHOH aucHUIUIMHBI «CTpaTernyeckuid MeHeIKMEHT»
pa3paboTaHa Ha OCHOBaHUH (peJepalbHOTO TOCYJAapCTBEHHOTO 00pa30BAaTENbHOTO CTaHAApTa
BBICIIETO OOpa3oBaHusl IO HarpaieHHt0 ToaroroBku 38.03.02 MeHex:kmMeHT (YpPOBeHb
0akajiaBpuaTa), yTBEPXKJACHHOTO MPUKAa30M MHHHCTEPCTBA HAyKH M BBICIIETO OOpa3oBaHUs
Poccuiickoit ®deneparuu ot 12 aBrycra 2020 r. Ne 970, y4yeOHOro miaHa 1o OCHOBHOM
npoecCHOHATLHOM 00pa30BaTEIBLHOM MPOrpaMMe BBICHIETO OOPa30BaHHS IO HAIPABICHUIO
moarotoBku 38.03.02 «MeHeaKMeHT).
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1. O01ue moJoKeHus

1.1. Ilens u 3a0auu oucuuniunl
Llenp y4eOHOU AMCHMILIMHBI 3aKIIOYAETCs B (POPMHUPOBAHUU Yy CTYACHTOB 3HAHUHU,
YMEHUW W HABBIKOB Pa3pabOTKM M OOOCHOBAHHWH YIIPABICHYCCKHUX PEUICHWH TPH BBIOOpE U
OCYILECTBIICHUH CTPATETUu (GUPMBI (OpraHU3aIHHN ).
3ajaun y4eOHON AMCIUILINHBI:
B pesynbrare u3ydeHus AUCIUILTAHBI 00yJatOIIUNACS JTOTKEH:
— TMOJYYUTh CHUCTEMHOE TPEJCTaBIECHHE O TEOPETHYECKHMX OCOOCHHOCTSIX B 00JacTH
pa3pabOTKU CTPATETUU YIPABJICHUS Ha NPEINPUATUN U TUIAHUPOBAHUS €TO JIEITEIbHOCTH
— OBJIAJETh METOJOJIOTHEH HOBEHIIUX pa3paboTOK B 00JIACTU  CTPAaTETHYECKOTO
YIpaBJICHUS B YCIOBUSIX PHIHOYHON 3KOHOMHUKH;
— MPUOOPECTH TPAKTUYECKUE HABBIKA TIPOBEICHUS MEPOIPHUATHH TIO0 OO0ECIEeYCHHUIO
CTPaTEruyecKoro YIPaBJICHHS, a TaKXKe aHaM3y (PUHAHCOBO-XO3SUCTBEHHOW ACSITEIHLHOCTU
MPEANPUITHH U METOOB TIOBBIIIEHUS €€ () (PEKTUBHOCTH.

1.2. Mecmo yuebOHOU OucyunIuUHbl 6 CMPYKMYpPE OCHOGHOU NPOPeccuoHanbHol
obpazoeamenvHoll NPOPAMMbL.
JucuumninuHa sBIsSeTCs 00s3aTeNbHBIM OSJEMEHTOM BapuaTHBHOW uacTu brioka 1
00pa30BaTesIbHOI POrpaMMBl.

1.3. IInanupyemwie pezynbmamuvl 00yueHUs NO YUeOHOU OUCUUNIUHE 8 PAMKAX
NAGHUPYEMBIX DPe3YIbMAmMOo8 O0C80€HUSL OCHOBHOU NPOPECCUOHAIbHOU 00paA306amenbHOll
npozpammeol.

I[porecc ocBoeHUS yueOHOM TUCIMIUIMHBI HATIPABJICH Ha (POPMUPOBAHHUE Y OOYYAFOIIHXCS
cremyrormmx komrereniwii: OITK-3; OITK-4.

B pesynbrate OCBOCHUSI IUCHUILIMHBI CTYJICHT JOJDKEH JIEMOHCTPHPOBATH CIICAYIOIIHE
pe3yabTaThl 00pa30BaHUS:

2. O0beM yueOHOH TUCHMILINHBI, BKJIKOYAasd KOHTAKTHYI0 padoThl 00yuaionierocs ¢
npenoaaBaTeseM U CAMOCTOSITEIbLHYI0 padoTy 00y4aromerocst

061112151 TPYAOCMKOCTb y‘le6H0ﬁ JUCHUITIIINHBI COCTABJISACT 8 3a4eTHBIX CANHUII.

Kon Copnepxanue WNuankaTopsl JOCTUXEHHSI TPOPECCHOHAIBHBIX
KOMIIECTCHIIUH KOMIICTCHIINHU KOMHeTeHI_[I/Iﬁ
OIIK-3 Crnioco6en paszpabatsiBath | OIIK-3.1. Peanuzyetr o00cHOBaHHbIE
000CHOBaHHbIE OpraHMU3al[MOHHO-YIIPABJIEHYECKUE PEIICHHUS C
OpraHu3alMOHHO- Y4E€TOM UX COLUAIbHON 3HAYMMOCTH

ympasieHueckue pemenust | OIIK-3.2. Cocoben pa3padaTbiBaTh
C YYETOM UX COIMAbHON | 000CHOBaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE

3HAYHMOCTH, pEIIeHHsI C YYETOM HX COIMAIbHON 3HAYNMOCTH

COJICHCTBOBATh UX OIIK-3.3. CnocoOeH pa3pabaTbIBaTh

peann3anuy B yCIOBHIX 00OCHOBaHHBIE OPTaHN3AIMOHHO-YTIPABICHYECKHE

CJIO)KHOM U IMHAMHYHOW | pEelIeHHsI C YYETOM HUX COIMAJIbHON 3HAaUMMOCTH,

Cpefbl ¥ OIICHUBATh HX COJICHCTBOBATh UX PEAM3AINN B YCIOBUSIX

MOCIEICTBHS CJIO’KHOW M TMHAMUYHOMN CpEJibl U OLIEHUBATh UX
MOCIIECTBUS




Crioco0eH BBISIBIIAT U
OILICHUBATh HOBBIE
PBIHOYHEIE BO3MOXHOCTH,
paszpabaThIBaTh OM3HEC-
TUTAHBI CO3/IaHUS U
Pa3BUTHSI HOBBIX

OIIK-4

OIIK-4.1. CiocoO€eH BBISBIATE U OL[EHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH,

OIIK-4.2. Crioco0eH Ha OCHOBE BBLISIBIEHHBIX
HOBBIX PRIHOYHBIX BO3MOYKHOCTEH, pa3pabaThIiBaTh
Ou3HEC-TIIaHEI.
OI1K-4.3. Cnoco0eH BBIABIISITh U OLIEHUBATH

HallpaBJICHUN HOBBIE PBIHOYHBIE BO3MOKHOCTH, pa3pabaThIBaTh
JEATEIBHOCTH U OM3HEeC-TUIaHbl CO3/IaHMsI U Pa3BUTUS HOBBIX
OpraHu3aLui; HaIlpaBJICHUN NEATEIbHOCTH U OpPraHu3alui

Ounas popma odyuenusn

Bun yueOHoit paboThI Bcero yacos 5 Cemectper 6
AyauTopHble yueOHbIe 3aHATHS, BCET0 90 52 38
B ToM uncne:
YueOHble 3aHATH JCKIMOHHOTO THIIA 30 18 12
[IpakTHUeCKHEe 3aHATHI 60 34 26
CamocTrosiTeIbHAsi padoTa 00yYaloIMNXCcsl, BCEro 185 52 133
B ToM uncie:
CamomoaroToBka 125 32 93
Joxmanpl/pedeparsl 30 10 20
TectupoBanme 30 10 20
KonTpoJb: BUJ NpoMeKyTOUYHOI aTTecTaluH 13 3auer JK3aMeH
(3auer, IK3aMeH) 4 9
Oo0mas TPy10eMKOCTh Y4eOHO# TUCIUILTHHBI 288 108 180

Ouno-3aounas gpopma odyuenusn

Bun yueOHO# paboThI Bcero gacos 5 Cemectpel 6
AynuTopHbIe yueOHbIe 3aHATHS, BCETO 80 42 38
B ToM uncite:
VYyeOHbIe 3aHATHS JIEKIIUOHHOTO TUIIA 26 14 12
[IpakTrueckue 3aHATHS 54 28 26
CamocTosiTe/ibHAs1 pad0Ta 00yYaIONINXCSl, BCETO 195 98 97
B ToM uncite:
CamormoIroToBKa 135 68 67
Joxnanst/pedepaTs 30 15 15
TectupoBanue 30 15 15
KoHTpoJib: B IPOMEKYTOUHON aTTeCTAIHH 13 3auer JK3aMeH
(3auer, SK3aMeH) 4 9
Oo0mas Tpy10eMKOCTb Y4eOHOH JMCIHUIIHHBI 288 144 144
3aounasn ghopma 0dyuenus

Bux yueOHO# paboThI Bcero vacos 5 Cewmectpel 6
AynuTOpHBIE yueOHbIe 3aHATHS, BCETO 40 20 20
B TOM uncie:
YueOHbIe 3aHATHUS JISKIIMOHHOTO THITA 16 8 8
[IpakTHyeckue 3aHATHUS 24 12 12
CamocTrosiTeibHasi padoTa 00y4Yalomuxcs, BCero 235 120 115
B TOM uncie:
CamormoIrotToBka 175 90 85
Joknansl/pedepatsl 30 15 15
TectupoBanue 30 15 15




KoHTpoJib: BUA NPOMEKYTOYHOUH ATTECTANNH 13 3auer JK3aMeH
(3a4eT, IK3aMeH) 4 9
O0mas Tpy10eMKOCTb Y4eOHO# TUCIUIIHHBI 288 144 144

3. Conep:kanue y4eOHOM TUCHUTIIIHHbBI

3.1. Yueono-memamuueckuii nian no ouHou hopme odyuenus
O0beM aymuTopHBIX 3aHATUi cocTaBmseT 90 u.
O06bemM camocTosTeNIbHON paboThl — 185 u.

Bunpl yueOHOM pabOTHI, aKaIeMHYECKUX

CDOpMI)I KOHTPOJIsI OCBOCHUA

4acoB 00y4aloMUMHCS YIeOHO! TUCIUTUTHHBI
Texymuii
5 KonraktHas pabota KOHTPOID
1) OCBOCHHUSA IpomesxyTounas
= NperoaBaTens ¢ 5
00yJaroIUMHCS aTTecTalus 00yJaromuxcs
g o0yJaromuMucs N
Q y4aeOHOM
g JHCLIATUTHHBL
>
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/ Monyns, pa3gen (Tema) s
o ©
n 5 ] = =
3] s s =) A
fan) = = = 8 )
3 5 5 5 =
E o 2 o = s = 5
B 5 2 £ 3 g ) =
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5 cemecTp
Tema 1. Crparernueckue
1 | npoGnemsr pazeuTus 50 | 26 24 8 16 + +
MIPOM3BOJICTBA
Tema 2. OcobeHnHocTH
2 | crpareruueckoro ynpasienus | 54 | 26 28 10 18 + +
Ha YPOBHE NPEANPUATUI
Hroro no 5 cemecTpy 108 | 52 52 18 34 4
6 cemecTp
Tema 3. OpranuzauuoHHas
3 | crtpykrypa u crparerus 58 44 14 4 10 + +
HpeNIpHUATHS
4 Tema 4. CtpaTernyeckuit 57 45 12 4 8 + +
MapKETHHT
5 Tema 5. CtpaTernueckuii 56 44 12 4 8 + +
MOTEHIMAJ OpraHU3alUuH
Hroro 1o 6 cemecTpy 171|133 | 38 12 26 9
BCET'O YACOB 288 | 185 90 30 60 4 9




3.2. YuebHo-memamuuecKkuil nian no 04HO-3A04HOU hopme 00yuenusn
O06bem aynuTopHbIX 3aHATHH cocTaBiseT 80 u.
O06bemM camocTosTeNIbHON paboThl — 195 u.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX @DopMBbI KOHTPOJISI OCBOEHUS
qacoB o0yJaromuMucs yaeOHOH TUCTIATUTHHBL
Texkymuii
5 KonrtaxtHas pabota KOHTPOIL
o OCBOCHMS IIpomexyTounas
o) TIPEIIOAAaBATENA C 06y‘1a}0HII/IMI/IC}I aTTecTarys 00yJaroIuXcs
g o0yJaromuMucs N
o y4aeOHOM
g JUCTIATUIAHBI
>
No S
n/ Monyns, pa3zgen (Tema) s
I )
II = V) ®
S S = E o
m :" E = s )
S c 8 & =
E o) E [5) = < = E
= 1S = o a ) s
5 3 = ~) & g T S
| @ g ¢ 5 £ r’% 3
°) = £ < 3 ™
) & g 2 =
S = g =
z =
O
5 cemectp
Tema 1. CtpaTeruueckue
1 | npoGunemsl passuTHs 70 48 22 8 14 + +
MIPOU3BOJICTBA
Tema 2. OcoberHOCTH
2 | crparernueckoro ympasnenus | /0 | 50 20 6 14 + +
Ha YPOBHE NPEANPUATUI
HrToro 1o 5 cemecTpy 144 | 98 42 14 28 4
6 cemecTp
Tema 3. OpranuzauuoHHas
3 | ctpykrypa u crparerus 47 | 33 14 4 10 + +
MIPEIPHUATHS
4 Tema 4. CtpaTernyeckuit 43 31 12 4 8 + +
MapKETHHT
5 Tema 5. Ctpaternyeckuit 45 33 12 4 8 + +
MTOTEHIIMAJ OpTaHU3aIUHI
Hroro 1o 6 cemecTpy 144 | 97 38 12 26 9
BCET'O YACOB 288 | 195 80 26 54 4 9




3.3. YuebHo-memamuueckuil nian no 3a04Holl popme odyueHus
O06bem aynuTopHbIX 3aHATHH cocTaBiseT 40 u.
O0beM caMoCTOSTENIbHON paboThl — 235 u.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX @DopMBbI KOHTPOJISI OCBOEHUS
qacoB o0yJaromuMucs yaeOHOH TUCTIATUTHHBL
Texkymuii
5 KonrtaxtHas pabota KOHTPOIL
o OCBOCHMS IIpomexyTounas
o) TIPEIIOAAaBATENA C 06y‘1a}0HII/IMI/IC}I aTTecTarys 00yJaroIuXcs
g o0yJaromuMucs N
o y4aeOHOM
g JUCTIATUIAHBI
>
Ne e
n/ Monyns, pa3zgen (Tema) s
I )
II = V) ®
8 < s = =
m = E = s )
g = < & S
= o i S z =
) °© 5 2 5] @ 5 g
B 3 2 g S o 2 2
= B =N <
o O = 5 = & < 9]
m ° 9] <! = 2] 2
3 S g = 5 o
8 = = o
3 5 £ 2 =
S = g =
z =
@]
5 cemectp
Tema 1. CtpaTeruueckue
1 | mpoGnemsl pasBuTHsL 70 | 60 10 4 6 + +
MIPOU3BOJICTBA
Tema 2. OcobeHHOCTH
2 | crpaternueckoro ynpasnenus | (0 | 60 10 4 6 + +
Ha YPOBHE NPEANPUATUI
HrToro 1o 5 cemecTpy 144 |1 120 | 20 8 12 4
6 cemecTp
Tema 3. OpranuzauuoHHas
3 | crpykrypa u cTparerus 45 | 37 8 4 4 + +
MIPEIPHUATHS
Tema 4. Ctparernyueckuii
4 P 45139 | 6 2 4 + +
MapKETHHT
Tema 5. Ctparernueckuii
5 P 45 | 39 | 6 2 4 + +
MTOTEHIIMAJ OPTraHU3aluU
Hroro 1o 6 cemecTpy 144 | 115 | 20 8 12 9
BCET'O YACOB 288 | 235 40 16 24 4 9

4. YueOHO-MeTOAMYecKoe o0ecniedeHrne CaMOCTOSITeIbHOM padoThl 00y4al0LIUXCs 110
yueOHOM AMCUMIINHE

Tema 1. CTparernyeckue nmpooJemMsl pa3BUTHS NIPOU3BOACTBA

ITepedyenb M3y4aeMbIX 3JIEMEHTOB COACP/KAHMA y4eOHOH TMCHUIIMHBI. TepMHUHBI U
ONpPENEICHUs:  CTpaTerusi, CTPATerM4eCKOe  YNPABIECHHUE,  CTpPATerus  IPEINPUATHUS.
Crparernyeckre mnpoOJIeMbl pa3BUTHS TPOU3BOJACTBA M CTPYKTYpa HPOMBIIIICHHOCTH.
Heo06xoauMocTh pa3BUTHS CTPATETMUECKOTO MEHEIKMEHTAa Ha POCCHHCKHX MPEANPHITUSX.
OOmee copepkaHue  CTPATETMYECKOrO  MEHEI)KMEHTa B MacmTabe  rocyaapcTsa:
IIPOTHO3UPOBAHUE, IMPOTPAMMHUPOBAHUE, IMPOEKTUPOBAHUE, KOOPAMHALMSA M PETyJIHPOBAHHUE,
CTpaTernyecKoe IUIAHWPOBAHUE YPOBHS; IUIAHUPOBAHUE W PEryJUPOBAHUE BOCIPOM3BOJICTBA

8




HaceJeHus1, pabovel CUITbI, OTpaciield MPOMBIIIJICHHOCTH H T.]I.

Crparerust opranuzauuu (IpeanpusTus): odmas xapakrepuctuka. [loHsaTue crpareruu.
[lpaBuna M.Aucopda. Crparerus mnpennpuHumarenbctBa. OnpeneneHue CTpPaTernyeckoro
HaNpaBJICHUS PA3BUTUS KOMIAHUU. B3auMOCBSI3b BUICHUS — MECCUU — LIEJIEBBIX MMOKa3aTeNei.
Crparerndyeckoe BuzaeHue. OCHOBHasl 1i€fib U NporpamMMmHoe 3asieHue. CyIIHOCTh MHUCCUHU
OpraHu3allil M OCHOBHbIE MNPUHLMIBI ee (opmupoBanus. lllupokoe M y3koe NOHMMaHUE
MHUCCHUU. 3aWHTEPECOBAaHHbIC JMLIA U UX LeIH (CyOBEKTbl, YbW HHTEPECHl JOJKHBI OBITh
OTpa)K€Hbl B MHUCCUM). XapaKTEPUCTUKU OPraHU3aLUHU, KOTOPbIE JIOJDKHBI ObITh OTpPa)K€HbI B
muccuu. Ilpennaznauenume wmuccuu. IlpoctpancTBeHHOe omnpenenenue uenei. Kirouessie
npocTpaHcTsa no Jpakepy.

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. CtpaTternueckue npoOIeMbl pa3BUTHS IPOU3BOJICTBA U CTPYKTYPa IPOMBIIIIICHHOCTH

2. HeoOxoauMoCTbh pa3BUTHS CTPATETHYECKOTO MEHEKMEHTa Ha POCCHUCKHUX
OpENpUATHSIX.

3. OnpeneneHue CTPaTErn4ecKoro HalpaBJIeHUs Pa3BUTHS KOMIIAHUU

4. B3auMOCBsI3b BUJICHUS] — MUCCUU — 1I€JIEBBIX ITOKa3aTeeil.

®opMbl KOHTPOJISAA CAMOCTOSITEJILHON PadoThbl 00y4YarOLIUXCSA: [TPOBEPKA OTBETOB Ha
BOTIPOCHI CAMOTIOITOTOBKH.

Tema 2. Oco0eHHOCTH CTPATEern4ecKoro ynpapJjieHusi Ha YpOBHe NpeAnpusTHil

Ilepeyenr  m3y4aeMbIX 3JIEMEHTOB  COJAEpPKAHHUAA  Y4yeOHON  JMCHUILIMHBI.
OmnpezneneHue CTpPaTErHYECKUX PECYpPCOB MPENNpUATUH U cdep NesTeabHOCTH. [IBe CTOPOHBI
YIPaBJIEHYECKOTO aHalIM3a: aHAIMW3 TEeKyIled Npennpuarusi, oOecrneueHUue CTPaTernyeckoro
BbIOOpa,  00ECHEeUYUBAIOIIEr0  JOJIOCPOYHYH  mpuObulb.  OOnacTH  cTpaTermyecKux
BO3MOXKHOCTEH. CrTpaTermdyeckoe yNpaBiIeHME KaK KOMIUIEKCHBIM mpouecc. DyHKIUU
CTpPAaTeTUYeCcKoro ympasieHus. I[Ipeamer cTpaTerudyeckoro IUIAHUPOBAaHUA W YIIPABICHUS.
Crpaternyeckue pemienus. OObeKkTbl — cTpareruueckoro  ympasieHus. [logxompr  k
CTpaTEerMuecKkoMy YIpPAaBICHUIO MpeanpustueM. Bunapl nedrenbHocTH. JTambl Ipolecca
yHOpaBieHus. DIEMEHThl MEXaHU3Ma YIIPaBICHHUS.

Mopenp KA3HEHHOTO LMKJIA OTpaciv. VIHHOBAIlMOHHBIE OTPACIM, 3pENbIE OTPACIU M
oTpaciy, nepexusaroniye cnazn. CrpaTerns WHHOBALMOHHBIX NPEANPUATUI: HACTyHaTelbHas
CTpaTerusi, CTpaTerus paclIUpeHUs TJI00AJBHOrO CIpOca, CTPAaTeTrusl «CHATUS CIUBOKY,
oOopoHuTenbHas crpaterus. CTpaTerusi NpeANpHUATHH 3penbiX oTpacieil. XapaKTepUCTUKU
3penblx oTpacied. MCTOYHMKM KOHKYpPEHTHBIX NMPEMMYLIECTB B 3pelbIX oTpacisax. Orpaciw,
nepexxuBarolue cnaj. KoHKkypeHTHOe TpeuMyIIecTBO, CTPATErHuecKre IpoOJIeMbl U CTpaTeTuu
Ou3Heca B OTpaCisiX, NEPEKUBAIOIINX CIIA.

Crparernyeckue LeAM W BUABI CTpaTeruil NpeAnpustuil (opraHuzauuii). Muccus u
cTparernyeckve uenu opraHu3anuu. [loHsTme W 3HadyeHWe muccuu opranusaunuu. Llemm
opranusanuu. IIpuopurersr wnenen. IlepcrniekTUBHBIE, TEKyIIHME U ONEPAaTUBHBIE LIEIIU.
TpeboBanus k uesnsiM. [ponecc BeipaboTku neneit. Kputepuu oneHku nenei.

Tunonorus crparernii. OrpanndeHuss npu QGopMmynupoBaHuM crpareruil. CrpaTerus
JIeNoBOM eMHMIBI M olmmedupmenHas ctpaterus. CTparernyeckue XO3sSHCTBEHHBIE IIEHTPBI.
CtpykTypa U coAepKaHue CTpaTernueckoro Ou3Hec-tiana. PeMmHXMHUPHHT.

Bomnpocsl 11 caMONOATOTOBKH

1. Onpenenenue cTpaTerHuecKux pecypcoB NMPeANpUITUi U chep AeITeTbHOCTH.



2. CTparernyeckoe ynpapiieHHe KaK KOMIUIEKCHBIN TTPOIIeCC.

3. Mopenb )KU3HEHHOTO IIUKJIA OTPACIIH.

4. CtpaTernyeckue 1ejid ¥ BUAbl CTpaTeruil NpeInpusTuid (Opranu3anuii).

®opMBI KOHTPOJISI CAMOCTOATEJIbHOM PadoThl 00y4arOIIUXCsA: IPOBEPKA OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 3. Opranu3aunoHHasi CTPYKTYpa M cTpaTerusi npeanpusitus
Ilepeyenb M3y4aeMbIX 3JIeMEHTOB COJAEPKAHUSA Y4YeOHOH JTUCHMIJIMHBI.
Opranu3anMoHHas cpesia U ee 3eMeHThl. BHyTpeHHss cpena. Buemnss cpepa. Pabouas u
oOutas cpena. OnpeneneHrue KpUTUYECKUX TOUEK OpraHM3allMOHHOM cpefbl. TexHuka aHanusa
cpensl. Ouenka mHpopMauu o cpenae mMetogoB A. Meckona. Marpuma Buncona. Metog
CBOT B npuMEHEHUH K aHajIu3y OpraHu3allMOHHOW cpenabl. lIpornozupoBaHue [en0BOI
CpEJIbl: THIIBI, [TOIX0/1bl, METO/IbI (CLIEHAPHBIE U KOJIMUYECTBEHHBIE).

VYcranoBiieHue 1eneil U GpopmMHpoBaHUE LENIEeBOM CTPYKTypbl Kommanuu. IlocTpoenue
JepeBa Lieleld KOMIIAHUM, OCHOBHbIE TpeOoBaHUS K HeMmy. PasnuuHble NOAXOAbI K
JI€3arpEerupOBaHUIO 1IeJIel Ha IMOALEIN M0 YPOBHSAM LENEBOM CTPYKTYypbl. OLIEHKa 3JIEMEHTOB
JIepeBa LeNeld Ha YPOBHSX. BuAbl KCIEPTHBIX OLEHOK, LIKAJIbl W3MEPEHMI, UCIOIb3yEMBIE B
OLICHKaX. Buabl U METOIBI AKCIEPTHBIX OLCHOK. KpuTepuanbHbII M MaTpU4HBIA MOAXOIBI B
OLICHKE OTHOCHMTEJIBHOM BaXXHOCTH LEJIEH Ha YPOBHAX LEJIEBOM CTPYKTyphl. Bo3moxkHOCTH
UCTIONIB30BaHUSl JiepeBa Iienieil mpu  pa3paboTke crpateruu. DopMupoBaHHE CTPYKTYp
ynpasieHus. Tpy BO3MOXKHBIX [T0/IX0J1a K pacIpe/IeIeHUI0 OrPaHUYEHHBIX PECypCOB KOMITAHUU
C MCIOJIb30BaHUEM CTPYKTYPBI ¥ OLIEHOK JI€peBa LieIIeH.

Bonpocs! 1J1s1 caMONIOAT0TOBKH

1. Opranu3zanuoHHas cpesia 1 €€ 3JeMEHTHI..

2. YcraHoBneHue 1ieneil 1 GopMUpoBaHUE 1IEEBON CTPYKTYPbl KOMIIAHHH.

3. Tpu BO3MOXKHBIX MMOAXOJAa K PACHpeieiCHNUI0 OrPaHMUYEHHBIX PECYpCOB KOMIIAHHH C
MCIIOJIb30BaHUEM CTPYKTYPHI U OLIEHOK JiepeBa IeeH.

®opMBbI KOHTPOJISI CAMOCTOATEILHOM PadoThbl 00y4arolUXcsi: IPOBEPKAa OTBETOB Ha
BOIPOCHI CAMOIIOATOTOBKH.

Tema 4. CTpaTern4eckuii MAapKeTHHT

Ilepeyenr M3y4aeMbIX JJICMEHTOB COACP/KAHMA y4eOHOW JMCHHUIIUHBI.
Crparernyeckuii mapkeTuHr. KoHuenuuss W (QyHKIUM CTpaTerH4ecKOro MapKEeTHHTaA.
Crparernyeckast cermeHtanuss pbiHKa. Crpareruss 1eHooOpazoBanus. [loxxoasl K
dbopMupoBanuio crpateruu pupmel. OCHOBHBIE Tallbl MAPKETUHTOBOTO YIIPaBICHUS PUPMOit
U BbIpaboTKa cTpaTernu mMapketuHra. CoTpyIHHUYECTBO ¢ (pupMaMu — MOTPEOUTEIIMHU Kak
pPBIHOYHAs CTpaTerus: BbIOOp KOHKPETHBIX CErMEHTOB phIHKAa W (QUPM — moTpedurtesneil B
Ka)KJOM U3 HUX; CTOUMOCTHAs OII€HKA BBITOJ1 U1 (PUPMBI — OTPEOUTENS B KaXKI0M CETMEHTE
pBIHKA.

Paznuunbple MOAXOABI M METOABI CKAHUPOBAHHUS OOCTAHOBKU: MOHHTOPHUHI TEKYIIHX
COOBITHI, KOHCTpYHpOBaHUE clieHapus, Jlenbduiickuil MeTo U Jp. AHAJIN3 KOHKYPEHTHBIX CHII
Ha pbIHKE OTpaciu. Mozens naTu cuil KOHKypeHIMH. KoHkypeHuus cpeau npoaasunoB. MolHas
KOHKYPEHTHasi CTpaTerusi OAHONW M3 KoMIaHU. MaHepa MCIOJIb30BAHUS PA3IMYHOTO OPYKHUS
KOHKypeHUUU. DakTopbl, ONpeAeNsiolue BO3paCTaHUE HWHTEHCUBHOCTH KOHKYPEHLMHU B
orpaciu. KonkypeHnTHoe naBieHue GupM, BXOJIAIINX B CIOXKUBLIYIOCS oTpaciib. KoHKypeHTHOe
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JIaBJICHUE CO CTOPOHBI 3aMELIAIOIINUX MPOAYKTOB. KOHKYpEeHTHOE [aBiieHHWE IOCTaBIIUKOB.
KonkypentHoe paBieHue nokynareneil. OuneHka no3unuil KoHKypeHTOB. llonsartue
cTparernueckoil rpynmnsl. IIponeaypa pa3paOoTKM CTpaTErMyecKoil KapTbl I'pDyII Ha pPHIHKE
oTpacinu. BpiOop koopauHaT miig crpaTeruuecko kaptel. OneHka Oyaymiero mnoBeACHUS
KOHKYpEeHTOB. OnepaTHBHBIN NPOo(UiIb KIOYEBbIX KOHKYPEHTOB. MneHTr(ukanus crpateruii u
1enei, OCHOBHBIE dJEMEHThl oOmieil cxembl wuaeHTUukauuu. KirodeBsle (akTopbl
koHKypeHTHoro ycnexa (KOV). [Ipumepst KOV st paznmuunbix orpaciei. Tunmzanus KOV no
CBSI3M C: TEXHOJIOTHEH, IPOU3BOJCTBOM, COBITOM, MapKETHUHIOM, OpraHHU3alleil yrnpaBieHUs U
T.4. Ouenka oOmieil NnpuBIEKATENBHOCTH OTpaciaud. OTHOCUTENBHOCTh MPHUBJIEKATEILHOCTU
OTpaciy I Pa3InIHbIX GUPM.

Crpareruss BHEIIHEOKOHOMHYECKOH  JedTenbHOCTH. [7o0OanbHblE  CTpaterud U
r7100aNbHbIA PHIHOK. MOTHBBI Pa3pabOTKU TI00ANbHOM CTpaTeruu. DKOHOMHUS Ha Maciirade
IPOM3BOJICTBA, JIOCTYI K JCUIEBBIM pecypcaMm, MepeKpecTHOe CyOCHIUpOBaHHE, HAIIMOHAIBLHOE
CTUMYJUPOBAHUE HHBECTHIIMM, MPEOJOJICHHE TOPrOBBIX OaphepoOB, JOCTYN K CTPATETHUYECKU
BA)KHBIM PbIHKaM.

Co3nanve W HCHOJB30BAHME CTPATETMUECKUX COKO30B, HMX BO3MOXHBIE BHIBI H
HarpaBieHus. lIpumepbl co3gaHusl CTPAaTErMYECKHWX COKO30B Ha MEXKIYHAapOJIHOM YpPOBHE.
['maBHBIE TPYIHOCTH CO3/IaHUSI CTPATETMYECKUX albsSHCOB. [IATh COBETOB MeHemkepam s
JOCTHKEHUS] HAWIy4dlIMX pe3yJbTaTOB OT CTpaTerndyeckoro anbsHca. CTpareruueckue
HaMEpEeHHS, XapaKTEPHBIC ISl PA3IMYHBIX TUIOB (UPM HA PA3HBIX YPOBHIX MEXKIyHAPOIHON
KOHKYpEHIIUHU. Y OeKHUIIIa MPUObUIA M KPUTHUECKUE PHIHKU.

Bonpocsl 11 caMONOATOTOBKH

1. Crparernvyeckuii MapKEeTHHT.

2. OcHOBHBIE 3TaIlbl MAPKETUHIOBOTO yIpaBiIeHUs (PUPMOIA.

3. PaznuuHble MoAX01bI M METO/IbI CKAHUPOBAHUS OOCTaHOBKH.

4. Ctparerus BHEIIHEAKOHOMHUYECKON JeSITeIbHOCTH

®opMBbI KOHTPOJISI CAMOCTOATEIbLHOH PadoThl 00yYalOUIUXCA: TIPOBEPKA OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

Tema 5. CTpaTernueckuii NOTeHIM A OPraHU3ALUA

Ilepeyenr M3y4aeMbIX JJICMEHTOB COACP/KAHMA y4eOHOW JUCHHUIIMHBI.
NHHOBallMOHHAs COCTABIISIOIIAST PEANU3AlMM U IPOTHO3UPOBAHUS TEXHUYECKOU ITOJTUTUKHU
npennpusatus. Crpartermueckue u3MeHeHusd. CrTaaum peanu3alud  CTPATETHYECKOrOo
u3MeHeHns. CTpaTermyeckuil aHaiuu3, CTPaTETMYECKHME YCTAHOBKM M CTpaTeruveckas
peanu3anusi TEXHUYECKOM MOJUTHKU npennpustus. OpraHuzaluoHHONW oOecredeHue
pean3aluy TEXHUYECKOM MOTUTUKY MPEANPUATHS U OlleHKa ee 3()PEeKTUBHOCTH.

[IpoekTupoBanue cuctem ynpasieHus [loHsTHE cTpaTernyeckoro noTeHuuana. Metopl
onpejeneHuss MOoTeHIMana. MoJenb BIMSHUS PHIHOYHOW cTpaterud Ha mnpuObuib (PJMS).
KOHKYpeHTOCTIOCOOHOCTh OpraHM3allMi Kak OCHOBHOW IIOKa3aTelb €€ CTPaTernyecKoro
MOTCHIUAIIA.

Omnpenenenue M BBIOOp CTpaTerMueckux ajbTepHaTuB. CTparerud HMHBECTHIMNA B
TOBapHbIE  PBIHKH. BO3MOXHBIE KpPUTEPHUH  BBIOOpA  CTPAaTETHYECKHX  allbTEPHATHUB.
Crparerndeckoe MIaHUPOBAHUE HA IPEANIPUATHH.

VYenoBuss  peasmsanum  crparernd.  [IpoekThpoBaHME — CHCTEM  yIPABJICHMS.
VnpasneHyeckas CTpPyKTypa Npeanpuarus. B3auMocBsi3b HW3MEHEHHH B KOPIOPATUBHOMN
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CTpaTeruy ¢ U3MEHECHUSAMH B OPraHU3allMOHHOM CTPYKType Kopropanuid. CUCTEMBI yIpaBIeHUS
OpEeNIpUsATHEM € IO3UMLMH CHCTEMbl YyIpaBieHus pecypcamu. C(Cxema peanu3anuu
cTpaTeruueckoro IuianupoBanuss no M. Acoddy. TpyaHocTn peanusanuu cTparerui
npennpusaTusi. CereBble MOJENIN B CTPATErMUECKOM MEHEIKMEHTE.
Bonpocel 11 caMONOATOTOBKHU

1. VHHOBalnMOHHAs COCTaBIAIOLIAs pealu3aldd U IPOrHO3UPOBAHMS TEXHUYECKOM
IIOJINTUKU IIPEIITPUATHSA..

2. IloHsTHE CTpAaTErn4ecKoro MoTeHIuana. .

3. KoHKypeHTOCIIOCOOHOCTh ~ OpraHu3allud  Kak  OCHOBHOW  IIOKa3arenb  ee
CTPATETUYECKOro NMOTEHIMANA.

4. OnpezneneHue U BHIOOP CTPATETUYECKUX AJTbTEPHATHUB.

®opMBI KOHTPOJISI CAMOCTOATEIHLHOH PadoThl 00y4arOUIUXCsA: IPOBEPKA OTBETOB HA
BOIIPOCHI CaMOIIOITOTOBKH.

5. @OHJ OLEHOYHBIX CPEACTB Uil NMPOBedeHHs TeKylleld U MPOMeKYTOUHOI
arrecTalMu 00y4arOIIMXCH M0 y4eOHO INCHUILIHHE

5.1. ®opma npomercymounoii ammecmayuu o00yuaULE20ca NO Y4eOHOU
oucyuniuHe.

KOHTpOIBHBIMU  MEPONPUATHAMH HPOMEXKYTOUHOW AaTTeCTallMd OOYYaIOIIUXCS T10
yueOHOW JMCHMIUIMHE SIBISIIOTCS 3a4derT (5 cemectp) u 3k3ameH (6 cemectp), KOTOpbie
IPOBOJATCS B YCTHOM (opme.
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5.2. Ilepeuens komnemenyuu ¢ yKazanuem 3manog ee hopmuposanus ¢ npovecce

0C60eHUs 00PA306AMENILHON RPOZPAMMbBL.

KommnoHeHTEI VHIMKaTOpPbI
Koxn Conepxanune KOMICIC HITA, JOCTIDKEHIS PesynbTathl
KOMIIETEHIUH KOMIIETCHIINH CTCICHb NX npodecCHOHATBHBIX 00yueHHsI
OCBOCHHA KOMIIETEHLIUI
OIIK-3 Cnocoben Kommnonentsr | OIIK-3.1. Peanmusyer | 3HaTh: OCHOBBI
pa3pabaThiBaTh KOMIIETECHIINK | 0OOCHOBAHHBIC OpraHu3aIMOHHO-
000CHOBaHHBIE COOTHOCSITCSI C | OPTaHU3AIMOHHO- yIpaBICHYCCKUX
OpraHu3alMOHHO- COJICP)KaHUEM | YIIPaBJIICHYCCKUE petieHui
YIpaBICHYCCKUC MUCIUIUTAHBI, | PEIICHUS C yUYETOM UX
pEeLIeHUs C YYETOM u coLUanbHOU YMeTsb:
WX COIMAIILHOM KOMIICTCHIIUS | 3HAYMMOCTH pa3pabatsiBaTh
3HAYMMOCTH, peanusyeTcs OIIK-3.2. CiocoOeH | 000CHOBaHHKIC
COJICHCTBOBATH MX YaCTUYHO pa3pabaThiBaTh OpraHu3aIMOHHO-
peanu3aiuy B 000CHOBaHHbBIE yIpaBICHUCCKUE
YCIIOBHSIX CIIOKHOM U OpraHu3aIOHHO- PELICHUS C YYETOM
JUHAMUYHOW CPENIbl U yIpaBJICHYCCKUE UX CONUATBLHON
OILICHUBATh UX pEIICHHS C YIETOM UX | 3HAYMMOCTH,;
TOCTIEACTBUS COLMAIIBHOU
3HAYNMOCTH BJ'IaIleTB: HaBbIKaMU
OIIK-3.3. CiocobeH | peanuzanuu
pa3pabaTeiBaTh yIpaBIEHYECKUX
000CHOBaHHBIE peleHuii B
OpraHu3aIMOHHO- YCIIOBHSX CIOXKHOM
yIpaBJICHYCCKUE U TUHAMUYIHOM
peuieHus C y4€TOM UX Cp€abl U OLICHKHU UX
COILIMaIbHOU MOCJICICTBUS;
3HAYUMOCTH,

COJIEMCTBOBATh X
peann3anuu B
YCIIOBUSIX CJIOXKHOU U
JTIUHAMHYHOU CPEJIbl U
OLICHUBATh UX
IOCJIEICTBHS
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OIIK-4

OIIK-4.3. Cnocoben
BBISBIISITE U
OLICHUBAThH HOBBIE

OWM3HeC-TUTaHbI
CO3/aHUA U Pa3BUTHUS
HOBBIX HallpaBICHUI
JEATETIBHOCTH U
Opra”u3aiuil

CriocoOeH BBIBIATL | KOMIIOHEHTHI OIIK-4.1. Crnocoben 3HaTh: HOBEIE
1 OLIEHUBATh HOBLIE KOMIIETEHLIMM | BBISIBJIATH U PBIHOYHBIC
PBIHOYHBIC COOTHOCSTCS C | OICHMBATh HOBBIC BO3MOKHOCTH,
BO3MOKHOCTH, COCPXKAHUEM | PHIHOYHBIC
pa3padaThIBaTh JIMCLHIUIMHEL, BO3MO>KHOCTH, VYMmeTs:,
Om3HeC-TIIaHBI u OIIK-4.2. Cnocoben | pa3pabaTsIBaTh
CO3/IaHUS U Pa3BUTUS | KOMIIETCHIIUS Ha OCHOBE Ou3HEC-TUTAHEI
HOBBIX HaIlpaBJICHUN | peamusyercs BBISIBJICHHEIX HOBBIX CO3JaHus U
JIeSITeIbHOCTH U YaCTUYHO PBIHOYHBIX Pa3BUTHS HOBBIX
OpraHu3aluin BO3MOKHOCTEH, HalpaBJICHUI
pa3pabaThiBaTh JeITENLHOCTH U
Ou3HEeC-TUTaHbL. OpraHU3aINA;

BHaI[eTB: HaBBbIKaMH
" pa3BUTUA HOBBIX

PBIHOYHBIC HarpaBJICHU
BO3MOKHOCTH, JCATCIIBHOCTHU U
pa3pabaThiBaTh OpraHM3aINi;

5.3. Onucanue noxazamenei u Kpumepuee oOueHueanus KomnemeHuyuu Ha

Pa3ltudHblX Imanax ee (])opmupoeanu}l, onucanue wKal OUyeHU6aHuA

KOMIIETEHIINN)

Jlek1IMoHHBIE U
NPaKTUYECKUE 3aHATHUS 110
TeMaMm:

Tema 1. Ctparernyeckue
npoOJIeMbl pa3BUTHUS
MIPOM3BO/ICTBA

Tema 2. OcobeHHOCTH
CTPaTErnyecKoro ynpaBieHHs Ha
YPOBHE NPEANPUATHH

Tema 3. Opraam3anuoHHas
CTPYKTYpa U CTpaTerus
NpEANPUTHS

Tema 4. Ctparerudeckuii
MapKETHHT

Tema 5. CtpaTernueckuit
MOTEHIIMAJI OPraHNU3aAlHN

Kon Orarsl HopMUpPOBaHUS HNucTpymeHr, ITokazaTenb oueHUBaHUS
KOMITETEH KOMITCTEHIINT OLICHUBAIOIIHHA KOMITCTEHIINT
UU c(hOopMHPOBAHHOCTH
KOMIIETEHIIAN ™
OIIK-3 Oran GopmMUpoBaHUs Pedepat/ A) nmonHOCTHIO chopMHUpOBaHA - 5
OIIK-4 3HAHUEBOU OCHOBEI Joxman™ OaI0B
KOMITETCHIIUH (dTan TectupoBanue™ b) wactuuno copmuporana - 3-4
¢dbopmMupoBaHUs coaepKaTenbHO- | 3aueT™ Oamna
TeopeTuiecKoro d6asuca Ok3amen™ C) He copmupoBana- 2 1 MeHee

OaiuioB

XapaKTepI/lCTl/IKl/l HHCTPYMEHTOB (CpeIlCTB), OICHUBAKOIIHUX C(l)OpMP[pOBaHHOCTI) KOMHeTeHHHﬁ:
Pedepar — mpoAayKT caMoCTOSTENbHONW pabOThl CTYJEHTa, MPEACTaBISIONNN coOOH
KpaTKO€ U3JI0)KEHUE B MMCBMEHHOM BHJIE MOJYYEHHBIX PE3YyJbTAaTOB TEOPETHYECKOTO AHAIN3A
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OTpeNesIeHHON Hay4YHOU (y4eOHO-MCCIIEI0BATEeIbCKOM) TEMBI, TNIE€ aBTOP pAaCKpbIBaeT CYTh
UCcIelyeMoil po0ieMbl, MPUBOIUT PAa3JIMYHbIE TOUKU 3PEHUS, a TAK)KE COOCTBEHHBIE B3TJISIbI
Ha Hee. B pedepate gomkHa ObITH packpbITa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIAaBICHHUH, pasmep paboTsl — 10-15 crp. medaTHOro TeKcra (CHUCOK
JUTEpaTypbl U TPUIOXKEHUS B O0BEM HE BXOMSAT), CHAOXKEHHOIO CHOCKAMH M CIIHCKOM
UCII0JIb30BAaHHOM JIUTEPATyphl. TEeKCTOBAsk YacTh pabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKiaroueHus. Bo BBeneHuu oOydaromumiics KpaTko OOOCHOBBIBACT aKTyallbHOCTh M30paHHOI
TeMBbl pedepara, pacKpbIBaeT LElb M 337a4l, KOTOPbIe OH COOMPAETCS PEIIUTh B XOJI€ CBOETO
HEOOJIBIIOTO uccieoBaHus. B oOcHOBHOI uacTu (MOXeT cocTodaTh u3 2-3 maparpados)
noApOOHO PACKPBIBAETCS COJEPKAHNUE BOIMPOCOB TEMBbl. B 3aKIIIOYEHUHU JOJKHBI OBITH KPAaTKO
c(hOopMyJIUPOBaHbI MOJIyYEHHBIE PE3yJIbTAaThl UCCIEAOBAHUS, IPUBEACHBI 0000IIAIOIIIE BBIBOIBL.
3aK/I04eHNE MOXKET BKIIIOYATh MPEIJIOKEHUS aBTOpa, B TOM YHCIE U IO JalIbHEHIIEMY
M3YYECHUIO 3aMHTEpEeCcOBaBIIeil ero npobiemsl. B cnucok nureparypbl 00y4yaronuiics BKIIOYAET
TOJILKO T€ W3JaHUs, KOTOPhIE OH WCIOJB30Bajl MpU Hamucanwu pedepara (He menee 5-7). B
TeKcTe 00s3aTeNbHbl CChUIKUA Ha HCIOIb30BAaHHYIO JUTEPATYpy, OQPOPMIICHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxkenun Kk pedepaTy MOTYT BBIHOCHUTBHCS TaOJUIBI, TpauKH, CXEMBI U
JIpyrue BCIOMOTaTelbHbIE MaTepUalbl, HA KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kpurepun ouenku pedepara: 1) CreneHb pacKpbiTus CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
wiaHa Teme pedepara; 0) COOTBETCTBHE COJAEpKaHMUS TeMe U IulaHy pedepara; B) MOITHOTA
[IPOAHAIM3UPOBAHHOIO MaTepHaja IO TeMe; YyMEHHEe paboTaTh C OTEYECTBEHHBIMU U
3apyOeKHBIMU HAYYHBIMH HCCIEJIOBAHUSMHU, KPUTUYECKOM JHUTEpaTypod, MEpPUOJIUKOH,
CHCTEMATH3MPOBATh U CTPYKTYpUPOBaTh MaTepuall; T) 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIieckBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KIIaCCU(DUKALINU,
CpaBHEHHs W Jp.; €) yMeHHe 0000marp, Aenarb BBIBOJBI, COMOCTABIATH Pa3IMYHBIC TOYKH
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHATBHOCTh TEKCTA: a) CAMOCTOSTENIbHOCTD B
IIOCTAaHOBKE MpOOJIEeMBl, (HOPMYJTUpOBAaHME HOBOTO acHeKTa W3BECTHOH NpoOieMbl B
YCTaHOBJICHUH HOBBIX CBSI3€H (MEXIPEAMETHBIX, BHYTPUIIPEIMETHBIX, UHTEIPAIMOHHBIX); O)
SBJICHHOCTh aBTOPCKOM IMO3UIMHU, CAMOCTOSITEIbBHOCTh OLIEHOK M CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO *aHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BhIOOpa MCTOYHHUKOB: a)
OIICHKAa UCIOJb30BaHHOM JIMTEPATypbl: IPUBIICUEHBI U HanOoJee U3BECTHbIE PpabOThl MO TEME
uccieoBaHus (B T.4. KypHaJIbHble MyOJIMKAIlMK MOCTEIHUX JIET, MOCIeHUE CTaTHUCTHYECKUe
JIaHHBIE, CBOJIKH, CIIpaBku U T.1.). 4) CobmroneHue TpeboBaHuN K OPOPMIICHUIO: a) HACKOJIBKO
BEPHO O(OPMIIEHBI CCBUIKM Ha HCIOJIb3YEMYIO JIUTEpaTypy, CIMCOK JHUTEpaTyphl. 0) OLEHKa
rPaMOTHOCTM U KyJbTypbl U3JOXKeHUs (B T.4. opdorpaduyeckoil, NyHKTyallMOHHOM,
CTHJIUCTUYECKON KYJbTYphl), BIaJJeHHEe TEPMUHOJIOTHEH; B) coOt0/IeHre TpeOoBaHUN K 00BEMY
pedepara.

Jloky1aa — IpOJIyKT CaMOCTOSITENbHON paboThl 00yyaroIerocs, NpeAcTaBiIsomuil co0oi
nyOJMYHOE  BBICTYIJIEHHME IO  IPEJICTaBICHHUIO IOJYYEHHBIX  PE3YyJbTaTOB  PELICHUS
OTIpeNIelIeHHOW y4eOHO-TIPaKTHUECKOM, YyueOHO-HUCCIIE0BAaTEIbCKOM MM HAy4YHOH TEMBI.
Jlokiian — 3T0 HayyHOE COOOIEHHE Ha MPAKTUYECKOM 3aHSTHM, 3aCEJIaHUU HAYyYHOrO KpYXKKa
Wi y4eOHO-TeopeTuueckoil KoHdepeHIH. KpuTepum omeHKM AOKJIAaAa. COOTBETCTBHE
Collep)KaHUsl  3asABJICHHOW  TeMe; aKTyaJbHOCTb, HOBH3HAa M  3HAYUMOCTb  TEMBI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPHUPOBAHHOCTD M JIOTHYHOCTH M3JIOKEHHS; CBOOOIHOE
BJIaJICHE MaTepuajoM: MOCJIE0BATeIbHOCTh, YMEHHE BECTU AMCKYCCHIO, IPaBMUIIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSATEIBHOCTh, CTENEHb OPUTMHAIBHOCTU NPEUIOKEHHBIX PEILIECHUH,
WJUTFOCTPATHBHOCTH, OOOOIIEHWN M BBIBOJIOB; HAJW4He COOCTBEHHOTO OTHOIICHHUS aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HACKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
OTHOIIIEHHE aBTOpa K TeMe JOKJaja); IMpeiCTaBlIeHHEe MaTepuaja: KauecTBO IMpPEe3eHTalluH,
oopmieHHs; KyJIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOAEHHE HOPM JIUTEPaTypHOTO
A3bIKa, MPAaBUIBHOE MIPOU3HOIICHUS CJIOB U (pa3, ONTUMAIbHBIN TEMII peYH; YMEHHUE NPaBUIHHO
pacCTaBlIATh AaKIEHTHI; yYMEHHE TOBOPUTH JOCTATOYHO TPOMKO, YETKO U YOEIUTENbHO);
HCIOJIb30BaHue MpodeccnoHanbHON TePMUHOJIOTHUN (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
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B BBICTYIUIEHUH 0OydJaromnierocs nmpodeccruoHanbHble TEPMUHBI U OOIIEKYJIbTYPHBIC TIOHSTHS T10
TEME, a TaKXe HACKOJIbKO YBEPEHHO BBICTYMAIOIIUM MMHU BIIAJIEET); BbIAEPKAHHOCTh
periiaMeHra.

TecTUpoBaHUE — 3TO KOHTPOJIHLHOE MEPOIIPUATHE MO YUSOHOMY MaTepuaiy, COCTOsIIee B
BBITIOJIHCHHHM OOYYaIOIIUMCS CHUCTEMbI CTaHIAPTHU3UPOBAHHBIX 3aJlaHUM, KOTOpas IO3BOJISET
ABTOMATU3UPOBATh TPOIEAYPY H3MEPEHHs] YPOBHS 3HAHMA W YMEHHUU O0Oy4YaroImerocs.
TectupoBanue BKJIIOYaeT B ceOs CICAYIOIIME THUITBI 3aJaHUi: 3aJaHUE C EJUHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEIJIOKEHHBIX BapUAHTOB, 3a/IaHUE HA OIPECIICHHE BEPHBIX U HEBEPHBIX
CY)KJICHHU;, 3aJlaHie C MHOXXECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum oumenku: ot 90% no
100% mpaBWJIBHO BBINIOJHEHHBIX 3aJaHuil — omimuHo; oT 70% nmo 89% mpaBuiibHO
BBINIOJIHEHHBIX 3a7aHuid - Xxopomo; oT 50% 1o 69% mnpaBuIbHO BBINOJHEHHBIX 33JaHUM —
yaosierBoputenbHo; oT 0 g0 49 % mpaBWIbHO BBINOJIHEHHBIX 3aJaHUN  — HE
YAOBJIETBOPUTEIHHO.

3ader, 3K3aMeH — KOHTPOJIBHBIE MEPONPHUATHS, KOTOPHIC IMPOBOIATCS MO YYEOHOM
JTUCLUIIJIMHE B BHJIC, MPEAYCMOTPEHHOM YYE€OHBIM IIJIAHOM, MO OKOHYaHWHU H3Y4YEHHUs Kypca.
3aHsTHE ayJIUTOPHOE, MPOBOJIUTCS B YCTHOW WM NMHCHMEHHON (opMe C HCIOJIb30BaHUEM
(OH/I0B OLIEHOYHBIX CPEJICTB MO YUeOHOM TUCIUIINHE.

5.4. Tunoswvie kKonmpoibHble 3a0aHUA UTU UHbIE MAMEPUATbL, HEOOX00UMDbBLE 014
OUEeHKU 3HAHUIL, YMEHUIl, HAGLIKOG U (U1) ONbIMA 0eAMENbHOCHU, XAPAKMEPUIYIOUIUX
Imansvl GoOpMUPOBAHUA KOMNEMEHYUU 8 NPOUECCe 0CEOEHUS 00PA308AMETbHO NPOZPAMMDBL

Texymas arrecranus.

Tembl 10K12/10B /pedpepaToB.

1. OcHOBHBIE XapakTEpUCTUKU CHCTEMbl YIpPaBICHHUsS OpraHus3anued «...» (Ha
KOHKPETHOM IIPUMEpE).

2. Crparernueckiuii MEHEPKMEHT KaK KOHICTIHUS YMPaBICHUS «...»(Ha KOHKPETHOM
puMepe).

3. Crparerudeckoe TUTAHUPOBAHHUE Pa3BUTHUS cephl MPOoPEecCHOHATHEHOTO 00pa30BaHUS
B PETHOHE.

4. Tlponenypa cTpaTeruueckoro NporHo3UpOBaHUs B OPraHU3ALINH.

5. IIponenypa crparernyeckoro nporpaMMHUpOBaHUs B OpraHU3alNH.

6. PasButme Qopm  eNOBOrO  COTpPyAHHMYECTBA  OpTaHU3AMK C  JAPYTUMH
XO3SIMCTBYIOIUMH CyOBEKTaMHU.

7. IlpuMeHeHHE TUIIOB BPEMEHHON OPUEHTALlUU IUIAHUPOBAHUS B OpTraHU3aI1H.

8. Crparernueckasi cerMeHTalMsl PHIHKA.

9. AHaim3 3JIEMEHTOB ¥ KPUTHUECKUX TOYEK OPTraHU3AIMOHHOMN CPEIbI.

10. AHanu3 CHJIBHBIX U CJIA0bIX CTOPOH OpraHU3alMH.

11. IlpumeHeHUE METOMIOB OLIEHKM OpraHu3alMoHHON cpensl («5x5», CBOT, marpuna
Buncona) Ha ¢upme «...»(Ha KOHKPETHOM MpUMEpE).

12. Pa3paboTka MUCCHU U LW OpTaHU3aIIH.

13. IlpuMeHeHHE KOJUMYECTBEHHBIX METOJOB aHaiMu3a (HakTOpoB cpelbl (Ha mpuMepe
JUCIIEPCUOHHOTO aHAJIN3a).

14. Bo3MOXXHOCTH TpHUMEHEHHE MOpPTQENbHBIX MoJenell A BbHIOOpa W aHanIMu3a
crparerun opranusanuu (Moaenb BKI', matpuna Mak-Kuncu, moaens «7C») B COBpEMEHHBIX
YCIIOBUSX.

15. Pa3paboTka KOHKYpEHTHOMN CTpaTEeruy OpraHu3aIiu.

16. Crparernyeckre U3MEHEHHS U CTAJMU KU3HEHHOTO IIUKJIa OPraHU3aIIH.

17. IlpumeHeHHE TeOpUHU UTP B KAUECTBE METO/1a BEIOOpA CTPAaTErHH.

18. IlpuMeHeHHE METOAOB CETEBOTO IUIAHMUPOBAHMUS W YIpaBJIEHUS JUIsL BBIOOpA
CTpaTeruy opraHu3aluy.

19. JlepeBbs pemieHu U MX MPUMEHEHHUE JUTsl pa3pabOTKU CTPATeruy OpraHu3aIiy.

20. MeTompl OIIEHKH OpTraHU3alMOHHBIX TIPOCKTOB.

16



21. Metoab! CpaBHUTEIBHOTO aHAIN3a COLIMOKYJIBTYPHBIX HHHOBALUH.

22. Metoapl OLIEHKH CTPATETHYECKHUX 30H XO3SHCTBOBAHMSI.

23. IIporHo3upoBaHHe Pa3BUTUS OPraHU3ALMH B YCIOBUAX HAMOHAIBHON SKOHOMUKH.

24. OpraHuzanus CTpaTernYecKoro MJIaHUPOBAHUS HA MaKpoypoBHE B Poccum.

25. KoHKypeHTHOe MpeuMyIIEecTBO, CTpaTernyeckre MpodaeMbl U CTpaTeruu OuszHeca B
0TpacisiX, IePeKUBAIOLINX CIIA/.

26. KomMOMHUpOBaHHbIE CTpATErMy AUBEPCU(UKALMN U BO3MOXKHOCTH UX IPUMEHEHHUS B
POCCUICKON SKOHOMHKE.

27. Crparerus npeaupusaTis (OpraHu3alim) Ha MEXTyHapOAHbIX PhIHKAX.

28. Crparerus obecnieueHHs KauecTBa IPOAYKIUN (PUPMBI Ha 3apYOEIKHBIX PHIHKAX.

29. KomruiekcHslid aHamu3 3QPEeKTUBHOCTH HHKUHUPUHTA OPTaHU3aIluH.

30. ATaxyromue cTpaTeruu 1 UX pojib B MOBBIIIEHUH KOHKYPEHTHOTO CTaTyca (PUPMBI.

31. IIpeumymiecTBa U HEAOCTATKH CTPATETMUECKOr0 MAPKETHHIa. Y CJIOBUS IPUMEHEHHUS
B COBPEMEHHOW POCCUUCKON SKOHOMHUKE.

TecTupoBanue no yyedHoi AucuumimHe «CTparern4ecKuii MeHeIKMeHT»

3ananme 1. Crparerus opraHu3aiuu 3T0:

a) JCATEIBHOCTh OPraHU3AIMKM B ONPEICICHHOW CTPATErHYECKON 30HE XO3SIICTBOBAHUS
(onpeneneHHbI CerMEHT PhIHKA);

0) IpaKkTUYeCKOe NCIOIB30BAHNE METOIOJIOTHH CTPATETMYECKOTO YIIPABICHHS,

B) IeHEpaJbHbIN IJIaH ACWCTBUM, ONpeNeNsiolil TPUOPUTEThl CTPATETHYECKUX 3ajad,
PeCypChl U IIOCIEN0BATENbHOCTD 111aroB 110 JTOCTHKEHUIO CTPATErMUECKUX 1IeJIeH;

r) obecrieueHue BIpaOOTKU JEHCTBUH I TOCTHOXKEHUS Lielel OpraHu3aluy U CO31aHue
YIPaBJIE€HYECKUX MEXaHU3MOB peaIM3alluy ATUX JEUCTBUN Yepe3 CUCTEMY IJIaHOB.

3aganme 2. Crparerust ynpaBi€HHMs IEPCOHAIOM OpraHU3aluu, IPOU3BOJCTBOM,
(uHaHCAMM U CTPATETHU B IPYIUX chepax AesaTeabHOCTH ITO:

a) pyHKIMOHANIbHAS CTPATETHsl

0) 6usHec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErys

I') CTpaTerus

3aganme 3. [eHepanbHBId IUIAaH  JCHCTBMM,  ONPENEISAIONIMI  IPUOPUTETHI
CTpaTerMuecKux 3aJad, pecypcsl U IOCIEJOBATENbHOCTh IIArOB IO  JOCTHUKEHHIO
CTPaTEru4ecKux LeJIed — 3TO:

a) QyHKIIMOHATBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

I') CTpaTerus

3aganue 4. Crparterus OpraHu3allid B OINpPEAEICHHOW CTpaTerudyeckoi 30HE
X03s1CTBOBaHMUS (ONPEIETICHHBIN CerMEHT phIHKA) — 3TO:

a) QyHKIMOHATBHAS CTPATETUs

0) 6usHec-cTparerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

3aganue 5. Crpaterus nojapas/ieleHusl MO IMPOU3BOJCTBY OBITOBBIX XOJIOAMJIBHUKOB
MHOT'0OTPACIIEBOM IJEKTPOTEXHUUECKON OPraHU3aluy — 3TO:

a) QyHKIIMOHATBHAS CTPATETHS

0) 6usHec-cTparerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

3aganue 6. Kak Ha3bIBaeTCsl JaHHBINA 3Tall B Pa3BUTHH METOAOJIOTHH CTPATErHUECKOIro
yIpaBJIEHUS: «PEaKTHBHAS aJanTalus, KoTopas Hanbosee eCTeCTBEHHA Il OpraHU3allH, HO
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TpeOyeT MHOTO BpPEMEHM Ha OCO3HaHHE HEM30€KHOCTH W3MEHECHMH, BBIPAOOTKY HOBOM
CTpaTEeTUH U AIAITAIMIO K HEH CHUCTEMbD»

a) JI0JITOCPOYHOE TUIAHUPOBAHHE

0) ympaBieHHE Ha OCHOBE KOHTPOJIS 38 UCTIOJTHEHUEM

B) yIpaBJICHHE Ha OCHOBE NPEIBUICHUS U3MECHEHUI

I') yIpaBJieHHE HAa OCHOBE THOKUX SKCTPEHHBIX PELICHUN

3ananue 7. Kak Ha3piBaeTcs JaHHBIA 3Tal B PAa3BUTHH METOAOJIOTHH CTPATETHYECKOTO
yIOpaBJICHUS: «HAYaJdd BO3HUKATh HEOXKUIAHHBIC SIBICHUA W TEMIT WU3MEHEHHUH YCKOPHIICH,
OJTHAKO HE HACTOJIbKO, YTOOBI HENb3s OBLIO BOBPEMS NPEIYyCMOTpPETh OyAylIue TeHICHIUH H
OTIPENIeNIUTh PEAKLINIO HAa HUX ITyTeM BBIPAOOTKH COOTBETCTBYH IIEH CTpaTeTuu (CTpaTernyeckoe
IUTAHUPOBAHHE)»

a) I0JITOCPOYHOE TJIAHUPOBAHUE

0) ynpasiieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) yIpaBJeHHE Ha OCHOBE MPEIBUICHUS N3MEHEHUI

T') yIpaBJIeHHE Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHUI

3anganme 8. Kak Ha3piBaeTCs NaHHBIN ATAll B PA3BUTUU METOIOJIOTUU CTPATETUIECKOTO
YIPaBICHUS: «CKJIAJbIBACTCS B HACTOSIEE BPEMsl, B YCIOBHUSX, KOI/Ia MHOTHE BAXKHBIC 33JauM
BO3HUKAIOT HACTOJBKO CTPEMHTENBHO, YTO HX HEBO3MOXXHO BOBpPEMsI TIPEAYCMOTPETh
(cTpaTermyeckoe ynpaBleHHE B peaIbHOM MaclITabe BpEMEHH )»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) yIpaBJICHHE Ha OCHOBE MPEIBUICHUS N3MEHEHUN

T') yIpaBJIeHHE Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHUI

3aganme 9. Ecmm Oynymiee MokeT OBITh HpPEACKa3aHO IyTeM AKCTPAOJSIHA
MCTOPUYECKH CIIOKUBIIUXCS TEHICHIIUH POCTa, TO 3TO:

a) CTpaTeru4ecKoe IIaHNPOBaHHE

0) cpeaHEeCPOYHOE TIJIAHUPOBAHUE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

T') Apyroi OTBET

3aganue 10. Ecam BakHOE MECTO OTBOAMTCS AaHAINW3Y MEPCHEKTUB OpraHU3aIHH,
3ajaueil KOTOpOro SABJSETCS BBISICHEHUE TE€X TEHJAEHIMH, OMacHOCTeH, BO3MOXKHOCTEH, a TaKkxke
OTJENFHBIX YPE3BBIYAWHBIX CUTYallUi, KOTOPBIE CIOCOOHBI M3MEHHUTD CIIOKHUBITHECS TEHICHITHH,
TO 3TO:

a) CTpaTeru4eckoe IIaHNPOBaHHE

0) cpenHeCpOYHOE TIIaHUPOBAHKE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

I') Apyroi OTBET

3aganue 11. DBONIONMOHHOE PAa3BUTHE W3 CTPATETHUECKOTO IUIAHMPOBAHUS, KOTOPOE
COCTAaBJISIET €T0 CYITHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruveckoe IIaHNPOBaHHE

0) cpeHeCPOYHOE TUTAHUPOBAHHE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

I') CTpaTeruuecKoe yrnpaBjieHue

3aganue 12. Pe3ynpTaT aHanu3a CUJIBHBIX U CJIA0BIX CTOPOH OpraHU3allMH, a TaKXKe
OTIpeieNIeHUs] BO3MOKHOCTEH U MPENATCTBUH ee pa3BUTHS, ITO:

a) CTpaTeru4ecKoe IIaHNPOBaHHUE

0) crparerus

B) CBOT — ananus

I') CTpaTeruuecKoe yrnpaBjieHue

3ananue 13. 3apaHee cIUTaHUpPOBAHHAS PEAKITUST OpraHU3AIlMU HA MU3MEHEHUs BHEITHEH
cpeabl — 3TO:

a) CTpaTeru4ecKoe IIaHNPOBaHHE
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0) cTpaTerust

B) CBOT — ananu3

I') CTpaTeruuecKoe yrnpaBjeHHe

3ananue 14. KTo cunraer, 4To CTpaTerus JOJKHA: COAEPKATh SICHBIC 1I€JIH, TOCTHKEHHUE
KOTOpBIX SIBJISIETCSl pELIAIONIMM JJisi OOLIero MucXoAa Jena; MOAAEpKUBaTh HHHUIIMATUBY;
KOHLIEHTPUPOBATH IVIABHBIE YCUIIMSI B HY’KHOE BpEMS B HY’KHOM MECTE; IIPElyCMAaTPUBATh TaKytO
rMOKOCTh  TOBEIEHUS, YTOOBl HCIONB30BaTh MHUHUMYM PECYpPCOB sl JTOCTHXKEHUS
MaKCHUMaJIbHOTO pe3ysbTaTa; 0003HAa4aTh CKOOPAMHUPOBAHHOE PYKOBOJICTBO; IPEAIOJAraTh
KOPPEKTHOE pacIucaHue JeiCTBHIl; 0OecrieunBaTh rapaHTUPOBAHHBIE PECYPChI?

a) Munnebepr

0) Ksun

B) Iloptep

r) MakKunceit

3aganue 15. KTo cunraer, 4to cTparerus 3To: CTpaTerus — IUIaH JEHCTBUM; CTPATErus —
OPUKPBITHE, T.€. JEHUCTBUS, HAlLlEJICHHbIE HAa TO, YTOOBI MEPEXUTPUTh CBOUX MPOTHUBHUKOB;
CTpaTerusi — MopsyioK AEUCTBUHM, T.€. IUIaH MOXKET OBbITh HEpeau3yeM, HO MOPSAIOK JEHCTBUI
JOJIKeH ObITh oOecriedeH B JIIOOOM Cilydae; CTpaTerus — MO3UIUsS B OKpYyKawolleh cpene, T.e.
CBS3b CO CBOMM OKpY)KEHUEM; CTpaTerus — INEepClEKTHBA, T.€. BHJIEHUE TOIO COCTOSHUS, K
KOTOPOMY Ha/I0 CTPEMUTHCS?

a) Munnebepr

0) KBun

B) IlopTep

r) MakKusnceit

3apanue 16. Uto 3T0 3a ompeneneHUE CTPATErMUYECKOr0 MEHEIKMEHTA: «BBIPAKCHUE
[eJI1, KOTOPOE MO3BOJISIET JIETKO OTJIMYUTH JaHHBIM OU3HEC OT PYTruX MOJOOHBIX eMy hupm»?

a) MOTeHIH A

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

3apanue 17. Uto 3TO 32 ompeneneHne CTpaTernueckoro MEHEKMEHTA: «JI0JTOCPOYHBIE
pE3yJIbTaThl, KOTOPBIE CTPEMUTCS JOCTUYb OpraHU3alus AJIs OCYIIECTBIEHUS CBOEH MUCCUN»?

a) MOTEHIIHAI

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

3aganme 18. Yto 3TO 3a ompeneneHUE CTPATErMUECKOr0 MEHEPKMEHTAa: «HUCTOYHUK
(dbopMHpOBaHUS KOHKYPEHTHOT'O IIPEUMYIIECTBA OPraHU3aN» ?

a) MOTEHIIUAJ

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MUCCHSI

3apanue 19. Uto 31O 3a ompeneneHue CTPATErMYECKOr0 MEHEKMEHTA: «IapameTpbl
oTpacJeii, pbIHKOB U Makpocpena OuzHeca»?

a) TOTEHIIHAJ

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MUCCHSI

3aganme 20. Yto 3TO 3a oONpeaeNeHHE: «KOMIUIEKC HE TOJBKO CTPaTErHYeCKuX
YIPAaBIEHYECKUX PEIIECHUM, ONPEACIAIOIMX JI0JITOBPEMEHHOE pa3BUTHE OpraHU3allud, HO U
KOHKPETHBIX JeHCTBHI, 0OecneunBaronux ObICTPOE pearnpoBaHue NPeANpUsTs Ha U3MEHEHUE
BHEIIIHEH KOHBIOHKTYPBI, KOTOPOE MOKET IMOBJIEYb 3a cO00 HEOOXOAMMOCTh CTPATErHYECKOro
MaHeBpa, NEPECMOTP LeIe U KOPPEKTUPOBKY OOIEro HaNpaBIeHUS pa3BUTHUS»?
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a) CTpaTeruuecKoe IIaHUPOBaHKE

0) crparerus

B) CTpAaTErMYeCKU MEHEIKMEHT

I') CTpaTerHuecKoe yrnpaBiIeHUE

3aganue 21. Yto 3TO 3a oOmpejelieHHe CTPATerHMYecKOoro MEHEKMEHTa: «IIpoliece,
MOCPEICTBOM KOTOPOTO OCYIIECTBIISIETCS] B3aUMOJICHCTBHE OPraHU3AIMHU C €€ OKPYKEHHEM»?

a) CTpaTernuecKkoe IIaHUPOBaHKE

0) cTparerus

B) CTpAaTErMYeCKU MEHEIKMEHT

I') CTpaTerHuecKoe ypaBiIeHUE

3aganme 22. CrpaTeruyeckoe yIpaBJICHHME — O5TO YOPaBICHHE B COLMAIBHO-
HYKOHOMHUYECKUX CHCTEMax, I/Ie BBIACHSIOTCS (DYHKIMOHAIbHAS, MPOIECCHAs W DJIEMEHTHas
ctoponbl. Ecnm «ympaBieHne paccMaTpuBaeTCsi KaK COBOKYIHOCTb BHJIOB JEATEIbHOCTH,
HANpaBJICHHBIX Ha JOCTIDKEHHE OIpPENeIEHHBIX pE3yJbTaTOB», TO Kakas 3TO CTOpPOHA
yIpaBJieHUs?

a) pyHKIMOHATBHAS

0) mporeccHas

B) DJIEMEHTHAas

T) Ipyras CTOpoHa

3apnanue 23. Crpaternueckoe ymOpaBJIeHHWE — O3TO YIpaBIE€HHWE B COLMAIBHO-
SKOHOMHMUYECKUX CHCTEMax, TJie BBIICISAIOTCS (YHKIMOHAJIbHAs, MPOLIECCHAs M AJIEMEHTHas
croponbl. Eciin «B €€ pamkax ympaBlieHHE pacCMaTpUBACTCS KaK JEHCTBHS MO BBIABICHHIO U
paszpelieHuto npodiem, T.e. IPOLECcC MOATOTOBKY U MPUHATHS PELICHUI», TO KaKkas 3TO CTOPOHA
yhopaBiieHus?

a) pyHKIMOHANIbHAS

0) mporieccHas

B) DJICMCHTHAs

I) Apyras CTOpoHa

3aganme 24. CrpaTernueckoe YNpPaBICHUE — OTO YIPABICHHE B COLMAJIBHO-
HYKOHOMHYECKUX CHCTEMax, I/Ie BBIACHSIOTCS (DYHKIMOHANBHAS, MPOIECCHAs W DJIEMEHTHas
cTopoHbl. Ecnmm «ynpaBneHue paccMmaTpuBaeTcss Kak JIEATENIBHOCTh IO  OpraHMu3aluu
B3aMMOCBSI3€H OTpeIeIEHHBIX CTPYKTYPHBIX 3JIEMEHTOBY», TO KaKasi 5TO CTOPOHA YIPaBJICHHUs?

a) (yHKIMOHAJIbHAS

0) mporieccHas

B) DJIEMEHTHAs

I) Apyras CTOpoHa

3aganme 25. MOXHO BBIJICIUTH YETHIPE YPOBHS 3HAHUH, COCTABISIOIINX METOJOJIOTHIO
CTpATETUYECKOT0 yIpaBieHHs. Eciau paccMaTpuBaeTcsi YpOBEHb «Ia€T TMOHMMaHHE OOIIMX
MOJX0/10B, MPHUHLIUIIOB, ()OPM OpraHU3alMU CUCTEMBl. DTOT YPOBEHb 00pa3yrOT HayKH: TEOpHUs
cucTeM, KHOEPHETHKA, TEOPHs OPTaHU3aLUH | JP.», TO 3TO YPOBEHbH?

a) KOHKpETHasi METOJI0JIOTUS HAyK

0) METOIOJIOTHSI, METOTUKA M TEXHOJIOTHUS CTPATETHYECKOTO YIIPABICHUS

B) obmeduocopckuit

r) oOLIeHaYYHBIN

3aganmne 26. MOXHO BBIJICIUTh YETHIPE YPOBHS 3HAHUM, COCTABISIONIMX METOJOJIOTHIO
CTpaTETHYECKOTo yrpaBieHus. Eciu paccmarpuBaeTcsi «COBOKYITHOCTh 3HAHUN 00 yIpaBICHUU
B COIMAJIbHO-?)KOHOMMYECKHX CHUCTeMax (CTaTUCTHKA, MEHE/DKMEHT, COIMOJIOTHs, IpaBo,
MaKpOIKOHOMHKA, MUKPOIKOHOMHKA, TEOPHS YIIPABICHUS H JIP.)», TO TO YPOBEHB?

a) KOHKpETHasi METOJI0JIOTUS HAyK

0) METO/I0JIOTHSI, METOJTUKA M TEXHOJIOTHUS CTPATETHYECKOTO YIIPABICHUS

B) obmeduocopckuit

r) oOLIeHaYYHBIN
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3aganme 27. M0XHO BBIACIUTDH YETHIPE YPOBHS 3HAHUM, COCTABJISIONIMX METOHOJIOTHIO
CTpaTeTru4ecKoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YpOBHE «ylpaBieHHE Hamboiee
npUOIIKEHO K MPAKTUYECKOW AEATEIbHOCTH M IMPHU3BAHO PEAM30BaTh JOCTHXKEHUS APYTUX
HayK», TO 3TO YpOBEHb?

a) KOHKpETHasi METO0JIOTUsI HAyK

0) METO/I0JIOT S, METOJIUKA M TEXHOJIOTHUS CTPATETHUECKOTO YIPaBICHUS

B) obmedrtocodpckmit

') OOIICHAYYHBII

3ananme 28. M0XHO BBIACIUTH YETHIPE YPOBHS 3HAHUM, COCTABJISIONIMX METOIO0JIOTHIO
CTPATETUYECKOro ymnpasjieHus. Eciau Ha paccMaTpuBaeMOM YpPOBHE «COBOKYITHOCTH B3IJISJIOB,
3HAaHUW O SBJIICHUSAX OKPYXAIOMIET0 MHUpa. OTOT YPOBEHb OO0Opa3ylOT TaKue HayKd Kak
¢mnocodus, MaTemMaTuka, Teopusi HHPOPMAIIUH U AP.», TO 3TO YPOBEHb?

a) KOHKpETHasi METO0JIOTUsI HAyK

0) METO/I0JIOT S, METOJIUKA M TEXHOJIOTUS CTPATETHUECKOTO YIIPaBICHUS

B) obmedrtocopckmit

I) oOLIeHaY YHBIN

3aganue 29. [IpUHLUIBI CTPATETMYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIC IpaBUIIA
JEeSITeIbHOCTH OpPTraHW3alMy JUI TOCTH)KEHUSI MOCTaBJICHHBIX 1eneil. Kak Ha3piBaeTcsl maHHBINA
npuHnun «Opranuzanus, JEHCTBYIONIAs B JUHAMUYHBIX YCIOBHSIX BHEIIHEH Cpelbl, JOJDKHA
o0agaTh AMHCTBOM IIEJICH, HHTEPECOB U MPUHIIMIIOB YIIPABICHUS»?

a) pa3zeneHue Tpyaa

0) 5KOHOMHYHOCTH U APPEKTUBHOCTD

B) €IMHCTBO HAMpPaBICHUS

T') BBIJICTICHUE IOMIUHAHTHI PA3BUTHSI

3aganue 30. [IpUHLUIIBI CTPATETHMYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIE IpaBUIIA
JEeSITeTbHOCTH OpPTraHW3aluy JUI TOCTH)KEHUS MOCTaBJICHHBIX Iieneil. Kak Ha3piBaeTcsl maHHBINA
npuHuun «lIpuMeHeHre JOCTHMKEHH CHCTEMHOr0, CHTYallMOHHOTO TOJXOAOB, HAyKH O
YeJI0OBEYECKOM TOBEJCHUN K YIPABICHHUIO U (POPMUPOBAHUIO OPTaHHU3AIMHU JJIsl JOCTIDKEHUS €€
neneit. OnpeneneHue Ha 0a3e HAYYHOTO aHAJIM3a JIYYIINX CIIOCOOOB BBIMOJIHEHUS 3a/1au»?

a) paszzeneHue Tpyaa

0) 5KOHOMUYHOCTb U FPPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHS

I') HAyYHOCTb

3apnanue 31. [IpuHIUIIBI CTpaTErMUECKOr0 MEHEIXKMEHTa — 3TO OCHOBHBIE IpaBUiIa
JESTEIIbHOCTH OpPTaHM3alMK Al JOCTHKEHUS TOCTaBIeHHBIX Ienel. Kak Ha3pIBaeTcs MaHHBIN
npuHun «OnpeneneHne MepCreKTHBBI, KOTOpask OTKPBIBAETCS ITEpel OpraHM3alueil ¢ TOYKU
3peHHsl pocTa, HOPMBI NMPHOBUIN, CTAOMIBHOCTH M TEXHOJOIMM; BBIJECICHHE Ha 3TOW OCHOBE
CTPATETUYECKUX 30H XO3SHCTBOBAHUS U CTPATETHUECKUX XO3SHCTBEHHBIX IIEHTPOBY?

a) paszeneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAMpPaBICHUS

T') BBJICTICHUE IOMUHAHTHI PA3BUTHS

3aganmne 32. IIpuHIMITBI CTPATErMYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIE IpaBHJIa
NeSITeTbHOCTH OpTaHW3aIMK IS TOCTH)KEHUS TTOCTaBJICHHBIX Iienieil. Kak Ha3piBaeTcsl maHHBINA
npuHIui «Pa3paboTka U peanuzanus CTpaTeTuu OPraHU3aIi CTPOUTCS UCXOS U3 UMEIOIIUXCS
pecypcoB U HalleJIeHa Ha MPEBHIIICHIE Pe3yIbTaTOB HaJ 3aTpaTaMy B OMPEICIEHHOM TTAaHOBOM
nepuonae»”?

a) pazzeneHue Tpyaa

0) 5KOHOMUYHOCTH U FPPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHSI

T') BBIJIETICHUE IOMUHAHTHI PA3BUTHS
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3ananme 33. [IpuHUUIBI CTPATETMYECKOTO MEHEIHKMEHTA — 3TO OCHOBHBIE IpaBuUia
JeATEeTbHOCTH OpraHu3aliu sl JOCTHXKEHHS TTOCTAaBJICHHBIX Liened. Kak Ha3biBaeTcsl TaHHBIN
npunuun «MHrepecsl 0JHOr0 pabOTHHKA WM TPYIIbl paAOOTHUKOB HE JAOJKHBI MPEBATHPOBAThH
HaJ UHTEpPECAMU OpraHU3aLun»?

a) pazjelieHue Tpyaa

0) MOMYMHEHHOCTH JINYHBIX HHTEPECOB OOLITUM

B) €IMHCTBO HANpaBICHUS

I') BbIIEJICHUE JOMUHAHTHI PA3BUTHS

3aganue 34. [IpuHLUIIBI CTPATETHMYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIC IpaBHUIIa
JESTEIbBHOCTH OpraHM3alMM JJIs JOCTHXKEHUS NOCTaBiIeHHBIX Leneld. Kak Ha3biBaeTCs JaHHBIN
MIPUHIINII «HAIIeJIEHO Ha BBIMOJIHEHHE paboThl, OOJIbIIEH 10 00bEMY U JIydllel 0 KauecTBY, MIPH
OJIHUX U TE€X K€ YCIOBUSIX»?

a) pazzelieHue Tpyaa

0) 5KOHOMUYHOCTH U FPPEKTUBHOCTD

B) €IMHCTBO HAMpaBICHUS

I') BbIIEJICHUE JOMUHAHTBI PA3BUTHS

3aganue 35. Kak u mo0oil mpoiecc ympaBieHHs, CTPAaTErHUYecKOe YIIpaBJICHUE
BKJIFOYACT  JTambl: CTPATETMYECKUN  aHalM3;  CTpaTeruyeckuii  BBIOOp  (COOCTBEHHO
IUTAHUPOBAHKE); peain3alus cTpaTeruu (peanusaius NpUHATOro perieHus). CrpaTerndyeckuit
BbIOOp — 3T0?

a) BBICIIEE PYKOBOJCTBO OTCIIKHMBAEeT HanOoJiee BakKHbIE JJIsi OyAyILIEro KOpHopanuu
(axTOpHl, HA3BIBAEMBIE CTPATEIMYECKIMH (haKTOpaMH

0) dopMupoBaHUE allbTEPHATUBHBIX HANPABIECHUIN Pa3BUTHA MPEINPUATHSA, UX OLEHKA,
BBIOOD JIyUIllel CTpaTeruHueckoi albTepHATUBBI AJIs peau3alun

B) pa3paboTka mporpamm, OIOKETOB U MPOLEAYP, KOTOPbIE MOXHO paccMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIU3allii CTpaTeruu

') IPOrHO3HPOBAHUE BHEIIHEHN cpebl U pa3paboTKa crmocoO0B alanTaluu NpeAnpUusTUs
K €€ NU3MEHECHUSIM

3apanme 36. Kak wu mo0oif mpoliecc ympaBieHHUs, CTpaTErnyeckoe YyIpaBieHUE
BKJIFOYACT  JTambl: CTPATETHYECKMW  aHalM3; CTpaTerHYeckuii  BBIOOpP  (COOCTBEHHO
TUTAHUPOBAHKE); pean3alus cTpaTeruu (peanusaius NpuHATOro perneHus). CtpaTerndeckuit
aHayIn3 — 3TO?

a) BbICIIIEE PYKOBOJICTBO OTCJIEXKHMBAeT HauOoJjiee BaXKHbIE JUIs OyIyLIEro KOpIoparuu
(akTopbl, Ha3bIBAEMbIE CTPATETUYECKUMU (PaKTOpaMu

0) dopMupoBaHUE albTEPHATUBHBIX HANPABIECHUIN pPa3BUTHSA MPEINPUATHS, UX OLEHKA,
BBIOOD JIy4IlIel CTpaTerunueckoi albTepHAaTUBBI AJIs peau3alun

B) pa3palboTka mporpamm, OI0JKETOB U HPOIEIyp, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CpPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3allii CTpaTeruu

I') IPOTHO3MPOBAaHNE BHEUIHEW cpesbl U pa3paboTka crocoOOB aganTaluy MpeInpusTUs
K €€ NU3MEHECHUSIM

3aganme 37. Kak wu mo0oif mpoliecc ympaBieHHUs, CTPAaTErH4yecKoe YIpaBIeHUE
BKJIFOYACT  JTambl: CTPATETHYECKUNA  aHAW3;  CTpaTernyeckuii  BbIOOp  (COOCTBEHHO
IUTAHUPOBAHKE); pealu3allds CTpaTeruu (peanu3alus MPHHITOro pemieHus). Peamm3arus
CTpaTeruu — 3107

a) BbICIIIEE PYKOBOJICTBO OTCJIEKHMBAeT HauOoJjiee BaXKHbIE JUIS OyIyLIEro KOPIOpaIuu
(dakTopbl, Ha3bIBAEMbIE CTPATETUUECKIUMH (PaKTOpaMu

0) dbopMupOBaHUE AbTEPHATUBHBIX HANPABIECHUIN Pa3BUTHS MPEINPUATHS, UX OLEHKA,
BBIOOD JIy4IlIel CTpaTerunueckoi albTepHATUBBI AJIs peau3alun

B) pa3paboTka mporpamm, OI0JKETOB U MPOIEIYp, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CpEeIHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHbI peaIu3alii CTpaTeruu

I') IPOTHO3MPOBAHNE BHEUIHEW Cpeibl U pa3paboTka crocoOOB aganTaluy MpeInpusTUs
K €€ N3MEHECHUSIM
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3ananue 38. Llenu, oTpakaronire KOHIECTIIMIO Pa3BUTHS (PUPMBI B pa3pabaThIBAIOIIHECs
Ha JUITUTENBbHYIO NIEPCIIEKTUBY — 3TO:

a) CTpaTeruueckue

0) oO1me

B) crienuuieckue

I') IEPCIIEKTUBHbBIE

3apanue 39. llenu, pa3pabarbiBaeMble B paMKax OOIIMX I€J€H MO OCHOBHBIM BHUIaM
JESITeIbHOCTH B K&KIOM IPOHM3BOJICTBEHHOM OTAEICHUU (UPMBI W BBIpOXKAIOUIHECS B
KOJIMYECTBEHHBIX M KaUeCTBEHHBIX MOKA3aTeNAX — ITO:

a) cTpaTeru4ecKue

0) oOmme

B) CICI(PUICCKIEC

I') IEPCIIEKTUBHbBIE

3aganue 40. [Ipumep KiIr04EBOW 1€NIM OpPraHU3alUU (IPOMBILIUIEHHOTO IPEIIPUITHS):
Onpenenuth KpUTHYECKHE OOJIACTH YINPABICHUYECKOTO BO3ACHCTBHS M MPHUOPUTETHHIE 33/ayH,
o0ecrieynBaroIIre MOTYYCHNE 3aIUIAaHUPOBAHHBIX Pe3yIbTaToB. K KaKoif mojcucreMe OTHOCUTCS
IaHHasg Heib?

a) MapKETHUHT

0) Hay4yHO-HCCIeI0BaTeNIbCKHE pa3paboTKu (MHHOBAIUH )

B) (MHAHCHI

I') MCHEDKMEHT

3aganue 41. [Ipumep KiIH04YEBOW 1€NIM OpPraHU3alUU (MPOMBIIUIEHHOTO IPEIIPUITUS):
ObecnieunTh ycloBHUS, HEOOXOJUMBIC ISl Pa3BUTHUS TBOPUYECKOTO MOTEHIIMaia paOOTHHUKOB B
MOBBIINICHUSI YPOBHS YAOBJIETBOPEHHOCTH B 3aWHTEPECOBAaHHOCTH B pabore. K kakoi
MOJICUCTEME OTHOCUTCS JaHHAS LEJh?

a) MapKETHUHT

0) HayYyHO-HCCIeI0BaTeNIbCKHE pa3paboTKu (MHHOBAIUH )

B) IIEpCcoHa

I') MEHEJDKMEHT

3aganue 42. [Ipumep KiIH0YEBOW 1€ OpPraHU3alUU (MPOMBIIUIEHHOTO MPEINPUITHS):
CoxpaHATh U NOJJIEPKUBAaTh Ha HEOOXOAMMOM YpOBHE BCe BHJIbI (pMHAHCOBBIX pecypcoB. K
KaKOH IMO/ICHCTEMEe OTHOCUTCS TaHHAS 1EeTb?

a) MapKETUHT

0) HayyHO-HCCIeI0BaTeNbCKIE pa3paboTKU (MIHHOBAIUH)

B) GUHAHCHI

T') MEHEJDKMEHT

3ananme 43. [Ipumep KiIr04EBOM 1enu OpraHu3aluu (MPOMBIIIJIEHHOTO MPEANPUSATHA):
3aBoeBaTh JIMJEPCKUE IMO3UIMH 10 BBOJY HOBBIX BHJOB MPOXYKIHMH (YCIYyT), HCIOJIB3YS Ha
UCCIIIOBaHUS. M pa3pabOTKU ONpEAETICHHBIH MPOIEHT JOXOJ0B OT o0beMa pealn3aluu
(mponax). K kaxoif moacucreme OTHOCUTCS JaHHAs 11eb?

a) MapKETUHT

0) HayyHO-HCCIeI0BaTeNbCKIE pa3paboTKU (MIHHOBAIUH )

B) (pMHAHCBHI

') MEHEDKMEHT

3aganue 44. [Ipumep KIH0YEBOW 1€ OpPraHU3aLUU (MPOMBILIUIEHHOTO IPEIIPUITHS):
JlocTrub  HaWBBICHICH TPOW3BOMUTENBHOCTH TpyJa TPH TPOU3BOACTBE BceX (Wi
OTpeieIeHHBIX ) BUA0B poayKiun. K kakoil mojcucremMe OTHOCUTCS TaHHAS 1ENb?

a) MApKETHUHT

0) IPOU3BOJICTBO

B) GUHAHCHI

I') MEHEJKMEHT
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3ananue 45. [Ipumep KITr0ueBOW IEIM OpraHU3aU (MPOMBIIIJICHHOTO MPEIITPHUSITHSA):
BeliiTn Ha mepBoe MecTO IO MPOAAXKE MPOLYKIMH (OIpeneIeHHOro Buia) Ha poiHke. K kakoi
MOJICUCTEME OTHOCUTCS JaHHAS LIEJh?

a) MapKETUHT

0) Hay4YHO-HCCIIEA0BATEIIbCKUE Pa3padOTKH (MHHOBAIIHH )

B) (pMHAHCHI

') MCHEJDKMEHT

3ananume 46. K Kkakod KOHIIENIIMM OTHOCUTCA JIaHHOE ompejaeneHue: Mojenb
MpeJICTaBIsIeT U3 ce0sl MaTPHUILy, COCTOSIIIYIO U3 9 siueek JUisi OTOOpaKeHUsI U CPaBHUTEIIbHOTO
aHaJIM3a CTPATErHYECKUX MO3ULIMI HAIIPABIICHUI X0O35MCTBEHHOM AEATEIbHOCTH OpraHU3alluH.

a) KoHLenuusi bocTOHCKON KOHCYIbTATUBHOM TPYIIITBI

0) kounenmus JxeHepan DinekTpuk/MakkeH3u

B) KoHuenmus Aptyp ae Jluttn

T') KOHIENIus KOHKypeHiuu Shell/DPM

3aganme 47. K Kakoll KOHIENIIMM OTHOCUTCS JAaHHOE onpeaeneHue: OCHOBHOE
TEOPETHUECKOE MOJI0KEHNE MOCIIA COCTOUT B TOM, YTO M OT/EIILHO B3STHINA B OM3HECa 1000
OpraHU3alMi MOKET HAXOIUTHhCS Ha OJHOM M3 yKa3aHHBIX CTaauil KHU3HEHHOTO IHKIA, U,
CJIEI0BATENILHO, €r0 HY)KHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM CTaJuEH.

a) KoHLeMNus: BOCTOHCKON KOHCYIBTATUBHOM TPYIIITHI

0) kounenmus JxeHepan DiekTpuk/MakkeH3H

B) KoHIenust ApTyp ae JIutta

I') KOHIENUs KOHKypeHiuu Shell/DPM

3ananme 48. K kakoil KOHIEMUMH OTHOCUTCS JaHHOE OIPEIEJICHHE: MaTpulla 3TOU
mojenu, kak 1 marpuna GE/McKinsey, sBisiercst AByx(akTopHO#l MaTpuneil pamepHoctd 3x3,
Oasupyroleiicss Ha MHOXXECTBEHHBIX OIICHKaX KaK KayeCTBEHHBIX, TaK U KOJIHMYECTBEHHBIX
napameTpoB OM3Heca.

a) KoHLeMNus: BOCTOHCKON KOHCYIbTATUBHOM TPYIIIIHI

0) xonmenmus Jlxenepan InekTpuk/MakkeH3n

B) KoHIlenust ApTyp ae JIuTtn

r) KoHIenus Koukypeniuu Shell/DPM

3aganme 49. Jlna monenmn BKIT xapakrepHsl ueThlpe BHIa CTpaTeruii: «3Be3AbD»,
«Tpynnusie netn», «JloitHabie KOpoBBY, «Cobakny». Onpeaenure Kakas cTpaTerusi COOTBETCTBYET
JTAHHOW XapaKTepHUCTUKE: «/{0OBOIBCTBOBATHCS CBOMM IMOJOXKEHHEM, JIMOO COKpaIaTh €ro, 1u6o
JTUKBUIUPOBATH JIAHHBIN BUJ OM3HECA B CBOEH OpraHU3aIliny

a) «Cobakm»

0) «JloliHble KOPOBBI»

B) «Tpynubie netu»

r) «3BE3/bI»

3apanme 50. [Ins momenu BKIT xapakTepHbl 4YeTbipe BHa CTpaTeruid: «3Be3fbD»,
«Tpynusie netn», «JloitHbie KOpoBBY, «Cobakny». Onpeaenure Kakas CTpaTerusi COOTBETCTBYET
JMaHHOW Xapakrepuctuke: «CTapaTbcs COXPaHSTh WM YBEIMYUBATH JIOJNIO CBOEro Ou3Heca Ha
PBIHKE»

a) «Cobakm»

0) «JloliHbIe KOPOBBD»

B) «Tpyansie netu»

r) «3BE3/bI»

3aganme S51. Jlna monenun BKIT xapakrepHbl ueThlpe BHIa CTpaTeruii: «3Be3AbD»,
«Tpynnasie netn», «JloitHbie KOPOBBD), «Cobakm». OnpeaenuTe Kakas CTpaTerus COOTBETCTBYET
MaHHOW xapakTepucTuke: «JImbo wATH Ha yBenWYeHHWe [0 OW3Heca Ha pBIHKE, OO0
JIOBOJIbCTBOBATHCS TEM, UTO JOCTUTHYTO, TUOO COKpAIIaTh TaHHBIA OM3HEC)»

a) «Cobakm»

0) «JloliHbIe KOPOBBD»
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B) «TpynHbie netu»

) «3BE3/IbI»

3ananme 52. Jlng monenu BKIT xapakTepHbl yeTbipe BUJA CTpaTeruii: «3BE3bD»,
«Tpynnsie netu», «Jloitabie KOpoBbY, «Cobakny. Onpenennurte Kakas CTpaTerust COOTBETCTBYET
JMaHHOW Xapakrepuctuke: «CrTaparbCcsi COXpaHUTh WM YBEIHUYUTH JIOJNIO CBOEro Ou3Heca Ha
PBIHKE»

a) «Cobakuy

0) «JloiiHbIe KOPOBBI»

B) «Tpynubie netu»

) «3BE3/IbI»

3aganue 53. Ecinu 6usHec 001a1aeT OTHOCUTEIBHO HE3HAUUTEIbHBIMUA KOHKYPEHTHBIMU
pEeuMyIIeCTBaMU OpPTaHU3aIMH, BOBICYCHHON B BECbMa NPUBJICKATEIbHBIN U MEPCIIEKTUBHBIN C
TOUYKH 3pEHHS] COCTOSIHUS phIHKAa OM3HEC, TO 3TOT Ou3Hec oTHocutcs no marpuiie GE/McKinsey
K:

a) MOTPaHUYHBIM

0) COMHHUTEITLHBIM

B) IIPOMTPABIIUM

') MOOeANBIITUM

3aganue 54. Bungel OusHeca, momajamomide B TpU KIETKH, PACHOJIOKEHHBIE BIOJb
JMaroHaIH, UAYIIEH OT HUYKHETO JIEBOTO K BEPXHEMY IPABOMY Kpard MaTPHUIIBI, TO 3TOT OU3HEC
otHocuTtcs no matpune GE/McKinsey k:

a) OrpaHUYHbIM

0) COMHUTEIbLHBIM

B) IPOUTPABLINM

T') MOOEAUBIITUM

3aganme 55. Buabl OusHeca, momajaroniye B TpU KIETKM B HU)KHEM IPaBOM YTy
MaTpPHULIBI — 3TO TaKUE€ BHUJBI, KOTOPbIE OOJIAJAIOT MO KpailHel Mepe OJAHMM W3 HU3IIUX U HE
00JTaJaf0T HA OJIHUM U3 BBICIIUX MAapaMeTPOB, OTKJIAIBIBAEMBIX Ha OCsiX X U Y., TO 3TOT OM3HEC
otHocutcs no marpuue GE/McKinsey k:

a) MOTpaHUYHbIM

0) COMHUTEIBHBIM

B) IPOUTPABILINM

T') MOOEAUBIITUM

3aganue 56. Bunpl OusHeca, KOTOpbIE MPH MO3ULIUOHUPOBAHUM UMEIOT JYYIIME WU
CpeIHHME IO CPaBHEHHMIO C OCTAJbHBIMH 3HAueHHUs (AaKTOPOB INPHUBIEKATEIBHOCTU DPHIHKA M
MPEUMYIIECTB OpraHU3alluy Ha peIHKE, TO 3TOT Ou3Hec oTHocuTed 1o marpuiie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEIBHBIM

B) MIPOUTPABIINM

T') MOOeANBIITUM

3aganue 57. Iy MO3UIIMN XapaKTEPHBI HAUBBICIIAS CTENIEHb IPUBIIEKATEILHOCTH PHIHKA
¥ OTHOCHUTEIFHO CHIIbHBIE IPEHMYIIIECTBA OPTaHU3AINN Ha HEM. DTO MTO3UIIHSL:

a) [To6emurens 1

0) [To6enuTens 2

B) [loGeaurens 3

) Jpyroi OTBET

3aganue 58. [l mO3UIMK XapaKTePHBI BHICIIAS CTENCHb MPUBJICKATEIILHOCTH PHIHKA U
CpeIHHI YPOBEHb OTHOCHUTEILHBIX MMPEUMYIIECTB OPTaHU3aNHU. DTO ITOZUIIHS:

a) [To6emurens 1

0) [ToGenuTens 2

B) [loGeaurens 3

') Jpyroi OTBET

25



3apnanue 59. [lo3umms 3aHMMaeTCs OpraHU3alMsIMU C TaKMMH BHJAAMH Ow3Heca, y
KOTOPBIX pBIHOYHAS NPUBJIEKATEIBHOCTh JEPKUTCS Ha CpPEJAHEM YpPOBHE, HO TIPU ITOM
MPEUMYIIECTBA OPraHU3aMU Ha TAKOM PbIHKE OYEBUIHBI U CHIIbHBL. DTO MO3UIINA:

a) [Tobemurens 1

0) [ToGenuTens 2

B) [lo6enurens 3

T') Ipyroi OTBET

3aganue 60. [ly11 mo3unMK XapakTepHa CPEAHsIsl IIPUBJIEKATEIbHOCTh PbIHKA U HU3KUI
YPOBEHb OTHOCHUTENIbHBIX MPEUMYIIECTB Ha pPbIHKE (CpeqHsis KIeTKa B IMpPaBOM psAy).. JTO
TO3HILIUSA:

a) [Ipourpapmmii 1

6) IIpourpapmmii 2

B) [Ipourpasmuii 3

') Jpyrof OTBET

3aganme 61. {5 no3uuuu XapakTepHbl HU3Kas MPHUBJICKATEIbHOCTh PHIHKA M CPEIHUN
YPOBEHb OTHOCHUTENBHBIX INPEHMYIIECTB Ha pPHIHKE (CpeAHss KIeTKa B HWKHEM psmy). s
JAHHOW MO3UIMU HUKAKUX OCOOBIX CHIJIBHBIX CTOPOH HJIM BO3MOXXHOCTEH HE XapaKTepHO.. IDTO
TO3HIIUS:

a) [Ipourpapmmii 1

0) [Tpourpasmmii 2

B) [Ipourpasmmuii 3

') Jpyroi OTBET

3aganue 62. [lo3unuu onpenenstoTcss HU3KOM MPHUBIEKATENbHOCThIO PhIHKA U HU3KUM
YPOBHEM OTHOCHTENIbHBIX MPEHMYIIECTB OPraHU3aliy B TaHHOM BHUjI€ OM3HECA.. DTO MO3UIIH:

a) [Ipourpapmmii 1

0) [Ipourpasmmii 2

B) [Ipourpasmmii 3

') Jpyroi OTBET

3ananme 63. Monens ADL npenmnosnaraet yeTbipe CTa M 3pelIOCTH OTPaCiu: POXKICHHUE,
pocT, 3perocTh, cTapocThb. [1o mpuBeIeHHON XapaKTepUCTUKE ONPEIEIUTE CTauio 3penocT: Ha
ATOM CTaJuu HPOAYKIUS OTpacid HauyMHAeT I0JIb30BaThCsl CIPOCOM Y Bce OOJBIIEro yucia
MOKyIaTeNe, W KOHKYPEHTHl HAUYMHAIOT OOpOTHhCS 3a MOJY4YeHHE Bce OOJBINUX JI0JIeH
«YBEJIIMYMBAIOIIETOCS JOXOTHOT'O THPOTay.

a) poXKJIeHHE

0) poct

B) 3p€JIOCTh

I') CTapoCTh

3aganue 64. Monens ADL npeanonaraer 4eTblpe CTaJAUU 3pEJIOCTH OTPACIIU: POKICHHE,
POCT, 3penocTb, cTapocTh. 110 MpUBEAECHHON XapaKTEpUCTHKE ONPEIENTUTE CTaJUI0 3pPENIOCTH:
Otpacinb, HaxOASMIAsCsl HA STOW CTaIMH, KaK IMPABHIIO, SBISETCS BO3ZHUKIICH HEIABHO, Kak
OCO3HaHME  CYIIECTBOBAHMS  HEKOTOPOM  HEYAOBJIETBOPEHHONW  MOTPEOHOCTH  TPYIIIBI
NOTPEeOUTENEeH WM TyTeM pa3BUTHS PHIHKOB TOBAPOB, OCHOBAaHHBIX Ha HOBBIX TEXHOJIOTHSX,
paHee HE CYIIECTBOBABIIMX WM HE HCIOJIb30BABIIUXCS, /Ul YJOBIETBOPEHHUS OIpPEeTIeHHBIX
notrpedHocTel moTpeduTens. OCHOBHBIMH XapaKTEPUCTHKAMH TaKOH OTpaciy  SBISIOTCS
U3MEHEHHUsS B TEXHOJOTWMH, SHEPrMYHBbIA IOMCK HOBBIX MOTpeOuTeneil m QparMeHTapHOCTh
NPEUTOKEHUH Ha OBICTPO MEHSIOMIEMCS PHIHKE.

a) poxkJIeHHE

0) poct

B) 3pEJIOCTH

I') CTapOCTh

3apanme 65. Moaens ADL npenmnosnaraet 4yeTblpe CTaJuu 3pelIOCTH OTPaCiIu: POXKICHHUE,
POCT, 3peocTh, cTapocThb. [10 MpUBENeHHON XapaKTePUCTHUKE ONPENEIUTE CTaIIio0 3penocTi: Ha
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JAaHHOW CTaJuM TMPOUCXOIUT TIIOJHOE HAChIIIEHWE pbIHKA. Bce wnmM  OGOJIBIIMHCTBO
NOTEHIMAJIBHBIX MOKYNaTeIeH MPUOOPETAIOT MPOLYKIHIO TOCTATOYHO PEryJISpHO.

a) pOXKJICHHE

0) poct

B) 3peJIOCTh

I') CTapOCTh

3ananme 66. Moaens ADL npeanosiaraet 4eTbipe CTaJIuK 3pEJIOCTH OTPACIIH: POXKICHHE,
poCT, 3peocTh, cTapocThb. [10 npuBeneHHON XapaKTEpUCTUKE ONpEeAEIUTe cTaauto 3penoctu: Ha
JAHHOW CTaguu TOKYyMNaTeld IOCTEIIEHHO TEpsIIOT MHTEpEeC K MPOAYKUUU JTHUOO MOTOMY, YTO
HOBBIE M 00JIee KaueCTBEHHbIE €€ 3aMEHUTENIN HAYMHAIOT BBITECHAThH CTapyI0 MPOAYKIHIO, JINOO
MOTOMY, YTO MEHSIOTCS HOTPEOUTETHCKUE MPEAIOYTEHHS U BKYChI TOKYTIaTEIeH.

a) poXKJIeHHE

0) pocT

B) 3pEJIOCTh

T') CTapOCTh

3aganue 67. Mogens ADL npeamonaraer mo ocu X OTKIAAbIBaTh KOHKYPEHTHBIE
no3unuy BuAa OusHeca. [lo mpuBeneHHOW XapaKTEPUCTHKE OMNpeAeTUTe HAUMEHOBAHUE
KOHKYpEHTHOW mo3umuu: B 3Toil  mosumum Buj OusHeca JgoOWBaercs NpUOBLIH,
CHEIHUANIM3UPYSICh B Y3KOW M OTHOCHUTEIBHO 3alMIIEHHOW HuUIlle, Oyap TO CelManu3alus Ha
HEeOO0JIbII0N YacTH OOJBLIOrO PhIHKA WM Ha ONPEEICHHOM MOATHUIIE TPOTYKIUH.

a) Beaymas

0) cuiIbHAS

B) 3aMETHas

I') IpoYHas

3apnanme 68. Moxaens ADL mnpeanonaraer mo ocu X OTKIJI3JbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpEeAEIUTe HAUMEHOBAaHUE
KOHKYPEHTHOM TMO3MLMU: OTOT BHJA OH3HEca HMeEeT ONpeelieHHble OCOOCHHOCTH U
peuMyIlecTBa. JTO, KaK MpaBWIO, OAUH U3 JIUJEPOB B €1a00 KOHIIEHTPUPOBAHHBIX OTPACIIfX,
I7Ie BCE KOHKYPEHTBI HAXOIATCS IPUMEPHO HA OJTHOM YPOBHE Y HU OJMH U3 HUX HE TOMHHUPYET.
Ecnu y Hero ecth cBOs HMIIA, TO 3TOT BUJ OM3HECAa HAXOAUTCA B OTHOCUTEIILHON O€30MacHOCTH
OT KOHKYPEHTOB, U OOBIYHO €My yJIaeTCs BCKOPE 3HAUUTENBHO YJIYUIIMTh CBOE KOHKYPEHTHOE
MOJIOXKEHHUE.

a) Beqymas

0) cunpHas

B) 3aMeTHas

I') IpoYHas

3aganue 69. Mogens ADL mnpeamonaraer mo ocum X OTKIAAbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpeAeTuTe HAUMEHOBaHUE
KOHKYpPEHTHOM mno3unuu: Bujg OusHeca OOBIYHO caM BBIOMpAeT CTPAaTErnud HE3aBUCHUMO OT
MOBE/IEHNSA CBOUMX KOHKYPEHTOB M MMEET ONpPEJEeICHHbIE NPEUMYILECTBAa Iepell HUMHU.
OTtHOcHUTeNbHASA 10711 HA phIHKE B 1.5 pa3a Gojblle, 4eM JUIsl caMOTo KpPYIHOTo OJrKaiIiero
KOHKYpPEHTa, HO aOCOIIOTHOTO MTPEUMYIIECTBA Y TAKOTO BHJIa OU3HECa HET.

a) Beaymas

0) cunpHas

B) 3aMETHast

T) IpoYHas

3aganue 70. Mogens ADL mnpeanonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE
no3unuu BuAa OusHeca. [lo mpuBeneHHON XapaKTEpUCTHKE OINpeAeTuTe HaUuMEHOBaHUE
KOHKYpPEHTHOM mo3unuu: TONbKO OJUH MpeJICTaBUTENb OHM3HEca, ecild Takoil BooOIIe ecTb,
MOKET 3aHMMaTh JAaHHYK TNO3UIMI0 B oTpaciau. [lo3ummst yacto SBISETCS pe3yslbTaToOM
KBa3UMOHOIIOJIMY WJIM CWJIBHO 3aIIUIIEHHOTO TEXHOJIOIMYECKOT 0 JINJEPCTBA.

a) Beaymias
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0) cunbHas

B) 3aMeTHast

T') MpOYHAas

3aganue 71. Mogens ADL npeanonaraer mo ocu X OTKIAAbIBaTh KOHKYPEHTHBIE
no3uuy BuAa OusHeca. [lo mpuBeneHHON XapaKTepUCTHKE ONpeAeNuTe HaUMEHOBaHUE
KOHKYpeHTHOW mno3unuu: Takoii Buja OuszHeca He OyneT HMMETh CHUJIBHBIX CTOPOH HH B
HacToALIeM, HU B OynymieM. EQMHCTBEHHBIN BO3MOXKHBIN CTPATErHUE€CKU OTKIIUK JIJISI TAaKOTO
MOJIOKEHHUS OW3Heca, TOMUMO JIe -MHBECTHUIIMHM — TOMBITaThCI Ha HEKOTOPOE BPEMS MPOUIUTH
€ro CyLIECTBOBAHHUE.

a) crmabas

0) HeXKU3HECTIOCOOHAs

B) 3aMETHas

I') IpOYHas

3aganme 72. Monens ADL mnpennmonaraer mo ocu X OTKJIAJbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpEeAEIUuTe HAUMEHOBAaHUE
KOHKYPEHTHOM mno3unmu: JlaHHas MO3ULIMS MOXET O3HauaTh, YTO BHJl OW3HECa HUMEET psj
KPUTHYECKH CIa0bIX CTOPOH, MEUIAIOIIMX €My B KOHEYHOM CYETE CTaTh LIEHTPOM I€HEepaluu
npUOBbLIN AJI OpraHU3aIUH.

a) Beaymias

0) cnabas

B) 3aMeTHast

') HOKU3HECITOCOOHAs

3aganue 73. Pazouska monemu Shell/DPM Ha 9 kierox (B Buime MaTpuisl 3x3) crenana
He ciydaiiHo. Kaxgas u3 9 kieTok cooTBeTcTBYeT crneuuduueckoit crpareruu. Omnpenenure
KaKyIo MO3ULMI0 XapakTepHas 1 «Jlunepa OnuszHecay:

a) OTpacnp mpuBJieKaTelIbHA M OpraHU3alUsl UMEET B HEW CUIIbHBbIC MO3UIUH, SBISSACH
JUIEPOM; TOTCHUMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSL.

0) OTpacnp yMEpeHHO MpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEH CHUIIbHBIC
no3unuu. Takoe opraHu3anus sABISETCS OJHUM U3 JHMJEPOB, HAXOASIIMMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO IIMKJIa JAHHOTO Ou3Heca. PIHOK SBJSETCS yMEPEHHO pacTYLIUM WM CTaOUIIbHBIM,
¢ Xopomieid HOpMOW mpuObUIM M 0€3 MPUCYTCTBHS Ha HEM KakKOro-JMOO Jpyroro CHIbLHOTO
KOHKYpEHTA.

B) Opranuzanus 3aHUMaeT JOCTATOYHO CHJIbHbIE MO3UIMM B HENpPUBIIEKATEIbHON
orpaciau. OHO, eciau He JTUAep, TO OJUH M3 JHUICPOB 37ech. PHIHOK sABIsSeTCS CTaOMIbHBIM, HO
COKpAIAIOIIMMCSI, @ HOpMa IpHUOBUIN B OTpaciu — cHipKaroueics. CylecTByeT onpe/esieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OPTaHU3alMM BBICOKA, a U3/EPKKU
HU3KH.

r) Opraauzainus 3aHUMaeT CpelHee IOJOXKEHHE B IPUBJIEKATEIBHOM OTpaciu.
[TockonbKy 011 phIHKA, KA4€CTBO MPOAYKIMH, a TaKKE pemyTallys OpraHu3aluu JOCTaTOYHO
BBICOKHM (TIOYTH TaKue ke, Kak U y OTpaciieBOro JujAepa), TO OpraHu3alns MOXKET IPEeBPaTUTHCS
B JIWJIEpa, €CIIM PA3MECTHT CBOHM PECYpPChl HAAIEKAILIMM 00pa3oM.

3aganue 74. Pazouska mozaenu Shell/DPM na 9 knetok (B Buzne matpuipsl 3x3) caenana
He ciayyaitHo. Kaxnas u3 9 KJIeTOK COOTBETCTBYeT cnernuduueckoi crpareruu. Omnpenenute
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTeruu pocran:

a) Otpacnp mpHBIIEKaTelIbHA U OpraHU3alys UMEeT B HeW CHUJIbHBIC MO3MIIMHU, SBISACH
JHMIEPOM; TOTCHIMAIBHBIA PBIHOK BEJHK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

6) Otpacnp yMepeHHO MNpUBJIEKaTelbHA, HO OpraHU3alus 3aHUMaeT B HEW CHIIbHbBIE
no3unuu. Takoe opraHu3anus sSBISETCS OJHUM U3 JMIEPOB, HAXOASIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PIHOK SBISETCS yMEPEHHO pacTyLIUM WM CTaOUIIbHBIM,
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C Xoporieii HOpMOH MpuObUM W 0€3 MPUCYTCTBUSA HAa HEM KaKOTo-JUOO JPYroro CHUILHOTO
KOHKYpPEHTA.

B) OpraHuzanusi 3aHUMAeT JOCTATOYHO CHJIbHBIE TIO3UIMM B HENpPUBJIEKATEIHHON
orpaciu. OHO, ecliid He Jujep, TO OJUH U3 JUICPOB 3/1eCh. PHIHOK sBIsSETCS CTaOWUIIBHBIM, HO
COKpAIAIOLINMCS, @ HOpMa MPUOBUIM B OTpaciIu — cHUkaomeics. CylecTByeT onpeaeaeHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPraHMU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) OpraHuzanusi 3aHUMaeT CpeJHee TMOJOXKEHHUE B IPUBIEKATEIbHON OTPACIIH.
[TockonbKy 071 PbIHKA, KAYECTBO MPOAYKLMH, a TAKXKE PEMyTalusi OpraHU3ally T0CTaTOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaciieBOro JUAepa), TO OPraHu3alus MOXKET IPEeBPaTUTHCS
B JIWJIEPA, €CJIA PA3MECTHT CBOHM PECYPCHI HAAJISKAIIMM 00pa3oM.

3ananue 75. PazouBka mogemu Shell/DPM na 9 kierok (B Buae MaTpuilsl 3x3) caenana
He ciydaitHo. Kaxkmas w3 9 KIeTok cooTBeTCTBYeT crenuduueckoit crparerun. Omnpenenure
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTeruu reuepaTopa JIeHeKHOW HATUYHOCTUY:

a) Otpacnp mpHBIIEKaTeIbHA U OPraHU3alWs UMEET B HEW CHUJIbHBIC MO3MIINHU, SBISSCH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aIiy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYACTCS.

6) Otpacnb yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMaeT B HEW CHUIIbHbBIE
no3unuu. Takoe opraHu3anus SBISIETCS OJHUM U3 JHIEPOB, HAXOMSIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PIHOK SBISETCS yMEPEHHO PACTYLIUM WM CTaOUIIbHBIM,
C XOopomield HOpMOW TMpUOBUIM M 0e3 MPUCYTCTBHSI Ha HEM KakKOro-JMOO JPyroro CHIBHOTO
KOHKYpEHTA.

B) Opranuzanus 3aHUMaeT [IOCTAaTOYHO CHJIbHBIE MO3UIMM B HENpPUBIEKATEIHHON
orpaciau. OHO, eci HE JTUAEp, TO OJUH M3 JIUJACPOB 37eCh. PHIHOK SBIsECTCS CTAaOMIBHBIM, HO
COKpAIAIOIINMCSI, @ HOpMa MPUOBLIN B OTpaciu — CHibKaromeics. CyIiecTByeT onpe/esieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BHICOKA, a M3JICPKKU
HU3KH.

r) OpraHuzanusi 3aHMMaeT CpeJHee IOJOXKEHHWE B IPUBJIEKATEIbHON OTPACIIH.
[TockonbKy 10l pBIHKA, KQ4eCTBO MPOAYKIIMH, a TaKKe permyTalus OpraHu3allid JOCTaTOYHO
BBICOKH (TIOUTH TaKWe ke, KaK U y OTPaceBOTO JIHIEPa), TO OPTraHU3aIns MOKET MPEBPATUTHCS
B JIWJIEpA, €CJIM PA3MECTUT CBOM PECYPChI HAAIEKAILIMM 00pa3oM.

3aganue 76. Pa3ouska mozaenu Shell/DPM na 9 knetok (B Buzne matpuisl 3x3) caenana
He cinyvaifHo. Kaxnas u3 9 KiIeTok coOTBETCTBYeT cnenuduueckoi ctpateruu. Omnpenenure
KaKyI0 TIO3UIUIO XapakTepHas 1isi «CTpaTeriuy yCUIeHUs KOHKYPEHTHBIX MPEUMYIIECTBY:

a) OTpacnp mpuBJeKaTellbHA M OpraHU3alUsl UMEET B HeW CHIIbHBIE TO3UIUH, SBISSACH
JHUIEPOM; TOTCHIUAIBHBIA PBIHOK BEJIWK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

0) OTpacnp yMEpeHHO MpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEH CHUIIbHBIC
no3unuu. Takoe opraHu3zanus sABISETCS OJHUM U3 JMJEPOB, HAXOASIIUMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IIMKJIa JAHHOTO OM3Heca. PBIHOK SBISIETCS yMEPEHHO PACTYIINM U CTaOMIBHBIM,
¢ Xopomleii HOpMOW NpuOBIM U 0e3 MPUCYTCTBUS HAa HEM KaKOro-JIMOO JIPYroro CUJIbHOIO
KOHKYpEHTA.

B) Opranuzanus 3aHUMAeT JOCTaTOYHO CHJIbHBIE TO3UIMM B HENpPUBIEKATEIHHON
orpaciu. OHO, eciy HE JTUAep, TO OJUH W3 JIHJACPOB 37eCh. PHIHOK SBISIETCS CTAaOMIBHBIM, HO
COKpAILAIOLIMMCS, @ HOpMa NMPUObUIM B OTpaciu — cHuxkarwomeiics. CylecTByeT onpeaeaeHHas
yIpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a M3JICPKKU
HU3KH.

r) Opraauzamnusi 3aHAMaeT CpeJHee TOJOKEHHE B TPUBJICKATEIBHON OTpPACIH.
[TockonbKy 10JIs pBIHKA, KA4eCTBO MPOAYKIIMH, a TaKKe permyTalus OpraHu3allid JOCTaTOYHO
BBICOKH (TIOUTH TaKWe ke, KaK U y OTPaceBOTo JHAEPa), TO OPTraHU3aINs MOKET MPEBPATUTHCS
B JIWJIEpA, €CIIA PA3MECTUT CBOM PECYPChI HAAJIEKAIIMM 00pa3oM.
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3ananue 77. PazouBka mogemu Shell/DPM na 9 knerok (B Buae maTpuilsl 3x3) caenana
He ciydaitHo. Kaxkmas u3 9 kieTok cooTBeTCTByeT crnenuduueckoit crparerun. Omnpenenure
KaKyI0 MO3ULIMI0 XapakTepHas 11 crpaTeruu «lIpomomkaTs OU3HEC ¢ OCTOPOKHOCTHION:

a) OTpacnb MpUBJICKaTEIbHA M OpraHU3alUsi UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpTraHM3aINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCSI.

6) Orpacnp yMepeHHO MNpUBJIEKATEebHA, HO OpraHU3allus 3aHUMaeT B HEW CHIIbHbBIE
no3uiuy. Takoe opraHu3anusi sIBISICTCS OJHUM U3 JIUICPOB, HAXOSIIMMCS B 3PEJIOM BO3PACTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PIHOK SBJISETCS yMEPEHHO PACTYLIUM WM CTaOUIIbHBIM,
C Xopoieii HOpMOW MpUOBIIM U 0€3 MPHUCYTCTBUS HA HEM KaKOro-JMOO JIPYroro CUJIBHOTO
KOHKYPCHTA.

B) Opranuzanuss 3aHMMaeT CpeAHHE TMO3WLIMU B  OTpacid CO  CpeaHel
MPHUBJICKATETLHOCTEI0.  HHKakux  OCOOBIX  CHJIBHBIX  CTOPOH  WMJM  BO3MOXKHOCTEH
JOTIOJTHUTEILHOTO Pa3BUTHS y OpraHM3ali HE CYIIECTBYET; PBIHOK pPAacTeT MEJUICHHO;
MEJICHHO CHUYKACTCS CPETHEOTpACIIeBas HOpMa MPUOBLITH.

r) Opranuzanusi 3aHUMaeT CpeAHee TMOJOXKEHHUE B TMPUBICKATEIBHON OTPACIIH.
[TockonbKy JOJIT PBIHKA, KQ4eCTBO MPOAYKIIMH, a TAKKE PEMyTalus OPraHU3alldd JOCTATOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaclieBOTo JUAepa), TO OPraHu3alrs MOXKET IPEeBPATUTHCS
B JIHJIEPa, €CJIH Pa3MECTUT CBOU PECYPCHI HAIISKAITUM 00pa3oM.

3apanue 78. PazouBka moaenmu Shell/DPM Ha 9 kierok (B Buae MaTpuilsl 3x3) caenana
He ciydaitHo. Kaxmas u3 9 KIeToK COOTBETCTBYET crenuduyeckoi crpareruu. Omnpeaenure
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTeruu 4acTUYHOTO CBEPTHIBAHUSY:

a) OTpacib MpUBJICKATEIbHA M OpraHW3aIUsl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpTaHM3AINH, & TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

6) Otpacnb yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMAaeT B HEW CHIIbHbBIE
no3uuy. Takoe OpraHu3anusl sIBISICTCS OJHUM U3 JIUICPOB, HAXOSIIMMCS B 3PEJIOM BO3pACTe
YKU3HEHHOTO IIUKJIa JAaHHOTO OM3Heca. PBIHOK SBISETCS YMEPEHHO PACTYLIUM WM CTaOUIIbHBIM,
C Xopolieii HOpMOH MpuObUIM W 0€3 MPUCYTCTBUSA HA HEM KaKOIo-JUOO JPYyroro CHUILHOTO
KOHKYPCHTA.

B) Opranuzanus 3aHUMAeT JIOCTaTOYHO CHJIbHBIE TO3UIMH B HEMpPUBIEKATEIHHON
otpacinu. OHO, €Clu HE JIUJEp, TO OJIUH M3 JIUJEPOB 3/1eCh. PHIHOK sIBNIsI€TCA CTAOMIIBHBIM, HO
COKpAIIAIOIINMCsI, @ HOpMa MPHUOBLIN B OTpaciu — CHipKaromeics. CyIiecTByeT onpe/eieHHas
yTrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS POAYKTHBHOCTh OPTaHHU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) Opranuzanus 3aHUMAET CPEeIHUE TO3UIMN B HETPUBIIEKATEIbHON oTpaciu. Hukakmx
0Cc000 CHJIBHBIX CTOPOH M (paKTUYECKH HHKAKUX BO3MOXKHOCTEW K PA3BUTHUIO Y OpTaHHU3AIUH
HET; PBIHOK HEMpUBJICKaTeNieH (HU3Kas HOpMa MPUOBLIM, TOTCHIIUAIBHBIE HW3IUIIKU
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, BHICOKAS TIIOTHOCTh KamuTalla B OTPaciin).

3aganue 79. Pa3ouska moznenu Shell/DPM na 9 knetok (B Buzne matpuisl 3x3) caenana
He chydaitHo. Kaxmas u3 9 KIeTOK COOTBETCTBYET crenududeckoi crpareruu. Omnpeaenure
KaKyl TO3UIIMI0 XapaKTepHasl JUIsl cTpaTeruu «YIBOUTH 00BEM MPOU3BOJICTBA WU CBEPHYTH
Ou3HeCH:

a) OpraHuzanus 3aHUMAeT CpeHUEe MO3UIUN B HEMPUBIEKATENbHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUICCKH HUKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OpTaHH3aI[UH
HET; PBIHOK HEMpUBJIEKaTeNeH (HU3Kas HOpMa TMPUOBUIM, TOTEHIUANBHBIE W3IHUIIKI
MIPOU3BOJICTBEHHBIX MOIITHOCTEH, BRICOKAS TUIOTHOCTH KaIllUTaJla B OTPaCIIn).

0) Opranuzanus 3aHUMaeT cliadble TO3UINH B MPUBJIEKATEIbHOM OTpaciu.

B) Opranu3zanus 3aHuMaeT ciadble TO3UIIUNA B YMEPEHHO MPUBJICKATEIHBHONW OTPACIIH.

r) Opranuzanus 3aHUMaeT cJ1a0ble TO3UIUU B HETPUBJIEKATEILHON OTpaciu.

3aganue 80. Pazouska moaenu Shell/DPM na 9 knetok (B Buzne matpuis! 3x3) caenana
He ciydaitHo. Kaxkmas u3 9 kieTok cooTBeTcTByeT crnenuduueckoit crparerun. Ompeaenure
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KaKyl0 TO3UIMI0 XapakTepHas st cTpareruu «lIpomomkaTe OM3HEC ¢ OCTOPOKHOCTBHIO HIIU
YaCTUYHO CBEPTHIBATH MIPOU3BOJICTBON:

a) OpraHuzaiys 3aHUMAaeT CpeHUe MO3UIUHN B HENPUBJIEKATEIbHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUYCCKU HUKAKUX BO3MOXKHOCTEW K PA3BUTHIO Y OpraHHU3aI[UN
HET; PBIHOK HENpUBJeKaTeNeH (HU3Kas HOpMa MPUOBUIM, TMOTEHIUAIBHBIE HW3IUIIKI
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKAS IUIOTHOCTH KAalMTalla B OTPACIIHN).

6) Opranu3zanus 3aHUMaeT cliadble TO3UINH B IPUBJIEKATEIbHOM OTpaciu.

B) Opranu3aius 3aHUMaeT cliadble O3 B YMEPEHHO MPUBIIEKATEIBHON OTpaciu.

r) Opranuzanus 3aHMMaeT ciiadble MO3UIUU B HEPUBJIEKATEIbHON OTpaciu.

3aganue 81. PazouBka momenu Shell/DPM nHa 9 knetok (B Buae MaTpuilsl 3x3) caenana
He ciydaiftHo. Kaxkmas u3 9 KIEeTOK COOTBETCTBYET crenuduyeckoi crpareruu. Onpenenure
KaKYI0 MMO3UIIMI0 XapakTepHas 1y «CTpaTeruu CBepThIBAaHUS OM3HECAY:

a) OpraHuzaius 3aHUMAaeT CpeHHe MO3UIMN B HENPUBJIEKATEIbHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUYCCKU HUKAKUX BO3MOXKHOCTEW K Pa3BUTHIO Y OpraHU3aI[UN
HET; PBIHOK HENpUBJEKaTeNeH (HU3Kas HOpMa MPUOBUIM, TMOTEHIUAIbHBIE HW3IUIIKI
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKAS IUIOTHOCTH KAalKUTalIa B OTPACIIHN).

0) Opranuzanus 3aHUMaeT cliadble TO3UINH B IPUBJIEKATEIbHOMN OTpaciu.

B) Opranu3zanus 3aHUMaeT ci1adble O3UIUUA B YMEPEHHO MPUBJICKATEIHHONU OTPACIH.

r) Opranuzanus 3aHUMaeT cyia0dble MO3UIUU B HEMPUBJIEKATEILHON OTpaciu.

3aganue 82. [To momenmu Shell/ DPM MOXHO OIpenenuTh CTPATETUH HWHBECTHPOBAHUS.
Onpenennure Kakue BO3MOXHBI CTpAaTErHH [ mo3uliuu «JIuaepa 6usHecay:

a) HeoOXOaUMO CIeNlaTh BCE YCHIIHS, YTOOBI M30ABUTHCS OT TAaKOro OW3HEca, M 4YeM
CKopee, TeM Jyyllie

0) MHBECTUPOBATH WJIM NMOKHHYTH JAHHBIN OM3HEC

B) MHBECTHPYHTE OCTOPOXHO W HEOONBIIMMHU MOPIUSAMH, OyIydd YBEPEHHBIM, YTO
oTada OyAeT CKOpOH, W MOCTOSIHHO MPOBOJHTE TIIATEIBHBIA aHAIN3 CBOETO SKOHOMUYECKOTO
MOJIOXKEHUS

T') IPOJIOJKATh MHBECTUPOBAHHUE B OM3HEC, MTOKAa OTPacihb MPOJODKAET PacTH, IS TOTO,
YTOOBl 3alIUTUTh CBOM BEAYILIUE TO3UIHMH, TMOTPEOYIOTCS OONbIINe KamUuTAIOBIOKEHUS
(OospiIe, yeM MOXKET ObITh 0OECTIEYEHO 3a CYET COOCTBEHHBIX AaKTHBOB)

3ananme §83. ITo monenu Shell/DPM MOHO omnpenenuTh CTpaTernd MHBECTHPOBAHUS.
Omnpexnenute Kakue BO3MOXHBI CTPaTeruu J1sl TO3UIUHN «CTpaTeruu pocTay:

a) cTapaThCsi COXpPaHUTh 3aHMMaeMble TO3MIMH, TO3UIMSI MOXET o0ecrneuynBaTh
HeoOXonuMmble  (DMHAHCOBBIE CcpencTBa sl caMO(DUWHAHCHPOBAHWS W JaBaTh  TaKkKe
JOTIOTHUTEIbHBIC JI€HBTU, KOTOPhIE MOKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHBIE 001acTH
OuzHeca

0) MHBECTHUPOBATh, €clU OMU3HEC-00JIaCTh CTOUT TOTO, Jieiasl MPU ITOM HEOOXOAMMBIN
JETalbHBIN aHAIW3 WHBECTHIIHMI;, YTOOBI MEPEeMECTUTHCS B MO3UIUIO JHAEpa, MOTpedyroTcs
OoJiblliie WMHBECTUIIMU;, OW3HEC-00JIaCTh paccMaTpUBAEeTCs KaK BeCbMa TMOAXOJIIas st
WHBECTUPOBAHUS, €CITH OHA MOXKET O0ECIICUNTh YCHIICHUE KOHKYPEHTHBIX MMPEUMYIIECTB

B) MHBECTHPYHTEC OCTOPOXXHO W HEOONBIIUMHU TIOPIUAMH, OyJIydd YBEPEHHBIM, YTO
oTnavya OyaeT CKOpOMW, U MOCTOSIHHO MPOBOJAUTE TIHIATEIbHBINM aHAIN3 CBOET0 YKOHOMUYECKOTO
TIOJIOKCHHS

I') HUKaKWX MHBECTHIIMIA; BCE YIIPABJICHHUE TOJKHO OBITHh COPHEHTHPOBAHO Ha OallaHC
MOTOKA JICHS)KHOW HAIMIHOCTH; CTAPaThCsl yICP)KUBATHCS B JIAHHOM MO3UITMHU JI0 TEX TOp, MTOKa
OHA MPUHOCUT MPUOBLIB; TOCTENIEHHO CBOPAaYMBaTh OU3HEC

3aganue 84. Ilo monenu Shell/DPM MOXHO onpenenuTh CTpaTeruud MHBECTUPOBAHMUSL.
Onpenenure Kakue BO3MOXKHBI CTpaTeruu Juisi Mo3uiuu «CTpaTerud TeHepaTtopa IeHEKHOM
HAJIMIHOCTH»:

a) MHBECTUPOBATh, €CIM OU3HEC-00JacTh CTOUT TOTO, JIeNasl MPU ITOM HEOOXOAMMBIN
JETANbHBIN aHAIN3 WHBECTHIIMM, YTOOBI MEPEeMECTUTHCS B MO3UIUIO JHAEpa, MOTpeOyroTcs
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OosibIIe MHBECTHLMH;, OM3HEC-00JacTh PAacCMaTPUBACTCS KaK BECbMa MOJXOAIIAs UL
MHBECTHPOBAHMS, €CITH OHA MOKET 00ECIICUNTh yCUIIEHNE KOHKYPEHTHBIX ITPEUMYILIECTB

0) HMHBECTHUPYHTE OCTOPOXKHO M HEOOJBIIMMHU TOPLUUAMH, OYIydH YBEPEHHBIM, YTO
oTaadya OyAeT CKOpOH, M MOCTOSHHO IPOBOJUTE TINATEIbHBIM aHAIN3 CBOETO YKOHOMHUYECKOTO
MOJIOKCHUS

B) [lockoibKy HHMKaKOro pa3BUTHs JaHHOTO Ou3Heca B OynymieM He morpedyercs, To
CTpaTerdusi COCTOMT B TOM, 4YTOOBI JeJaTh HE3HAUMUTEJIbHBIE WHBECTUIIUH, HW3BIIEKas
MaKCHMAaJIbHBIN TOXOJ

I') HEOOXOOUMO CJieNiaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TeM JIydIle

3apganme 85. ITo monmenu Shell/DPM MOXHO ompenenuTh CTpaTerud MHBECTHPOBAHUS.
OmnpenenuTe Kakue BOZMOXKHBI CTPATeTUH Ui No3uIK «CTpaTernu yCHIeHUsI KOHKYPEHTHBIX
IPEUMYIIECTBY:

a) MHBECTHPOBATh, €CIM OM3HEC-00IacTh CTOUT TOTO, Jeiasi MPU 3TOM HEOOXOANMBIN
JICTAIbHBIA aHAIN3 WHBECTUIMH; YTOOBI MEPEMECTHTHCS B MO3UIMIO JIHIEpa, MOTPEOYIOTCS
OousibIIie WHBECTHLMH;, OW3HEC-00JacTh pPacCMaTPUBACTCS KaK BeCbMa MOJXOIAINAs JUIS
MHBECTHPOBAHMS, €CTH OHA MOKET 00ECIICUNTh yCUIIEHNE KOHKYPEHTHBIX ITPEUMYIIECTB

0) Mpo0KaTh MHBECTHPOBAHUE B OM3HEC, TTOKA OTPACIhb MPOJODKAET PacTH, I TOTO,
4yTOOBl 3aIIUTUTH CBOM BEAYLIME IO3UIMHU; IMOTPEOYIOTCS OONbIIME KalHUTaJOBIOKECHUS
(OombIre, yeM MOKET OBITh 00ECTIeYeHO 3a CUeT COOCTBEHHBIX aKTHBOB)

B) MHBECTUPOBATH WJIM OKUHYTH JTAHHBIA OU3HEC

I') HUKaKUX WHBECTHUIIMIA; BCE YINpaBIIEHUE IOJDKHO OBITh COPUEHTHPOBAHO HA OallaHC
NIOTOKA JICHEe)KHOW HAJMYHOCTH; CTAPAThCS yACP)KUBAThCS B TAHHOM MO3UIMHU JI0 TEX TOp, MOKa
OHa TIPUHOCUT NMPHUOBLTB; TIOCTETIEHHO CBOPAYMBaTh OM3HEC

3apanue 86. [To mogenmu Shell/DPM MOXXHO omnpenenuTh CTpATErMy MHBECTHPOBAHMS.
Onpenenute Kakue BO3MOXHBI —crparernd i nosummu — «lIpomomkares Ou3Hec ¢
OCTOPOXKHOCTBIOM:

a) HEOOXOIWMO cHeNlaTh BCE YCHJIMs, YTOOBI M30aBUTHCS OT TaKOro OW3HEca, U 4YeM
CKopee, TeM JIyyllle

0) WHBECTHUPYHTE OCTOPOXHO M HEOONBIIMMHU TOPUUSMH, OYIy4dH YBEPEHHBIM, YTO
oTJaya OyAeT CKOpOH, U MOCTOSIHHO MPOBOJUTE TIIATEJIbHBIM aHAIN3 CBOET0 3KOHOMUYECKOIO
MIOJIOKECHHS

B) MHBECTUPOBATh WM OKUHYTh JaHHBIN OM3HEC

I') HUKaKUX WHBECTHUIIMIA; BCE YINpaBIIEHUE JOJKHO OBITh COPUEHTHPOBAHO HA OallaHC
MOTOKA JICHEKHON HAIWYHOCTH; CTapaThCsl YAEP KUBATHCS B ITAHHOW MO3UIMH /10 TEX MO, MOKa
OHa TIPUHOCHUT MPHUOBLTB; TIOCTETIEHHO CBOPAYNBaTh OM3HEC

3ananme 87. ITo monenu Shell/DPM MoOHO omnpenenuTh CTpaTerud MHBECTHPOBAHUS.
Onpenenute Kakue BO3MOXKHBI cTparermd s mo3uiun  «CTpaTerud  4acTUYHOTO
CBEPTHIBAHUS:

a) IPOJIOJKATh MHBECTUPOBAHKE B OM3HEC, MTOKAa OTPacihb MPOJOIDKAET PacTH, Ui TOTO,
4yTOOBl 3alIUTUTh CBOM BEAYIIME TO3UIUH; MOTPEOYIOTCS OOJbIINE KaUTATIOBIOKEHUS
(OosnpiIe, yeM MOXET ObITh 0OECTIEUeHO 3a CYET COOCTBEHHBIX aKTHBOB)

0) MHBECTUPOBATh UJIM MOKUHYTH TAaHHBII OM3HEC

B) CTapaTtbCcs COXPAHWUTh 3aHUMAaeMbIe TIIO3WIMH;, TIO3UIUS MOXET 00ecreunBaTh
HeoOXonuMble  (DUHAHCOBBIE cpelncTBa s caMO(UHAHCHPOBAHUS W JaBaTh  TakKke
JIOTIOJTHUTEIIFHBIE IEHBTH, KOTOPbIE MOKHO MHBECTHPOBATH B JPyTHe MEPCIEKTHBHBIE 00JIaCTH
6usHeca

I) TOCKOJBKY MAaJIOBEPOSTHO, UYTO, TOMajasi B ATy IO3WIHIO, OpTaHU3alus Oyaer
IPOI0JDKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIBKY MpeuiaraeMoi ctparerueii oyaer
HE pa3BUBATh JaHHBIH BUA OW3HECa, a TOCTapaThCsl TPEBPATUTh (U3WYECKHE AaKTHBHI M
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MOJIOKEHNUE Ha PBIHKE B JICHE)KHYIO MacCy, a 3aTeM HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEGHUsI 0oJiee MePCIeKTUBHOTO OM3Heca

3ananue 88. [To mogenmu Shel/DPM MOXHO ompenenuTh CTpaTErMy MHBECTHPOBAHMS.
Onpenenure Kakue BO3MOXHBI CTPATETHH ISl MO3UIUK «Y IBOUTH O0BEM MPOU3BOJCTBA HIU
CBEpPHYTh OM3HECH:

a) MHBECTUPOBATH WJIH MMOKUHYTH JTaHHBIA OM3HEC

0) TOCKOJIbKY MaJIOBEpPOSITHO, 4YTO, IMOmazas B JTy IMO3UIMIO, OpraHu3amus OyaeT
MIPOJIOIKATH 3apalaThIBaTh CYIIECTBEHHBIN JI0XO]I, TOCTONBKY MpeaaraeéMoil crpateruei Oyner
HE pa3BUBaTh JaHHBIM BHJ OHW3HECA, a IOCTapaTbCsid NPEBPATHTh (PU3WYECKHE AKTHBBI M
MOJIOKEHNE Ha PBIHKE B JICHE)KHYIO MacCy, a 3aT€M HCIIOJIb30BaTh COOCTBEHHBIC PECYPCHI IS
OCBOCHHSI 0O0JIee IEPCIIEKTUBHOTO OM3HECa

B) HUKAKUX WHBECTHUIIMH; BCE yNpaBIEHUE JODKHO OBITH COPUEHTHPOBAHO Ha OayiaHc
MOTOKA JICHS)KHON HAIMYHOCTH, CTApaThCs YISPKUBATHCSA B JJAHHOW MO3UIIUU A0 TEX IMOp, MOKa
OHA MPUHOCHUT MPUOBLIB; TOCTENIEHHO CBOPAaYNBaTh OU3HEC

I') HEOOXOIUMO clejaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TaKOro OW3HEca, U 4YeM
CKOpee, TeM JIydIlie

3apanue 89. [To mogenmu Shell/DPM MOXXHO ompenenuTh CTpaTErMy MHBECTHPOBAHMS.
Onpenenure Kakhe BO3MOXHBI crpareruu uis  no3unumu  «[Ipomomkare Ou3Hec ¢
OCTOPO’KHOCTBIO MJIM YACTUYHO CBEPTHIBATH ITPOU3BOICTBOY:

a) TIOCKOJBKY MAaJOBEpPOSITHO, YTO, IMOMNaaas B ATy TNO3UIMIO, OpraHu3anus OyneT
MPOJIOIKATh 3apadaThIBaTh CYIIECTBEHHBIN J10XO0J, MOCTONBKY MpeaIaraeMoii crpateruei Oyuer
HE pa3BHBAaTh JAHHBIH BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYCCKHE AKTUBBI U
MOJIO’KEHHE Ha PBIHKE B JICHEXKHYIO MAaccCy, a 3aT€M HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUS OoJiee NepCeKTUBHOro On3Heca

0) MHBECTUPOBATH WM MOKUHYTH JaHHbBIN OU3HEC

B) HUKAKUX WHBECTHUIIMH; BCE yMpaBICHUE JODKHO OBITh COPUCHTHPOBAHO Ha OayiaHc
MOTOKA JICHEKHOW HAJIMYHOCTH; CTApaThCsl yIEPKUBATHCS B IAHHOM MO3UIMU JI0 TEX TOp, MOKa
OHA MPUHOCHUT MPUOBLIE; TIOCTENICHHO CBOPAaYMBaTh OM3HEC

r') HEoOXOJUMO CHAeNaTh BCE YCHIIMA, YTOOBI M30AaBUTHCS OT TAaKOro OW3Heca, M 4YeM
CKOpee, TeM JIydIlie

3ananne 90. ITo monenu Shell/DPM MOXHO omnpenenuTh CTpaTernd MHBECTHPOBAHUS.
Onpenennute KakKue BO3MOXHBI CTPATETHH JUIS TO3UINN «CTpaTerny CBepTHIBAHUS OU3HECa»:

a) WHBECTUPYHTE OCTOPOKHO M HEOONBUIMMH TMOPHHUSIMH, OyIyud YBEPEHHBIM, YTO
ormavya OyaeT CKOpPOW, W MOCTOSSHHO TPOBOJUTE THIATEIBHBIA aHATN3 CBOETO YKOHOMUYECKOTO
MTOJI0KECHUS

0) TMOCKOJNBKY MAaJIOBEPOSTHO, YTO, TOMagas B 3Ty IMO3WIUIO, OpraHW3anus OyJeT
MPOJOIHKATh 3apaldaThIBaTh CYIIECTBEHHBIN J0XO0/, MOCTONIBKY MpeaIaraeMoii crpateruei Oyuer
HE pa3BHBAaTh JAHHBIA BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYECKHE AKTUBBI U
MOJIO’KEHNE Ha PBIHKE B JICHE)KHYIO MAaccCy, a 3aT€M HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUs OoJiee MepCrneKTUBHOro On3Heca

B) HUKAKMX WHBECTHUIIMI; BCE yMpaBleHUE JOKHO OBITh COPUEHTHPOBAHO Ha OaiaHc
MOTOKA JICHS)KHOW HAIMIHOCTH; CTAPaThCsl yICP)KUBATHCS B JIAHHOM MO3UITUHU JI0 TEX TOp, MTOKa
OHA MPUHOCUT MPUOBLIB; TOCTENIEHHO CBOpAaYNBaTh OU3HEC

r) HEoOXOJUMO cHeNaTh BCE YCHJIMSA, YTOObI M30aBUTHCS OT TAaKOro OM3HEca, U uYeM
CKopee, TeM Jyullie

Ilepeuens 6onpocoe 0na npomexcymouHou ammecmayuu Ha 3a4ete (5 cemecTp):
1.  OcCHOBHBIE KATETOPUH U MOHATHS NUCUUIUTMHBI «CTpaTernYeCKuil MEHEIKMEHT)
2. Crparernueckue  mpoOJIeMbl  pa3BUTHS ~ NPOM3BOJACTBA U CTPYKTypa
MPOMBINIIIEHHOCTH.
3. CopepkaHue CTPATErHYECKOro MEHEPKMEHTa B MaciTade rocy1apcTBa.
4. CylIHOCTb CTPAaTErnYecKoro MeHeHKMEHTA.
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5. Ilonsitue crpareruu. [IpaBuna M. Aucodda.

6. Crparerus npeanpuHUMaTENIbCTBA.

7. OmnpezneneHue CTpaTETMYECKOrO HANPABICHUS Pa3BUTHS KOMITAHUU.

8. Crparernueckoe ynpaBjIeHHE KaK KOMIUIEKCHBIN ITpolLiecc.

9. Mogenb CTpaTernuyeckoro MEHEIKMEHTA.

10. CopeprkaHue CTpaTErMueCKOW YCTaHOBKH.

11. CylHOCTh MUCCUU OpPraHU3allii U OCHOBHBIE IIPUHIIMIIBI €€ (POPMUPOBAHUSI.

12. 3aumHTepecOBaHHBIC JHIA M HMX LEeNd (CyOBEKTHI, YbW HMHTEPECHl JTOJDKHBI OBITH
OTpa’KE€Hbl B MUCCHUH).

13. XapaKTepHUCTUKH OpraHU3alluu, KOTOPbIE TO0JKHBI ObITh OTPAXKEHBI B MUCCHH.

14. TIpoctpancTBeHHOE onpeneneHue neneil. Kirouesslie npocrpancTsa o Jpakepy.

15. KiroueBble CTpAaTErnyeCKUe LN U 3a/1a4d OpraHUu3alkH.

16. OmnpezaeneHue CTpaATErMUECKUX PECYPCOB MPEANPUATUI U chep AATEIbHOCTH.

17. DyHKUUU CTPATETUYECKOIO YIIPABJICHMUS.

18. Crparernyeckoe ynpaBJIeHHE KaK KOMIUIEKCHBIN ITPOLIECC.

19. llpupoma CTpaTerHMyecKMX pELIEHUH: CYIIHOCTb IPUHATHS YNPABICHYECKHUX
pelIeHU.

20. MopnenupoBaHue yNPaBICHYECKUX PEIICHUM U CTpaTErus ACUCTBUS.

21. CymHOCTb U TUIIOJIOTHS CTpAaTeruii NpeAnpHUsATUil (OpraHu3anuil).

22. YPOBHM CTPAaTETHYECKOrO YIIPABIECHUA: KOPIOPAaTUBHAs CTPATErus, CTPaTErys
npeanpusaTys, QyHKIMOHAIbHAS CTPATEerusl.

23. Cnaraemble CTPATETHYECKOr0 YIIPaBJICHUS: CTPaTETHYECKUI aHaIN3;
CTpaTeruuyecKuil BbIOOp; peanu3aius CTpaTeruu.

24. Iloaxomdsl K CTpATErM4eCKOMY YIIPaBJICHUIO MPEAIIPHUITUEM.

25. Crparerust ”HHOBAallMOHHBIX MTPEANPUATHIH.

26. Crparerus npeAnpusTAN 3peibIX oTpacie.

27. KoHKypeHTHOe MMpeuMyIecTBO, CTpaTernyeckre mpoodaemMbl U CTpaTeruu OuszHeca B
OTpacCisX, EPEKUBAIOIIUX CIIA.

28. OrpanuueHus npu GOpMyTUPOBAHUU CTPATETH.

29. CTpyKTypa U coaep’KaHUE CTpaTern4eckoro Ou3Hec-IUIaHa.

30. PenH>XMHMpUHT.

31. OpraHu3alMOHHAs Cpella U €€ AIEMEHTHI.

32. OmnpezneneHue KPUTHYECKUX TOUEK OPraHU3aLMOHHON CPEBI.

33. Ouenka uadopmanuu o cpeae Meroaom A. MeckoHa.

34. Marpuna Buicona.

35. Meroa CBOT B npuMeHEHUH K aHAJIM3y OPraHU3allMOHHON CpeJibl.

36. IIporHo3upoBaHHMe [€IOBOW Cpeabl: THUIBI, MOAXOMAbI, METONAbl (CLIEHapHblE H
KOJIMYECTBEHHBIE).

37. 3HaueHME TEpMUHA «CTpaTerudyeckoe usMeHeHue». Craaum  peanu3anuu
CTPATETHYECKOr0 N3MEHEHUS.

38. Hcnonb3oBaHue nepeBa 1elneil npu pa3paboTKe CTpaTeruH.

39. Pa3znuuHble MOAXOABI K J€3arPETUPOBAHUIO L€ Ha MOLENH IO YPOBHSM LIEJIEBOU
CTPYKTYpBHI.

40. OreHKa 3JIEMEHTOB JIepeBa LeNeil Ha pa3HbIX YPOBHSX.

41. Buapl 5KCIIEPTHBIX OLEHOK, IIKaIbl U3MEPEHUM, UCIIOIb3YEMBIE B OLICHKAX.

42. Bupasl 1 METO/IBI SKCIIEPTHBIX OLIEHOK.

43. KputepuanbHblii 1 MAaTPUYHBIN OJXO/bI B OLIEHKE OTHOCUTENBHON BaXKHOCTH LEJIEN
Ha YPOBHSIX LIEJIEBON CTPYKTYPBI.

44. B03MO>XHOCTH MCIIOJIb30BaHMsI JiepeBa 1iejel mpu pa3paboTKe CTpaTeruu.

45. @OpMHPOBAaHUE CTPYKTYP YIPABICHHUS.

46. Tpu BO3MOXKHBIX IOJAX0Ja K PACIPEAEICHUI0 OTPAaHUYEHHBIX PECYPCOB KOMIIAHUU C
HCITOJIb30BAaHUEM CTPYKTYPBI M OLICHOK JIepeBa LEeil.
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Ilepeuens 6onpocos 01 npoMe’CymoyHol ammecmayuu Ha IK3amMene (6 cemectp)

1. Crparernyeckue npodaemMbl pa3BUTHUS IIPOU3BOJCTBA U CTPYKTypa
IPOMBIIIJICHHOCTH.

2. CopneprkaHue CTpaTern4eckoro MEHEI)KMEHTa B MaciuTade rocy1apcTBa.

3. CyIIHOCTB CTPAaTErNYECKOr0 MEHEKMEHTA.

4. Crparernyeckoe ynpapjieHHE KaKk KOMIUIEKCHBIN IPoLecC.

5. Moienb CTpaTern4ecKoro MEHEKMEHTA.

6. CopneprkaHue cTpaTern4eckol yCTaHOBKU. MucCHsI OpraHu3aluu.

7. KiroueBsle cTparernueckue Leiau U 3a1a4d OpraHu3aluy.

8. [Tpupozaa cTpaTernyeckux peleHui: CyIHOCTh NPUHATHS YIIPaBIEHUYECKUX
peLICHU.

9. MozenupoBaHue yrpaBlIeHYECKUX PELICHUH U cTpaTerus AeicTBusl.

10.  CymHOCTb ¥ TUNOJOTHS CTPATETUI NPENNPUATHI (OpraHu3aIui).

11.  YpoBHHM CTpaTernyeckoro ynpaBjieHUs: KOPIOPATUBHAS CTPATErHsl, CTpAaTerus
npeanpusTs, QyHKIMOHATIbHAS CTPATETHSI.

12.  Cnaraemsble CTpaTErn4ecKoro yrpaBjieHHs: CTPaTernuecKuil aHaIu3;
CTpaTETHYECKUI BBIOOD; peau3alisi CTpaTeruy.

13.  Iloaxonsl K cTpaTern4eckoMy yNpaBIE€HUIO IPEATNPUITHEM.

14.  3naueHue TepMHHA «CTpaTernyeckoe u3MeHeHuey». CTaauu peaan3anuu
CTPATErU4eCcKOro N3MEHEHHUS.

15.  Ucnonw3oBanue nepesa 1eneit mpu pa3padoTKe CTpaTeTuu.

16.  CrpyKTypHbIi aHaIU3 KOHKYPEHTHOT'O OKpYXeHus: opranuzanuu. [lposenenue
CTPYKTypHOTro aHanu3a (Mmoaens natu cui M. Iloptepa).

17.  Crpareruueckuii MapKeTHHT.

18.  Konuemnmus v GyHKIIMU CTPATETHYECKOTO MAPKETHUHTA.

19.  Crparernyeckas cerMeHTalus PbIHKA.

20.  Crparerus ieHO0Opa30BaHMUS.

21.  Iloaxoxsl K GOPMUPOBAHUIO CTPATETHH (PUPMBI.

22.  Dranbl MapKETHHTOBOTO YIIpaBieHHus (GUPMOI 1 BRIpabOTKa CTpaTeTuu
MapKeTHHTa.

23.  OrmeHKa CTpaTErnYeCcKOTo IMOJI0KEHUS TIPEATIPUSTHS Ha PHIHKE.

24.  Vpentuduxanus cTpaTteruii u 1eneil, OCHOBHBIE 3JIEMEHTHI 00IIeH CXeMbl
UIEHTU(UKAITUH.

25.  Amnanu3 3aTpar KOHKYPEHTOB: aHAJIU3 CTPATETHYeCKUX (PAKTOPOB, YHPABISAIOMIUX
3aTpaTamMH; MOJIEJIMPOBAHUE 3aTpaT KOHKYPEHTA.

26.  OOuMe KOHKYpEHTHbIE CTPAaTEeTrnu.

27.  DakxTOpbl, ONpeACTIAIONINEe BO3pACTaHNE HHTEHCHBHOCTH KOHKYPEHIIUU B
OTpaciH.

28.  KonkypeHTHOe naBiieHue (GUpM, BXOISIINX B CIOKUBIIYIOCS OTPACHb.

29.  KoHKypeHTHOe JjaBlieHHE CO CTOPOHBI 3aMEIIAIOUINX POITYyKTOB.

30.  KoHKypeHTHOE JaBlIeHHE MOCTABIINKOB.

31.  KoHKypeHTHOE JaBlieHHE MOKYIaTeNei.

32.  OreHKa MO3HUINANA KOHKYPEHTOB.

33.  Crparerus npeanpusiTHii 3pesbIX OTpaciel.

34. B3anMocCBs3b N3MEHEHUI B KOPIOPATUBHOW CTPATETHH C N3MEHEHUSIMH B
OpraHU3alMOHHON CTPYKTYpe KOPIOpaIHH.

35.  Crparernyeckasi 3HAUMMOCTH KITFOUEBBIX AJIEMEHTOB OPTaHU3AINH: 1SN

(3aaun); CTpyKTypa OpraHu3aiuy; (GUHAHCOBBIE PECYPCHI; COBIT; MTPOU3BOICTBEHHAS
JeSITeNIbHOCTD; UCCIIEI0BAHUS U Pa3pabOTKU; TPYIOBbIE PECYPChI; CHCTEMBI U MPOLIETYPHI.

36.  Drambl CTpaTEruuecKoro Mporecca OLEeHKU MPEeUMYIIECTB U HEOCTaTKOB
OpraHu3aIiHy.
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37. Amnanu3s nenouku co3nanus neaHoctu M. [Toprepa.

38.  KuroueBsie dakTopbl KOHKypeHTHOTO ycrnexa (KOY).

39. [Tpumepst KOV m1st pa3nuyuHbIX oTpaciei.

40. Tunmzamus KOY mno cBsA3u c: TEXHOJNOTHEW, MPOU3BOACTBOM, COBITOM,
MapKETHUHIOM, OpraHu3alluel yIpaBiIeHus U T. 1.

41. OrneHka oO1Ieit TPUBJICKATEIFHOCTH OTPACIIH.

42.  OTHOCUTENBHOCTH MPHUBIICKATEIILHOCTH OTPACIHN IS PA3IHUHBIX (PUPM.

43.  OueHka HaJIM4YUS BHYTPEHHHUX pecypcoB: mopTdenbHbli ananu3 (Matpuna BKI).

44.  Tlpouenypa pa3paboTKu CTpaTErMueCcKOil KapThl IPYIII HA PhIHKE OTPACIy.

45.  Crpareruueckoe pa3iejaeHUue KOMIIAHUH.

46. Crparerus AeJ10BOM €AMHUIBI U 00IIepUPMEHHAs CTPATETHSI.

47.  Crparerusi BHEIIHEAKOHOMUYECKOH JEATEIbHOCTH.

48.  IlpuunHbI BEIOOpA MEXIYHAPOIHBIX CTPATETHH.

49.  HanpaBieHus MEXIYHApOJIHOTO CTPATETMYECKOTO PAa3BUTHS: IOTOBOP O
dpaniuze; opIopHOe TPOU3BOACTBO; IKCIIOPT U UMIIOPT.

50.  Co3naHus CTpaTeTHYECKUX COFO30B Ha MEKAYHAPOIHOM yPOBHE.

51.  HHOBalMOHHAs COCTABISAIONIASA PEAU3alUU U IPOTHO3UPOBAHUS TEXHUUECKOM
TOJIUTUKH TTPEIIPUSTHSL.

52.  IlpoekTupoBaHuE CHUCTEM yIPaBICHUS

53.  IlonATHme cTpaTernyecKoro MOTEHIHANIA.

54.  Meroabl onpeaeneHus NOTEHIHAIA.

55. Mogenb BIUSHUS pbIHOYHOU cTpareruu Ha npudsuis (PJIMS).

56.  Omnpenenenue 1 BIOOP CTPATETUYECKUX aJIbTEPHATHUB.

57.  CxeMmsbl OLICHKH CTpaTeruii: ananu3 noprdens 3aka3os; Matpuna MakKuncu.

58.  Cxema peanu3anuu CTpaTeruueckoro mianuposanus no 1. Acodady.

59.  CxeMmbl OIICHKH CTPATEruii: aHAJIN3 )KU3HEHHOTO IMKJIA; OEHYMAPKUHT.

60.  Kurouessle mpocTpancTBa 1o pakepy.

61.  AHamu3 OT/Ja4YM OT CTPATETHH.

62.  Crparerus MHHOBAIlMOHHBIX MPEIIPUATHI.

63.  Crparerun ocymecTBICHUS H3MEHEHUI: TUPEKTUBHAS, OCHOBaHHAs Ha
HeperoBopax.

64.  OpraHu3anMOHHON oOecreueHne peaan3alii TEXHUIECKOM MOJMTHKH
NPEANPUSATHS U OLEHKa ee Y3PPEKTUBHOCTH.

65.  CopepkaHue CTPATETHYECKOTO TUIAHMPOBAHUS HA TIPEIIPUSTHH.

66.  CrpykTypa OpraHM3allMOHHOTO aHAIN3a: BHYTPEHHEN Cpe/ibl OpraHu3aluy,

aHaJIM3 PECYpPCOB M BO3MOXKHOCTEH, aHAJIN3 OCYIIECTBIISICMOM CTPATErHy U OTIPEICIICHNE
UCTOYHUKOB KOHKYPEHTHOT'O TIPEUMYIIIECTBA.

67.  Paspabotka cTpatermueckoro rmiaHa. OCyIiecTBIeHHE CTPATETUH U KOHTPOJTb.

68.  IIponenypa pa3paOoTKH CTpATETHUYECKOM KapThl IPYI HA PHIHKE OTPACIIH.

69.  Crparermueckie HaMepeHUs, XapaKTepHBIE IS pa3IMYHBIX TUTIOB (UPM Ha
pa3HBIX YPOBHIX MEXAyHApPOAHON KOHKYPEHIIMH.

70. Crparerndeckre X03s1iCTBEHHbIE IEHTPBI.

71.  Mertoabl aHanu3a BHEIIHEH U BHYTPEHHEH cpeibl MpeInpusTHs (OpraHu3aIum).

72. ConeprkaHue CTpaTeruaecKoro OM3Hec-TIaHa IPeAnpuaTrst (OpraHu3aIim).

73.  PeuH>XUHUpPUHT OM3HEC-TIPOIIECCOB.

74.  TpynHocTH peanu3aluy CTPATErwil MPeANpUSTHS.

75.  CereBble MOJIENTU B CTPATErMYECKOM MEHEDKMEHTE.

76.  Cucrtembl ynpaBieHHS TPEANPUITHEM C TIO3UIHIA CUCTEMBI yIIPaBICHUS
pecypcami.
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5.5. Memoouueckue mamepuansl, onpeoenarujue npoueodypsl OUEeHUBAHUA 3HAHUIL,
YMeHuil, HaéLIKO6 U (uau) onvima OeAmMeIbHOCMmU, XaAPAKMEPUZYIOUWUX IMaAnbl
dopmuposanua komnemenyuil

OTtBeThl OOydYaromierocss Ha 3a4eTe OICHUBAIOTCS MEAArorHYecKuM pPAOOTHHKOM I10
BapUaHTY 3a4T€HO/HE3aYTEHO.

Kpumepuu oyenxu omseema na 6onpocel meopemuieckozo 610ka:

«3aureHo» — oOywaromuiics TayOOKO M TPOYHO OCBOMUJI HPOrPaMMHBIM MaTepua,
MCYEPIBIBAIOIIE, IOCIEA0BATEIBHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
yBS3BIBACT C 3aJadyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpyJHSETCS C OTBETOM IpH
BUJIOM3MEHEHHUH 3a/IaHus, CBOOOJHO CIPABISETCS C 3aJadyaMd U MPAKTHYCCKUMH 3aJIaHUSIMHU,
MPAaBUJILHO OOOCHOBBIBAET MPHHSTHIE PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIATh W M3JaraTh
MaTepHal, He JI0IMycKas OIIHO0K;

«He3zauteHo» - 00yuaromuiicst He 3HaeT 3HAYUTEIIbHOW YacTH MPOrPaMMHOT0 MaTepuaa,
JOTYCKAeT CYIIECTBEHHBIC OMIMOKH, C OONBIIMMU 3aTPYIHEHUSMHU BBHIMOTHSIET MPAKTHUECKUE
3a/laHusl, 3a/1a4U.

OTBeThl 00yYarOIIErocs Ha IK3aMeHe OLEHUBAIOTCS MeJarornyeckuM padOTHUKOM IO 5-
OaJUTbHOM TIKaJIE.

Kpumepuu oyenxu omseema na 6onpocel meopemuueckozo 610Ka:

«5» — oOyuarommuiicsi TIIyOOKO W TPOYHO OCBOWJ TPOTPAaMMHBIA MaTepual,
MCYEPIBIBAIOIIE, IOCIEA0BATEIBHO, TPAMOTHO M JIOTMUECKM CTPOMHO €ro M3jaraer, TECHO
YBA3BIBACT C 3aJayaMu W Oyaylied AesITeIbHOCTBIO, HE 3aTPYIHSETCS C OTBETOM IpHU
BUJIOM3MEHEHHUH 3a/IaHus, CBOOOJHO CHpAaBISETCS C 33JauaMd U MPAKTHUYECKUMHU 3a/IaHUSIMHU,
MPABHIILHO OOOCHOBBIBAET MPHHSTHIC PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIATh M M3J1araTh
MaTepual, He AOMycKas OlINO0K;

«4» - o0yJaronuiicss TBepAO0 3HAST MPOTPAMMHBIN MaTepHall, TPAMOTHO U TIO CYIIECTBY
W3JIaraeT €ro, He JAOIMYCKasl CYIECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIIPOC, MOKET MPABUIIBHO
MPUMEHSATHh TEOPETUUYECKUE TIOJIOKEHUS U BIaJCeT HEOOXOAUMBIMU YMEHUSMU U HaBBIKAMU TPU
BBINIOJIHEHUH MPAKTUYECKUX 3aJaHUM;

«3» - oOyyaronuiicss OCBOMJI OCHOBHOW Marepual, HO HE 3HAeT OTAEIbHBIX JeTajieH,
JOTyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  TMpaBUIbHBIE  (DOPMYIHPOBKH,  HapylIaeT
MOCJIEIOBATEILHOCTh B U3JIOKEHUHM MPOrPaMMHOI0 MaTepuaja M UCHBITHIBACT 3aTPyIAHEHUS B
BBINIOJIHEHUH MPAKTUUYECKUX 3aaHUM;

«2» - oOyuaromuiicss He 3HaeT 3HAYUTEJIbHOM 4YacTH MPOTPpaMMHOIO Marepuarna,
JIOTTYCKAeT CYIIECTBEHHBIE OMIMOKH, C OONBIIMMU 3aTPYJHEHUSMHU BBHITIOTHSIET MPAaKTHUECKUE
3aJjaHusl, 3a]1a4u.

6. IlepeyeHb OCHOBHOI M /IONOJHHUTEJBbHOH Y4eOHOH JHMTEPATYpPbl AJIS OCBOCHHS
y4eOHOM TMCUMILINHBI

6.1. Ocnosnasn r1umepamypa.
1. ®omuues, A. H. Ctparernueckuii MeHeKMEHT : yueOHuk / A. H. ®omuues. — 4-e

u3ll. — Mocksa : JlamkoB u K°, 2023. — 467 c. : ui., Ta0n., cxeM. — Pexxum moctymna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=710016

6.2. /lononnumenvnan tumepamypa
1. onros, A. U. Ctparerndeckuii MeHeKMEHT : yueOHoe mocooue / A. U. [{onros, E.
A. Ilpokonenko. — 5-e u3a., crep. — Mocksa : ®JIMHTA, 2021. — 278 c¢. — (OkoHOMHKA H
ynpasienue). — Pexxum goctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=83145
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2. Kopooko B.M.Teopus ympaBnenus: ydeOHOe mocoOue st oOydarommxcs (s
YKpyIHEHHO# rpymnmsl crierainbaocteit 080000/38.00.00 «DxoHoMuKa U yrpaBiieHne), 2014 r.

http://lib.icone.ru/images/books/978-5-905248-16-0.pdf

7. IlepeyeHb  pecypcoB  HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW  CeTH
«/HTepHeT», cOBpeMeHHbIe Npo(ecCHOHAIbHbIE 0a3bl JaHHBIX U HH(OPMANUMOHHbIE
CHCTEMbI, He00X0UMBbIE [IJIsl OCBOEHUSI Y4eOHOM M CIUTIIUHbI

1. http://mon.gov.ru — caiitr Muno6pHayku PO

2. http://lwww.edu.ru/ - Oubmuorexka (denepanpHoro moprama  «Poccuiickoe
o0pa3oBaHue» (COAEPIKUT KATaJIOT CCIOK Ha MHTEPHET-PECYPCHI, HIIEKTPOHHBIE OMOINOTEKH IO
Pa3IUYHBIM BOIIPOCaM 00pa30BaHMs)

3. http://www.prlib.ru — IIpe3uaentckas 6ubIHOTEKA

4. http://www.rusneb.ru — HanmonasapHast 3JIeKTpoHHast OHOIHOTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocynapcTBeHHOM OuOIMoTeku (pasmen
«IneKkTpoHHas OUOIUOTEKA)

6. http://elibrary.ru — nayunas snextponHas 6udaroteka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6ubmoreunas cuctema AHO BO «UucTHTYT
HEMPEPBIBHOTO 00pa30BaHMsD»

8. https://uisrussia.msu.ru yHuBepcurerckas uHpopManuonHas cuctema POCCUA
(YUC POCCHA)

9. http://lecsocman.hse.ru/ ®enepanbHbiii  00pa3oBaTeNbHBIA HOPTAT "DKOHOMHKA,
Couuoaorus, MeHeKMEHT"

10. http://biblioclub.ru 3BC Yuusepcuterckas 6ubIMoTeKa

8. Mertoanueckue YKazaHnuss Jis oﬁyqamumxcn Inmo OCBOCHHIO yqeﬁﬂoﬁ
AUCHUIIJIMHBI

OcBoeHue oOydaromuMcs ydyeOHONW AMCUMILIMHBL «CTpaTerm4ecKuil MeHeIKMeHT)
npernonaraeT M3yyeHHe MaTepuajoB JAUCHUIUIMHBL Ha AyJUTOPHBIX 3aHATUAX U B XOJe
CaMOCTOSITENIbHOM paboThl. AyJUTOPHBIE 3aHITUS MPOXOJIAT B (popMe JNEeKIUH U MPaKTHYECKUX
3aHaTuil. CaMmocrosTenbHas padoTa BKIOYAET pa3HOOOpa3HbIA KOMIUIEKC BUIOB M (hOpM pabOThI
oOyyJaronuxcs.

JUist yCIemHoro oCBOeHUsl yuyeOHOM JUCHUIUIMHBL U JOCTH)KEHHS TMOCTAaBICHHBIX Iesei
HEOOXOJUMO BHUMATEIbHO O3HAKOMHUTBCS HacTodlled pabodell mporpammsl  y4ueOHOM
JUCLUIUINHEL. Ee MOXeT npeacTaBUTh NPEnoiaBaTellb Ha BBOJHOM JIEKLIIUU WIH CAMOCTOSTEIBHO
oOyyaronuiics ucroiabp3yeT nHpopmaluio Ha opurmaabHoMm MaTepHeT-caiite MHCTHTYTA.

Crnenyer oOpaTUTh BHUMaHUE Ha CIIUCOK OCHOBHOM M JIOMOJHUTENIBHOW JINTEpaTyphl, Ha
npejjiaraeMple IMpenojiaBaTeieM pecypchl HMHQOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON —CeTu
WutepHer. OTa nHpopmanus HeoOXoauMa [l CaMOCTOSATENIbHOM paboThl 00yyaroIerocs.

[Ipu moAroToBKE K ayJUTOPHBIM 3aHATHSIM HEOOXOIUMO MOMHHUTH OCOOEHHOCTH Ka)a0M
(bopMBI ero MpoBeACHUSI.

Iloocomoska Kk yuebHOMY 3aHAMUIO JEKYUOHHO20 MUNA 3aKIYaeTCsl B CIEIYIOLIEM.

C uenpto obecredyeHUs] YCHEIHOro OOydeHUs OOy4aroIIMICs JOJKEH TOTOBUTHCSA K
JIEKIMH, TIOCKOJIBKY OHa SBJSIETCS Ba)kKHEHIIeW (opmoil opraHu3anuu y4eOHOTro Ipoliecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM YU4€OHBIM MaTepUalIoM;

- pa3bsCHSAET y4eOHbIE 3JIEMEHTBI, TPYIHbIC /1JIs1 TOHUMAaHUS;

- CUCTEMAaTHU3UPYyeT yueOHBIH MaTepual;

— OPHUEHTHPYET B y4eOHOM TIpoliecce.
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://ecsocman.hse.ru/
http://biblioclub.ru/

C 3TOi IeNbIo:

- BHUMATEIbHO MPOYUTANTE MaTepUal IPeabIAyIIEeH JIEKINH;

— O3HAKOMBTECh C YYEOHBIM MAaTEpUAIOM MO y4eOHUKY M Y4eOHBIM HOCOOHUSM C
TEMOW MPOYUTAHHOM JICKIIUH;

- BHECHUTE JOINOJIHEHUS K MOJTY4YEHHBIM paHee 3HAHUSAM IO TeMe JIEKIIMU Ha IOJIAX
JIEKIIMOHHOM TETPAIH;

- 3aMUIINTE BO3MOXHBIE BOMPOCHI, KOTOPBIC BbI 333 UTE JICKTOPY Ha JEKIMH IO
MaTepHally U3y4eHHOM JIEKLIUY;

- nocTapalTech ySICHUTh MECTO U3y4aeMOM TEMBbI B CBOEH IIOJrOTOBKE;

- y3HaiiTe TeMy npeAcTosIel IeKIuu (110 TEMaTHYECKOMY IIaHy, 0 HHPOpMaLuu
JIEKTOPA) U 3alUIIMTe HHHOPMAINIO, KOTOPOH BBI BIIAJIEETE 110 TaHHOMY BOIIPOCY

Iloocomoska kK npakmuieckomy 3aHamuio

[Ipy mOATOTOBKE K TMPAKTHUYECKOMY 3aHATHIO CieqyeT oOpaTuTh BHUMaHHE Ha

CJIEAYIOUIMEe MOMEHTBI: Ha NpOLEecC NpeABapUTEIbHONM IOJArOTOBKM, Ha paboTy BO Bpems
3aHATHS, 00pa0OTKY MOTY4YEHHBIX PE3yJbTaTOB, UCIPABICHHE MOTYYECHHBIX 3aMEUaHHH.

IIpedsapumenvras no02omoeka K NPAKMuYecKoMy 3aHAmMul0 3aKiII0YaeTcs B U3YYEHUH
TEOPETUYECKOI0 MaTepHaja B OTBEACHHOE JUIsl CAMOCTOSITEIbHOM pabOThl BpeMsl, 03HAKOMJICHHE
C MHCTPYKTUBHBIMU MaTepUajIaMH C LEIbI0 OCO3HAHUS 3a]a4 IPAKTUUYECKOIO 3aHATHUS.

Paboma 6o epemsa npoeedenusi npakmuueckozo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

- KOHCYJIbTUPOBAHUE CTYJIEHTOB IIPENOAABATENSIMU C LEJIbI0 IPEAOCTaBICHUS
ucuepnpiBaomeil  uHGopMaMu, HEOOXOMUMON ISl  CaMOCTOSATENBHOTO  BBITIOJHEHUS
IPEJUIOKEHHBIX MPENoIaBaTesIeM 3aJlad, 03HAaKOMJIEHHE C IpPaBUJIAMU TEXHUKHU OE€30MacCHOCTH
pu paboTe B Ay JUTOPHH;

- CaMOCTOSITENIFHOE BBIMIOJIHEHUE 3a/IaHUil  COTJIaCHO O0O3HAYEHHOW y4eOHOMH
IIPOrpaMMON TEMATHKHU.

CaMocrosTenbHas paboTa.

Jns Gosiee yrimyONEHHOrO HM3y4YeHHMsl TEMbl 3aJaHusl IS CaMOCTOSITEIbHOM paboThI
pPEKOMEHAyeTCsl BBINOJIHATh MApajuIebHO C M3y4YeHHEeM JaHHOW Tembl. [lpu BhImonHeHUU
3alaHuil 110 BO3MOXKHOCTM MHCIIOJIb3YWTE HAIVISIIHOE IMIPEACTaBIeHHE MaTepuana. boiee
nospoOHas MH(OpMalMsg O CaMOCTOSITENbHOM padoTe NpeiacTaBieHa B pasfenax «YueOHo-
METOAMYECKOe OO0ECleYeHHe CaMOCTOSTENbHOW paboThl MO  JUCHUIUIMHE (MOJYJIIO)»,
«MeTtorueckne ykazaHus K CaMOCTOSITEIbHOM paboTe 1Mo JUCIUTUTHHE (MO0 ).

Ilooecomoska k 3auemy, K3ameHy.

K 3avery u »ok3aMeHy HEOOXOAMMO TOTOBHUTCS II€JICHAINIPABIEHHO, PETYJSPHO,
CHCTEMaTHUYECKH U C MEPBBIX JHEH 00yueHUs 10 JTaHHON TUCIUITIHHE.

[Ipu moAroToBKE K 3a4eTy U IK3aMEHY 00OpaTHTe BHUMaHUE Ha MPAaKTUYECKUE 3aJaHUsI Ha
OCHOBE TEOPETHUYECKOI0 MaTepuaa.

[Ipn moaroToBke K OTBETY Ha BONPOCHI 3aueTa M IK3aMEHa 0 TEOPETHYECKOH 4YacTu
y4eOHOIl JUCHUIUIMHBI BBIJEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TOHATHS, MPU3HAKH,
KJIacCU(UKALMU U TIp.), IPUBEANUTE IPUMEPHI, WILTIOCTPUPYIOIINE TEOPETUUECKHE TTOJIOKEHUS.

ITocne mpemIoXeHHBIX yKa3aHUM y oOydaromuxcs JOJDKHO C(HOPMHPOBATHCS YETKOE
npeJcTaBieHne 00 o0beMe U XapakTepe 3HaHUM U YMEHUN, KOTOPBIMH Ha/l0 OyJIeT OBIaJeTh IO
JUCLIUIUINHE.

9. IlporpammHoe oGecrieyeHre HHPOPMAIHOHHO-KOMMYHUKAMOHHBIX TEXHOJIOTHIi

9.1. Ungpopmayuonnvie mexnonozuu

1. IlepcoHanbHbIE KOMIIBIOTEPHI;
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2. JlocTym K HHTEpHET
3. [IpoexTop.
4, Cucrema VOTUM

9.2. Ilpozpammnoe obecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKpBITBIN JOCTY)

7. «Ckaimm» (OTKPBITBINA JOCTYII)

9.3. Hughopmayuonnsie cnpasounsie cucmemol

1. YuuBepcuterckas napopmanronnas cuctema POCCHUS - http://www.cir.ru/
2. OBC YuuBepcurerckas oubimoreka - http://biblioclub.ru
3. ['apanT

10. IlepeyeHb MaTepHAILHO-TEXHHYECKOTO oOecrevYeHus!

,HE00X0AUMOro s

peaju3anuu NPOrpaMMbl 1o yueOHOH TUCHMILIMHE.

HaumeHnoBaHnue noMemeHui 115 NPoOBeJIeHUs
BcCeX BU/J0OB YUeOHOIi 1esiTeIbHOCTH,
Npe1yCMOTPEHHOH y4eOHbIM IJIAHOM, B TOM
YyHcJie IOMelleHHs ISl CAMOCTOATEIbHOM
padoThl, C yKa3aHHEM NepeYHst OCHOBHOIO
000pyn0oBaHNsl, y4eOHO- HATVISIIHBIX MOCOOM I U
HCII0JIL3yEeMOTI0 IPOrpaMMHOI0 odecrevyeHust

Anpec (MecTONOJI0KeHHe) TOMeLeHrnH 1Isl
NpoBeJeHUs1 BceX BUI0B y4eOHO
AeAITeIbHOCTH, NPeyCMOTPEHHOH Y4eOHbIM
IUIAHOM (B cJIy4ae peaju3aluu
00pa3oBaTeILHON NPOrPaMMBbI B CeTeBOM
(dopme 10NMOIHUTETBHO YKA3BIBAETCSA
HAHMMEHOBAHUE OPraHU3ALMH, C KOTOPOil
3aKJII04Y€EH J10r0BOP)

Y4yeOHas ayauropus AJisi NPpOBeIeHUS
3aHATUH JEeKIIHOHHOT0, CEMUHAPCKOT0
THNA (IPAKTHYECKHe 3aHATHSA), TPYNIIOBbIX
U MHAUBUAYAJBHBIX KOHCYJIbTALNM,
TeKYLIero KOHTPOJIA U MPOMEKYTOYHOM
arrecTaluu
OcHameHHOCTH
o Kommnekt mebenu
e uHTepakTUBHas Aocka Trace Board ¢
YCTaHOBJIEHHOM CUCTEMOMU
MHTEPaKTUBHOIO onpoca Votum-11
e Monutop Panasonic
e [lopratuBHbIil 3D BUIEOTTPOEKTOP
InFocus IN 122 nns npe3eHranui

109542, r. Mocksa, Psi3anckuii mpocnekT, 86/1,
ctp.3, aTax 3, YacTh HEXKHUIIOTO MTOMEIIEHHUS

bubuanorexka (unTanbHBIN 3a71), IOMeNIEHUE
JJIS1 CAMOCTOSITEJIbHOM padoThl
o0yJaromuxcs
OcHallIeHHOCTD
o Kowmmiekt mebenu
e KoMIbIOTEPHI C BOZMOXHOCTBIO
NoAKJII04YeHus K cetu "MHTepHer" u

109542, r. MockBsa, Psi3anckuii mpocmekt, 86/1,
ctp.3, aTax 3, YacTh HEXKUIIOTO MOMEIIEHUS
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obecnieyenueM nocryna B SMOC
MHCTUTYTA
® [IpUHTEP
[TporpamMmmHoOe obecrieueHue:
Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITBIH 10OCTYII)
e DOIIC «Cucrema ["apanT»
e DObC «YHuBepcutTerckas 6ubInoTeKa
OHJIANH»

IHoMemenue sl CAaMOCTOSITEILHOM PadOTHI
odyuarwmuxcs. [lomenenne 1 XxpaHenust
U NPOQUIAKTHYECKOT0 00CTy:KMBAHUS
yueOHOTro 000py10BaHMS
KoMmmiekT meben
e  KoMIIBIOTEPHI C BOZMOXXHOCTBIO
nojkitoueHus K cetu "Uurepuer" n
obecneuenueM goctyna B DM1OC
WHCTHUTYTA
® [PUHTEP
IIporpaMmmHoe obecnieyeHue:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress

109542, r. MockBa, Ps3anckuii nmpocnekr, 86/1,
ctp.3, aTax 3, YacTh HEXKHUIIOTO MTOMEIIEHHUS

Y4eOHast ayaAnTOPHA 1JIsl IPOBEACHHUSA
3aHATHI JeKIIMOHHOI0 THIIA, 3AHATHI
CEMHMHAPCKOro THNA (MPaKTHYeCKHe
3aHATHSA), KYPCOBOI0 MPOEKTHPOBAHUSA
(BBINOJIHEHHE KYPCOBBIX padoT),
rPyNNoBbIX U HHAMBHUAYAJIbHBIX
KOHCYJIbTALMH, TEKYIIer0 KOHTPOJIA 1
NPOMEKYTOYHOM aTTecTalu
KommuiexkT mebdesn

e [lepeHocHbIe KOMIIBIOTEPHI (HETOYKH

Asus -11 mr.)
e KoMmmiekT 7eMOHCTPallMOHHBIX
MaTepUajIoB

IIporpammuoe odecnevenue:

o LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITBIN 10CTYI)
«Cxaitm» (OTKpBITHIHM JOCTYI)

109542, r. Mocksa, Psi3anckuii mpocnekT, 86/1,
ctp.3, aTax 3, YacTh HEXKHUIIOTO MTOMEIIEHHUS
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11. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

I[Ipu peamuszanmu  ydeOHOW  mucHUIUIMHBL  «CTpaTernyeckuii  MeHeIKMEHT)
MPUMEHSIIOTCSL  pa3iIM4Hble 00pa3oBaTeIbHBIE TEXHOJIOTHH, OOECIEUMBAIOIINE pA3BUTHE Y
00y4YaroMxcsi HaBBIKOB KOMAaHJHOW palOThl, MEAJIMYHOCTHONM KOMMYHUKAIIUM, TPUHSATHUS
pelleHui, JUAEPCKUX KayecTB (BKIOYAs MPOBEICHUE WHTEPAKTHBHBIX JIEKIUI, TPYMIOBBIX
JUCKYCCH, aHAJIU3 CUTyallui 1 UMUTALIMOHHBIX MOJENIEH).

OcBoenue y4ueOHON muCIUIIIUHBI «CTpaTernyeckuii MeHeIKMeHT» MPeayCMaTpruBacT
UCTIOJIb30BaHUE B Y4€OHOM IpOIECCEe aKTUBHBIX (POPM MPOBEACHUS yUEOHBIX 3aHATUN B BUE
TUCKyCCHM, pa30opa KOHKPETHBIX CHUTyallMd U TMPAaKTUYECKUX 3aJady B COYETAaHHH C
BHEAYIUTOPHOH paboToil ¢ menbio GopMHUPOBAHUS U PA3BUTHS MPO(HECCHOHATHHBIX HABBIKOB
00y4aromuxcs.
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